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MINUTES OF REGULAR MEETING 
Tuesday, May 21, 2024 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER— 12:00 p.m. 
All directors were present in the El Centro Boardroom, with Director Eugenio arriving at 
12:13 p.m. 
 
PUBLIC COMMENTS 
None. 
 
CONVENE CLOSED SESSION— 12:02 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(two cases) 

 

 
RECONVENE REGULAR SESSION— 1:05 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Pastor Matt Mincher of First Southern Baptist Church in Imperial led the invocation and 
Pledge of Allegiance. 
 
Chairman Cardenas requested a moment of silence for the passing of Lucas Gonzalez, 
the son of Water Department employee Joe Gonzalez. 
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY  
None. 
 
APPROVAL OF AGENDA 
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the board 
approve the agenda as presented, with action item No. 6 tabled to the June 4, 2024 board 
meeting: Adopt resolution providing for Health and Welfare Benefits for Directors of the 
Imperial Irrigation District 
  
Motion carried, 5-0. 
 
PUBLIC COMMENTS 
Eric Reyes of Los Amigos de La Comunidad, Inc., thanked Water Manager Tina Shields 
for her prompt response to his inquiry about IID's water allocation information. 
 
PUBLIC HEARING – BOARD SALARIES – 1:00 p.m. 
  
1. Public Hearing for Adoption of Ordinance No. 24-1 Amending the Salary for 

Directors of the Imperial Irrigation District  
General Counsel Holbrook provided an orientation on the public hearing to 
consider an ordinance on board salaries. The public hearing notice was published 
in a local newspaper in accordance with state law requirements. 
 
General Counsel Holbrook suggested the following process for the public 
hearing: presentation of the matter, the chair open the public hearing, allow for 
public comments, close the hearing, and then bringing the matter back to the 
board for discussion and potential action. 
 
General Counsel Holbrook stated that if Ordinance 24-1 is adopted, an IID 
director’s salary would be equal to that of a member of the Imperial County Board 
of Supervisors. State law provides that IID directors' salaries cannot exceed those 
of the Imperial County Board of Supervisors. Adopted over twenty-five years ago 
in October 1997, Ordinance No. 97-1 established an annual salary of $47,220.00 
for an IID director. Adoption of the proposed ordinance would have an annual 
financial impact of approximately $93,000. If Ordinance 24-1 is adopted, it would 
not take effect until July 21, 2024 as Water Code section 22840 provides that this 
ordinance shall become effective sixty days from the date of its final passage. 
 
Chairman Cardenas opened the hearing to the public. 
 
Former IID Directors Bruce Kuhn and Tony Gallegos, as well as Pete Rodriguez 
of El Centro, all expressed their support of the proposed salary increase for IID 
directors, citing it is overdue. 
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Closing comments were provided by Vice Chairman Hamby and Director 
Dockstader. Director Gonzalez announced his intention to abstain from voting 
due to the upcoming general election in November 2024. 
 
Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the 
board adopt Ordinance No. 24-1 amending the salary for directors of the Imperial 
Irrigation District. Said salary shall become effective July 21, 2024, and in 
accordance with Water Code section 22840, the ordinance shall become effective 
sixty days from the date of its final passage. 
 
Roll Call Vote 
Chairman Cardenas  Yes 
Vice Chairman Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Abstained 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez abstaining. 
 

PUBLIC COMMENTS 
Former IID Director Bruce Kuhn expressed concern about the Energy Cost Adjustment 
factor. 
 
CONSENT 
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the board 
approve the consent agenda as presented. 
 
Motion carried, 5-0. 
  
2. Adopt Resolution Regarding Certification of Candidates for the Runoff Election for 

Division 4 
Adopt Resolution No. 13-2024 certifying the candidates for the runoff election for 
Division 4 and consolidation of the runoff election with the statewide general 
election on November 5, 2024. 

  
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
ACTION 
  
3. Adopt Resolution Recognizing Zanjero Appreciation Week 

Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board 
adopt Resolution No. 14-2024 recognizing the week of May 21, 2024, as Zanjero 
Appreciation Week. 
 
Motion carried, 5-0. 
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4. Adopt Resolution 15-2024 Reinforcing IID’s Colorado River Resources and Local 
Water Management Commitments to Serve Community Water Demands 
Including Lithium Valley 
Vice Chairman Hamby stated that in consultation between IID and Imperial 
County, there is interest for IID to ensure adequate supply for all community water 
uses, including the Lithium Valley development initiative.  
 
Chairman Cardenas expressed his support for the 2-on-2 committee, which has 
expanded to this resolution. 
 
Public Comments 
• Imperial County Deputy CEO Gil Rebollar expressed his support for 

Resolution 15-2024 and the County's interest in collaborating with IID on this 
matter. 

• Eric Reyes of Los Amigos de La Comunidad, Inc., supported the resolution 
but stressed the importance of IID’s commitment to providing everything in 
context for transparency and accountability.  

   
Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the 
board adopt Resolution No. 15-2024 reinforcing IID’s Colorado River water 
resources and local water management commitments to serve community water 
demands, including Lithium Valley, as presented.  
 
Motion carried, 5-0. 

  
5. Approval of 2022 On-Farm Efficiency Conservation Program Final Payment Rate 

Water Manager Tina Shields discussed the true-up of the 2022 On-Farm 
Efficiency Conservation Program (OFECP). Ms. Shields indicated that staff is 
comfortable seeking board approval supporting the final true-up payment 
calculation for completed contracts, despite contracting not being completed. 
 
The slide presentation covered topics such as the 2022 OFECP fixed budget of 
$39,599,500, supplemental Energy offset budget of $3 million for Tier A powered 
conservation measures, 2022 system conservation implementation agreement 
funding supplement of $6,540,000, thirty percent of the contracts fully executed, 
and 2022 OFECP payment rate calculation and final payment recommendation. 
 
Chairman Cardenas provided input and comments on this matter. 
 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board 
approve the 2022 On-Farm Efficiency Conservation Program final payment rate 
as presented: 
• Approval of the 2022 OFECP final payments rates, calculated using the final 

estimated total 2022 OFECP conservation yields, and rounded to $321/AF 
(including Supplemental Energy Offset Payment) for Tier A conservation 
measures and $165/AF for Tier B conservation measures. 

• Direct the Legal Department to prepare the appropriate 2022 OFECP contract 
amendment to effectuate these payments, and authorize the General 
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Manager or her delegates to execute these amendments and any budget 
adjustment (resulting from the estimated versus actual contract yields) funded 
by water transfer reserves, with final program payments to be provided to the 
board at program closure. 

 
Motion carried, 5-0. 

  
6. Adopt Resolution Providing for Health and Welfare Benefits for Directors of the 

Imperial Irrigation District  
This item was tabled to the June 4, 2024 meeting at the request of Vice Chairman 
Hamby. 

  
7. Approval of General Counsel Employment Agreement with Geoffrey Holbrook 
 General Manager Asbury discussed the proposed employment agreement with 

General Counsel Geoffrey Holbrook, providing an oral report on the three-year 
contract that included compensation and related matters, with Chairman 
Cardenas providing comments. 
 
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board 
approve the general counsel employment agreement with Mr. Geoffrey Holbrook. 
 
Motion carried, 5-0. 
 

INFORMATION 
There were no informational items. 
 
Chairman Cardenas welcomed and introduced Stella Jimenez, who has been appointed 
as the senior public affairs coordinator for the Public Affairs Department. 
    
POLICY MONITORING 
  
8. SD-9: Safety Leadership 

Patricia Hernandez, Employee Relations Officer, presented the monitoring report 
of Board Policy Strategic Direction SD-9: Safety Leadership. Ms. Hernandez 
emphasized the district's commitment to fostering a safe environment for both the 
public and its employees through best practices and continuous improvement. 
 
The presentation was divided into the following two components: 
1. Public safety that involves measures of public safety and track and report 

injuries. 
2. Workplace safety that involves policies, procedures and work practices, safety 

training, management reporting, reduce incident rate, interactive reasonable 
accommodation process, and oversight contractor compliance 
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Ms. Hernandez provided a detailed explanation of the above noted components. 
After the presentation, Ms. Hernandez recommended that the Board accept the 
policy monitoring report for the record and find that the District is substantially in 
compliance with Board Policy SD-9: Safety Leadership. 
 
Comments and input were provided by Chairman Cardenas, Director Gonzalez, 
Director Dockstader and Assistant General Manager Sergio Quiroz.  
 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board 
accept the policy monitoring report and find that the District is substantially in 
compliance with Board Policy SD-9: Safety Leadership. 
 
Motion carried, 5-0. 
 

REPORTS 
  
11. Water Department 

Water Manager Tina Shields reported on the following matters: 
• The underrun is at 140,000-acre feet. 
• Reclamation published its decree accounting for 2023 with 106,000 to 

110,000-acre feet of access conservation; 50,000-acre feet of that transfer 
water would have been sent to San Diego but was left in Lake Mead and 
funded by Reclamation under their IRA funding.  

• The State Water Resources Control Board Annual Salton Sea Workshop is 
scheduled for May 22 in Sacramento from 9 a.m. to 7 p.m. Jessica Humes, 
senior environmental project manager, will present an update on the projects 
the IID is in the process of implementing in collaboration with the State of 
California. 

• Reclamation has issued their Record of Decision regarding the short-term, 
near-term actions that IID is conserving extra water for.  

 
Water Manager Mike Pacheco reported on the following matters: 
• Board Site Visits: The Water Department staff expressed their appreciation 

towards the board's interest in visiting IID's facilities. 
• Mr. Pacheco reminded everyone about the ribbon cutting ceremony for the 

South Imperial Avenue Extension Project on May 22, 2024 at 9 a.m. 
  
12. Energy Department 
 Energy Manager Mathew Smelser reported on the following matters: 

• The Finance and Energy departments, discovered that solar meters were 
installed without IID's knowledge. A news release has been issued and notices 
are being sent to the affected customers. 

• Sabrina Barber, assistant manager of the Energy Department, provided an 
update on the ongoing grant initiatives aimed at improving reliability, public 
safety, and resiliency in the Coachella Valley. The IID has secured 
approximately $38 million in funding for various infrastructure projects. Ms. 
Barber stated that staff is continuously exploring additional opportunities to 
further support these initiatives. Her presentation covered matters such as 
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transmission lines located in wind region, drone footage of K-Line, and IID 
mobile generators, among other topics. 

 
13. Support Departments 
 Jesus Nieblas, assistant chief information officer, provided an update on IID’s 

Cybersecurity matrix, which is used to protect against cyber threats. 
 

 14. General Manager  
General Manager Jamie Asbury reported on the following matters: 
• Ms. Asbury welcomed Ms. Stella Jimenez, senior public affairs coordinator for 

the Public Affairs Department. 
• Ms. Asbury, Vice Chairman Hamby and Director Eugenio met with the cities 

of Rancho Mirage and La Quinta to discuss growth opportunities. 
• At the Energy Consumers Advisory Committee (ECAC) meeting on May 20th, 

she provided an overview of the board’s new governance structure, and the 
need for Leading Resources Inc. to evaluate the efficacy of the ECAC going 
forward. Ms. Asbury emphasized the importance of stakeholder input to IID 
through rate payer advocacy activity, and she plans to present her ideas on 
her engagement with the water community at the upcoming board meeting. 

• She is working with the Energy Department to meet with developers who have 
interconnection requests that exceed the authorize planning process. Nearly 
600 megawatts of projects have been in the queue for a considerable period; 
therefore, the queue is being cleared to permit the progress of viable projects. 

• Ms. Asbury attended the Coachella Valley Energy Commission (CVEC) study 
session with Vice Chairman Hamby and Director Eugenio on May 9th, 
reporting the start of CVEC’s ad hoc committees in June 2024. 

• Continue to work on the board policy transition and robust reporting. 
  
 15. Board of Directors 

Board of Directors Committee Reports: 
President Cardenas reviewed list of committees and directors gave a brief report 
on current/upcoming activities to the following listed committees: 
 

Organization Appointees 
Agricultural Water Advisory Committee Dockstader/Hamby 
California Farm Water Coalition Dockstader 
Coachella Valley Association of Governments — 
Coachella Valley Conservation Commission 

Cardenas/Hamby 

Coachella Valley Association of Governments — 
Energy and Sustainability Committee 

Eugenio/Hamby 

Coachella Valley Energy Commission Hamby/Eugenio 
Coalition of Labor, Agriculture, and Business Eugenio 
Colorado River Board/Colorado River Committee Hamby/Dockstader 
Energy Consumers Advisory Committee Hamby/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Infrastructure Committee Hamby/Dockstader 
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Legislative Committee — Federal Cardenas/Hamby 
Legislative Committee — State Eugenio/Hamby 
Policy Committee Dockstader/Hamby 
Public Affairs Workgroup Eugenio/Hamby 
Salton Sea Authority Cardenas/Dockstader 

 
President Cardenas reviewed list of two-on-two meetings and it was requested 
that meetings be scheduled with the two local agencies listed. 

 

 
Director Gonzalez reported on the following matters: 
• He welcomed Ms. Stella Jimenez, senior public affairs coordinator for the 

Public Affairs Department. 
• He participated in the board site visit of the Western Division Station. 
• He joined the City of Calexico in planting their Arbor Day tree. 
• He asked the board for their support with his appointment of Pat Urena to the 

Energy Consumers Advisory Committee, representing Division 4. 
• He expressed concerns about the cost of charging electric vehicles at the City 

of Calexico's EV charging stations. He clarified that the IID is not responsible 
for the costs associated with charging an electric vehicle. 

• He met with Chairman Cardenas in the City of Calexico and toured several 
sites including the Beech Canal, and discussed issues of concern to the city. 
 

Vice Chairman Hamby discussed board site visits of IID facilities and the benefits 
of consolidating facilities like the Western, Holtville, and Southend divisions for 
more efficient resources utilization. 
 
Director Eugenio reported on the following matters: 
• She participated in the board site visit of Imperial Dam. 
• She recently visited the upcoming Cambria Imperial Hotel in Imperial, which 

is set to open for business. 
• Three trees were planted in the City of Imperial at Eager Park as part of the 

Tree for All Program. 
• Director Eugenio has completed the six-month Water Education for Latino 

Leaders fellowship program and is set to attend the graduation ceremony in 
Sacramento on May 21-23, 2024. 
 
 
 

 
 

Local Agency Two-on-Two Appointees 
City of Calexico 
Chairman Cardenas suggested bringing back for 
action IID's appointees to the 2-on-2 with the City of 
Calexico at the next board meeting. 

Eugenio/Cardenas 

City of Imperial Eugenio/Dockstader 
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Director Dockstader reported on the following matters: 
• She attended the 2-on-2 IID and Imperial County Lithium Valley meeting, 

which resulted in the adoption of Resolution No.15-2024. 
• She attended the board site visit of the Holtville Division and acknowledged 

Henry Dolente and the Southend Division. 
• She attended a meeting of the Colorado River Board (CRB) of California in 

Palm Desert, which discussed its purpose and bylaws. 
• As alluded to by General Manager Asbury, she attended meetings with the 

cities of Rancho Mirage and La Quinta. 
• Director Dockstader acknowledged Jessica Humes and Tina Shields for 

their visit to Bombay Beach. Ms. Humes presented an excellent overview of 
the Bombay Beach vegetation project; therefore, they were suggested as 
team of the month for June. 

 
Chairman Cardenas reported on the following matters: 
• He thanked Director Gonzalez and General Counsel Holbrook for the tour 

and orientation of the Beech Canal. 
• The IID celebrated its 88-year anniversary of entry into the power industry on 

May 18, 1936. 
 
ADJOURNMENT—3:32 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings). 
 
 


