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SPECIAL MEETING 
STUDY SESSION AGENDAR 

Tuesday, March 21, 2024 
 

IID Public Affairs Department Conference Room 
1605 West Main Street 
El Centro, CA 92243 

 
Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
All public records relating to an agenda item are available for public inspection at the time 
the record is distributed to all or a majority of the directors in the office of the secretary to 
the board located at 333 E. Barioni Boulevard, Imperial, California, during regular business 
hours, 7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting 
IID’s website (www.IID.com). In compliance with the Americans with Disabilities Act, if you 
require special assistance to participate in the board meeting, please contact the board 
secretary during regular business hours at (760)339-9477. Notification received 48 hours 
before the meeting will enable the district to make reasonable accommodations. 
 
CALL TO ORDER—11:00 a.m. 
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
This is a public meeting and this is the time for public comment regarding the item on the 
agenda by submitting a completed blue speaker slip to the General Counsel. Because 
this is a special meeting, you may address the board only on the items appearing 
on the agenda for this meeting. Any action taken at this time as a result of public 
comment will be limited to direction to staff. 
 
STUDY SESSION 
    
1. 2024-25 Strategic Plan (Vice Chairman Hamby/Director Dockstader/Jamie Asbury) 

 
  

ADJOURNMENT 

http://www.iid.com/

