IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 9-2024

IMPLEMENTATION OF POLICY GOVERNANCE AND
ADOPTION OF BOARD POLICY

WHEREAS, the Imperial Irrigation District (“IID”) is an irrigation district formed under the
provisions of the Irrigation District Law, Water Code section 20500, et seq.; and

WHEREAS, IID is governed by an elected Board of Directors (“Board”), which “has the
power and ... duty to manage and conduct the business and affairs of the district” (Water
Code section 21385); and

WHEREAS, the Board currently maintains the Imperial Irrigation District Manual of
Operations, which contains numerous policies and procedures regarding the governance
and operation of 1ID; and

WHEREAS, the Board also currently maintains the Imperial Irrigation District Board of
Directors Governance Manual, which sets forth the standards of conduct for board
members, the process by which the Board conducts iis business meetings, and the
Board’s relationship to its direct reports, among other matters; and

WHEREAS, over the past year, the Board has directed the development of a new set of
governance policies, engaging the Board’s Policy Committee to prepare and refine draft
board policies in the policy governance model; and

WHEREAS, the framework for the new strategic policy governance involves: 1) the Board
setting the direction and goals for 1ID; 2} the Board delegating to 1ID management the
authority to take the actions necessary to achieve the direction and goals of the Board;
3) the Board monitoring its policies at least once a year to ensure its direction and goals
are being followed and met; and 4) maintaining Board policies separate from operational
policies set by the General Manager; and

WHEREAS, the new draft policies developed for the Board are divided into three distinct
categories: 1) Governance Process policies consisting of the responsibilities of the Board,
2) Board-Staff Linkage policies consisting of delegations to management, and 3) Strategic



Direction policies consisting of the Board’s mission, vision, goals and expectations as well
as associated performance measures.

NOW, THEREFORE, BE IT RESOLVED:

1. The Imperial Irrigation District Board Policy is hereby adopted and shall supersede
any lID policy or procedure to the contrary.

2. The Imperial Irrigation District Board of Directors Governance Manual is hereby
rescinded in its entirety.

3. Pursuant to Paragraph (c) of Policy BL-7 of the Imperial Irrigation District Board
Policy, authority and responsibility for the Imperial Irrigation District Manual of
Operations is hereby delegated to the General Manager in its entirety.

PASSED AND ADOPTED this 23" day of April, 2024.
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