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www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, May 7, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, Chairman
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.

CALL TO ORDER— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
Pastor Walter Colace of Christ Community Church, El Centro, CA.

PRESENTATIONS
e Special Projects Grant Program Presentation (Vivia Arellano)
o Employee of the Month for May 2024 (Marcia Rivera)
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APPROVAL OF AGENDA

Imperial Irrigation District Board Meeting May 7, 2024 Page 1 of 3



http://www.iid.com/
http://www.iid.com/livestream

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the
General Counsel. Speaker slips are located in the lobby. Any action taken at this time as a
result of public comment will be limited to direction to staff.

CONSENT
1. Approval of minutes:
e April 23, 2024, regular 5

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION
2. Adopt resolution proclaiming May as Water Safety Month
(Susie Carrillo) 13
3. Adopt CalFire resolution for funding from the Urban and Community Forestry
Grant Program of the California Department of Forestry and Fire Protection
(Sabrina Barber) 15
4. Approval of 2024 first quarter budget amendment (Belen Valenzuela) --------------- 19
5. Adopt Board of Directors meeting procedures
(Vice Chairman Hamby/ Director Dockstader) 41
6. Adopt 2024 Annual Work Plan (Vice Chairman Hamby/ Director Dockstader)------------ 51
7. Formation of an Electrification Workgroup (Chairman Cardenas/Director Eugenio) --- 55
8. Accept audited financial statements for the year ended December 31, 2023
(Belen Valenzuela) 57

9. Adopt resolution certifying the Environmental Impact Report for the EHL

Reservoir and Intake Channel, SCH No. 2023100140
(Tina Shields/Justina Gamboa-Arce/Joanna Smith Hoff) 163

INFORMATION
None.

POLICY MONITORING

10. SD-8: Employee Relations (Jamie Asbury/Sergio Quiroz/Marcia Rivera) 255
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REPORTS

11.  Water Department (Tina Shields/Mike Pacheco) 289
12.  Energy Department (Matthew H. Smelser) 297
13.  Support Departments (Sergio Quiroz) 299
14.  General Manager (Jamie Asbury) 309
15.  Board of Directors 311
CONVENE CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(Four items)

PUBLIC EMPLOYEE PERFORMANCE EVALATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Counsel.

. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):

IID Representative: J. Asbury
Unrepresented Employee: General Counsel.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

ADJOURNMENT
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