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INTRODUCTION 
 
Welcome Statement 
 
These procedures are designed to ensure the efficient and effective conduct of 
board meetings for the benefit of the board, staff, and public. Copies of these 
Meeting Procedures are available upon request through the office of the IID Board 
Secretary or at IID.com. 
 
Authority 
 
The Board of Directors governs IID and is its policy-making body. The Board 
appoints a General Manager responsible for IID’s operations. 
 
Board Tenure 
 
IID is governed by a publicly elected five-member Board of Directors. The Directors 
serve staggered four-year terms. 
 
Board Governance Policies 
 
The Board of Directors operates under Board Policy. Board Policy defines the 
Board’s governance process including responsibilities of the Board of Directors 
and individual Directors; board-staff linkage including unity of control and 
delegations to direct reports; and strategic direction including the mission, vision, 
goals, and performance measures. Copies of the Board governance policies are 
available upon request through the office of the IID Board Secretary or at IID.com. 
 
These Meeting Procedures complement Board Policy but do not supersede it. 
Board Policy controls if there is an inconsistency between Board Policy and these 
meeting procedures. 
 
CHAPTER I – BOARD MEETINGS 
 
Rule 1.0 Time and Place  
 
(a) Regular Board meetings are held on those dates set by the Board in its adopted 
annual calendar, which may be amended from time to time. Generally, board 
meetings occur on the first and third Tuesday of each month.  
 
(b) All regular meetings are held in the William R. Condit Auditorium at 1285 
Broadway Avenue, El Centro, California, unless otherwise designated on the 
Board meeting agenda. Semiannually, meetings are held in the La Quinta 
Boardroom, at 81-600 Avenue 58, La Quinta, California. 
 
(c) All meetings of the Board, including regular, special, and emergency meetings, 
are called in accordance with the Ralph M. Brown Act, California Government 
Code Section 54950, et seq. (Brown Act). 
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Rule 1.1 Parliamentary Procedure 
 
The parliamentary procedures provided for in Rule 1.7 will apply. The General 
Counsel will act as parliamentarian to the Board. 
 
Rule 1.2 Types of Regular Meetings 
 
The Board of Directors holds a Business Session at the first regular meeting of the 
month and a Work Session at the second regular meeting of the month, except in 
January in which the first meeting is a Work Session and the second meeting is a 
Business Session. 
 
As a general practice, a Business Session is intended to be focused on formal 
recognitions, actions, or presentations to the Board. A Work Session is intended 
to allow the Board to more informally review and discuss issues, information, 
initiatives, strategies, policies, and other matters of Board interest for potential 
action at a Business Session. 
 
Rule 1.3 Order of Business Sessions  
 
Unless special circumstances apply, the regular order of business at each 
Business Session generally is: 
 

(a) Call to Order 
 
(b) Invocation and Pledge of Allegiance 
 
(c) Presentations 
 
(d) Approval of Agenda 
 
(e) Public Comments 
 
(f) Consent  
 
(g) Consent Items Added to Action Agenda 
 
(h) Action  
 
(i) Information  
 
(j) Policy Monitoring 
 
(k) Reports 

 
(l) Convene Closed Session 
 
(m) Report Actions Taken in Closed Session, if any 
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(n) Adjournment  
 

Rule 1.4 Order of Work Sessions  
 
Unless special circumstances apply, the regular order of business at each Work 
Session generally is: 
 

(a) Call to Order 
 

(b) Review of Agenda 
 
(c) Public Comments 
 
(d) Policy Monitoring 
 
(e) Reports 
 
(f) Work Session 

 
  (g) Annual Workplan Review 

 
(h) Convene Closed Session 
 
(i) Report Actions Taken in Closed Session, if any 
 
(j) Adjournment 

 
Rule 1.5 Definitions of Meeting Items  
 
Consent is standard for all routine or informational items where no discussion is 
anticipated.  
 
Directors may pull items from consent to be heard under Consent Items Added to 
Action Agenda for additional discussion, as appropriate.  
 
Action is utilized for items requiring action and where discussion is anticipated or 
desired.  
 
Information is utilized for reports of significance or discussion.  
 
Policy Monitoring allows the board to monitor one or several board policies at each 
meeting in the order provided for in the annual work plan. 
 
Reports allow the Board and staff to provide updates and reports on activities. As 
a general practice, Board of Directors reports will be heard during the second 
regular meeting of each month, Work Session, and staff reports will be heard 
during the first regular meeting of each month, Business Session.  
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Closed sessions are governed by the Ralph M. Brown Act and are further limited 
to matters where explicit board direction or authorization is sought or when a 
presentation or discussion with the board is required. 
 
Under the Work Session heading, individual topics will be agendized as subtopics. 
 
Rule 1.6 Quorum 
 
(a) Three members of the Board constitute a quorum for a regular, special, or 
emergency Board meeting. No business will be acted upon until a quorum is 
present. No business will be conducted when the number of Directors is reduced 
below a quorum. The Secretary to the Board will note in the minutes when a 
Director arrives late to a Board meeting or departs before adjournment. 
 
(b) Whenever a two-thirds vote is required for approval of a matter, at least four 
members will be required to approve the matter.  
 
Rule 1.7 Presiding Officer and Selection of Officers 
 
(a) The Chairperson of the Board will preside over Board meetings. In the absence 
of the Board Chairperson, the Vice-Chairperson will preside at meetings. In the 
absence of both the Board Chairperson and the Vice-Chairperson, the members 
of the Board attending the meeting will choose a Chairperson pro tempore who will 
preside at the meeting. 
 
Rule 1.8 Public Participation  
 
(a) Members of the public may attend any meeting of the Board of Directors, except 
for closed sessions. Members of the public are required to switch cellular phones 
and similar electronic devices to a silent or off mode during Board meetings. 
 
(b) Members of the public may address the Board at a Board meeting on agenda 
items prior to or during the Board’s consideration of that item. At regular meetings, 
the public may address the Board on items of interest not on the agenda which are 
within IID’s jurisdiction. 
 
(c) To facilitate the Board’s conduct of business, members of the public that wish 
to address the Board will have up to three (3) minutes during general public 
comment period and up to three (3) minutes on any individual agenda item on 
which the Board will take action. The Consent calendar is considered a single item, 
and speakers are subject to the three (3) minute limit for the entire Consent 
calendar. Items listed on the agenda but on which no Board action will be taken 
shall be addressed in the general public comment period and will be subject to the 
three (3) minute limitation. In addition to the above time limits, the total time allotted 
to any individual speaker shall not exceed nine (9) minutes for an entire Board 
meeting.  
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(d) Notwithstanding the foregoing, the Board Chairperson may, at their discretion, 
and based upon factors such as the length of the agenda, the substance of the 
agenda, the number of public comment speaker cards submitted, and whether the 
Board is in danger of losing a quorum, depart from the above-referenced time limits 
for speakers, establish a time limit for particular issues, set a cumulative time limit, 
or otherwise regulate public comment. Speakers will be limited to the time 
allocated and will not be allowed to accept time from other members of the public 
in attendance at the meeting. 
 
(e) Public speakers are expected to exercise decorum when addressing the Board. 
Public speakers shall not make personal, impertinent, slanderous, or profane 
remarks to any member of the Board, staff, or general public that is disruptive of 
the meeting.  
 
(f) Speakers are to direct their comments to the Board. The public comment 
periods are not intended to be “Question and Answer” periods or conversations 
with the Board or IID staff. For non-agenda items, the Board may not engage in an 
active discussion of the matter and are limited to making a brief statement, asking 
clarifying questions, or directing staff to follow up on a matter.  
 
(g) Any person desiring to address the Board on an agenda item shall submit a 
completed blue speaker slip to General Counsel present at the meeting prior to the 
time the matter is called. A public speaker who fails to submit a completed blue 
speaker slip prior to the time the matter is called will not be called forward to speak 
by the General Counsel or be recognized to speak by the Chair. The speaker shall 
designate on the blue speaker slip whether the speaker intends to address the 
Board on an item on the agenda or on a non-agenda item. Public speakers wishing 
to distribute written materials to the Board must provide the materials to General 
Counsel who will distribute the written materials to the Board and staff. Distributed 
materials will be made a part of the record and will be available to the public for 
inspection, unless otherwise confidential. Public speakers speaking during the 
public comment period and on items on the agenda will not be allowed to use 
signs, posters, videos, taped recordings, overheads, or any other form of visual 
aid or prop, in making their public comments. 
 
(h) In the event that any Board meeting is willfully interrupted or disrupted by a 
person or by a group or groups of persons so as to render the orderly conduct of 
the meeting infeasible, the Board Chairperson, unless there is an objection by a 
majority of the Directors present, may order the person, group or groups of persons 
willfully interrupting the meeting to leave the meeting or be removed from the 
meeting. In such case, the Board Chairperson will: 
 

(1) Notify the person, group, or groups of persons that they are in non-
compliance with meeting procedures 

(2) Request that they comply 

(3) Inform them of the consequence of non-compliance 
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(i) Members of the public are prohibited from bringing firearms, knives, or other 
weapons of any kind, as well as bio-waste or bio-hazards, into the Board meeting 
room or any IID building.  
 
(j) IID reserves the right to inspect packages, backpacks, purses, and similar 
containers prior to allowing members of the public entrance to Board meetings. 
 
Rule 1.9 Addressing the Board Chairperson and Recognition to Speak 
 
(a) Directors or staff, excepting the General Manager and General Counsel, may 
not speak without recognition by the Chairperson. 
 
(b) If any Director wishes to speak, he or she will seek recognition to speak from 
the Board Chairperson; and when two or more members address the Board 
Chairperson at the same time, the Board Chairperson will determine the speaking 
order. Once the Board Chairperson has recognized the right of the Director to 
speak, the Board Chairperson will protect the speaker from disturbance or 
interference.  
 
(b) The Board Chairperson will not recognize a member to speak again, except to 
answer questions, until all other Directors have had an opportunity to be heard. 
 
(c) All Directors will have an opportunity to speak before the Board Chairperson 
enters debate on a regular item. 
 
Rule 1.10 Procedure Regarding Motions 
 
(a) Motions in General: Any Director, including the Board Chairperson, may 
propose a resolution or any other action of the Board by a motion to adopt. If 
seconded, such a Motion will be on the floor and must be considered; if not 
seconded, the motion is lost for lack of a second and will be so declared by the 
Board Chairperson. 
 
(b) Amend a Motion: A motion on the floor (with a second) may be amended at 
any time before adoption or rejection by an amendatory motion made by any 
member including the Board Chairperson. 
 
An amendatory motion may be in the form of a substitute motion so that it replaces 
the original motion, or it may be phrased so as to amend the original motion; if the 
substitute motion fails to carry, the original motion will then be voted upon; if the  
amendment is adopted, the original motion as amended will then be voted upon. 
 
(c) Withdraw a Motion: A motion may be withdrawn by the maker at any time 
before adoption or rejection with the consent of the second. The second to a motion 
may be withdrawn by the seconding member at any time before adoption or 
rejection of the motion; the motion will then be lost for lack of a second and so 
declared by the Board Chairperson unless seconded by another member. 
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(d) Motion to Call the Question: The purpose of a motion to call the question is 
to close debate and to vote immediately on a motion. After a motion has been 
seconded, any member may discuss or comment on the subject of the motion. 
When no member wishes to discuss or comment further, the Board Chairperson 
will call for a vote on the motion. At any time after a motion has been seconded, 
any member who has the floor, including the Board Chairperson, may move to call 
for the question. The Board Chairperson will then state, “the question has been 
called for.” If three members, one of whom may be the Board Chairperson, then 
concur, the Board Chairperson will call for a vote on the motion. If less than three 
members concur, discussion of the motion will then continue until the question is 
again called for or discussion terminates and a vote is called for by the Board 
Chairperson. 
 
(e) Motion to Table: The purpose of this motion is to terminate further 
consideration of the subject under discussion. At any time after a motion has been 
seconded, any member, including the Board Chairperson, may move to table the 
motion. If the tabling motion is seconded, the Board Chairperson will call for a vote 
on the tabling motion. If the tabling motion is adopted, the original motion will 
remain on the floor but may not again be considered at the meeting at which the 
tabling motion was adopted except following the adoption of a motion to remove 
the original motion from the table. The original motion may be considered and 
voted upon at the next regular meeting of the Board unless again tabled. If not 
considered at such meeting, it will be deemed lost. If the tabling motion is not 
adopted, consideration of the original motion will continue under these rules. For 
the purposes of this section, if the Board recesses the meeting at which a motion 
has been tabled, the reconvened meeting will be considered a separate meeting 
and the original motion may be considered and voted upon. 
 
(f) Motion to Reconsider a Vote: A motion to reconsider the vote may be made 
by any member who voted with the prevailing side. No question can be twice 
reconsidered unless it was amended after its first consideration.  
 
Rule 1.11 Roll Call 
 
(a) At the beginning of each Board meeting, the Chairperson identifies Directors 
participating in person and virtually. 
 
(b) The roll need not be called when voting upon a motion except where specifically 
required by law, such as during teleconferenced meetings or when requested by 
a member. If the roll is not called, Directors will cast their votes verbally. 
 
(c) Each roll call vote will be in numerical order of the divisions. 
 
Rule 1.12 Overruling the Board Chairperson 
 
A decision of the Board Chairperson regarding the interpretation, applicability, or 
enforcement of these rules may be overruled by a majority vote of the Board.  
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Rule 1.13 Suspension of Rules 
 
Any permanent rule of the Board may be suspended temporarily by a majority of 
the Board, provided that the temporary suspension will apply only to the matter 
under immediate consideration, and in no case will it extend beyond an 
adjournment. 
 
Rule 1.14 Amendment of Board Meeting Procedures 
 
These meeting procedures may be amended by a majority vote of the Board. 
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