REGULAR MEETING AGENDA
Tuesday, June 4, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, Chairman
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.11D.com). Regular 11D board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.

CALL TO ORDER— 11:00 a.m.

PUBLIC COMMENTS

CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(one item)

2. PUBLIC EMPLOYEE PERFORMANCE EVALATION

(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.
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3. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
IID Representative: G. Holbrook
Unrepresented Employee: General Manager.

RECONVENE REGULAR SESSION— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

PRESENTATIONS
e Team of the Month for June 2024 (Marcia Rivera)
e Award of 2024 IID college scholarships (Kelly Bishop) 3

[ —

APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the
General Counsel. Speaker slips are located in the lobby. Any action taken at this time as a
result of public comment will be limited to direction to staff.

CONSENT

1. Approval of minutes:
o May 21, 2024, re@gular---------=mm-mmm oo S
e May 13, 2024, SPECial---=-=-=====mmmmmm e 15
o May 7, 2024, r@QUIAT ~-=- oo 17

2. Approval of Amendment No. 6 to Service Agreement No. 8100002454 for Salton
Sea Air Quality Mitigation Environmental - ECORP Consulting, Inc.

(JessiCa HUMES) === mmmm oo oo o oo oo o oo e e oo 25
3. Appointment of Ms. Patricia Urefa to the Energy Consumers Advisory
Committee (Matthew SMEISer) ==============mmmm e oo 37

4. Approval of Change Order No. 5 to Service Agreement No. 8700000036 (SRFP

No. 412) with Irby Construction Company for power utility construction work
(Sabrina Barber) =============== = m oo 39

5. Adopt resolution to revise Board Policy BL-8, SD-1 and SD-3
(Vice Chairman Hamby/Director Dockstader) --=--==============mmmmmmm oo 49

CONSENT ITEMS ADDED TO ACTION AGENDA
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ACTION

6. Adopt Cal OES resolution for the Building Resilient Infrastructure and
Communities Grant (Sabrina Barber) ---==============mmmmmm oo 61

7. Adoption of the 2024-2025 Strategic Plan

(Vice Chairman Hamby/Director Dockstader/Jamie Asbury/Sergio Quiroz)--=-===============---- 67
8. Appointments to City of Calexico two-on-two meetings (Jamie Asbury) ------------- 97
INFORMATION

None.
POLICY MONITORING

9. BL-8: Delegation to the General Manager with Respect to Budget and Strategic
Planning (Jamie ASbUry) ==-=-=====mmmm e oo oo oo e 99

10.  BL-9: Delegation to the General Manager with Respect to Procurement
(Jamie Asbury/Sergio Quiroz/Jennifer Goodsell) -------===-==-===-==mmmmmmm oo 109

11. Review Board of Directors 2024 Annual Work Plan

(Chairman Cardenas/Vice Chairman Hamby) -----============mmmmm oo oo oo oo oo oo 143
REPORTS
12.  Water Department (Tina Shields/Mike Pacheco) ------=-==-=======mnmmmmmmmmmmmmm oo 147
13. Energy Department (Matthew H. SMelSer) ==--=-========mmmmmmmmm oo oo 149
14.  Support Departments (Sergio QUiroz) ==-=-==-=========mmmmm s 159
15.  General Manager (Jamie ASDUry) ==-=-=======nmmmmmm oo oo oo oo 161
16.  Board Of Dir@CtOrS —-----=mmmm oo oo 163
ADJOURNMENT
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A century ofscrvice. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Team of the Month
DEPARTMENT Human Resources
PRESENTER Marcia V. Rivera, manager

Background
Recently, 3,750 trees and emergent vegetation were planted as part of Phase Il of the

Managed Marsh Complex, a drain maintenance mitigation requirement for the
Quantification Settlement Agreement Final ERI/EIS, Draft Habitat conservation plan,
Biological Opinion and Incidental Take Permit. The Managed Marsh Complex is located
north of Calipatria between English Road on the west and Highway 111 on the east, and
is home to 60 species including the endangered Yuma Ridgeway Rail. This facility is open
to the public and frequented by bird watchers, hunters and environmental recreationalists,
and serves as a frequent tour stop and host to local school field trips.

The laborious task of planting the trees and vegetation was led by the Habitat
Conservation Plan Managed Marsh Spring Planting Team, consisting of Environmental
Specialists from the Water Department's Environmental Mitigation section. The team
procured compost, fertilizer and plants; contracted and directed the conservation crews;
and planted trees over the course of eight days.

In accordance with Policy No. 4307, and working from an approved list of nominees, the
Employee/Team of the Month Committee voted to recommend Habitat Conservation
Plan-Managed Marsh Spring Planting Team as the Team of the Month for June 2024.

Financial Impact
The employees receive a monetary award of $28 each.

Recommendation
The committee recommends that the board recognize the Habitat Conservation Plan-
Managed Marsh Spring Planting Team as the Team of the Month for June 2024.




Name
Ramiro Camacho
Charles Repking

Elisandra Petrofsky
Jose Avila Garcia
Victoria Quinn
Brooke Goodsell
Ross Wilson

Page No. 2
Team of the Month
June 4, 2024

Classification
Environmental Specialist Il
Environmental Specialist |
Environmental Specialist |
Environmental Specialist |
Environmental Specialist |
Environmental Specialist |
Environmental Specialist |

Department
Water
Water
Water
Water
Water
Water
Water
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A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Award of 1ID College Scholarships for 2024
DEPARTMENT Executive
PRESENTER Kelly Bishop, scholarship committee member

Background
Since 1991, the Imperial Irrigation District has awarded college scholarships to

dependents of district employees.

The scholarships are awarded to students who have obtained a minimum 3.0 cumulative
grade point average and will be attending an accredited college, university or trade school
in the fall. This year, the district received 29 applications from highly motivated high school
seniors who met or exceeded the requirements.

The 2024 Scholarship Committee, consisting of district employees Leticia Ayala, Kelly
Bishop, Clarissa Teran-Brodell, Bob Schettler and Veronica Zaragoza, is proud to
announce this year's scholarship recipients listed below:

| Applicant School IID Parent(s)
Abigail Cardenas Holtville High School Oscar C. Cardenas
Abigail Lipis Brawley Union High School Robert Lipis
Aidan Salazar Southwest High School Cynthia Ramos
Alek Murguia Imperial High School Jose E. Murguia

Alondrah Ruiz
Andrea Bravo
Bryce Buscaglia
Cassandra Ibarra
Corrine Singh

Manuel Antonio Ruiz
Omar Bravo Morales
Season Buscaglia

Marco A Ibarra

Samuel & Veronica Singh

San Pasqual Valley High School
Calexico High School

Holtville High School

Brawley Union High School
Central Union High School

Derek Duarte
Ethan Vasquez
Georgia Gomez
Jaiden Arreola
Jesus Lopez
Jorge Bernal
Jorge Lopez
Kaitlyn Havens
Kasey Hernandez
Kelsi Vanderwiel

Calexico High School
Southwest High School
Imperial High School
Central Union High School
Holtville High School
Brawley Union High School
Central Union High School
Holtville High School
Central Union High School
Brawley Union High School

Fernando Macias
Mario Vasquez
Ross Gomez
Eduardo Estrada
Nefftali Trevino
Jorge Alberto Bernal
Jorge Lopez
Angelina Havens
Fausto Hernandez

Victoria & Robert Clark
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[ Applicant School IID Parent(s)
Mia Davila Central Union High School Joe Davila
Nehemiah Perez Central Union High School Teresita Perez
Paityn Hoff Imperial High School Joanna Hoff
Robert Platt Jr Poway High School Robert Platt
Samantha Haro Holtville High School Denise Torres
Seth Iten Holtville High School Larry Iten
William Lilien Southwest High School William Lilien

Zarien Robinson Yuma Catholic High School John Fitzgerald Kennedy Robinson

Board Agenda Memorandum
Award of IID College Scholarships for 2024
June 4, 2024
Page 2 of 2



IID

A century of service, Since 1911

MINUTES OF REGULAR MEETING
Tuesday, May 21, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

CALL TO ORDER— 12:00 p.m.
All directors were present in the El Centro Boardroom, with Director Eugenio arriving at
12:13 p.m.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 12:02 p.m.
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)({1))
(two cases)
RECONVENE REGULAR SESSION— 1:05 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE
Pastor Matt Mincher of First Southern Baptist Church in Imperial led the invocation and
Pledge of Allegiance.

Chairman Cardenas requested a moment of silence for the passing of Lucas Gonzalez,
the son of Water Department employee Joe Gonzalez.
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

APPROVAL OF AGENDA

Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the board
approve the agenda as presented, with action item No. 6 tabled to the June 4, 2024 board
meeting: Adopt resolution providing for Health and Welfare Benefits for Directors of the
Imperial Irrigation District

Motion carried, 5-0.

PUBLIC COMMENTS
Eric Reyes of Los Amigos de La Comunidad, Inc., thanked Water Manager Tina Shields
for her prompt response to his inquiry about 1ID's water allocation information.

PUBLIC HEARING — BOARD SALARIES - 1:00 p.m.

1. Public Hearing for Adoption of Ordinance No. 24-1 Amending the Salary for
Directors of the Imperial lrrigation District
General Counsel Holbrook provided an orientation on the public hearing to
consider an ordinance on board salaries. The public hearing notice was published
in a local newspaper in accordance with state law requirements.

General Counsel Holbrook suggested the following process for the public
hearing: presentation of the matter, the chair open the public hearing, allow for
public comments, close the hearing, and then bringing the matter back to the
board for discussion and potential action.

General Counsel Holbrook stated that if Ordinance 24-1 is adopted, an IID
director’s salary would be equal to that of a member of the Imperial County Board
of Supervisors. State law provides that |ID directors' salaries cannot exceed those
of the imperial County Board of Supervisors. Adopted over twenty-five years ago
in October 1997, Ordinance No. 97-1 established an annual salary of $47,220.00
for an |ID director. Adoption of the proposed ordinance would have an annual
financial impact of approximately $93,000. If Ordinance 24-1 is adopted, it would
not take effect until July 21, 2024 as Water Code section 22840 provides that this
ordinance shall become effective sixty days from the date of its final passage.

Chairman Cardenas opened the hearing to the public.
Former IID Directors Bruce Kuhn and Tony Gallegos, as well as Pete Rodriguez

of El Centro, all expressed their support of the proposed salary increase for IID
directors, citing it is overdue.
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Closing comments were provided by Vice Chairman Hamby and Director
Dockstader. Director Gonzalez announced his intention to abstain from voting
due to the upcoming general election in November 2024.

Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the
board adopt Ordinance No. 24-1 amending the salary for directors of the Imperial
Irrigation District. Said salary shall become effective July 21, 2024, and in
accordance with Water Code section 22840, the ordinance shall become effective
sixty days from the date of its final passage.

Roll Call Vote

Chairman Cardenas Yes

Vice Chairman Hamby Yes
Director Dockstader Yes
Director Gonzalez Abstained
Director Eugenio Yes

Motion carried 4-0, with Director Gonzalez abstaining.

PUBLIC COMMENTS
Former 11D Director Bruce Kuhn expressed concern about the Energy Cost Adjustment
factor.

CONSENT
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the board
approve the consent agenda as presented.

Motion carried, 5-0.

2. Adopt Resolution Regarding Certification of Candidates for the Runoff Election for
Division 4
Adopt Resolution No. 13-2024 certifying the candidates for the runoff election for
Division 4 and consolidation of the runoff election with the statewide general
election on November 5, 2024.

CONSENT ITEMS ADDED TO ACTION AGENDA
ACTION

3. Adopt Resolution Recognizing Zanjero Appreciation Week
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board
adopt Resolution No. 14-2024 recognizing the week of May 21, 2024, as Zanjero
Appreciation Week.

Motion carried, 5-0.
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Adopt Resolution 15-2024 Reinforcing ID’s Colorado River Resources and Local
Water Management Commitments to Serve Community Water Demands
Including Lithium Valley

Vice Chairman Hamby stated that in consultation between IID and Imperial
County, there is interest for 1D to ensure adequate supply for all community water
uses, including the Lithium Valley development initiative.

Chairman Cardenas expressed his support for the 2-on-2 committee, which has
expanded to this resolution.

Public Comments

o Imperial County Deputy CEO Gil Rebollar expressed his support for
Resolution 15-2024 and the County's interest in collaborating with {ID on this
matter.

» Eric Reyes of Los Amigos de La Comunidad, Inc., supported the resolution
but stressed the importance of [ID’s commitment to providing everything in
context for transparency and accountability.

Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the
board adopt Resolution No. 15-2024 reinforcing IID's Colorado River water
resources and local water management commitments to serve community water
demands, including Lithium Valley, as presented.

Motion carried, 5-0.

Approval of 2022 On-Farm Efficiency Conservation Program Final Payment Rate
Water Manager Tina Shields discussed the true-up of the 2022 On-Fam
Efficiency Conservation Program (OFECP). Ms. Shields indicated that staff is
comfortable seeking board approval supporting the final true-up payment
calculation for completed contracts, despite contracting not being completed.

The slide presentation covered topics such as the 2022 OFECP fixed budget of
$39,599,500, supplemental Energy offset budget of $3 million for Tier A powered
conservation measures, 2022 system conservation implementation agreement
funding supplement of $6,540,000, thirty percent of the contracts fully executed,
and 2022 OFECP payment rate calculation and final payment recommendation.

Chairman Cardenas provided input and comments on this matter.

Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board
approve the 2022 On-Farm Efficiency Conservation Program final payment rate
as presented:

e Approval of the 2022 OFECP final payments rates, calculated using the final
estimated total 2022 OFECP conservation yields, and rounded to $321/AF
(including Supplemental Energy Offset Payment) for Tier A conservation
measures and $165/AF for Tier B conservation measures.

e Direct the Legal Department to prepare the appropriate 2022 OFECP contract
amendment to effectuate these payments, and authorize the General
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Manager or her delegates to execute these amendments and any budget
adjustment (resulting from the estimated versus actual contract yields) funded
by water transfer reserves, with final program payments to be provided to the
board at program closure.

Motion carried, 5-0.

6. Adopt Resolution Providing for Health and Welfare Benefits for Directors of the
Imperial Irrigation District
This item was tabled to the June 4, 2024 meeting at the request of Vice Chairman
Hamby.

7. Approval of General Counsel Employment Agreement with Geoffrey Holbrook
General Manager Asbury discussed the proposed employment agreement with
General Counsel Geoffrey Holbrook, providing an oral report on the three-year
contract that included compensation and related matters, with Chairman
Cardenas providing comments.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
approve the general counsel employment agreement with Mr. Geoffrey Holbrook.

Motion carried, 5-0.

INFORMATION
There were no informational items.

Chairman Cardenas welcomed and introduced Stella Jimenez, who has been appointed
as the senior public affairs coordinator for the Public Affairs Department.

POLICY MONITORING

8. SD-9: Safety Leadership
Patricia Hernandez, Employee Relations Officer, presented the monitoring report
of Board Policy Strategic Direction SD-9: Safety Leadership. Ms. Hernandez
emphasized the district's commitment to fostering a safe environment for both the
public and its employees through best practices and continuous improvement.

The presentation was divided into the following two components:

1. Public safety that involves measures of public safety and track and report
injuries.

2. Workplace safety that involves policies, procedures and work practices, safety
training, management reporting, reduce incident rate, interactive reasonable
accommodation process, and oversight contractor compliance

11D Meeting Minutes May 21, 2024 Page 5 of @
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Ms. Hernandez provided a detailed explanation of the above noted components.
After the presentation, Ms. Hernandez recommended that the Board accept the
policy monitoring report for the record and find that the District is substantially in
compiiance with Board Policy SD-9: Safety Leadership.

Comments and input were provided by Chairman Cardenas, Director Gonzalez,
Director Dockstader and Assistant General Manager Sergio Quiroz.

Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board
accept the policy monitoring report and find that the District is substantially in
compliance with Board Policy SD-9: Safety Leadership.

Motion carried, 5-0.

REPORTS
11.  Water Department

12.

Water Manager Tina Shields reported on the following matters:

e The underrun is at 140,000-acre feet.

¢ Reclamation published its decree accounting for 2023 with 106,000 to
110,000-acre feet of access conservation; 50,000-acre feet of that transfer
water would have been sent to San Diego but was left in Lake Mead and
funded by Reclamation under their IRA funding.

e The State Water Resources Control Board Annual Salton Sea Workshop is
scheduled for May 22 in Sacramento from 9 a.m. to 7 p.m. Jessica Humes,
senior environmental project manager, will present an update on the projects
the IID is in the process of implementing in collaboration with the State of
California.

» Reclamation has issued their Record of Decision regarding the short-term,
near-term actions that |ID is conserving extra water for.

Water Manager Mike Pacheco reported on the following matters:

» Board Site Visits: The Water Department staff expressed their appreciation
towards the board's interest in visiting 1ID's facilities.

¢ Mr. Pacheco reminded everyone about the ribbon cutting ceremony for the
South Imperial Avenue Extension Project on May 22, 2024 at 9 a.m.

Energy Department

Energy Manager Mathew Smelser reported on the following matters:

» The Finance and Energy departments, discovered that solar meters were
installed without 1ID's knowledge. A news release has been issued and notices
are being sent to the affected customers.

e Sabrina Barber, assistant manager of the Energy Department, provided an
update on the ongoing grant initiatives aimed at improving reliability, public
safety, and resiliency in the Coachella Valley. The IID has secured
approximately $38 million in funding for various infrastructure projects. Ms.
Barber stated that staff is continuously exploring additional opportunities to
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further support these initiatives. Her presentation covered matters such as
transmission lines located in wind region, drone footage of K-Line, and IID
mobile generators, among other topics.

13.  Support Departments
Jesus Nieblas, assistant chief information officer, provided an update on IID’s
Cybersecurity matrix, which is used to protect against cyber threats.

14. General Manager

General Manager Jamie Asbury reported on the following matters:

Ms. Asbury welcomed Ms. Stella Jimenez, senior public affairs coordinator for
the Public Affairs Department.

Ms. Asbury, Vice Chairman Hamby and Director Eugenio met with the cities
of Rancho Mirage and La Quinta to discuss growth opportunities.

At the Energy Consumers Advisory Committee (ECAC) meeting on May 20,
she provided an overview of the board’s new governance structure, and the
need for Leading Resources Inc. to evaluate the efficacy of the ECAC going
forward. Ms. Asbury emphasized the importance of stakeholder input to 11D
through rate payer advocacy activity, and she plans to present her ideas on
her engagement with the water community at the upcoming board meeting.
She is working with the Energy Department to meet with developers who have
interconnection requests that exceed the authorize planning process. Nearly
600 megawatts of projects have been in the queue for a considerable period;
therefore, the queue is being cleared to permit the progress of viable projects.
Ms. Asbury attended the Coachella Valley Energy Commission (CVEC) study
session with Vice Chairman Hamby and Director Eugenio on May 9th,
reporting the start of CVEC’s ad hoc committees in June 2024.

Continue to work on the board policy transition and robust reporting.

15. Board of Directors

Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:
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Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

President Cardenas reviewed list of two-on-two meetings and it was requested
that meetings be scheduled with the two local agencies listed.

Local Agency Two-on-Two Appointees

City of Calexico Eugenio/Cardenas
Chairman Cardenas suggested bringing back for
action |ID's appointees to the 2-on-2 with the City of
Calexico at the next board meeting.

City of Imperial Eugenio/Dockstader

Director Gonzalez reported on the following matters:

He welcomed Ms. Stella Jimenez, senior public affairs coordinator for the
Public Affairs Department.

He participated in the board site visit of the Western Division Station.

He joined the City of Calexico in planting their Arbor Day tree.

He asked the board for their support with his appointment of Pat Urena to the
Energy Consumers Advisory Committee, representing Division 4.

He expressed concerns about the cost of charging electric vehicles at the City
of Calexico's EV charging stations. He clarified that the IID is not responsible
for the costs associated with charging an electric vehicle.

He met with Chairman Cardenas in the City of Calexico and toured several
sites including the Beech Canal, and discussed issues of concern to the city.

Vice Chairman Hamby discussed board site visits of 1D facilities and the benefits
of consolidating facilities like the Western, Holtville, and Southend divisions for
more efficient resources utilization.

Director Eugenio reported on the following matters:

She patrticipated in the board site visit of Imperial Dam.

She recently visited the upcoming Cambria Imperial Hotel in Imperial, which
is set to open for business.

Three trees were planted in the City of Imperial at Eager Park as part of the
Tree for All Program.

Director Eugenio has completed the six-month Water Education for Latino
Leaders feliowship program and is set to attend the graduation ceremony in
Sacramento on May 21-23, 2024,

D Meeting Minutes May 21, 2024 Page8of9
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Director Dockstader reported on the following matters:

¢ She attended the 2-on-2 IID and Imperial County Lithium Valiey meeting,
which resulted in the adoption of Resolution No.15-2024.

» She attended the board site visit of the Holtville Division and acknowledged
Henry Dolente and the Southend Division.

e She attended a meeting of the Colorado River Board {CRB) of California in
Palm Desert, which discussed its purpose and bylaws.

e As alluded to by General Manager Asbury, she attended meetings with the
cities of Rancho Mirage and La Quinta.

¢ Director Dockstader acknowledged Jessica Humes and Tina Shields for
their visit to Bombay Beach. Ms. Humes presented an excellent overview of
the Bombay Beach vegetation project; therefore, they were suggested as
team of the month for June.

Chairman Cardenas reported on the following matters:

¢ He thanked Director Gonzalez and General Counsel Holbrook for the tour
and orientation of the Beech Canal.

e The liD celebrated its 88-year anniversary of entry into the power industry on
May 18, 1936.

ADJOURNMENT—3:32 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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11D

A century of service Since 1911

MINUTES OF SPECIAL MEETIN
Monday, May 13, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

CALL TO ORDER— 9:20 a.m.

Chairman Cardenas, Vice Chairman Hamby, and Director Dockstader were present in
the El Centro Boardroom, with Director Eugenio arriving at 9:20 a.m. Director Gonzalez
was absent.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by General Counsel Geoffrey Holbrook.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 9:03 a.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(One item).

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION

(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Counsel.
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3. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
IID Representative: J. Asbury
Unrepresented Employee: General Counsel.

RECONVENE REGULAR SESSION— 10:31 a.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None,

ADJOURNMENT— 10:31 a.m.
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A century of service,

MINUTES OF REGULAR MEETING
Tuesday, May 7, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex é_é_aéhas, Chairman
' Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager
Diviston 3—Gina Dockstader Geoffrey Holbrook, General Counsel

Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present in the El Centro Boardroom.

INVOCATION AND PLEDGE OF ALLEGIANCE
Pastor Waiter Colace of Christ Community Church El Centro led the invocation and
Pledge of Allegiance.

PRESENTATIONS

e Special Projects Grant Program Presentation:
The IID presented $67,300 in awards to 17 school districts that applied and qualified
for this program.

e Employee of the Month for May 2024:
The board recognized Justina Gamboa-Arce as Employee of the Month for May 2024
for her work in helping the district secure a new $7 million federal grant for ID’s
proposed upstream operational reservoir project. This is in addition to a grant of $9.5
million also awarded to the district by the U.S. Bureau last year, bringing the total
secured funding from the Bipartisan Infrastructure Law (BIL) through the Small
Storage Program to over $16.5 million.
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APPROVAL OF AGENDA

Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board approve
the agenda as presented.

Motion carried, 5-0.

PUBLIC COMMENTS

Pete Rodriguez of EI Centro commended the 11D board for implementing new security
measures at board meetings and adopting a resolution implementing policy governance
and board policy.

CONSENT
Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the board
approve the consent agenda as presented.

Motion carried, 5-0.

1. Approval of minutes as presented:
s April 23, 2024, regular

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION

2. Adopt Resolution Proclaiming May as Water Safety Month.
Moved by Director Gonzalez, seconded by Director Dockstader, that the board
adopt Resolution No. 10-2024 proclaiming May as Water Safety Month.

Motion carried, 5-0.

3. Adopt CalFire Resolution for Funding_from the Urban and Community Forestry
Grant Program of the California Department of Forestry and Fire Protection
Moved by Director Eugenio, seconded by Director Gonzalez, that the board adopt
CalFire Resolution No. 11-2024 for funding from the Urban and Community
Forestry Grant Program of the California Department of Forestry and Fire

Protection.

Roll Call Vote

Chairman Cardenas Yes
Vice Chairman Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried, 5-0.
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Approval of 2024 First Quarter Budget Amendment

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
approve the 2024 first quarter budget amendment, increasing the Energy
Department's revenue and expenditures by $33.1 million and the Water
Department's by $1.2 miliion, including Supports Services costs.

2024 Annual Work Plan Parking Lot: Chairman Cardenas suggested adding the
comparison of interest income between Water and Energy departments and JPA
restriction for discussion.

Motion carried, 5-0.

Adopt Board of Directors Meeting Procedures

Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board
adopt the Imperial Irrigation District Board of Directors meeting procedures
manuali as presented.

Motion carried, 5-0.

Adopt 2024 Annual Work Plan

Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the
board adopt the 2024 Annual Work Plan to be reviewed at the first meeting of
each month in 2024,

Motion carried, 5-0.

Formation of an Electrification Workgroup

Moved by Director Eugenio, seconded by Chairman Cardenas, that the board
approve the formation of the Electrification Workgroup with Director Eugenio and
Chairman Cardenas appointed to the workgroup.

Motion carried, 5-0.

Accept Audited Financial Statements for the Year Ended December 31, 2023
Chief Financial Officer Belen Valenzuela introduced Moss-Adams LLP, certified
public accountants, who completed an audit of 1ID’s financial statements for the
year ended December 31, 2023. Mr. Keith Simovic from Moss-Adams LLP, made
a presentation on the auditor's report of the district, confirming no audit
adjustments or material weaknesses, including best practice recommendations.

Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the
board accept the comprehensive annual financial statements for the year ended
December 31, 2023, as audited by Moss-Adams, LLP.

Motion carried, 5-0.
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9, Adopt Resolution Certifying the Environmental Impact Report for the EHL
Reservoir and Intake Channel, SCH No. 2023100140
Moved by Director Eugenio, seconded by Vice Chairman Hamby, that the board
adopt Resolution 12-2024 certifying the Environmental Impact Report for the EHL
Reservoir and Intake Channel project and authorize staff to file a Notice of
Determination.
Motion carried, 5-0.
The Draft EIR may be located at the following link: www.iid.com/about-
iid/environmental-documents-available-for-public-review.

INFORMATION

None.

POLICY MONITORING

10.

SD-8: Employee Relations

Marcia Rivera, Human Resources Manager, presented the monitoring report of
Board Policy Strategic Direction SD-8, Employee Relations. The presentation
was divided into the following six components and considering the 2023
employee survey results.

Recruitment/Retention

Professional Development

Employee Engagement

Communication and Collaboration

Policies Updates

Ethics

ook N -~

Ms. Rivera provided a detailed explanation of the above noted components, with
Mr. Quiroz and Board of Directors providing input and comments.

Ms. Rivera stated that Human Resources has been diligently working towards
achieving the goals identified in the employee engagement survey. Therefore,
she recommended that the Board accept the policy monitoring report for the
record and find that the District is substantially in compliance with Board Policy
SD-8: Employee Relations.

2024 Annual Work Plan Parking Lot:

1. Chairman Cardenas suggested adding Key Performance Indicators/metrics to
measure new-hire onboarding success.

2. Vice Chairman Hamby suggested returning in July with recommendations the
board can undertake for growth as identified in the 2023 employee survey for
the following:

o Q4 - How confident are you in the 2023 Board of Directors to make
effective decisions?
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o Qb5 - How confident are you in the Executive Management Team to
make effective decisions?

o Q8 - How motivated are you to achieve the District’s mission and
strategic goals?

o Q9 - How encouraged are you to come up with new and better ways
to do work?

Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board
accept the policy monitoring report and find that the District is substantially in
compliance with Board Policy SD-8: Employee Relations.

Motion carried, 5-0.

REPORTS

11.  Water Department
Water Manager Tina Shields reported on the following matters:

e The underrun has increased by 125,000-acre feet.

e Ms. Shields attended a two-day hydrology workshop with the Army Corps of
Engineers in suppon of the Salton Sea Authority and the State of California's
Aquatic Ecosystem Restoration Feasibility Study.

s Minute 330, “Expansion of Colorado River Temporary Measures” to the 1944
Mexico Water Treaty was signed on March 21, 2024. The agreement provides
for the creation of 400,000-acre feet of conserved water in Mexico.

* Dylan Mohamed, water conservation data analyst, provided an overview of
the 2023 provisional water accounting for the IID, including conservation and
storage accounts with Lake Mead and Metropolitan Water District. After the
presentation, Chairman Cardenas and Director Dockstader asked questions
and/or provided input. At a future board meeting, Ms. Shields will present a
20-year history of underrun and overrun at the request of Chairman Cardenas.

Water Manager Mike Pacheco reported on the following matters:

» The intertie from the Peach Lateral to the Plum Lateral is being constructed,
west of Holtville.

» The ribbon cutting ceremony for the South Imperial Avenue Extension Project
is scheduled for May 22, 2024.

12. Energy Depantment

Energy Manager Mathew Smelser reported on the following matters:

» |ID secured FEMA’s 2021 Building Resilient Infrastructure and Communities
grant, with FEMA covering 70 percent ($22.3 million) and IID 30 percent ($9.5
million). The funding will be allocated for the Line Transmission Hardening
Project and the Mecca/North Shore Energy Infrastructure Project.

e As of May 1, 2024, the Southwest Reserve Sharing Group has become the
Northwest Power Pool Reserve Sharing Group.
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13.

14.

15.

Support Departments

Jennifer Goodsell, manager, General Services, provided an update on supply
chain issues, critical energy materials, and vehicle delivery delays, while General
Manager Asbury provided input on inventory levels and next steps.

2024 Annual Work Plan Parking Lot: Chairman Cardenas suggested adding the
supply chain matter for discussion.

General Manager

General Manager Jamie Asbury reported on the following matters:

e Ms. Asbury and Water Manager Tina Shields met with San Diego County
Water Authority General Manager Dan Denham to discuss California’s share
in terms of the Colorado River.

¢ |ID's Electrification Workshop received positive feedback.

Working on policy revisions and responses to the Governance Process
approved by the board, and receiving positive feedback from staff.

e Ms. Asbury and Energy Department staff participated in a discussion with
Imperial County on the Lithium Valley Specific Plan.

» Ms. Asbury met with the Mayor of Coachella on May 6 to discuss the city's
growth and potential future funding options.

e Ms. Asbury will be joining Vice Chairman Hamby and Director Eugenio at the
Coachella Valley Energy Commission study session on Thursday, May 9th.

Board of Directors

Board of Directors Committee Reports:

President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:
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President Cardenas reviewed list of two-on-two meetings and board members
gave a brief report on current activities to the following meeting:

l.ocal Agency Two-on-Two Appointees
City of Calexico Eugenio/Cardenas

Director Gonzalez reported on the following matters:

e He thanked lID and the board for the Arbor Day event.

¢ He thanked General Manager Asbury for implementing new security
measures at board meetings.

Vice Chairman Hamby reported on the various board site visits of 11D facilities
he participated in.

Director Eugenio reported on the following matters:

s Participated on various board site visits of IID facilities.

e She was unable to attend the last board meeting due to her attendance at
the Anza Borrego Foundation in Sacramento.

¢ The City of Imperial will be hosting “In the Park After Dark” event on May 18,
2024.

Director Dockstader reported on the following matters:

¢ She attended the Northend Action Council meeting, where Audubon's
Camila Bautista presented on the Bombay Beach Wetland Project.

¢ Imperial County Workforce Development held a Community Partner Alliance
meeting, where she discussed IID’s summer internship program.

» The Air Pollution Control District introduced its new mascot, Air Justice,
similar to the popular Dippy Duck from the tID.
She met with Imperial County regarding the Niland green space.
Director Dockstader and Vice Chairman Hamby toured the On-Farm
Conservation Section.

Chairman Cardenas reported on the following matters:

¢ He accompanied Director Eugenio to visit Sean Cameron’s Ranch.

e He thanked Director Gonzalez for his commitment and passion for the Arbor
Day celebration.

» He received an inquiry regarding water bank and orders. Water Manager
Shields confirmed that forms are available on !ID's website and will ensure a
ditch bank news is released in the next cycle.

CONVENE CLOSED SESSION— 4:11 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(Four items)
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2. PUBLIC EMPLOYEE PERFORMANCE EVALATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Counsel.

3.. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
IID Representative: J. Asbury
Unrepresented Employee: General Counsel.

RECONVENED REGULAR SESSION— 5:28 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:28 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Amendment No. 6 to Service Agreement No. 8100002454

for Salton Sea Air Quality Mitigation Environmental
ECORP Consulting, Inc.

DEPARTMENT Water

PRESENTER Jessica Humes, environmental project manager, senior

Background
The Quantification Settlement Agreement water transfer permits require 1ID to develop

and implement an air quality mitigation plan for dust control on the Salton Sea playa. In
July 2016, the Salton Sea Air Quality Mitigation Program was accepted by the IID Board
of Directors to provide a comprehensive, science-based approach for this mitigation
requirement. The program includes steps to characterize the emissions potential of the
exposed playa as the Salton Sea shoreline recedes and provide options to proactively
prevent significant dust emissions.

The 2021-2022 Proactive Dust Control Plan identified the expansion of existing proactive
dust control project areas for future surface roughening projects. An approved
jurisdictional delineation must be received before surface roughening may begin. Poor
weather conditions, including 2023 storms and early 2024 rains, initially delayed work on
field surveys. After submitting an updated aquatic resources delineation, United States
Army Corps of Engineers requested additional information, coordination calls and a site
visit as part of their review and approval process. ECORP Consulting is currently under
contract for professional environmental services including aquatic resources delineations.

This service agreement amendment will expand funding to complete aquatic resources
delineations and site visits requested by United States Army Corps of Engineers that were
identified in the 2021-2022 Proactive Dust Control Plan.

Financial Impact
The cost for the work associated with this amendment will not exceed $49,800.00

including expenses, for a new total not-to-exceed amount of $729,928.00 and is
reimbursable by the QSA Joint Powers Authority (budget page A2-26), with no net cost
to the Water Department (2024 budget page J-4).

Recommendation
Staff requests approval of the attached request for service agreement amendment.



Page No. 26

*OPERATION & MAINTENANCE BUDGET

IMPERIAL IRRIGATION DISTRICT
DEPARTMENT: WATER TRANSFER Q&M
PROGRAM NAME: MITIGATION - JPA

2023 2023 2023

2022 AMENDED ADJUSTED PRQJECTED 2024 2025
SECTION COSTS ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET
Labor $ 1,191410 § 1193800 $ 1,193,900 $& 1,205977 § 1,231,300 $ 1,267,990
G&A Overhead - S s - - -
Material 54,364 35,400 35,400 116,030 119,300 118,000
Material Overhead - S - - - -
Transportation 89,682 64,500 64,500 74,191 73,500 73,500
Travel and Training 3,027 15,000 16,000 12,223 15,000 15,000
Contract Services 3,217,515 12,828,600 12,626,600 10,984,492 12,194,200 10,193,900
Contract Services Overhead - - - - - -
Legal Fees - - - . . -
Utilities/Phones 10,367 5,000 5,000 4,982 5,000 5,000
Leases/Repalrs 4228 5,000 5,000 4,657 8,000 5,000
Membership/Services/Fees 245,688 5,000 5,000 31,438 1,000 1,000
Minor Equipment 2,296 o 5 2,727 5,000 5,000
Total JPA Mitigation O&M § 4,818,577 $ 14,150,400 $ 14,150,400 $ 12,436,616 $ 13,649.300 $ 11,684,400

PROGRAM DESCRIPTION

The Mitigation - JPA section is responsible for the QSA-JPA environmental mitigation requirements as tasked by the
JPA. Tasks include annual worker education program, burrowing owl inspections, managed marsh complex, species
specific surveys and Salton Sea air quality mitigation. All section costs are paid by the QSA-JPA,

2024 2025
Contract Services BUDGET BUDGET
Task 8 - Tamarix Scrub Habitat $ 62,700 § 64,6800
Task 8 - Managed Marsh 668,500 687,000
Task 156 - BUOW O&M 1,500 1,500
Task 17 - Farmer & Public Education Program 5,100 5,100
Task 19 - Puplish Selenlum Studies 165,100 150,000
Task 20 - Pupfish O&M 100,000 100,000
Task 23 - Baseline Surveys 2,200 2,200
Task 24 - Salton Sea Alr Quality 11,120,300 2,120,300
Task 42 - Brown Pelican 55,900 50,000
Task 44 - Pupfish Refugium 12,900 13,200

$ 12,194,200 § 10,193,800

Note: The positions and vehicles listed below may not ba charged 100% to this project; they may also be

charged to other projects, 1D O&M or Capltal.

2023
AMENDED
LABOR SUMMARY BUDGET
Positions:
Environmental Project Manager Sr 1
Engineer 2
Engineer Assistant 1
Englneering Tech 3
Environmental Specialist Il 1
Environmantal Specialist | 6
Survey Party Chief 1
Survey Technician 1
Water Conservation Data Tech 1
TOTAL 17

2024

BUDGET
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-
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2025
BUDGET
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Appendix 2 - Work Plan by Mitigation Task

Work Task 24: Salton Sea Air Quality

PROPOSED PROJECTED BUDGETED SPENT THRCUGH

FY 2024 FY 2023 FY 2023 FY 2022

$9,613,080 $5,000,000 $12,822,120 $32,991,027

Description and Purpose: To continue implementation of the 4-step air quality plan: (1)
Restrict Access, (2) Research and Monitoring, (3) Emission Reduction Credits, (4) Direct
Emissions Reductions.

Permit Reference: SWRCB-8; EIR/EIS STEP 2, AQPLAN-AQ 7

Accomplishments Through FY 2022: Annual emissions inventory, air quality network
operations & maintenance, proactive dust control planning, groundwater development, air
quality emissions inventory.

FY 2023 Activities: Developed groundwater resources at Clubhouse and Salton City.
Proposed FY 2024 Activities: Annual emissions inventory, air quality network operations &

maintenance, proactive dust control planning, groundwater development at Bombay Beach, air
quality mitigation planning, and restrict public access on Salton Sea playa.

A2 - 26
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[1D-336B (R16 08-20)

IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: May 13, 2024
General Services Department
FROM: Jessica Humes, Environmental Project Mgr. Sr.

COPIES: Contract Administrator DEPARTMENT: water
Victoria Quinn, Env. Specialist |

SUBJECT: Request for Amendment
No.& to Service Agreement No. 8100002454
for -

SSAQMP Environmental Services (ECORP Consulting, Inc)

This is a request to issue  Amendment to the subject service agreement in reference to:
increased budget for Task 001:Project Management and task and budget modifications to Task 002: Aquatic

Resource Delineations, Site Verifications, and JD Requests. Extension of Service Agreement through March 1, 2025.

Please prepare and forward to the following address for signature:

Consulting Firm Name: ECORP Consulting, Inc.

Contact Person: Jeff Tupen

Street Address: 2525 Warren Drive

City, State & Zip: Rocklin, CA 95677

Phone: {916) 782-9100

Fax: (916) 782-9134

Email: jtupen@ecorpconsulting.com

Amendments or Changes” to the services to be rendered under this amendment are described as follows:

Description of the Request:

Amend the project scope of work, including budget increases for technical work not completed in 2023 due to
poor weather and site conditions and additional AQGMP task administration in 2024. Service agreement extension
to March 1, 2025.

This work is a mitigation task (Task 24 - Air Quality) associated with the QSA Water Transfer and will be
reimbursed in full by the QSA Joint powers Authority with no net cost to the IID Water Department.

Deliverables:
implementation of IID Salton Sea Air Quality Mitigation Program tasks as described in attached Scope of Work.
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Request for Amendment or Change Order to Service Agreement 8100002454 May 13, 2024
Page 2 of 4

Special Conditions to Terms of Agreement:
None

Cost of Services:

The cost for the work associated with this amendment will not exceed $ 49,800.00  pjys $ 0.00 .
for expenses. Therefore, this amendment will increase the subject agreement from its present value of
$680,128.00 | to a new total not-to-exceed amount to of $ 729,928.00

FOR EXTENDED WORK AUTHORIZED BY MWA: This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of ; a copy of which is herein attached,

FOR EXTENSIONS WHERE THE FUNDING SQURCE COME FROM AN APPROVED BUGET LINE ITEM: The
amount of this extension is funded under the present Budget for the Department, under budget
line item number ; copy of which is attached with this request.

Or for NO-COST Amendments aor Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of §

Period of Work:

Contract Start Date: 6/1/2024
Contract End Date: 3/1/2025
{An estimated period must be defined)

Authorizations - $200K and above:

Is this request under an MWA? |:|Yes MWA No. No
Copy of MWA attached? DYes No
Does the value of this contract cause the MWA to exceed the approved value? |:|Yes No

If this request is not covered by an MWA, but is in excess of $200K, piease attach documentation of board
approval at the end of this request.



Request for Amendment or Change Order to Service Agreement 8100002454

Financial Information:

Page No. 30

May 13, 2024
Page 3 of 4

The cost of this agreement will be determined by the work orders issued against it, without exceeding the

agreement’s cost of services.
|:| There are no costs associated with this amendment or change order.

The cost of this agreement wil be charged as follows:

Cost Type:

Network No.

General Ledger

Activity No.

Requisition No.

Cost Type:

Network No.

General Ledger

Activity No.

Requisition No.

Cost Type: Cost Type:
Requisition No. Network No.
General Ledger General Ledger
Description Activity No.
Value Requisition No.

Attachments:

Vendor Proposal
[ |Board Approval
DSoIe Source

if you have any questions, please call

Victoria H. Quinn, Environ. Specialist |

at ext.7353
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Request for Amendment or Change Order to Service Agreement 8100002454 May 13, 2024

Page 4 of 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your

request to the Purchasing Section.

Jessica Humes, Environmenta Project Manager, Sr.

Requestor Name and Title

Tina Shields, Water Manager

e Ll

Department Manager Name and Department Signature
(Signature required for procurements not exceeding $50,000)
FINANCE DEPARTMENT
FINANCE DEPARTMENT BUDGET CHECK Within Budget Yes I:INo
Comments:
( ure of rsonver i Date
74 WY
Chief Financial Officer Date

{Not required if authorized under the MWA}
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‘m ECORP Consulting, Inc.
ENVIRONMENTAL CONSULTANTS

April 26, 2024
(2019-142/P18-347.07)

Jessica Humes

Senior Environmental Project Manager
Imperial Irrigation District

Water Department

333 E. Barioni Bivd.

Imperial CA, 92251

Subject: Request for Amendment #6 to SA 8100002454 (11D AQMP Environmental Services)

Dear Ms. Humes:

ECORP Consulting, Inc. is pleased to submit our proposal to provide additional Environmental Services associated
with implementation of 1IDs Salton Sea Air Quality Mitigation Program (AQMP).

This amendment request: 1) adds budget to our existing task for Aquatic Resource Delineations not completed
in 2023 due to poor weather and site conditions, and 2} adds budget to our existing Project Management task
to administer AQMP tasks in 2024.

This additional work is being proposed as Amendment #6 to our existing Service Agreement SA 8100002454,
This amendment requests a budget increase of $49,800. as detailed in the attached scope of work. Tasks
included in this amendment request are anticipated to be completed not later than March 1, 2025.

Thank you for the opportunity to submit our amendment proposal. If you have questicns or would like to discuss
our proposal further, please contact me at (916) 782-9100 or jtupen@ecorpconsulting.com.

Sincerely,

A

Jeff Tupen, Project Manager

Attachment(s)

D Saiton Sea AQMP #6 (2019-142)

2525 Warren Drive ® Rocklin, CA 95677 o Tel: (916) 782-9100 e Fax: (916) 782-9134 & www.ecorpconsulting.com
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a ECORP Consulting, Inc.
ENVIRONMENTAL CONSULTANTS

April 26, 2024
(2019-142/P18-347.07}

AMENDMENT #6

Scope of Work and Cost Estimate for
TECHNICAL SERVICES
in support of the IID Salton Sea AQMP
for the
Imperial Irrigation District

BACKGROUND AND GENERAL APPROACH

For some time, ECORP has worked with the Imperial Irrigation District (iID) to complete aquatic
resource delineations on the Salton Sea playa in suppart of IID’s Air Quality Mitigation Program (AQMP)
objectives. Current and active contracts authorize ECORP to 1) complete aquatic resources
delineations, 2) prepare Aquatic Resource Delineation Reports {ARDRs) for submission to the U.S Army
USACE of Engineers (USACE) for review and approval, 3} request from the USACE Jurisdictional
Determinations (JDs) formalizing the extent of USACE jurisdiction on and near the Salton Sea playa, 4}
complete various studies (biological, cultural, air quality) in support of project review under the
California Environmental Quality Act (CEQA), and 5) complete {with 11D} CEQA Addenda for playa
surface roughening activities.

Formation Environmental and IID have previously identified six (6) AQMP Areas of Interest (AOI)
potentially eligible for future dust control treatments. These are: Wister-Frink (WF), Mundo North
(MN), Mundo South Expansion Area (MSx), Alamo South Expansion Area (ASx), Poe Road Expansion
Area (PRx), and Bombay Beach Step 1A Expansion Area (BB1Ax). ItD has authorized ECORP previously
{as AQMP Amendment #5) to complete ARDRs and request JDs on these six AOls.

In September 2023, ECORP completed ARD fieldwork and reporting for three of these AOIs (BB1Ax,
ASx, and PRx). ECORP submitted to the USACE in January 2024 an ARDR describing the extent and
composition of Waters of the U.S. within these three AQIs. In February 2024, ECORP requested from
the USACE Pretiminary Jurisdictional Determinations (PJDs} and in March 2024 completed site
verifications with the USACE for these AOIls. Based on email correspondence in April 2024, we
anticipate USACE issuance of PJDs for these three AQMP AOQIs in May 2024.

In December 2023, ECORP partially completed ARD fieldwork at WF, and we attempted ARD fieldwork
at MN and MSx but were unable to complete necessary work due to poor site conditions. This
amendment request would allow completion of delineation work at all three remaining sites, assuming
they are dry by May or June 2024. Early indications in coordinating with Formation suggest these sites

HD Salton Sea AQMP #6 (2019-142}

2525 Warren Drive ® Rockiin, CA 95677 e Tel: (916) 782-9100 e Fax: {916) 782-9134 e www.ecorpronsuliing com
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should be dry and accessible. We will once again coordinate our site access and delineation efforts
with Formation.

SCOPE OF SERVICES
Task 001: Project Management {Add budget to Existing Task)

ECORP will continue to coordinate with regulatory agencies and the AQMP team as-needed and as-
requested by IID to facilitate successful dust suppression at potential AQMP project locations. This
amendment includes up to 36 additional hours of coordination effort for the project PM and technical
staff over the next 9 months (3 hours per month). No travel is included in this task. Project meetings
will be accomplished by phone or by web-conference.

Task 002/2A Deliverables:

e maonthly invoices and activity reports

Task 002: Aquatic Resource Delineations, Site Verifications, and JD
Requests (Add budget to Existing Task and Modify task activities)

Aquatic resources have previously been delineated at WF by ECORP under existing contracts. This task
will allow field staff to collect data at two remaining ACIs (MN and MSx) to provide the USACE with
information needed to render JDs. Based on ECORPs recent review of the SSMP Bombay Beach West
ARD, we will remap features at WF to facilitate USACE review and approval of WOUS at this location.
We anticipate one deployment of 3 field days for three staff (9 person-days total) will be required to
collect data from the three noted AOls. We have included in our request budget for producing one
ARD report assessing all three AOls. We have also included budget for the ECORP PM to complete field
verifications as requested and necessary.

Task 002/2A Deliverables:

¢ One electronic version ARD report describing aquatic features at 3 AOIs (i.e., WF, MIN, and M5x)

* GIS files to be included in ARD(s) and 1D request packages

*  Revised ARDR maps, as requested by the USACE.

¢ Up to 3 separate JD request packages will be submitted to the USACE for review and approval {i.e., WF,
MN, MSx).

Task 002/2A Assumptions:

e Field efforts for 3 AOIs will be completed by up to 3 delineators over 3 days. Five overnight stays for 3
staff are anticipated so that stoff may start early during the warm summer and fall months.

1D Salton Sea AQMP #6 (2019-142}

2525 Warren Drive ® Rocklin, CA 95677 e Tel: {916] 782.9100 e Fox; (916) 782-9134 e www ecorpronsulting, com
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AMENDED BUDGET ESTIMATE

The fee for the Scope of Services described above is $49,800. provided on a TIME AND MATERIALS NOT
TO EXCEED Basis, as shown in the table below. These fees are in addition to fees currently authorized
under SA 8100002454, as amended.

Tasks Budget

SCHEDULE

We expect all technical tasks and reporting within this proposal will be completed within 9 months
from NTP (NTP assumed to be May 1, 2024). USACE Issuance of JDs is dependent on USACE
responsiveness following 1D submittal of materials to USACE L.A District Carlsbad offices. With the end
of Covid restrictions on travel, the USACE has reinitiated the practice of mandatory field verifications
to document conditions described in ARD reports prior to issuing permits or JDs. USACE may or may
not exercise its option to conduct field verifications. For purposes of this amendment, we have
assumed they will NOT complete verification visits. This is consistent with our conversations with the
USACE in March 2024.

2024 2025
Task Activit Ar Ma Se t Dec Jan Feb
...Drying...

PM

GENERAL ASSUMPTIONS

s Project permitting is not included in this scope of work. However, verified ARDRs may be used to support
project permitting efforts, where required, in later phases of AQMP implementation.

s This scope does not include cultural or biological monitorning during project implementation. ECORP can
provide these services, if needed, under a separate or amended scope of work.

e D will approve and facilitate, os needed, ECORP staff access to ADIs.

o USACE will not request field verifications for ARDs.

HD Salton Sea AGMP Amendment #6 (2019-142)

2525 Warren Drive o Rocklin, CA 95677 e Tel: (915) 782-9100 e Fox (916} 782-9134 ¢ www r n lin. m
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Acentury of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Appointment of Ms. Patricia Urefia to the

Energy Consumers Advisory Committee
DEPARTMENT Energy
PRESENTER Matthew H. Smelser, manager

Background
Per notification by IID Director Javier Gonzalez, Ms. Patricia Urefia has been nominated

to the ECAC to represent Division 4, Seat 2. Ms. Urefia will be replacing Mr. Armando
Real, to serve the remaining term of the four-year term ending in December 2024.

Financial Impact
None.

Recommendation
It is recommended that the IID Board of Directors formally confirm the appointment of
Ms. Patricia Urefa to the ECAC Division 4 Seat 2.
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A century of service. Sinee 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Change Order No. 5 to Service Agreement No. 8700000036

SRFP 412 - Power Utility Construction and Maintenance Services
IID Service Territories - Irby Construction Company
DEPARTMENT Energy
PRESENTER Sabrina Barber, assistant manager

Background
On May 18, 2021, the Imperial Irrigation District awarded a three-year service agreement to

Irby Construction Company for $21,746,400 through a formal solicitation process. The
scope of work was for as-needed construction services of the transmission and distribution
systems as well as substation electrical infrastructure.

The scope of the existing service agreement, which ends May 31, 2024, was based on
forecasted needs to fund four-line crews, two in Imperial Valley and two in Coachella Valley.
The forecast did not include the use of scheduled overtime.

In May of 2023, energy management added two additional line crews due to growth in CV.
Unanticipated scheduled overtime was required related to a backlog of customer service
projects in the CV queue that totaled approximately one thousand projects. Currently, Irby
comprises 40 percent of the line construction workforce in the CV. Similarly, IV is also
pending a large CSP queue schedule of around 420 CSP’s and 8 capital jobs for
construction in 2024 as well as regular maintenance jobs.

Change Order No. 5 would increase funds in the contract to support the current workload
and satisfy customer requirements to ensure resources are available to meet demand while
staff completes solicitation activities related to SRFP No. 500. The validity end date will be
extended.

This item will be presented to the Energy Consumers Advisory Committee at its meeting on
June 17, 2024,

Financial Impact

The increase associated with this amendment will not exceed $2.8 million; for a revised total
value of $30,546,400. The cost allocation will be determined upon receipt of invoices for
work performed on work orders and projects in the Energy Capital Plan for Transmission
and Distribution approved 2024 budget (page E-6, lines 22, 25, 45-52).
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Recommendation
Staff is requesting board approval of Change Order No. 5 to Service Agreement No.
8700000036 with Irby Construction Company.

Board Agenda Memorandum
Change Order No. § to Service Agreement 8700000036 SRFP 412
Power Utility Construction and Maintenance Services 11D Service Territories — Irby Construction Company
June 4, 2024
Page 2 of 2
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IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: 05/13/2024
General Services Department
FROM: Sabrina C. Barber

COPIES: Confract Administrator DEPARTMENT: Energy
Matthew MacDonald
Guillermo Barraza SUBJECT: Request for Amendment

No. 5 to Service Agreement No. 8700000036

0
for Power Utility Construction Work « Irby Construction
Company - SRFP No. 412.

This is a request to issue Amendment  to the subject service aqreement in reference to:
Power Utility Construction Work - irby Construction Company - SRFP No. 412

Please prepare and forward to the following address for signature:

Consulting Firm Name: Irby Construction Company

Contact Person: John Hopper - Executive Vice President, Operations
Street Address: 318 Old Highway 49 South

City, State & Zip: Richland, MS 39218

Phone: (601) 960-7227

Fax: (601) 960-7231

Email: hopper@irbyconst.com

Amendments or Changes® to the services to be rendered under this amendment are describad as follows:

) iption of the g
Provide additional funding for existing scope of work, as defined in the service agreement and exiend the contract
end date.

No change in service agreement deliverables.
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Request for Amendment or Change Order to Service Agreement 8700000036 5/13/12024
Page 2 of 4

ecial itions to Terms :
The cost of this agreement will be charged as follows, with splits and amount determined at the time of invoicing for
work performed, without exceeding the agreement's value.

Cost of Services;
The cost for the work associated with this amendment willincrease by $2,800,000.00 , plus $0.00 .
for expenses. Therefore, this amendment willincrease the subject agreement from its present value

of $ 27.746,400.00, to a new total not-to-exceed amount to of $ 30 546.400.00.

R HORIZED BY - This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of : a copy of which is herein attached.
FO ERE TH D SOURC PROVED BUDG {

The amount of this extension is funded under the present Budget for the Energy Department, und&
budget line item number E-6, 22,25 45-52 . copy of which is attached with this request.

Or for NO-COST Amendments or Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of $

Period of Work:

Contract Start Date: 6/1/2021
Contract End Date: 8/31/2024
(An estimated period must be defined}

Authorizations - $200K and above:

is this request under an MWA? L_ Yes MWA No. gNo

Copy of MWA attached? I: Yeos No

Does the value of this contract cause the MWA to exceed the approved value? DYes ENO

If this request is not covered by an MWA, but is in excess of $200K, please attach documentation of hoard
approval at the end of this request.
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ont 8700000036 5/13/2024

Request for Amendment or Change Order to Service Agreem
Page 3 of 4

Einancial information:

The cost of this agreement will be determined by the work orders issued against it, without exceeding the
agreement's cost of services.

:IThere are no costs associated with this amendment or change order.

The cost of this agreement will be charged as follows:

Cost Type: Cost Type: Cost Type:
Nebtwork No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.
Requisition No. Requisition No. Requisition No.

Cost Type: Cost Type: Cost Type:
Network No. Network No. Netwaork No.
General Ledger General Ledger General Ledger
Aclivity No. Activity No. Activity No.
Requisition No. Requisition No. Requisition No.

Cost Type: Cost Type: Cost Type:
Requisition No. Network No. Network No.
General Ledger General Ledger General Ledger
Description Activity No. Activity No.
Value Requisition No. Requisition No.
Regulatory Compliance: Subject to NERC-CIP-013 Standard D‘ms No
Attachments:

[_Jvendor Proposal
[[]Board Approval
DSoIe Source
if you have any questions, please call Sabrina C. Barber at ext.%e‘5
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¢ 8700000036 5/13/2024

Request for Amendment or Change Order to Service Agreemen
Pagedof 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your
request to the Purchasing Section.

Sabrina C. Barber, Assistant Manager, Energy Dept Barber, Sabrina oo e s oosss o700
Requestor Name and Title Signature
Matthew H. Smelser, Manager, Energy Dept Smelser, Matthew H mmﬁgmwsmw

Date' 2024 05 14 08 36:54 -07'00
Department Manager Name and Departmeant Signature

(Signature required for procurements not exceeding $50,000)

| CE ENT
X L]
FINANCE DEPARTMENT BUDGET CHECK Within Budget Yes No
Comments:

Drgitally signed by Williams, Bruce

Williams, Bruce A »
Date 2024.05 13 11 28 17 -0700°

(Signature of Person verifying) Date

Chief Financial Officer Date
(Not required if authorized under the MWA)

INFO! ONT Y DEPARTMENT

Chief Information Officer, Information Technology Date
(OPTIONAL: Signature required for IT software or hardware) (Not required if authorized under the MWA)

ENE MANAGER

General Manager Date
(Signature required for procurements in excess of $50,000 but not exceeding $200,000




Page No. 45

CHANGE ORDER NO. [5)

This Change Order No. [5] (this “Change Order”) is made by and between The Imperial Irrigation District
(“Owner”) and [Irby Construction Company] (“Contractor”) for the purpose of amending and modifying that certain [name
of contract] between Owner and Contractor, dated [May 18, 2021 {a.k.a. Service Agreement No. [8700000036}), as
amended (the “Agreement”).

1.0 Purpose of Change Order.

1.1 The general purpose of this Change Order is to: [Increase funding]

1.2 The capitalized terms used this Change Order, unless otherwise defined herein Change Order, shall have
the meanings given to them in the Agreement. This Change Order is executed in connection with, and is
deemed to be a part of, the Agreement. Wherever the terms of this Change Order and the terms of the
Agreement are in conflict, the terms of this Change Order shall govern and control. The exhibits attached
hereto (if any) are incorporated herein by reference and shall be deemed a part of this Change Order and
a part of the Agreement.

2.0 Changes to Scope of Work or Agreement Provisions.

21 The Scope of the Work is hereby amended as follows:
[No Scope Change]

2.2 The following amendments are made to the provisions of the Agreement:

[ NA__]

3.0 Contract Price. As a result of the Changes in Section 2 above, the Contract Price is revised, if at all, as follows:

31 Original Contract Price: $_21,746,400.00
3.2 Net change by previous Change Orders: $_6,000,000.00
33 Contract Price prior to this Change Order: $_27.746,400.00 .
34 Contract Price will be [select one]:
_X_ Increased
___ Decreased
___Unchanged
by this Change Order in the amount of: $_2,800,000.00
35 New Contract Price including this Change Order: $_30,546,400.00

36 Percentage change orders over original contract value: % 40.5
(Fixed-Price construction contracts not covered under an MWA may not exceed the original contract price
by 25%) **

4.0 Approved Project Schedule.

The Approved Project Schedule will be as follows (Parties are to mark appropriate one with an “X”; no mark is
deemed to indicate “Unchanged”):

___Revised (a new copy of which is attached hereto as Exhibit __ to this Change Order)

As a result of the agreed upon revisions to the Approved Project Schedule, the following guaranteed
scheduled dates are revised as follows

Guaranteed Date Title Prior Guaranteed Date New Guaranteed Date
[list] 08/31/2024 08/31/2024

Change Order Form rev 1 6/1 9/14]
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_X_ Unchanged
5.0 Miscellaneous Provisions.

51 The Parties’ signature on, and execution of, this Change Order shall conclusively establish their full
agreement regarding the Change described herein and shall conclusively resolve ali claims, demands, impacts, requests,
issues and disputes which were, have, or could be raised by Contractor in connection with such Change. The Change will
be in full force once a formal Notice to Proceed is issued by the 1ID.

52 Except as otherwise expressly provided herein, all the terms, conditions, covenants, agreements, and
understandings contained in the Agreement shall remain unchanged and in full force and effect, and the same are hereby
expressly ratified and confirmed by the Parties.

53 Contractor will keep payment and performance bonds in compliance with the terms and conditions.

Recommended By: Digitally signed by Barber,

Barber, Sabrina serina

Date: 2024.05.13 09:27:11 -07'00'

[Sabrina C. Barber, Assistant Manager, Energy Department]

[REQUESTOR'S SIGNATURE AND DATE]

[Imperial Irrigation District]

Accepted By:

[PRINT REQUESTOR'S NAME AND TITLE]

[REQUESTOR'S SIGNATURE AND DATE]

[Irby Construction Company]

* This form must be signed by the project manager and vendor and attached to form lID-336B Service Agreement
Amendment and Change Order Request

“*Policy 3101, Section 5, C,(7) Contract Amendments and Modifications: Board approval is required for fixed-price
construction contracts exceeding 25% of original contract value, expect under emergency conditions. Any work being
done without approval is subject to delay in payment or nonpayment.

Change Order Form rev 1 6/1 9/‘142



Elsciric System
2024 Copita] Plan 1$0069)
Line 2054 uree
No. Capilal Expenditures Budget Aata Debi Custamer PBC
Gonarsiion
1 Steam $ 13,377 3 1,137 § 1224D § ]
2 Othar 1120 1,320
3 Total Generation Caplitsl Exponditures 14,458 2,268 12,240
Tranamisslon
Existing Substations/Ti ission Lines Upgrad
4 CN & CL Unas Upgrace 5,708 5,700
5 Grapaln g Station Upg 3.5 3,18
8 Ave 52 Cap Bank b ™
7 Ave 58 3rd Bank 3514 3514
) Carreon 2nd & 3nd Bank 11,988 11,088
] Ave 42 3rd Bank 6,636 8538
10 New Jacksan 4th Bank 1,368 1,368
11 CS & CD Pole Raplacemsnl 152 152
12 RA-Lina 3,191 319
13 Siing 436 436
14 ECSS - Bank 5 (B-Line} 8,768 8,760
15 ECSS - Rinp Buss Upgrade (S-line) 353 353
18 £ub Yotal Existing Substatione/Transmission Linss Upgrades 43,900 152 16,580 28,777
New Subststion/Transmisslon Linas -
17 Ramon-Mirage #2 1314 1314
i8 Rio Dot Bol Substaion 3724 3,724
19 Ava 40 Substation £,000 5.000
20 Northgate Subsiation 5,000 5,000
21 Sub Totat New SubsiationTranamission Lines 15,038 1314 13,724
o2 Reftabitty-Routine Transmizsion 2,288 2,288
23 Bubalalion CEM Caplial Replacement Pragiams 8,185 8185
Brsakar Replacement Program 203 2,039
Substation Regulator & PT Replacemen Program. 642 842
Substation Batlary and Charger Replacements-DC Sysiem 655 85%
Substation HVAG Replacamant 507 s07
Pole Top Equipment 243 243
Substation XFAM Reph (Didsland, o1c) 1,754 1,761
g2kV Breaker Vacuum upgrade (2022 MWA)
Surplus for cul 2348 2348
24 Transmission Operations 1,805 596 1,300
25 Ti ission - Pole Rep Program 1,200 1,200
% Commitind Stralegle Transmission Projects (Third Perty Upgrades) 1,213 1213
Extamally Drivon Tranamlssion'
7 Brawlay Selar 1.560 1,550
28 CalErergy Pole Aeplgooment 468 488
29 Cedar 1 200 200
0 Cadar2 200 200
k1] Cadar3d 200 200
az GeaGenco, LLC a17 617
a3 Hell's Kiichan 400 400
M Holtvite BESS 399 359
5 Midway IV 2,007 2,007
36 Sallon Ssa Transmission Project 250 250
7 Tian 2 200 200
38 Vepa SE8 LLC 260 200
39 Vopa SES 2 LLG 2,038 2,008
40 Vega SES 3 LLG 580 §90
41 Viking an k1]
a2 OATT Inlerconnection Projects - Mise 3.000 3,000
43 Sub Tolal Externally Driven Transmission 12,790 12,790
“ Totsl Transmisston Capltal Expendiiures 86,516 14,944 18,4380 §3,291 1,300
Distribution
45 Impertal Valley Systom Upgrades 2474 2,474
48 Coachella Valley System Upgrdes 2,034 2,034
47 Routine Distdbution - LG 5350 5,059
48 Routing Digtribution - IV 5,088 5,068
48 Fots Asplscemant Progam 2.231 2231
50 Sub Totsel UD Funded Distribution 17,186 17188
51 1¥ Customer Sarvice Projacts (CSP) 8,624 1,121 7,502
52 10 Customer Sarvice Projacts {CSP) 21,281 2768 18514
= Sub Tolal Cust, Funded Distribution 20,008 3808 26017
54 Total Digtribution Capita) Expenditures 47,001 21,074 26,017
Qther Genaral Plant
55 Othar Generad Plant 1,540 1,549
56 Cepltad Equipment 580 169 400
57 Total Other Gensral Piant Capital Expenditures. 2,108 1,708 400
58 Teotel Enargy Capital 5 150._2!2 5 39,984 5 29,220 8 79,308 $ 1,700

IMPERIAL IRRIGATION DISTRICT
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* Cusiamer funded Interconnection projects may be rate funded cnce future transmission cred:ts are applied.
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y 11D

A century of service. Since 191
June 4, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Adopt Resolution to Revise Board Policy BL-8, SD-1, and SD-3
DEPARTMENT Board of Directors
PRESENTER JB Hamby, vice chair

Gina Dockstader, director

Background
On April 23, 2024, the Board of Directors adopted Resolution 9-2024 to implement policy

governance and adopt Board Policy. The Board may revise Board Policy from time to
time.

The Policy Committee recommends modifications to Board Policy BL-8: Delegation to the
General Manager with Respect to Budget and Strategic Planning, SD-1: Mission and
Vision, and SD-3: Asset Management. The revisions would ensure the cost of support
services is included in cost-of-service studies for water and power, update the vision
statement's language for clarity, and better align the asset management policy with best
practices.

Financial Impact
None.

Recommendation
Adopt the attached resolution revising Board Policy BL-8, SD-1, and SD-3.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 16-2024

REVISIONS TO BOARD POLICY BL-8, SD-1, SD-3

WHEREAS, the Imperial Irrigation District Board of Directors adopted Resolution 9-2024
on April 23, 2024, for the implementation of policy governance and adoption of Board
Policy; and

WHEREAS, the Board may revise Board Policy from time to time; and
WHEREAS, the Board desires to make minor modifications to Board Policy BL-8:
Delegation to the General Manager with Respect to Budget and Strategic Planning, SD-

1: Mission and Vision, and SD-3: Asset Management.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors adopts the attached
revisions to Board Policy BL-8, SD-1, and SD-3.

PASSED AND ADOPTED this 4" day of June, 2024.

IMPERIAL IRRIGATION DISTRICT

Chairman

Secretary
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June 4, 2024
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Delegation to the General .
Manager with Respect to Budget and
Strategic Planning
i
Policy Number: BL-8
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. XX-2024

To encourage strategic, long-range, and regular planning as foundational to the culture
and performance of the District, and to maximize engagement and participation from the
Board, management, all levels of staff, and the public in shaping priorities and direction
of the district through biennial budgets and strategic plans, the Board therefore delegates
to the General Manager responsibility for the following:
Every year:
a) In the third quarter, provide the Board with an updated asset management plan.
b) Provide the Board with budget updates and amendments, if required.
In even-numbered years:

a) In the first quarter, provide the Board cost of service studies for water and power,
inclusive of support services costs.

b) Inthe fourth quarter, recommend to the Board a biennial budget for adoption, and
inform the Board with regard to budget development in the third quarter.

In odd-numbered years:

a) In the first quarter, conduct and complete a process and Board action to update
water and power rates.

b) In the second quanter, provide the Board with a 30-year outlook for water and
power.

c) Inthe second quarter, provide the Board with the results of a public survey and an
organizational survey.
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d) In the fourth quarter, recommend to the Board a strategic plan for adoption.

Monitoring Method: GM Report
Frequency: Quarterly

32
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Budget and
Strategic Planning
Policy Number: BL-8

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: June 4, 2024 Resolution No. XX-2024

To encourage strategic, long-range, and regular planning as foundational to the culture
and performance of the District, and to maximize engagement and participation from the
Board, management, all levels of staff, and the public in shaping priorities and direction
of the district through biennial budgets and strategic plans, the Board therefore delegates
to the General Manager responsibility for the foliowing:
Every year:
a) In the third quarter, provide the Board with an updated asset management plan.
b) Provide the Board with budget updates and amendments, if required.

In even-numbered years:

a) In the first quanter, provide the Board cost of service studies for water and power,
inclusive of support services costs.

b) In the fourth quarter, recommend to the Board a biennial budget for adoption, and
inform the Board with regard to budget development in the third quarter.

In odd-numbered years:

a) In the first quarter, conduct and complete a process and Board action to update
water and power rates.

b) In the second quarter, provide the Board with a 30-year outlook for water and
power.

¢) Inthe second quarter, provide the Board with the results of a public survey and an
organizational survey.

3
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d) In the fourth quarter, recommend to the Board a strategic plan for adoption.
&
Monitoring Method: GM Report
Frequency: Quarterly

32
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction

Date of Adoption: April 23, 2024

Revision Date: June 4, 2024

Title: Mission and Vision
Policy Number: SD-1
Resolution No. 8-2024

Resolution No. XX-2024

Mission

Imperial Irrigation District provides water and power, essential to life and progress for the

communities we serve.

Vision

As a community-owned utility, we are committed to providing reliable and cost-effective
water and power. We will achieve this by protecting and maintaining our resources and
assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

Monitoring Method: GM Report
Frequency: Annual

42
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April23June 4, 2024
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Strategic Direction Title: Mission and Vision
Policy Number: SD-1
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. XX-2024
Mission

Imperial Irrigation District provides water and power, essential to life and progress for the
communities we serve.

Vision

As a eonsumercommunity-owned utility, #perial-lrigation-District-iswe are committed to
providing reliable and cost-effective water and power. We will achieve this by protecting
and maintaining our resources and assets while continuously improving the quality of
service tofor our sustomer-ownerscustomers. We aim to be a trusted partner in the overall
well-being of the communities we proudly serve.

Monitoring Method: GM Report
Frequency: Annual

42
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June 4, 2024
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Strategic Direction Title: Asset Management
Policy Number: SD-3
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. XX-2024

It is a goal of the District to proactively assess, maintain, and improve the condition of
critical water and power infrastructure, facilities, and assets to ensure a sustainable level
of cost-effective water and power service to the District’s customers.

Therefore, the District will develop, maintain, and annually update an asset management
plan that accomplishes the foliowing objectives:

a)

b)

e)

Current State of Assets: Perform an inventory of assets that meet appropriate
financial or criticality thresholds, assess asset condition utilizing a rating system,
estimate remaining useful life, and determine replacement costs.

Level of Service: Determine the desired level of service for asset performance
through specific, measurable, attainable, and relevant standards and goals for
customer demand, efficiency, regulatory requirements, and reliability.

Criticality: Assess the criticality of assets to sustained operations and the risk of
asset failure, as defined by the probability of failure and the consequence of failure.

Life Cycle: Based on the current state of assets, level of service, and criticality,
determine and prioritize when to repair, rehabilitate, and replace assets.

Funding: Recommends a long-term strategy to ensure sufficient funding for
operations, maintenance, and long-term capital replacement.

The asset management plan will adhere to and comply with applicable state and federal
laws and regulations and ensure the security of public services.

Monitoring Method: GM Report
Frequency: Annual

44
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction Title: Asset Management

Policy Number: SD-3

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. XX-2024

It is a goal of the District to regularyproactively assess, maintain, and improve the
condition of critical water and power infrastructure, facilities, and assets to ensure a
sustainable level of reliable-and-cost-effective water and power service to the District's
customers.

Therefore, the District will develop, maintain, and reguladyannually update an asset

management plan with—+ogard-to-the District s-critical- water-and-powerinfrastructure;
facilities-and-assets-that accomplishaccomplishes the following objectives:

a) Current State of Assets: Perform a—ceondition—assessment-that-includes—an
inventory of assets and-syster-map—a-that meet appropriate financial or criticality
thresholds, assess asset condition assessmentutilizing a rating system, am
assessmment-ofestimate remaining useful life, and a-determination-of-asset-values
and-determine replacement costs.

b) Level of Service: Determine the required-sustainabledesired level of service by
analyzing-eurrentfor asset performance through specific, measurable, attainable,
and anticipatedrelevant standards and goals for customer demand-and-satistastion
wﬁh—%he—sys&em—unde;standmg—ewem—and—ameqpa%ed, efflmency, regulatory
requirements, and uiilizi
overtimereliability.

elete#nmes— and the I’ISk of asset falfure as deflned bv the probabillty of failure and
hehng—&ssets—by—imkue—type—an&lyzesthe consegrence of faulure—nsk—and

ejd) Life Cycle: Based on the current state of assets, level of service, and
criticality, determine and prioritize when to repair, orreplacementrehabilitate, and

replace assets.
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e) Funding: Recommends a long-term funding-strategy to ensure sufficient funding

for ﬁn&nemg—aeee”ehabm!&ahen—;epmmperatlons malntenance and Iong-term

agltal replacement 5y

& The asset management plan will adhere to and comply with applicable state and
federal laws and regulations and ensure the security of public services.

Monitoring Method: GM Report
Frequency: Annual

45
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Acentury of service. Since 1911

June 4, 2024 BOARD AGENDA MEMORANDUM Action

SUBJECT Building Resilient Infrastructure and Communities Grant — Cal
OES Resolution

DEPARTMENT Energy

PRESENTER Sabrina Barber, assistant manager

Backqround
On September 20, 2021, IID submitted a Notice of Intent seeking funding through FEMA's

Building Resilient Infrastructure and Communities Program for a transmission hardening
project on the K-line. In April, the district was notified that it had been awarded a total of
$23.88 million toward the project.

On May 7, 2024, 11D was notified that the Cal OES Financial Processing Unit processed
FEMA's obligation for the District’s project under the Building Resilient Infrastructure and
Communities Program. The FPU provided IID with a copy of the Notification of Sub
application and Subrecipient Management Cost Funding Approval letters, a copy of the
FEMA obligation package for this project and supplemental documents related to
reimbursement and authorizations, including the attached resolution form.

The resolution authorizes the general manager to execute for and on behalf of 11D for the
purposes of obtaining federal financial assistance.

Financial Impact
Cost share for the BRIC grant is 70/30. [ID's match requirement totals $9.5 million and

will be allocated through the annual budgeting process.

Recommendation

Pass and adopt the attached California Governor's Office of Emergency Services
Resolution designating the general manager as 1ID’s agent related to Building Resilient
Infrastructure and Communities for funding from the Urban and Community Forestry
Grant Program of the California Department of Forestry and Fire Protection.
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C STATE OF CALIFORNIA RECOVERY DIRECTORATE
ES CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES FINANCIAL PROCESSING DIVISION
DESIGNATION OF APPLICANT'S AGENT RESOLUTION
NON-STATE AGENCIES Cal OES ID No:025-91000-00

OES-FPD-130 [Rev. 10-2022)

DESIGNATION OF APPLICANT'S AGENT RESOLUTION FOR NON-STATE AGENCIES

BE IT RESOLVED BY THE Board of Directors or THe Imperial Irrigation District
(Governing Body) (Name of Applicant)
THAT Jamie L. Asbury, General Manager

(Title of Authorized Agent)
Matt Smelser, Energy Manager or
(Title of Authorized Agent)

Sabrina Barber, Energy Manager Asst.
(Title of Authorized Agent)

Imperial Irrigation District

{Name of Applicant)
a public entity established under the laws of the State of Cadlifornia, this application
and to file it with the California Governor's Office of Emergency Services for the
purpose of obtaining federal financial assistance for any existing or future grant
program, including, but not limited to any of the following:

is hereby authorized to execute for and on behalf of the

Federally declared Disaster (DR), Fire Mitigation Assistance Grant (FMAG),
Cadlifornia State Only Disaster (CDAA), Imnmediate Services Program (ISP), Hazard
Mitigation Grant Program (HMGP), Building Resilient Infrastructure and
Communities (BRIC), Legislative Pre-Disaster Mitigation Program (LPDM), under

- Public Law 93-288 as amended by the Robert T. Stafford Disaster Relief and
Emergency Assistance Act of 1988, and/or state financial assistance under the
California Disaster Assistance Act.

- Flood Mitigation Assistance Program (FMA), under Section 1366 of the National
Flood Insurance Act of 1948.

- National Earthquake Hazards Reduction Program (NEHRP) 42 U.S. Code 7704 (b)
((2) (A) (ix} and 42 U.S. Code 7704 (b} (2) (B) National Earthquake Hazards
Reduction Program, and also The Consolidated Appropriations Act, 2018, Div. F,
Department of Homeland Security Appropriations Act, 2018, Fub. L. No. 115-14]

- Cadlifornia Early Earthquake Warning (CEEW) under CA Gov Code - Gov, Title 2,
Div. 1, Chapter 7, Article 5, Sections 8587.8, 8587.11, 8587.12

That the Imperial Irrigation District , a public entity established under the
(Name of Applicant)

laws of the State of Cdlifornia, hereby authorizes its agent(s) to provide to the

Governor's Office of Emergency Services for all matters pertaining to such state

disaster assistance the assurances and agreements required.
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Please check the appropriate box below

This is a universal resolution and is effective for all open and future

disasters/grants declared up to three (3) years following the date of approval.

[ thisisa disaster/grant specific resolution and is effective for only

disaster/grant number(s):

Passed and approved this____day of , 20

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

(Name and Title of"Gover-hi'ng Body Representative)

CERTIFICATION

 Raquel Najera  duly appointed ang Secretary to the Board
(Name) (Title)

Imperial Irrigation District , do hereby certify that the above is a true and
(Name of Applicant)

correct copy of a resolution passed and approved by the Board Of Dlrectors

. ) ) o {Governing Body}
of ihe IMperial Irrigation District . day of 20
(Name of Applicant)
Secretary to the Board
(Signature) (Title)
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Cal OFES Form 130 Instructions

A Designation of Applicant's Agent Resolution for Non-State Agencies is required of all
Applicants to be eligible to receive funding. A new resolution must be submitted if a
previously submitted resolution is older than three (3) years from the last date of
approval, is invalid, or has not been submitted.

When completing the Cal OES Form 130, Applicants should fill in the blanks on pages 1
and 2. The blanks are to be filled in as follows:

Resolution Section:

Governing Body: This is the group responsible for appointing and approving the
Authorized Agents.
Examples include: Board of Directors, City Council, Board of Supervisors, Board of
Education, etfc.

Name of Applicant: The public entity established under the laws of the

State of California.
Examples include: School District, Office of Education, City, County or Non-profit
agency that has applied for the grant, such as: City of San Diego, Sacramento
County, Burbank Unified School District, Napa County Office of Education,
University Southern California.

Authorized Agent: These are the individuals that are authorized by the Governing Body
to engage with the Federal Emergency Management Agency and the Cadlifomia
Governor's Office of Emergency Services regarding grants for which they have applied.
There are two ways of completing this section:

1. Titles Only: The titles of the Authorized Agents should be entered here, not their
names. This allows the document to remain valid if an Authorized Agent leaves
the position and is replaced by another individual. If “Titles Only" is the chosen
method, this document must be accompanied by either a cover letter naming
the Authorized Agents by name and fitle, or the Cal OES AA Names
document. The supporting document can be completed by any authorized
person within the Agency {e.g.., administrative assistant, the Authorized Agent,
secretary to the Director]. It does not require the Governing Body’s signature.

2. Names and Titles: If the Governing Body so chooses, the names and titles of the
Authorized Agents would be listed. A new Cal OES Form 130 will be required if
any of the Authorized Agents are replaced, leave the position listed on the
document, or their title changes.
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OES

Checking Universal or Disaster-Specific Box: A Universal resolution is effective for all
past disasters and for those declared up to three (3) years following the date of
approval. Upon expiration it is no longer effective for new disasters, but it remains
in effect for disasters declared prior to expiration. It remains effective until the
disaster goes through closeout unless it is superseded by a newer resolution.

Governing Body Representative: These are the names and titles of the approving
Board Members.

Examples include: Chairman of the Board, Director, Superintendent, etc. The
names and titles cannot be one of the designated Authorized Agents. A
minimum of three {3} approving board members must be listed. If less than three
are present, meeting minutes must be attached in order to verify a quorum was
met,

Cedification Section:

Name and Title: This is the individual in attendance who recorded the creation and
approval of this resolution.

Examples include: City Clerk, Secretary to the Board of Directors, County Clerk,
etc. This person cannot be one of the designated Authorized Agents or
Approving Board Member. If a person holds two positions (such as City Manager
and Secretary to the Board) and the City Manager is to be listed as an
Authorized Agent, then that person could sign the document as Secretary to
the Board (not City Manager) to eliminate “Self-Cerfification.”
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A centriry of servie. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Action
SUBJECT Adoption of the 2024-2025 Strategic Plan
DEPARTMENT Board of Directors/Executive
PRESENTER JB Hamby, vice chairman

Gina Dockstader, director
Jamie Asbury, general manager
Sergio Quiroz, assistant general manager

Background
The District last adopted a strategic plan in 2016. Board Policy BL-8: Delegation to the

General Manager with Respect to Budget and Strategic Planning provides that a strategic
planning process be conducted every two years.

The proposed strategic plan would cover the years 2024-2025. This strategic planning
process began in 2023 and received active involvement from the Board and
management, staff surveys that achieved over 50% participation from the District's
workforce, and public input through a survey that garnered 1,140 responses.

The plan outlines seven strategic goals and eighteen initiatives that provide guidance and
identify opportunities to achieve 1ID's mission, vision, and strategic direction policies.

Over this two-year period, staff actions will drive progress toward these goals, and
quarterly updates to the Board will ensure that progress is monitored and achieved. These
goals will shape the District's budget and rate processes, ensuring key priorities are
funded.

Once adopted, the strategic plan will be embellished by the Public Affairs Department in
an attractive and engaging format, including photography of District facilites and
employees. Hard copies will be distributed to District employees and stakeholders.

Financial Impact
To be determined.

Recommendation
Adopt the draft Imperial Irrigation District 2024-2025 Strategic Plan.
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Mission

Imperial Irrigation District provides water and power, essential to life and progress for the
communities we serve.

Vision

As a community-owned utility, we are committed to providing reliable and cost-effective
water and power. We will achieve this by protecting and maintgining our resources and
assets while continuously improving the quality of service fopgdits

be a trusted partner in the overall well-being of the comm
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A Message from the Board of Directors and General Manager

To our customers and communities,

On behalf of your Imperial Irrigation District, we are pleased to share this unanimously
adopted 2024-2025 Strategic Plan with you. This is the District's first strategic plan since
20186, laying out a clear path to achieve critical priorities that will drive the District forward
in its mission to provide water and power essential to life and progress for our
communities.

y¥ressive commitment to
s a leader in water and
aboratively, with active

The plan demonstrates the Board and managements :
proactively resclve challenges while establishing the
power, securing a strong and resilient future. It was deys

participation from the District's workforce, and pykf ey that garnered
1,140 responses. :

seven strategic goals and elght itiati owde gwdance and identify
opportunities to achieve |ID's missi

ss toWard these goals. Quarterly
hied and achieved. These goals
s, ensuring key priorities are funded.

ving its mission and vision for the benefit
ve proudly served for over a century. We

build a progressive, resilient future in the
nt and support in creating this roadmap.

[signature]

Alex Cardenas, Chairman - Division 1

[signature] [signature]
JB Hamby, Vice Chairman - Division 2 Gina Dockstader, Director - Division 3
[signature] [signature]}

Javier Gonzalez, Director - Division 4 Karin Eugenio, Director - Division 5
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Infrastructure Investment and Management

Initiative 1: District-wide Asset Management Planning

Expectation: Create and implement an asset management plan for water, power, and
support infrastructure that assesses existing conditions, determines the current and
anticipated levels of service, establishes a proactive maintenance and replacement plan,
and recommends a long-term funding strategy to ensure ¢ t-effective and reliable
service in the near and long term.

Board Policy: SD-1, SD-4, SD-6, SD-7, SD-9
Timeline: Q3 2024

Initiative 2: Public Support for Infrastructu

ional campaign to inform
ict infrastructure in providing
al infrastructure investment in

Expectation: Execute an engaging multi-m
customers and communities of the importance
reliable water and power service g e need for
projects identified through the asse

Board Policy: SD-1, SD-2, SD-3, SD
Timeline: Q4 2024

Initiative 3: Securin

Timeline: Q
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Financial Resilience

Initiative 4. Comprehensive Financial Planning

Expectation: Ensure necessary revenue by developing and implementing a
comprehensive multi-year plan to fund the District's asset management plan and maintain
optimal levels of reliable and cost-effective service while securing state and federal
grants, loans, bonds, and reserves in a fiscally prudent manner to reduce the degree of
rate adjustments otherwise necessary.

Board Policy: SD-1, SD-3, SD-4, SD-5, SD-7

Timeline: Q4 2024 to Q1 2025

Initiative 5: Improve the District’'s Credit Rat

A to reduce
all financial

Expectation: Evaluate strategies to upgrad
the long-term borrowing cost for infrastructu
resilience.

Board Policy: SD-5

Timeline: Ongoing
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Water Conservation and Leadership

Initiative 6: Acting to Protect the Colorado River

Expectation: Develop and impiement a Deficit Irrigation Program pursuant to the 2024-
2026 System Conservation Implementation Agreement with the U.S. Bureau of
Reclamation and monitor program performance for optimatl resulits.

Board Policy: SD-2, SD-6, SD-7

Timeline: Q3 2024 to Q3 2026

Initiative 7: Optimizing On-Farm Conservation

Expectation: Develop On-Farm Efficiency Co g
accelerate payment schedules for participagis”
conservation yield increases, and reduc
conservation savings through the use of
historical averages.

Board Policy: SD-2, SD-6, SD-7
Timeline: Q4 2024

Initiative 8: Leadershiff

le within California, the Colorado River
026 Colorado River sustainability while
ommunities and stakeholders.

Expectation: Estals
Basin, and the federas]
providing oute

Expectation: C with local stakeholders, regional partners, Colorado River
Basin representative$¥and state and federal agencies to address environmental impacts
within the service area and Salton Sea related to water conservation, drought, and
Colorado River sustainability efforts.

Board Policy: SD-6, SD-7, SD-10

Timeline: Ongoing
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Coachella Valley Collaboration

Initiative 10: Coachella Valley Service and Governance Resolution

Expectation: In good faith, develop mutually agreeable long-term relationships and
agreements with Coachella Valley agencies and stakeholders while protecting the best
interests of Imperial County ratepayers and District employees.

Board Policy: SD-1, SD-2, SD-4, SD-6, SD-7, SD-8, SD-9

Timeline: Ongoing

Initiative 11: Proactive Resolution to 1934 Agree romise Issues

Expectation: Examine issues surrounding the 18 promise 99-year
lease provision with the Coachella Valley Wa i to protect and

Board Policy: SD-1, SD-2, SD-4,

Timeline: Ongoing
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Community Benefits and Services

Initiative 12: Assessing Streetlighting Services

Expectation: Reexamine streetlighting policies and procedures to implement best
practices and strategies for enhanced service and energy efficiency while considering
costs and the district’'s core mission and vision.

Board Policy: SD-1, SD-2, SD-3, SD-4, SD-9, SD-10

Timeline: Q2 2025

initiative 13: Aligning Public Benefits with Custo

rrent customer
rove program

Fatisfaction

Expectation: Optimize the effectiveness ar
sieloping strategies

assistance and energy efficiency programs
offerings and engagement.

Board Policy: SD-1, SD-2, SD-10

Timeline: Q4 2025

ng strategies to aid customers, local
he state-mandated transition to electric
vehicles.
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Adopting Advanced Technologies

Initiative 15: Modernizing Tools and Technology for Optimized Power Service

Expectation: Develop a Distributed Energy Resource (DER) plan, implement an
Advanced Distribution Management System (ADMS) with real-time customer notification,
explore Time-of-Day (TOD) rate options, and enter the Western Energy Imbalance Market
(WEIM).

Board Policy: SD-1, SD-2, SD-4, SD-6, SD-7, SD-9

Timeline: Ongoing

Initiative 16: Water System Automation and Mopé
Expectation: Expand water system automati ss the value of
a District-wide water delivery metering pr
management.

Board Policy: SD-1, SD-3, SD-6, §

Timeline: Q3 2025
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Effective and Engaging Strategic Planning

Initiative 17: Strategic Planning Communications and Qutreach

Expectation: Implement an effective communications plan that promotes public
awareness and encourages District-wide motivation for departments, sections, and
individual employees to embrace and represent the District's mission and strategic goals.

Board Policy: BL-8, SD-1, SD-2, SD-8

Timeline: Q3 2024 to Q1 2025

Initiative 18: Effective and En

ment a simple,
disciplined, and effective process to develop that provides
for engagement and buy-in at all levels of th§
planning, and encourages grassroots opportu

work.
Board Policy: BL-8, SD-1, SD-2,

Timeline: Q2 2025
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Developing the Strategic Plan
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Acentury ofserl lice, Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Action
SUBJECT Appointments to City of Calexico Two-on-Two
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
On January 23, 2024, at its regular board meeting, the Imperial Irrigation District (11D)

Board of Directors (Board) considered and made Board committee assignments for the
calendar year. These assignments included the appointment of Chair Cardenas and
Director Eugenio to the City of Calexico Two-on-Two.

During the District's regular meeting on May 21, 2024, Chair Cardenas requested that
appointments to the City of Calexico Two-on-Two be placed on the June 4, 2024 action
calendar for review and potential action on new appointments.

Financial Impact
There is no financial impact associated with this item.

Recommendation
Staff requests that the board review Board appointments to the City of Calexico Two-on-
Two and make any desired changes.
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A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-8: Delegation to the General Manager with Respect to Budget

and Strategic Planning
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
General Manager Jamie Asbury will present the monitoring report of Board Policy BL-8:

Delegation to the General Manager with Respect to Budget and Strategic Planning.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the general manager's recommendation regarding
compliance.

Board Action

The general manager finds and recommends that the Board find that the District is
substantially in compliance with Board Policy BL-8: Delegation to the General Manager
with Respect to Budget and Strategic Planning.

The Board may accept the policy monitoring report for the record and:

¢ Agree with the staff finding regarding compliance with the policy and make the same
finding.

¢ Disagree with the staff finding regarding compliance with the policy and state the
Board's finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category. Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Budget and
Strategic Planning
Policy Number: BL-8

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

To encourage strategic, long-range, and regular planning as foundational to the culture
and performance of the District, and to maximize engagement and participation from the
Board, management, all levels of staff, and the public in shaping priorities and direction
of the district through biennial budgets and strategic plans, the Board therefore delegates
to the General Manager responsibility for the following:
Every year:
a) In the third quarter, provide the Board with an updated asset management plan.
b) Provide the Board with budget updates and amendments, if required.
In even-numbered years:

a) In the first quarter, provide the Board cost of service studies for water and power.

b) In the fourth quarter, recommend to the Board a biennial budget for adoption, and
inform the Board with regard to budget development in the third quarter.

In odd-numbered years:

a) In the first quarter, conduct and complete a process and Board action to update
water and power rates.

b) In the second quarter, provide the Board with a 30-year outlook for water and
power.

c) In the second quarter, provide the Board with the results of a public survey and an
organizational survey.

d) In the fourth quarter, recommend to the Board a strategic plan for adoption.
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Monitoring Method: GM Report
Frequency: Quarterly
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A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-O: Delegation to the General Manager with Respect to
Procurement
DEPARTMENT Executive/General Services
PRESENTER Jamie Asbury, general manager

Sergio Quiroz, assistant general manager
Jennifer Goodsell, manager, General Services

Background
The General Manager, will present the monitoring report of Board Policy BL-9: Delegation

to the General Manager with Respect to Procurement.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Manager's recommendation regarding
compliance.

Board Action

The General Manager finds and recommends that the Board find that the District is
substantially in compliance with Board Policy BL-9: Delegation to the General Manager
with Respect to Procurement.

The Board may accept the policy monitoring report for the record and:

o Agree with the staff finding regarding compliance with the policy and make the
same finding.

» Disagree with the staff finding regarding compliance with the policy and state the
Board’s finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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Aprit 23, 2024
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Procurement
Policy Number: BL-9
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: Resolution No.

The procurement of goods and services is an integral part of District operations. District
procurement activities will take place in accordance with the following principles:

a)

b)

h)

Competition: District procurement activities will be competitive whenever
reasonable.

Direct Procurement: Direct procurement may be utilized when it is in the
District's best interest. Direct procurement is the purchase of goods or services
without competition when multiple sources of supply are available.

Sole Source Procurement: Sole source procurement will be performed only in
the case of an emergency or when a competitive process is not reasonable.

Inclusiveness: District procurement practices will promote the inclusiveness of
the entire supplier community in its contracting opportunities.

Local Vendor Preference: District procurement practices will encourage local
vendor participation by extending a preferential advantage during the evaluation
process.

Responsible Bidder: The District will only do business with reputable and
responsible suppliers. A responsible bidder demonstrates the attribute of
trustworthiness, as well as quality, fitness, capacity, financial capability, and
experience to satisfactorily perform District work.

Best Value Procurement: The District may procure supplies and materials by
the best value at the lowest cost methodology where cost and other factors are
used to obtain the maximum value while ensuring a fair and equitable process.

Strategic Alliances: The District may enter into strategic alliance contracts to

procure goods or services. A strategic alliance is a competitively bid multi-year
contract for goods and/or services in which the supplier and the District work

33
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)

k)

collaboratively over the life of the contract to improve quality, and to expiore
design and process improvements to reduce the cost of production, service
delivery, and the total cost of ownership. These benefits are shared both by the
District and the supplier.

Protest Policy: The District will ensure that suppliers are afforded the
opportunity to have their grievances heard through a fair protest and appeals
process.

Project Labor Agreements: The District will comply with any applicable project
labor agreements.

Delegation of Authority to the General Manager: The General Manager is
delegated authority to perform and approve the procurement activities in
accordance with the terms below.

Category Amount
Competitive Awards:
Non-inventory Materials $5 million
Construction and Maintenance Services $5 million
Professional and Consulting Services $5 million

Operational Inventory:

The General Manager is authorized to replenish store stock materials for the
economical and efficient operation of the district within the limits of the approved
budget.

Sole Source:
All types $5 million

Direct Procurement:
Materials/Supplies/Services/Memberships $5 million

Emergency Procurements:

In the event of a sudden, unexpected occurrence that poses a clear and imminent
danger, requiring immediate action to prevent or mitigate the loss or impairment
of life, health, property or essential public services, the General Manager is
authorized to make all necessary procurements and will inform the Board in a
timely manner.

Contract Amendments:
The General Manager is delegated the authority to make changes to contract
terms to extend for time and for other non-cost changes.

Monitoring Method: GM Report {inciuding all procurements in the $1 million to
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$5 million range)
Frequency: Quarterly
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I www.iid.com

A century of service. Sirnce 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT Review Board of Directors 2024 Annual Work Plan
DEPARTMENT Board of Directors
PRESENTER Alex Cardenas, chairman

JB Hamby, vice chairman

Background
Board Policy GP-4: Agenda Planning provides that the Board will develop and follow an

annual work plan.

Meeting Procedures Rule 1.2: Order of Business provides that the annual work plan will
be reviewed during Policy Monitoring at the first meeting of each month.

Financial Impact
None.

Recommendation
Review the 2024 Annual Work Plan, making additions or modifications as necessary.



Policy Monitoring Schedule*
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Board of Directors 2024 Annual Work Plan

_ Policy Monitoring
Quarter Month Meeting GP BL SD
1** 1
January 2 12
1 1
1 February 5 10, 11, 13, 14
1 8,9
March 2 1,3,4,8,12
. 1 ;
April 2 !
i 8
2 May 2 £
June . -
2 2,9
1 3
1 bt
3 August > 2,3,4,5
1 8,9
September 2 5,6,7,10, 11
2 2
October 2 10
1 4
4 November 2 2
1 8,9
December 2 2,9

*The Annual Work Plan is reviewed monthly, and the Strategic Plan quarterly. **Offsite meeting.

Miscellaneous Activities Schedule

Month Meeting Activity
1 e Develop Annual Work Plan (GP-4)
ST o Review/assess committees and external appointments (GP-7)
y . ; :
2 e Financial summary of directors’ travel and other expenses
(GP-12) [July-December]
March 2 e Review Meeting Procedures Manual (GP-3)
April 2 e Internal Auditor Evaluation (GP-1, BL-3, BL-4)
May 2 o General Counsel Evaluation (GP-1, BL-3, BL-4)
July > ¢ Financial summary of directors’ travel and other expenses
(GP-12) [January-June]
August 2 e General Manager Evaluation (GP-1, BL-2, BL-6)
December 1 e Nominations for Board Chairperson & Vice Chairperson (GP-5)




Biennial Budget and Strategic Planning Schedule (BL-8)
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Quarter Even-Numbered Years Odd-Numbered Years
Provide the Board cost of Conduct and complete a
1 service studies for water and process and Board action to
Jan-Mar power update water and power
rates
Provide the Board with a 30-
year outlook for water and
2 power
Apr-Jun Provide the Board with the
results of public and
organizational surveys
Inform the Board regarding Provide the Board with an
Biennial Budget development Updated Asset Management
3 ) .
Jul-Sep Provide the Board with an Plan
Updated Asset Management
Plan
4 Recommend a Biennial Recommend a Strategic Plan
Oct-Dec Budget for adoption for adoption
Parking Lot

e Discuss Rate Stabilization Fund

e Discuss Tree-Trimming, Removal, and Replacement

e Discuss comparison of interest income between Water
and Energy departments and JPA restrictions.

e Discuss Key Performance Indicators/metrics to

Presentations measure new-hire onboarding success.

e Discuss recommendations the board can undertake
for growth as identified in the 2023 employee survey
for Q4, Q5, Q8 and Q9. [July]

e Discuss Other Post-Employment Benefits

e Discuss the Fundamentals of Transmission

Via Memo o

Board Goals for 2024

e Successfully implement policy governance system

Board Goals e Adhere to monitoring calendar for the year

e Develop Board Policy compliance process

5-31-24
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11D

A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters
DEPARTMENT Water
PRESENTER Mike Pacheco/Tina Shields, managers

Background
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

Water Supply Conditions

o Reclamation’s May 28, 2024 reporting indicates an |ID 2024 consumptive use to
date of 828,335066 AF with a year-end forecasted use of 2,469,638 AF, resulting in
a projection that all authorized 11D water delivery requests can be fulfilled with a year-
end consumptive use 143,162 AF below 1ID's approved 2024 water order of
2,612,800 AF, exclusive of any excess conservation not currently accounted for.
Through May 2024, 1ID's water order anticipates 44.41 percent of its annual
approved consumptive use, or approximately 1,160,469 AF, based on historical
water uses.

o Reclamation’'s May 20, 2024 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2024 precipitation is 101 percent of average
(21.7"), the Basin snowpack is 105 percent of average (6.9") and Lake Powell's
unregulated April observed inflow was 81 percent of normal (.733 MAF). Lake
Mead's elevation was at 1,069.04 feet and system reservoir storage is 42 percent
(24,536 MAF). The May inflow forecast to Lake Powell is 72 percent of normal (1.500
MAF), with the forecasted WY 2024 unregulated inflow at 81 percent of normal
(7.792 MAF), and the forecasted April-July 2024 inflow at 80 percent (5.100 MAF).

Salton Sea
o The State Water Resources Control Board's 2024 Salton Sea Management Plan
Workshop was held on Wednesday May 22, 2024 in Sacramento. Video of the
workshop will be posted at the SWRCB's Salton Sea Management Program website
at https://www.waterboards.ca.gov/waterrights/water issues/programs/salton_sea/.

Division Updates/12-Hour Usage
o Divisions reported 137 12-hour (am) water orders for 644 cfs, 5 (pm) water orders
for 55 cfs, divisions are running 5,460 cfs. Carryovers are 65 water orders for 690
cfs.
o The All-American Canal is running 5,700 c¢fs, East Highline Canal is running 2,590
cfs, Central Main Canat is running 1,020 cfs, and Westside Main Canal is at 870 cfs.
o Southend Division canal outages for this week: Township, Eucalyptus and Ebony.
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o Northend Division canal outages for this week: Vail lateral 1, Vail lateral 2, Vail lateral
2A, Vail lateral 3, and Vail lateral 3A.

Construction / Maintenance

o EHL lateral 12 discharge — Replace structure, Northwest corner of Nelson Pit Rd.
along Oswalt Rd. east of Holtville.

o Ash lateral 20 pipeline — Install covers and turn lifting dawgs, East end of Holton
Rd. just east of HWY 115 in Holtville.

o Lavendercanal delivery 10A — Replace delivery structure, 0.25 mile west of Harvey
Rd. along Schartz Rd. just south of Brawley.

Board Agenda Memorandum
Water Department General Matters
June 4, 2024
Page 2 of 2
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11D

A century of service. Sirice 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Energy General Matters
DEPARTMENT Energy
PRESENTER Matt Smelser, manager

Mr. Smelser will provide an update with regard to energy matters.

IID O en Access Transmission Tariff Generator Interconnection Status:
Pro'ects: 37

Distributed Generation — Solar Installations:

Customer Service Pro ects Pendin :

Agreements approved by the General Manager under new governance structure:

+ Arizona Nuclear Power Project High Voltage Switchyard Amended & Restated
Interconnection Agreement

» Amendment No. 4 to the Wholesale Electricity Enabling Contract between 11D
and Centro Nacional de Control de Energia (CENACE)
Amendment No. 1 to GIA-2023-69 for Holtville BESS, LLC

Presentation: Tree for All Program
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June 4, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports

DEPARTMENT Executive

PRESENTER Sergio Quiroz, assistant general manager

Background
Mr. Quiroz will provide the board a general update on Support Departments and respond

to questions.
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wwwi.id.com

A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Report
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on

emerging issues, including:

Formation of the General Manager’s Farm Water Round Table - Imperial Irrigation
District has a significant need to obtain meaningful stakeholder input from its agricultural
community. Over the years a number of advisory groups have been formed, including
the Agricultural Water Advisory Committee, originally established as the Water
Conservation Advisory Board by the |ID Board of Directors in July 1979 to advise on
issues related to irrigation efficiency after flooding at the Salton Sea. The focus of this
advisory group has changed over the last forty-five years, and its bylaws were most
recently updated in 2023 to encourage a more constructive advisory panel. lID also
participates in a number of other local agricultural work groups.

Due in part to increased activity surrounding drought response actions and the
development of post-2026 Colorado River operational guidelines, there is a heightened
need for more nimble, productive, and timely stakeholder engagement. Recent events
have necessitated frequent ad hoc meetings with a more comprehensive group of water
users, including AWAC members and representatives of the Imperial County Farm
Bureau, imperial Valley Vegetable Growers Association, and Imperial Valley H20.

Given the overlapping interests and membership of AWAC and the various local
agricultural workgroups and the importance of their varying perspectives, the formation
of a consolidated advisory group — the General Manager's Farm Water Roundtable -
would provide a streamlined interface to allow for a nimbler approach to address
emerging and urgent water management issues. This group would be comprised of five
at-large agricultural representatives and three appointees from ICFB, IVWGA, and IVH20
to be convened on an as-needed basis to allow for more clear, effective and consistent
communication and informed decision-making. To date, there have been several general
discussions among the various representative groups, including, ICFB, IVVGA, and
IVH20, with regard to a more efficient and effective stakeholder process. No additional
expense is anticipated with regard to the formation of this advisory group.
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11D

www.iid.com

A century of service. Since 1911
June 4, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Board of Directors Reports
DEPARTMENT Board of Directors
PRESENTER Directors

Background
The Board of Directors will be prepared to provide general reports as well as updates
regarding various appointed positions and two-on-two committees presented below.
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