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REGULAR MEETING AGENDAR 
Tuesday, June 4, 2024 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In 
compliance with the Americans with Disabilities Act, if you require special assistance to 
participate in the board meeting, please contact the board secretary during regular business 
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the 
district to make reasonable accommodations. 

 
CALL TO ORDER— 11:00 a.m. 
 
PUBLIC COMMENTS 
 
CONVENE CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(one item) 

 

   
2. PUBLIC EMPLOYEE PERFORMANCE EVALATION 

(Cal. Gov. Code sec. 54957(b)(1)):  
Title: General Manager. 
 
 

 

http://www.iid.com/
http://www.iid.com/livestream
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3. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):  
IID Representative: G. Holbrook 
Unrepresented Employee: General Manager. 
 

 

RECONVENE REGULAR SESSION— 1:00 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY  
 
PRESENTATIONS 
• Team of the Month for June 2024 (Marcia Rivera) ----------------------------------------------------------- 1 
• Award of 2024 IID college scholarships (Kelly Bishop) ---------------------------------------------------- 3  
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the 
General Counsel. Speaker slips are located in the lobby. Any action taken at this time as a 
result of public comment will be limited to direction to staff. 
 
CONSENT 
    
1. Approval of minutes: 

• May 21, 2024, regular ---------------------------------------------------------------------  
• May 13, 2024, special ---------------------------------------------------------------------  
• May 7, 2024, regular ----------------------------------------------------------------------  

 
5 
15 
17 

 

    
2. Approval of Amendment No. 6 to Service Agreement No. 8100002454 for Salton 

Sea Air Quality Mitigation Environmental - ECORP Consulting, Inc. 
(Jessica Humes) --------------------------------------------------------------------------------------  

 
 
25 

 

    
3. Appointment of Ms. Patricia Ureña to the Energy Consumers Advisory 

Committee (Matthew Smelser) --------------------------------------------------------------------  
 
37 

 

    
4. Approval of Change Order No. 5 to Service Agreement No. 8700000036 (SRFP 

No. 412) with Irby Construction Company for power utility construction work 
(Sabrina Barber) --------------------------------------------------------------------------------------    

 
 
39 

 

    
5. Adopt resolution to revise Board Policy BL-8, SD-1 and SD-3 

(Vice Chairman Hamby/Director Dockstader) -------------------------------------------------------  
 
49 

 

    
CONSENT ITEMS ADDED TO ACTION AGENDA 
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ACTION 
    
6. Adopt Cal OES resolution for the Building Resilient Infrastructure and 

Communities Grant (Sabrina Barber) ----------------------------------------------------------  
 
61 

 

    
7. Adoption of the 2024-2025 Strategic Plan 

(Vice Chairman Hamby/Director Dockstader/Jamie Asbury/Sergio Quiroz)----------------------    
 
67 

 

    
8. Appointments to City of Calexico two-on-two meetings (Jamie Asbury) -------------  97  
    
INFORMATION 
None. 
 
POLICY MONITORING 
    
9. BL-8: Delegation to the General Manager with Respect to Budget and Strategic 

Planning (Jamie Asbury) -----------------------------------------------------------------------------   
 
99 

 

    
10. BL-9: Delegation to the General Manager with Respect to Procurement 

(Jamie Asbury/Sergio Quiroz/Jennifer Goodsell) -----------------------------------------------------  
 
109 

 

    
11. Review Board of Directors 2024 Annual Work Plan 

(Chairman Cardenas/Vice Chairman Hamby) --------------------------------------------------------  
 
143 

 

    
REPORTS 
    
12. Water Department (Tina Shields/Mike Pacheco)  ------------------------------------------------   147  
    
13. Energy Department (Matthew H. Smelser) -------------------------------------------------------  149  
    
14. Support Departments (Sergio Quiroz) ------------------------------------------------------------  159  
    
15. General Manager (Jamie Asbury) -----------------------------------------------------------------  161  
    
16. Board of Directors ----------------------------------------------------------------------------------  163  
   

ADJOURNMENT 
 



11D 
A cc11twy ofscrvicc. 

June 4, 2024 

SUBJECT 

DEPARTMENT 

PRESENTER 

Background 

BOARD AGENDA MEMORANDUM 

T earn of the Month 
Human Resources 
Marcia V. Rivera, manager 

www.iid.com 

Si11ce 1911 

Presentation 

Recently, 3,750 trees and emergent vegetation were planted as part of Phase Ill of the 
Managed Marsh Complex, a drain maintenance mitigation requirement for the 
Quantification Settlement Agreement Final ERi/EiS, Draft Habitat conservation plan, 
Biological Opinion and Incidental Take Permit. The Managed Marsh Complex is located 
north of Calipatria between English Road on the west and Highway 111 on the east, and 
is home to 60 species including the endangered Yuma Ridgeway Rail. This facility is open 
to the public and frequented by bird watchers, hunters and environmental recreationalists, 
and serves as a frequent tour stop and host to local school field trips. 

The laborious task of planting the trees and vegetation was led by the Habitat 
Conservation Plan Managed Marsh Spring Planting Team, consisting of Environmental 
Specialists from the Water Department's Environmental Mitigation section. The team 
procured compost, fertilizer and plants; contracted and directed the conservation crews; 
and planted trees over the course of eight days. 

In accordance with Policy No. 4307, and working from an approved list of nominees, the 
Employee/Team of the Month Committee voted to recommend Habitat Conservation 
Plan-Managed Marsh Spring Planting Team as the Team of the Month for June 2024. 

Financial Impact 
The employees receive a monetary award of $28 each. 

Recommendation 
The committee recommends that the board recognize the Habitat Conservation Plan­
Managed Marsh Spring Planting Team as the Team of the Month for June 2024. 
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Team of the Month 

June 4, 2024 

Name Classification De_partment 

Ramiro Camacho Environmental Specialist II Water 

Charles Repking Environmental Specialist I Water 

Elisandra Petrofsky Environmental Specialist I Water 

Jose Avila Garcia Environmental Specialist I Water 

Victoria Quinn Environmental Specialist I Water 

Brooke Goodsell Environmental Specialist I Water 

Ross Wilson Environmental Specialist I Water 
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11D 
A centwy of se111ice. 

June 4, 2024 BOARD AGENDA MEMORANDUM 

www.iid.com 

Si11ce 1911 

Presentation 

SUBJECT 

DEPARTMENT 

PRESENTER 

Award of IID College Scholarships for 2024 
Executive 
Kelly Bishop, scholarship committee member 

Background 
Since 1991, the Imperial Irrigation District has awarded college scholarships to 
dependents of district employees. 

The scholarships are awarded to students who have obtained a minimum 3.0 cumulative 
grade point average and will be attending an accredited college, university or trade school 
in the fall. This year, the district received 29 applications from highly motivated high school 
seniors who met or exceeded the requirements. 

The 2024 Scholarship Committee, consisting of district employees Leticia Ayala, Kelly 
Bishop, Clarissa Teran-Brodell, Bob Schettler and Veronica Zaragoza, is proud to 
announce this year's scholarship recipients listed below: 

I Applicant 
Abigail Cardenas 
Abigail Lipis 
Aidan Salazar 
Alek Murguia 
Alondrah Ruiz 
Andrea Bravo 
Bryce Buscaglia 
Cassandra Ibarra 
Corrine Singh 
Derek Duarte 
Ethan Vasquez 
Georgia Gomez 
Jaiden Arreola 
Jesus Lopez 
Jorge Bernal 
Jorge Lopez 
Kaitlyn Havens 
Kasey Hernandez 
Kelsi Vanderwiel 

School 
Holtville High School 
Brawley Union High School 
Southwest High School 
Imperial High School 
San Pasqual Valley High School 
Calexico High School 
Holtville High School 
Brawley Union High School 
Central Union High School 
Calexico High School 
Southwest High School 
Imperial High School 
Central Union High School 
Holtville High School 
Brawley Union High School 
Central Union High School 
Holtville High School 
Central Union High School 
Brawley Union High School 

IID Parent(s) 
Oscar C. Cardenas 
Robert Lipis 
Cynthia Ramos 
Jose E. Murguia 
Manuel Antonio Ruiz 
Omar Bravo Morales 
Season Buscaglia 
Marco A Ibarra 
Samuel & Veronica Singh 
Fernando Macias 
Mario Vasquez 
Ross Gomez 
Eduardo Estrada 
Nefftali Trevino 
Jorge Alberto Bernal 
Jorge Lopez 
Angelina Havens 
Fausto Hernandez 
Victoria & Robert Clark 
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I Applicant 
Mia Davila 
Nehemiah Perez 
Paityn Hoff 
Robert Platt Jr 
Samantha Haro 
Seth lten 
William Lilien 
Zarien Robinson 

School 
Central Union High School 
Central Union High School 
Imperial High School 
Poway High School 
Holtville High School 
Holtville High School 
Southwest High School 
Yuma Catholic High School 

11D Parent(s) 
Joe Davila 
Teresita Perez 
Joanna Hoff 
Robert Platt 
Denise Torres 
Larry lten 
William Lilien 
John Fitzgerald Kennedy Robinson 

Board Agenda Memorandum 
Award of 11D College Scholarships for 2024 

June 4, 2024 
Page 2 of 2 
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Board of Directors 2024 Annual Work Plan 
 

Policy Monitoring Schedule* 
 

Quarter Month Meeting Policy Monitoring 
GP BL SD 

1 

January 1**  1  
2  12  

February 1   1 
2  10, 11, 13, 14  

March 1  8, 9  
2 1, 3, 4, 8, 12   

2 

April 1   6 
2   7 

May 1   8 
2   9 

June 1  8, 9  
2 2, 9   

3 

July 1   3 
2  12  

August 1  6, 7  
2  2, 3, 4, 5  

September 1  8, 9  
2 5, 6, 7, 10, 11   

4 

October 1   2 
2   10 

November 1   4 
2   5 

December 1  8, 9  
2 2, 9   

*The Annual Work Plan is reviewed monthly, and the Strategic Plan quarterly. **Offsite meeting.   
 
Miscellaneous Activities Schedule 
 

Month Meeting Activity 

January 

1 • Develop Annual Work Plan (GP-4) 

2 
• Review/assess committees and external appointments (GP-7) 
• Financial summary of directors’ travel and other expenses 

(GP-12) [July-December] 
March 2 • Review Meeting Procedures Manual (GP-3) 
April 2 • Internal Auditor Evaluation (GP-1, BL-3, BL-4) 
May 2 • General Counsel Evaluation (GP-1, BL-3, BL-4) 

July 2 • Financial summary of directors’ travel and other expenses 
(GP-12) [January-June] 

August 2 • General Manager Evaluation (GP-1, BL-2, BL-6) 
December 1 • Nominations for Board Chairperson & Vice Chairperson (GP-5) 
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5-31-24 

Biennial Budget and Strategic Planning Schedule (BL-8) 
 

Quarter Even-Numbered Years Odd-Numbered Years 

1 
Jan-Mar 

• Provide the Board cost of 
service studies for water and 
power 

• Conduct and complete a 
process and Board action to 
update water and power 
rates 

2 
Apr-Jun 

 • Provide the Board with a 30-
year outlook for water and 
power 

• Provide the Board with the 
results of public and 
organizational surveys 

3 
Jul-Sep 

• Inform the Board regarding 
Biennial Budget development 

• Provide the Board with an 
Updated Asset Management 
Plan 

• Provide the Board with an 
Updated Asset Management 
Plan 

4 
Oct-Dec 

• Recommend a Biennial 
Budget for adoption 

• Recommend a Strategic Plan 
for adoption 

 
Parking Lot 
 

Presentations 

• Discuss Rate Stabilization Fund 
• Discuss Tree-Trimming, Removal, and Replacement 
• Discuss comparison of interest income between Water 

and Energy departments and JPA restrictions. 
• Discuss Key Performance Indicators/metrics to 

measure new-hire onboarding success. 
• Discuss recommendations the board can undertake 

for growth as identified in the 2023 employee survey 
for Q4, Q5, Q8 and Q9. [July] 

• Discuss Other Post-Employment Benefits 
• Discuss the Fundamentals of Transmission 

Via Memo •  
 
Board Goals for 2024 
 

Board Goals 
• Successfully implement policy governance system 
• Adhere to monitoring calendar for the year 
• Develop Board Policy compliance process 
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June 4, 2024 BOARD AGENDA MEMORANDUM         Reports 
 
SUBJECT Support Departments Reports 
DEPARTMENT Executive 
PRESENTER Sergio Quiroz, assistant general manager 
  

Background 
Mr. Quiroz will provide the board a general update on Support Departments and respond 
to questions. 
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