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www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, April 23, 2024

Boardroom
81-600 Avenue 58
La Quinta, CA 92253

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
President Cardenas, Vice President Hamby, and Directors Dockstader and Gonzalez
were present in the El Centro Boardroom. Director Eugenio was absent.

INVOCATION AND PLEDGE OF ALLEGIANCE
Father Dominic Vu of St. Francis of Assisi Catholic Church La Quinta led the invocation
and Pledge of Allegiance.

PRESENTATIONS

e Service Awards were presented to 14 employees for a total of 330 worker-years for
the month of April 2024. The La Quinta service awards for October 2023 were also
acknowledged.

e The board recognized two employees who completed the district’'s apprenticeship
journeyman program.

APPROVAL OF AGENDA

Moved by Director Dockstader, seconded by Vice President Hamby, that the board

approve the agenda as presented, with the following consent agenda items moved to

Consent Iltems Added to Action Agenda:

e |tem No. 10. Adopt resolution recognizing April 22, 2024 as Earth Day.

e Item No. 11. Adopt resolution recognizing April 26, 2024 as Arbor Day.

e Item No. 12. Accept Salton Sea Emissions Estimate Report and Proactive Dust
Control Plan and approve Addendum to the Salton Sea Air Quality
Mitigation Program.
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Motion carried 4-0, with Director Eugenio absent.

PUBLIC COMMENTS

e Emmanuel Martinez from the Coachella Valley Association of Governments
discussed the Cal Fire’s grant for trees.

e Douglas Alms from Alms Underground Construction in Cathedral City requested
lID assistance with electric service at a Thousand Palms location.

CONSENT

Moved by Vice President Hamby, seconded by Director Dockstader, that the board
approve the following consent agenda items as presented (Nos 1-9), with consent agenda
item Nos. 10-12 moved to Consent Items Added to Action Agenda.

Motion carried 4-0, with Director Eugenio absent.

1. Approval of minutes as presented.
o April 2, 2024, regular
e March 19, 2024, regular
e March 12, 2024, special/discussion session
e March 5, 2024, regular

2. Acknowledge directors expense reports as presented.

3. Acknowledge preliminary financial update through February 29, 2024 as
presented.

4. Adopt Positions on Federal and State Legislation
Board adoption of the recommended positions on the following legislation:

e Recommended position: Support S. 3954 - Geothermal Energy
Optimization (GEO) Act.

e Recommended position: Oppose AB 2172 - Assessment and inventory of
electrical assets.

e Recommended position: Oppose AB 2221 - Broadband projects, electric
power design approval.

e Recommended position: Support AB 2257 - Local government, property-
related water and sewer fees and assessments.

e Recommended position: Support AB 2757 - Southeast California Economic

Region.
e Recommended position: Support SB 974 - Lithium Extraction Tax, fund
distribution.
e Recommended position: Support SB 1309 - Lithium Battery Production
Council.
5. Acknowledged reliability compliance update submitted by Tino Zaragoza,

reliability compliance officer.
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10.

11.

12.

Approval of Amendment No. 2 to Service Agreement No. 8100003017 with
EthosEnergy Fields Services, LLC for a price increase and budget amendment
of $320,179.80 for Coachella Unit No. 2 roto repairs.

Approval of amendments to service agreements with Montrose Environmental

Solutions, Inc. and a $338,000 budget amendment for environmental

assessment completions:

¢ Amendment No. 1 extends Service Agreement No. 8100002950 through
December 31, 2024, increasing its value by $20,000 for additional
environmental compliance management services for the EI Centro
Generating Station Unit No. 4 repowering project.

¢ Amendment No. 1 extends Service Agreement No. 8100002951 through
December 31, 2024, increasing its value by $110,000 for additional
environmental compliance management services for the Yucca Plant
repowering project.

Approval of Major Work Authorization No. 10636938 for Niland Unit No. 2
engine repair, budget amendment of $5,550,542, and filing of California
Environmental Quality Act notice of exemption with Imperial County Clerk.

Approval of two service agreements with ProEnergy Services LLC for the
Niland Unit No. 2 turbine engine lease ($2,692,018) and implementation
($150,998) totaling $2,843,016.00 and conditioned upon confirmation of the
appropriate air permits. Funds will be utilized from the fuel and purchased
power budget.

Adopt Resolution Recognizing April 22, 2024 as Earth Day
This item was moved to “Consent Items Added to Action Agenda” at the
request of Director Gonzalez.

Adopt Resolution Recognizing April 26, 2024 as Arbor Day
This item was moved to “Consent Items Added to Action Agenda” at the
request of Director Gonzalez.

Accept Salton Sea Emissions Estimate Report and Proactive Dust Control Plan
and approve Addendum to the Salton Sea Air Quality Mitigation Program.

This item was moved to “Consent Items Added to Action Agenda” at the
request of Director Dockstader.

CONSENT ITEMS ADDED TO ACTION AGENDA

10.

Adopt Resolution Recognizing April 22, 2024 as Earth Day

Director Gonzalez thanked the IID board for recognizing Earth Day and
reported a successful Earth Day celebration at the Imperial Valley Expo on
Saturday, April 20, 2024.
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11.

12.

Moved by Director Gonzalez, seconded by President Cardenas, that the board
adopt Resolution No. 7-2024 recognizing April 22, 2024 as Earth Day.

Motion carried 4-0, with Director Eugenio absent.

Adopt Resolution Recognizing April 26, 2024 as Arbor Day

Director Gonzalez thanked the 11D board for recognizing Arbor Day and invited
everyone to join the Arbor Day celebration on Friday, April 26, 2024 at 11:00
a.m. at the San Diego State University Calexico Campus.

Moved by Director Gonzalez, seconded by President Cardenas, that the board
adopt Resolution No. 8-2024 recognizing April 26, 2024 as Arbor Day.

Motion carried 4-0, with Director Eugenio absent.

Accept Salton Sea Emissions Estimate Report and Proactive Dust Control Plan
and approve Addendum to the Salton Sea Air Quality Mitigation Program.
Director Dockstader requested a brief presentation on this matter. Jessica
Humes, senior environmental project manager, and Brian Smidt of Formation
Environmental presented a PowerPoint on the Salton Sea Air Quality Mitigation
program, outlining its three main steps: annual emissions estimate, planning
and design, and implementation and monitoring.

After the presentation, President Cardenas and Director Dockstader asked
questions and provided input.

Moved by Director Dockstader, seconded by Vice President Hamby, that the
board accept the 2022-2023 Emissions Estimate and 2023-2024 Proactive
Dust Control Plan reports and approve the Salton Sea Air Quality Mitigation
Program addendum officially revising the annual reporting deadlines.

Motion carried 4-0, with Director Eugenio absent.

ACTION

13.

Adopt Resolution Implementing Policy Governance and Adoption of Board
Policy

General Manager Asbury provided an overview of the board’s interest in
developing its governance process and its request to the General Manager's
office to identify tools to achieve that goal. Leading Resources Incorporated
consulting services collaborated with the board, policy committee, and
management staff with the ultimate goal of updating existing policies and
enhance the district's operations. On April 2, 2024, Leading Resources
Incorporated presented a final draft of a proposed assessment of IID’s
governance policies and processes for the implementation of adopted
improvements.
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The proposed assessment of 1ID's governance policies and processes was
discussed, with input from board members, general manager, and general
counsel.

Moved by Vice President Hamby, seconded by Director Dockstader, that the
board adopt Resolution No. 9-2024 for the implementation of Policy
Governance and the adoption of Board Policy.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Absent

Motion carried 4-0, with Director Eugenio absent.

14.  Approval of Internal Auditor Employment Agreement with Francesca Williams
General Manager Jamie Asbury provided an oral report of the recommended
compensation for the employment agreement with Francesca Williams.

Internal Auditor Francesca Williams expressed gratitude to the board for
acknowledging internal audit’s work and looks forward to working with the
board and management in the coming year.

Moved by Vice President Hamby, seconded by President Cardenas, that the
board approve the Internal Auditor Employment Agreement with Francesca
Williams for a three-year term.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Absent

Motion carried 4-0, with Director Eugenio absent.

15.  Approval of Integrated Resource Plan submission to the California Energy
Commission
Tim Hamilton, assistant manager, Power Supply and Trading, announced two
public workshops for the Integrated Resource Plan (IRP) on April 23 and April
24 at the La Quinta and El Centro Boardrooms. The plan, if approved by the
board, will be submitted to the California Energy Commission for review and
approval.

Mr. Hamilton introduced Zach Brode and Scott Nicholson of Ascent Analytics,
who presented 1ID’s 2024 IRP, outlining key takeaways, recommendations,
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goals and assumptions, baseline scenario, geothermal focused scenario and
alternate scenarios.

Comments on this matter were provided by President Cardenas, Director
Dockstader, Energy Manager Smelser, and General Manager Asbury.

Moved by Vice President Hamby, seconded by Director Dockstader, that the
board approve the Integrated Resource Plan for submission to the California
Energy Commission and meet the compliance filing deadline set by Senate Bill
No. 350 of April 30, 2024.

Motion carried 4-0, with Director Eugenio absent.

INFORMATION

None.

REPORTS

16.

17.

Water Department

Water Manager Tina Shields reported on the following matters:

e Snowpack is trending at an average rate and the state’s water supply is
reportedly looking good.

e She expressed her gratitude to the Central Arizona Project for the Multi-
Species Conservation Program tour in Lake Havasu last week.

Water Manager Mike Pacheco reported on the following matters:
e Tours of Water Department’s facilities.
e The Fish Farm is set to commence the spawning process this week.

Energy Department
Energy Manager Mathew Smelser reported on the following matters:
e The commercial operation date for the 150 MW solar battery closed on April
20, 2024.
e The CN & CL 92-kV lines were returned to service on April 18, 2024.
e Mr. Smelser reported on the following meetings:
o Integrated Resource Plan Public Meeting:
=  April 23 at 5:30 p.m. at IID’s La Quinta Boardroom
= April 24 at 5:00 p.m.at lID’s EI Centro Boardroom
o Electrification Workshops:
= April 16, 2024 2:00 p.m. at I1ID’s El Centro Boardroom
= April 25, 2024 at 10:00 a.m. at lID’s La Quinta Boardroom
e The Energy Department received $1.2 million from the Department of Energy
(DOE), and a kickoff training session by DOE on Wednesday, April 24, 2024.
The funds will be utilized to enhance the resilience of the Mecca area.
e Tino Zaragoza, reliability compliance officer, discussed reliability compliance
program specifically focusing on activities outside the 11D, and highlighting the
importance of inverter base resources.
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18.

19.

20.

Support Departments

Rosa Dominguez, recruitment and selection officer, presented an overview of
[ID’s student internship program including objectives, requirements, participants,
and number of placements.

General Manager
General Manager Jamie Asbury reported on the following matters:
e Meetings she attended:

o California ISO meeting in Folsom, CA on April 8, 2024, with Energy
Manager Mathew Smelser.

o Coachella Valley Energy Commission meeting in Indio, CA on April 11,
2024.

o Legislative meetings in Sacramento with Vice President Hamby,
Director Eugenio, Government Affairs Officer Antonio Ortega, and
Lobbyist Alfredo Medina.

o Regular meetings have been established to commence the
implementation of the new governance structure and make necessary
policy revisions to comply with the new governance structure.

o Ms. Asbury announced that the IID will begin a metal detector passage
security screening process for board meetings attendees starting on May 7,
2024.

Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report

on current/upcoming activities to the following listed committees:
Organization | Appointees

Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee

Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Family Farm Alliance Dockstader

Health, Safety and Environmental Workgroup Gonzalez/Hamby
Legislative Committee — State Eugenio/Hamby

President Cardenas asked the Legislative
Committee to contact the Regional Chamber of
Commerce regarding their stance on AB 2610.
Salton Sea Authority (SSA) Cardenas/Dockstader
President Cardenas mentioned the SSA becoming
an ex-officio member of the Fenner Valley Water
Authority and requested a legal opinion.

President Cardenas reviewed list of two-on-two meetings and there were no
reports at this time.
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Director Dockstader reported on the following matters:
e She thanked staff for the tour of IID facilities.
e She attended the following meetings:
o ACWA Region 9 meeting in Chino, CA.
o Colorado River Board meeting in Hemet, CA
o Central Arizona Project Multi-Species Conservation Program tour in Lake
Havasu on April 15-17, 2024.
o She thanked General Services Manager Jennifer Goodsell for showcasing a
new Zanjero electric truck at the Imperial County Farm Bureau meeting.

Director Gonzalez reported on the following matters:

e He extended an invitation to all to attend the Arbor Day celebration on Friday April
26t at 11:00 a.m. at the San Diego State University Calexico Campus.

e He thanked the IID board and staff for their support and participation in the Earth Day
celebration.

e He participated in tours of IID facilities in La Quinta and Imperial and expressed
interest in visiting 1ID’s Fish Farm.

Vice President Hamby attended the 2024 Annual Conference of the California Municipal
Utilities Association in Monterrey, CA on April 7-9, 2024. He participated in tours of |ID
facilities.

President Cardenas reported on the following matters:

e He participated in a tour of 1ID’s La Quinta facility and commended the staff for their
diligent work and dedication.

e He discussed IID’s electrification workshops.

e He thanked Director Dockstader for collaborating with him on purchasing t-shirts for
[ID’s Stores Unit’s participation in the annual softball tournament.

CONVENE CLOSED SESSION— 3:15 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(Two items)

RECONVENE REGULAR SESSION— 4:37 p.m.
President Cardenas left the meeting, and Vice President Hamby took over as the chair.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:37 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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