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REGULAR MEETING AGENDAR 
Tuesday, May 21, 2024 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In 
compliance with the Americans with Disabilities Act, if you require special assistance to 
participate in the board meeting, please contact the board secretary during regular business 
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the 
district to make reasonable accommodations. 

 
CALL TO ORDER— 12:00 p.m. 
 
PUBLIC COMMENTS 
 
CONVENE CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(two cases) 

 

 
RECONVENE REGULAR SESSION— 1:00 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
 
 

http://www.iid.com/
http://www.iid.com/livestream
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY  
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the 
General Counsel. Speaker slips are located in the lobby. Any action taken at this time as a 
result of public comment will be limited to direction to staff. 
 
PUBLIC HEARING – BOARD SALARIES – 1:00 p.m. 
    
1. Public Hearing for adoption of Ordinance No. 24-1 amending the salary for 

directors of the Imperial Irrigation District (Geoffrey Holbrook) ------------------------------  
 
1 

 

 
CONSENT 
    
2. Adopt resolution regarding certification of candidates for the runoff election for 

Division 4 (Geoffrey Holbrook) -----------------------------------------------------------------------  
 
11 

 

    
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
ACTION 
    
3. Adopt resolution recognizing Zanjero Appreciation Week (Marcia Rivera) -------------  17  
    
4. Adopt Resolution 15-2024 reinforcing IID’s Colorado River resources and local 

water management commitments to serve community water demands including 
Lithium Valley (Vice Chairman Hamby/Director Dockstader) -------------------------------------  

 
 
21 

 

    
5. Approval of 2022 On-Farm Efficiency Conservation Program final payment rate 

(Tina Shields/Mike Pacheco/Ben Brock) --------------------------------------------------------------  
 
25 

 

    
6. Adopt resolution providing for Health and Welfare Benefits for Directors of the 

Imperial Irrigation District (Geoffrey Holbrook) --------------------------------------------------  
 
29 

 

    
7. Approval of General Counsel employment agreement with Geoffrey Holbrook 

(Jamie Asbury) ------------------------------------------------------------------------------------------  
 
33 

 

    
INFORMATION 
None 
    
POLICY MONITORING 
    
8. SD-9: Safety Leadership (Sergio Quiroz)  -------------------------------------------------------   35  
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REPORTS 
    
9 Water Department (Tina Shields/Mike Pacheco)  ------------------------------------------------   67  
    
10. Energy Department (Matthew H. Smelser) -------------------------------------------------------  81  
    
11. Support Departments (Sergio Quiroz) ------------------------------------------------------------  83  
    
12. General Manager (Jamie Asbury) -----------------------------------------------------------------  93  
    
13. Board of Directors ----------------------------------------------------------------------------------  95  
   

ADJOURNMENT 
 



www.iid.com 

A cmtwy cifscrvicc. Since 1911 

May 21, 2024 

SUBJECT 

DEPARTMENT 

PRESENTER 

Background 

BOARD AGENDA MEMORANDUM Action 

Public Hearing - Adoption of Ordinance No. 24-1 Amending the 
Salary for Directors of the Imperial Irrigation District 
Legal 
Geoffrey Holbrook, general counsel 

Salaries for members of the Imperial Irrigation District ("IID") Board of Directors ("Board") 
are set by IID ordinance. Specifically, Water Code section 22840(a) provides: 

"[E]ach director of a district may receive a salary fixed by an ordinance that is 
subject to referendum and adopted by the board in an amount that does not exceed 
the salary of a member of the Imperial County Board of Supervisors." 

Adopted over twenty-five years ago in October 1997, Ordinance No. 97-1 set Board 
member salaries at $3,935.00 per month which equates to an annual salary of 
$47,220.00. A copy of Ordinance No. 97-1 and minutes from the public hearing are 
attached for reference. Board salaries have remained unchanged since that time. 
Adjusted for inflation, $47,220.00 in 1997 is approximately $92,000.00 in 2024. 

Over the same time period, with limited exceptions, employees in IBEW, PSA, and EMA 
received salary adjustments every year. Excluding off-schedule increases and lump sum 
payments, total raw percentage salary increases for employees in IBEW, PSA, and EMA 
since 1997 equaled the following: IBEW: 65.25%; PSA: 61.75%; EMA: 56.25%. 

As noted above, salaries for IID directors cannot exceed the salaries of Imperial County 
Board of Supervisors. Since 1997, the Board of Supervisors has amended its salary 
ordinance nine times. Imperial County ordinance 3.12.180, "Compensation for board of 
supervisors" was amended in 2001, 2005, 2006, 2009, 2013, 2015, 2019, 2022, and 
2023. Ordinance 3.12.180 was last amended on September 19, 2023 and currently 
provides as follows: 

3. 12. 180 - Compensation for board of supervisors.
A. Effective first pay period in July 2023, each member of the board of supervisors

shall receive five thousand three hundred seventeen dollars and forty-five
cents ($5,317.45) per month as full compensation for services performed as a
supervisor. Effective first pay period in July 2024, each member of the board
of supervisors shall receive five thousand four hundred seventy-six dollars and
ninety-eight cents ($5,476.98). Effective upon ordinance taking effect or
November 17, 2023, whichever is later, each member of the board of
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supervisors shall receive a one-time discretionary year-end bonus of up to 
three thousand dollars ($3,000.00) with the same terms and conditions as 
regular full-time employees. 
No supervisor shall receive any compensation, in addition to that provided for 
by this section, for services rendered as a member of the board of supervisors. 

B. Each supervisor may elect to be compensated for monthly in-county mileage
driven on county business on one of the following bases:(1)To receive actual
and necessary expenses and mileage, by filing a demand in the same manner
as other county officers; or (2) In lieu of in-county mileage reimbursement
claims, to receive a stipend of five hundred fifty dollars ($550.00) per month.
As an alternative to either submitting such claims or receiving such stipends,
each supervisor may elect to perform in-county travel on county business
using county-owned or county-rented automobiles.

C. Each supervisor shall be entitled to group health and life insurance benefits
and retirement benefits as are authorized for county department heads.

Under Ordinance 3.12.180, effective July 1, 2024, the annual salary for a member of the 
Imperial County Board of Supervisors will be $65,723.76. 

Proposed Ordinance 24-1 provides that the salary of an 110 director would be equal to 
that of a member of the Imperial County Board of Supervisors, and would be automatically 
adjusted, either increased or decreased, when the salary for members of the Imperial 
County Board of Supervisors changed. If adopted, Ordinance 24-1 would not take effect 
until July 21, 2024. Ordinance 24-1 specifically excludes one-time bonuses and mileage 
from its provisions, so those provisions of county Ordinance 3.12.180 are not applicable 
to 110 directors. 

Financial Impact 
Adoption of the proposed Ordinance 24-1 would have an annual financial impact of 
approximately $93,000. Future additional impacts are dependent on increases/decreases 
to the Imperial County Board of Supervisors' salaries. 

Recommendation 
Staff recommends the Board open the public hearing, hear arguments for and against 
proposed Ordinance No. 24-1, and absent persuasive argument to the contrary, adopt 
"Ordinance No. 24-1 Amending the Salary for Directors of the Imperial Irrigation District." 

Page No. 2



IMPERIAL IRRIGATION DISTRICT 

ORDINANCE NO. 24-1 

ORDINANCE AMENDING THE SALARY FOR 
DIRECTORS OF THE IMPERIAL IRRIGATION DISTRICT 

The Board of Directors of the Imperial Irrigation District does ordain as follows: 

Section 1: Ordinance No. 97-1 is hereby repealed in its entirety and in its place 
Ordinance No. 24-1 is enacted to read as follows: 

Salary for Directors 

(a) For all services performed as a director, each director of the Imperial Irrigation
District shall receive a salary equal to the salary of a member of the Imperial
County Board of Supervisors, to be automatically adjusted in accordance with
increases and/or decreases to the salary of a member of the Imperial County
Board of Supervisors.

(b) The provisions of this ordinance do not include non-salary related items, such as
the provision for one-time bonuses, claims for expenses or reimbursement for
mileage, or health and welfare benefits. The method and manner for the provisions
of such claims and benefits shall be handled by separate action of the board.

(c) The General Counsel shall, upon adoption of this ordinance and on an annual
basis thereafter, confirm the current salary for members of the Imperial County
Board of Supervisors. If the salary for members of the Imperial County Board of
Supervisors has been adjusted, the General Counsel shall direct that adjustment
be made, in a likewise manner, to the salary for directors of the Imperial Irrigation
District, in accordance with the provisions of this ordinance.

Section 2: In accordance with Water Code section 22840, this ordinance shall become 
effective sixty days from the date of its final passage. 

PASSED, ADOPTED, AND APPROVED this 2pt day of May, 2024. 
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IMPERIAL IRRIGATION DISTRICT 

Chairman 

ATTEST: 

Secretary 
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ORDINANCE NO. 97-1 

ORDINANCE ESTABLISHING A SALARY FOR 
DIRECTORS OF IMPERIAL IRRIGATION 
DISTRICT 

The Board of Director& of the Imperial Irrigation does ordain 

as follows: 

Section l: Ordinance Ho. 97-1 is hereby enacted to read as 

follOWSI 

Salary for Directors 

(a) Each director of the Imperial Irrigation District

shall receive a salary of three thousand nine hundred thirty-five 

dollars ($3,935.00) per month for all services performed as a 

Director. 

(b) The salary set forth herein ■hall become effective

on January 1, 1998. 

section 2: In accordance with Water Code S22840, this 

ordinance shall become effective sixty days from the date of its 

final paa&age. 

PASSED, ADOP'rlD AND APPROVED this il!!!. day of October 
r 

1997. ---.... 

�:il;-
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