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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, April 2, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present in the ElI Centro Boardroom.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Robert Schettler, 11D Public
Information Officer.

PRESENTATIONS

e Service Awards were presented to 18 employees for a total of 400 worker-years.

e Presentation by Naval Air Facility El Centro: On March 27, 2024, Petty Officer Second
Class Randon Bradfield and 20 sailors from the Naval Air Facility EI Centro
volunteered to remove debris from the New River Wetlands site. Bradfield made a
presentation before the board and expressed his team’s gratitude and their willingness
to help the community. Director Eugenio thanked everyone involved and presented a
letter of appreciation to Petty Officer Second Class Randon Bradfield.

Water Manager Tina Shields provided a brief overview of the Imperial Wetlands site.

APPROVAL OF AGENDA

Moved by Director Dockstader, seconded by Director Gonzalez, that the board approve
the agenda as presented, with consent agenda items Nos. 3 and 9 moved to Consent
Items Added to Action Agenda at the request of Director Dockstader.

Motion carried 5-0.
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PUBLIC COMMENTS

Guillermo Hernandez, district representative for Senator Steve Padilla, extended Senator
Padilla’s warm regards and reaffirmed Senator Padilla’'s commitment to addressing the
needs and aspirations of his communities. Mr. Hernandez looks forward to strengthening

existing relationships and establishing new ones of cooperation and mutual

understanding.

CONSENT

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve
the consent agenda as presented (item Nos 1-2 and 4-8), with consent agenda item Nos.

3 and 9 moved to Consent Iltems Added to Action Agenda.

Motion carried 5-0.

1.

Approval of minutes as presented.
e February 20, 2024, regular

e February 7, 2024, regular

e February 7, 2024, special

e January 23, 2024, regular

Acknowledge directors expense reports as presented.
Acknowledge Quarterly Financial Update through December 31, 2023

Moved to Consent Items Added to Action Agenda at the request of Director
Dockstader.

Approval of Change Order No. 4 to Service Agreement No. 8700000036 (SRFP
No. 412): Power Utility Construction and Maintenance Services — Irby
Construction:

Increase funds to support the current workload and satisfy customer
requirements, and extend the contract from May 31, 2024 to August 31, 2024,
to ensure resources are available to meet demand while staff completes
solicitation activities related to SRFP No. 500. The estimated cost is $3 million.

Approval of Major Work Authorization No. 2.00318: Joint Exercise of Power
Agreement - Avenue 42 3" Bank

The project includes construction of one additional 28 MVA @ 55°C substation
bank and will result in a post-project condition of three 28 MVA capacity in the
existing Avenue 42 Substation. The project’s high-level cost estimate is
$12,105,723, but the customer procured the transformer in advance at
$1,900,000. 11D will be incur an estimated project total of $10,205,273. The initial
milestone payment of $2,086,421.50 has been paid. The remaining estimated
project cost of $8,119,301.50 will be paid on a quarterly basis from March 31,
2024 through December 31, 2025 per Exhibit E of the Avenue 42 Project
Agreement. The final project costs are subject to true-up upon completion.
Further, staff will file the CEQA notice of exemption with the Riverside County
Clerk,
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6. Approval of Major Work Authorization No. 2.00319: Joint Exercise of Power
Agreement — Carreon 2™ and 3" Bank
The project includes expansion of the existing [ID Carreon Substation and the
construction of two additional 28 MVA substation transformer banks on the
project site that will interconnect with IID electrical facilities. The project’s high-
level cost estimate is $18,786,792, but the customer procured two transformers
in advance at $3,620,400. IID will be incur an estimated project total of
$15,166,392. The initial milestone payment of $2,642,125.50 has been paid.
The remaining estimated project cost of $12,524,266.50 will be paid on a
quarterly basis from March 31, 2024 through December 31, 2025 per Exhibit E
of the Carreon Project Agreement. The final project costs are subject to true-up
upon completion. Further, staff will file the CEQA notice of exemption with the
Riverside County Clerk,

7. Approval of Major Work Authorization No. 2.00320: Joint Exercise of Power
Agreement — Avenue 40
The project includes the construction of a new electrical substation with two 28
MVA @ 55°C electrical transformer banks that will interconnect with [ID
electrical facilities. The project’s high-level cost estimate is $19,878,999, but the
customer will procure two transformers in advance at an estimated cost of
$3,620,400. IID will incur an estimated project total cost of $16,258,599. The
initial milestone payment of $2,642,125.50 has been paid. The remaining
estimated project cost of $13,616,473.50 will be paid on a quarterly basis from
March 31, 2024 through December 31, 2025 per Exhibit E of the Avenue 40
Project Agreement. The final project costs are subject to true-up upon
completion.

8. Approval of Major Work Authorization No. 2.00321: Joint Exercise of Power
Agreement — Northgate
The project includes the construction of a new electrical substation with two 28
MVA @ 55°C electrical transformer banks that will interconnect with 11D
electrical facilities.

The project’s high-level cost estimate is $18,744,920, but the customer has
procured the transformers in advance at an estimated cost of $3,620,400. IID
will incur an estimated project total of $15,124,520. The initial milestone
payment of $2,542,125.50 has been paid. The remaining estimated project cost
of $12,582,394.50 will be paid on a quarterly basis from March 31, 2024 through
December 31, 2025 per Exhibit E of the Northgate Project Agreement. The final
project costs are subject to true-up upon completion.

9. Approval of Major Work Authorization No. 2.00325: El Centro Switching Station
92-kV Breaker Upgrade and Budget Amendment
Moved to Consent Items Added to Action Agenda at the request of Director
Dockstader.

CONSENT ITEMS ADDED TO ACTION AGENDA

11D Meeting Minutes April 2, 2024 Page 3 of 10




3. Acknowledge Quarterly Financial Update through December 31, 2023
Chief Financial Officer Belen Valenzuela responded to Director Dockstader’s
inquiries on the following agenda item-related matters.

e Page 61 - Energy Department Income Statement Analysis - Energy
Revenues Retail Sales all lights reflect energy revenues from the Kilowatt
sales of the lights.

e Page 58 — Electric Utility — Comparison to Budget December 31, 2023 YTD
— An increase in commercial and agriculture sales of $6.1 million offset by
lower residential sales of $7 million, which is due to solar mandates.

e Page 68 — IID Energy Department — Table 1 Electric Utility Financial
Performance Indicators — Days Cash on Hand. Footnote states excludes
rate stabilization fund balance because it is restricted cash. The Water
Department’s days cash on hand is expected to decrease next year.

Moved by Director Dockstader, seconded by Director Gonzalez, that the board
acknowledge the quarterly financial update through December 31, 2023 as
presented.

Motion carried 5-0.

13.  Approval of Major Work Authorization No. 2.00325: El Centro Switching Station
92-kV Breaker Upgrade and Budget Amendment
Director Dockstader emphasized the significance of this matter and believes it
should be highlighted. In addition, the lead time has increased from one year
in 2023 to three years in 2024.

Jesus Martinez, engineer principal, Transmission Planning, provided an
overview of the NERC Reliability Standard TPL-001-5 that establishes
transmission standard performance requirements. The January 23, 2023 TPL-
001-5 report identified 30-92kV 40ka breakers as potentially over-burdened
under fault conditions, requiring replacement with breakers with a higher
interrupting capacity (63ka).

Moved by Director Dockstader, seconded by President Cardenas, that the
board approve Major Work Authorization No. 2.00325 for the ElI Centro
Switching Station 92-kV breaker upgrade for $16,720,351, approve a $530,000
budget amendment, and direct staff to file the CEQA notice of exemption with
the Imperial County Clerk-Recorder.

Motion carried 5-0.

ACTION

10. Acknowledge 2024 Summer Readiness Update and Approval of Budget
Amendment No. 1 to Fuel and Purchase Power
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Tim Hamilton, assistant manager, Trading Supply and Trading administration,
presented an update on the 2024 summer readiness program in a PowerPoint
presentation consisting of the following matters:

e 2024 capacity needs — The IID is required to procure capacity resources of
115 percent for current year.

Product procurement mix details.

Factors impacting readiness.

Loss of power purchase agreements (PPA) and hydro capacities.

2024 revised capacity needs as of March 2024.

Financial impact of $40.1 million to cover the loss of geothermal PPA’s and
generation from Niland 2.

e Next steps were reviewed with a procurement target date of April 15, 2024.

In response to President Cardenas’ inquiry, Ms. Asbury stated that the impact
on the Energy Cost Adjustment would be minimal.

Director Gonzalez expressed his opinion on Desert View Power and suggested
that the $60 million in reserves could be utilized.

Mr. Hamilton presented the proposed $40,188,401 budget amendment to
increase the fuel and purchase power budget to cover additional costs and
meet California Renewable Compliance Standards.

Mr. Hamilton proposed a $40,188,401 budget amendment to increase the fuel
and purchase power budget to cover additional costs and meet California
Renewable Compliance Standards.

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
approve a $40,188,401 budget amendment to increase the fuel and purchase
power budget.

Motion carried 5-0.

11.  Approval of Energy Cost Adjustment

Chief Financial Officer Belen Valenzuela reported that the board approved
Resolution No. 31-2023 on September 5, 2023, to reform IID electric bills and
ensure equitable billing for ratepayers due to market volatility. On December
19, 2023, the board approved an Energy Cost Adjustment Action Plan for 2024,
aiming to reduce billing spikes during high consumption months and ensure
sufficient collections to meet |ID’s financial obligations. The Energy
Department's request for a budget amendment to increase fuel and purchase
power costs by $40,188,401 will require adjustments to the ECA factors
approved with the action plan. The increase in fuel and power purchase costs
is expected to be recovered by increasing factors in September and October
2024.
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Moved by Vice President Hamby, seconded by President Cardenas, that the
board approve to set the ECA billing factors to a total of $0.0350 per kilowatt-
hour for the billing months of September and October 2024.

Motion carried 5-0.
INFORMATION

12.  Leading Resources, Inc. - Final draft of IID’s Governance Process Policies
Eric Douglas of Leading Resources, Inc., indicated that the goal of this
engagement was to develop a new governance framework and specific board
policies for 1ID’s Board of Directors. The strategic policy governance structure
is designed to follow best practices adopted by other public utilities. The new
governance framework is comprised of three policies:

1. Governance Process (GP) - 10-20 GP policies
2. Board-staff Linkage (BL) - 10-15 BL policies
3. Strategic Direction (SD) - 10-20 SD policies

Mr. Douglas reported that the board, management and Policy Committee
participated in a series of facilitated meetings, discussions and workshops. Mr.
Douglas discussed the advantages of this governance system and highlighted
minor modifications from the previous governance policies workshop.

After the presentation board members, management and general counsel
provided comments on the overall process and the enhancement of IID’s
governance process policies.

Direct Gonzalez agreed with most policies, but expressed concerns about the
$5 million proposed general manager signing authority, which he addressed
during the public workshops.

Discussion ensued on procurement policy and the $5 million delegation
authority to the general manager, and who is required to report on expenditures
between $1 million and $5 million quarterly to the board. President Cardenas
and Director Dockstader supported the $5 million signing authority, with
General Manager Asbury providing scenarios for the level of authority.

General Manager Asbury assured Director Gonzalez that the signing authority
level is not a blanket authority and internal controls will be followed to maintain
organizational integrity.

Staff will propose board approval of this matter at the upcoming meeting on
April 23, 2024, in La Quinta.

REPORTS

The order of reports 13-16 was changed.
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16.

15.

14.

13.

General Manager

General Manager Asbury participated on the following meetings:

e Coachella Valley Energy Commission Workshop with Vice President Hamby
and Director Eugenio regarding 1ID’s governance structures.

e A productive meeting with representatives from GAFCON.

e Met with Gila River Indian Community, who was touring 1ID’s Water
Department.

e 2-on-2 meeting between IID and Imperial County.

e Participated in a discussion with Assemblymember Wallis, Vice President
Hamby, and Director Eugenio about the proposed legislation AB 2172
(Wallis).

Ms. Asbury attended training on Critical Infrastructure Protection.

Support Departments:

IID Treasurer Viva Arellano discussed the 2024-25 Special Grants Program,
which provides school districts with additional funding for special programs and
events, in lieu of property tax payments for Western Farm Lands. She discussed
eligibility criteria, application timeline and review process. Approximately
$65,000 is awarded county-wide per year with a minimum award of $1,000.

Energy Department

Energy Manager Mathew Smelser reported on the following matters:

e The CAISO announced that the North Gila IV 2 will be awarded next week.

e There were some outages during the weekend caused by pole fires and
vegetation on power lines. Mr. Smelser thanked IID customers for their
patience.

e Ongoing discussions on cost sharing and Joint Powers Authority with the City
of Indio.

President Cardenas requested that a message on the dangers of mylar balloons
to energy infrastructure be distributed as Mother's Day approaches.

Director Gonzalez expressed gratitude to the Energy Department for replacing
damaged electrical boxes, while Mr. Smelser confirmed that the last energy rate
increase was in 2015.

Water Department

Water Manager Tina Shields reported on the following matters:

e April 1is traditionally the peak snowpack day. The average snowpack is about
110 percent.

e Underrun is running about 82,00 AF for this time of year.

e The IID received a $7 million small water storage federal grant to build a new
reservoir on the southeastern corner of the East Highline Canal.

e Today, a phone call was held with ag stakeholders regarding AB 2610. IID is
working with Assemblymember Garcia’s office to facilitate some of IID’s
federal conservation efforts.
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e Ms. Shields praised Justina Gamboa-Arce, senior water resources planner,
for her exceptional grant writing skills.

Water Manager Mike Pacheco reported on the following matters:

e Mr. Pacheco thanked President Cardenas and Director Dockstader for their
attendance at the tour visit of the Northend facility.

e Mr. Pacheco and Justina Gamboa-Arce, senior water resources planner,
attended the second Imperial Valley Ag Tour last month.

Director Gonzalez thanked the Water Department for the fencing in the Central
Main Canal and asked that a news release be published. To Director Gonzalez’

inquiry, Water Manager Pacheco confirmed that the last water rate increase was
in 2009.

17.  Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

American Public Power Assoc. Policy Makers Council | Cardenas

Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission

Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Health, Safety and Environmental Workgroup Gonzalez/Hamby
Imperial County Transportation Commission Eugenio
Infrastructure Committee Hamby/Dockstader
Legislative Committee — State Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

General Manager Asbury plans to present an agenda item for the next board
meeting regarding the addition of an additional committee under Electrification
Vehicle, upon President Cardenas request.

President Cardenas reviewed list of two-on-two meetings and board members
gave a brief report on current activities to the following meeting:

Local Agency Two-on-Two Appointees
County of Imperial Dockstader/Hamby

Director Gonzalez reported on the following matters:
e He requested a proclamation be prepared and presented at the board
meeting on April 23,2024, in honor of Arbor and Earth Day.
e He attended the following events:
o 2024 State of the County Address on March 21, 2024.
o Imperial Valley Vegetable Growers 48" Annual Stag BBQ on March
28, 2024.
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o Lithium Valley Symposium at Imperial Valley College on March 29,
2024.

He thanked the Water Department for the fencing at the Central Main
Canal.
For clarification, Director Gonzalez stated that he requested removal from the
Energy Consumers Advisory Committee Board Committee, not the board. He
believes that the ECAC Board Committee should be on a rotational basis by
the board.
The Imperial Valley Southern Border Committee will reinstate its meetings
and Director Gonzalez is interested in rejoining. He also expressed his
interest in participating in the 2-on-2 with the City of Calexico.

Vice President Hamby had nothing additional to report.

Director Eugenio will attend the second to the last Water Education for Latino
Leaders session next week. She praised Justina Gamboa-Arce, senior water
resources planner, for her exceptional grant writing skills.

Director Dockstader reported on the following matters:

She thanked staff for the tour visits at the El Centro Generating Station,
Customer Service Projects Building, Public Benefits at Valley Plaza, and the
Northend Water Operations. She thanked Assistant General Manager Sergio
Quiroz and Human Resources Manager Marcia Rivera for organizing the tour
site visits of IID facilities.

Met with the Gila River Indian Community, as reported by General Manager
Asbury.

Visited with Southend Famer Ronnie Leimgruber who gave a presentation
on water conservation techniques.

She spoke at SDSU Calexico Campus, discussing her experience as an
elected official.

She attended Lithium Valley Symposium at Imperial Valley College on March
29, 2024.

President Cardenas acknowledged Jessica Humes' efforts regarding pupfish as
the 1ID is an advocate of the species and thanked the Energy Department staff
for their involvement in the Westmorland City Council and addressing reliability
enhancements.

CONVENE CLOSED SESSION— 3:08 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(Four items).

The board took a break 3:58-4:10 p.m..

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
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3.. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
IID Representative: J. Asbury
Unrepresented Employee: Internal Auditor.

RECONVENE REGULAR SESSION— 5:16 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:16 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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