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MINUTES OF REGULAR MEETING 
Tuesday, June 4, 2024 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 11:04 a.m. 
All directors were present in the El Centro Boardroom, with Director Eugenio arriving at 
11:37 a.m. 
 
PUBLIC COMMENTS 
None. 
 
CONVENE CLOSED SESSION— 11:07 a.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(one item) 

 

   
2. PUBLIC EMPLOYEE PERFORMANCE EVALATION 

(Cal. Gov. Code sec. 54957(b)(1)):  
Title: General Manager. 
 

 

3. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):  
IID Representative: G. Holbrook 
Unrepresented Employee: General Manager. 
 

 

RECONVENE REGULAR SESSION— 1:01 p.m. 
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INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation and Pledge of Allegiance were led by Director Dockstader. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY  
None. 
 
PRESENTATIONS 
• Team of the Month for June 2024: The board recognized the Habitat Conservation 

Plan-Managed Marsh Spring Planting Team as the Team of the Month for June 2024 
for leading the laborious task of planting trees and vegetation over the course of eight 
days. The team is composed of environmental specialists from the Environmental 
Mitigation Section of the Water Department. 

• IID’s 2024 college scholarships were awarded to 29 students.  
  

APPROVAL OF AGENDA 
Moved by Director Dockstader, seconded by Vice Chairman Hamby, that the board 
approve the agenda as presented, 
  
Motion carried, 5-0. 
 
PUBLIC COMMENTS 
None. 
 
CONSENT 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board approve 
the consent agenda as presented. 
  
Motion carried, 5-0. 
  

1. Approval of minutes as presented: 
• May 21, 2024, regular 
• May 13, 2024, special 
• May 7, 2024, regular 

  
2. Approval of Amendment No. 6 to Service Agreement No. 8100002454 with 

ECORP Consulting, Inc., for Salton Sea Air Quality Mitigation Environmental to 
expand funding by $49,000 to complete aquatic resources delineations and site 
visits requested by the United States Army Corps of Engineers that were 
identified in the 2021-2022 Proactive Dust Control Plan. 

  
3. Appointment of Ms. Patricia Ureña to the Energy Consumers Advisory 

Committee. 
  
4. Approval of Change Order No. 5 to Service Agreement No. 8700000036 (SRFP 

No. 412) with Irby Construction Company for Power Utility Construction Work  
 Change Order No. 5 approves $2.8 million increase to the service agreement 

with Irby Construction Company for power utility construction work, with a 
contact end date of August 31, 2024. This change order will support the current 
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workload and satisfy customer requirements to ensure resources are available 
to meet demand while staff completes solicitation activities related to 
Secondary Request for Proposal No. 500. 
 

5. Adopt Resolution to Revise Board Policy BL-8, SD-1 and SD-3 
The board adopted Resolution 16-2024 to modify Board Policy BL-8: 
Delegation to the General Manager with Respect to Budget and Strategic 
Planning; SD-1: Mission and Vision; and SD-3: Asset Management. The 
revisions would ensure the cost of support services is included in cost-of-
service studies for water and power, update the vision statement's language 
for clarity, and better align the asset management policy with best practices. 

  
CONSENT ITEMS ADDED TO ACTION AGENDA 
None. 
 
The board took a brief break. 
 
ACTION 
   
6. Adopt Cal OES Resolution for the Building Resilient Infrastructure and 

Communities (BRIC) Grant 
 

 Sabrina Barber, assistant manager, reported that in April 2024, the district was 
notified that it had been awarded a total of $23.88 million through FEMA’s 
Building Resilient Infrastructure and Communities Program for an application 
submitted in 2021. The funds are for a transmission hardening project on the 
K-line. 
 
The resolution authorizes the designation of agents to execute for and on 
behalf of IID for the purposes of obtaining federal financial assistance.  
 
Ms. Barber noted a typo in the board memo recommendation, which incorrectly 
referenced funding from the California Department of Forestry and Fire 
Protection, a carryover from a previous memorandum. The funding is provided 
by FEMA through the California Office of Emergency Services. 
 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the 
board adopt the California Governor’s Office of Emergency Services 
Resolution designating the general manager as IID’s agent related to Building 
Resilient Infrastructure and Communities for funding from FEMA through the 
California Office of Emergency Services. 
 
Motion carried, 5-0. 
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7. Adoption of the 2024-2025 Strategic Plan  
 Assistant General Manager Sergio Quiroz indicated that a strategic plan for 

2024–2025 has been created in compliance with Board Policy BL-8: 
Delegation to the General Manager with Respect to Budget and Strategic 
Planning.  
 
The 2024-2025 Strategic Plan outlines specific goals and initiatives the district 
will focus on over the next two years 
 
Mr. Chad Garrett, managing director of E-Source, was introduced by Assistant 
General Manager Quiroz. Mr. Garrett helped the IID during the strategic plan's 
creation and was scheduled to present.  
 
Chairman Cardenas acknowledged Vice Chairman Hamby and Director 
Dockstader for their active participation and efforts on this matter, and since 
there were no further questions by the board, Chairman Cardenas called for a 
motion instead of Mr. Garrett's planned presentation. 
 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the 
board adopt the 2024-2025 Strategic Plan as presented. 
 
Motion carried, 5-0. 
 
Assistant General Manager Quiroz thanked the board, management team, and 
staff, including public input, for their involvement. 
 

 

8. Appointments to City of Calexico Two-on-Two Meetings 
General Manager Jamie Asbury reported that at the January 23, 2024 board 
meeting, the IID board assigned committee positions, including the City of 
Calexico 2-on-2, with Chairman Cardenas and Director Eugenio appointed. 
Further, at the May 21, 2024 board meeting, Chairman Cardenas requested 
that appointments to the City of Calexico 2-on-2 be added to the June 4, 2024 
action calendar for review and possible action on new appointments. 
 
Chairman Cardenas inquired about board members' interest in assuming his 
position, with Director Gonzalez expressing interest, and Director Eugenio 
expressing no objection. 
 
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the 
board approve the assignment of Director Gonzalez in place of Chairman 
Cardenas to the 2-on-2 meetings with the City of Calexico. 
 
Motion carried, 5-0. 
 

 

 
INFORMATION 
None. 
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POLICY MONITORING 
  
9. BL-8: Delegation to the General Manager with Respect to Budget and Strategic 

Planning  
General Manager Jamie Asbury presented the monitoring report of Board Policy 
BL-8: Delegation to the General Manager with Respect to Budget and Strategic 
Planning emphasizing the significance of implementing strategic and regular 
planning to the culture and performance of the district.  
 
The presentation covered biennial planning, which follows a circular cycle of odd 
and even years, and compliance progress consisting of strategic planning, 
biennial budget, asset management plan, cost of service, and rates. 
 
Chairman Cardenas emphasized the board's commitment to policy compliance 
and good governance in providing a roadmap for the district's business conduct. 
 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board 
accept the policy monitoring report and find that the District is substantially in 
compliance with Board Policy BL-8: Delegation to the General Manager with 
Respect to Budget and Strategic Planning. 
 
Motion carried, 5-0. 

  
10. BL-9: Delegation to the General Manager with Respect to Procurement 

General Services Manager Jennifer Goodsell presented the monitoring report of 
Board Policy BL-9: Delegation to the General Manager with Respect to 
Procurement. The district procurement activities occur in accordance with the 
following guiding principles, reviewed by Ms. Goodsell, which serve as the 
standards for General Services in the facilitation and execution of the intent of 
this specific policy. 
 

 
 
Comments were provided by Vice Chairman Hamby, with General Manager 
Asbury acknowledging Purchasing, Contracts and Stores for adhering to IID's 
policy with precision. 
 
Moved by Director Dockstader, seconded by Chairman Cardenas, that the board 
accept the policy monitoring report and find that the District is substantially in 



 
IID Meeting Minutes June 4, 2024 Page 6 of 9 

 

compliance with Board Policy BL-9: Delegation to the General Manager with 
Respect to Procurement. 
 
Motion carried, 5-0. 

  
11. Review Board of Directors 2024 Annual Work Plan 

Vice Chairman Hamby discussed the annual work plan, the acceptance of Policy 
Monitoring BL-8 and BL-9, and the upcoming survey for Governance Process 
Policies GP-2: Governance Focus and GP-9: Board Conduct. The survey results 
for these policies will be discussed at the second board meeting in June 2024. 
 
The annual work plan will be reviewed during the Policy Monitoring agenda at 
the first meeting of each month for any necessary additions or modifications. 
 
Vice Chairman Hamby suggested adding board meeting dates for parking lot 
items in the annual work plan, and requested General Manager Asbury to include 
brackets with these dates. 
 
The board concurred with the proposed plan as presented without any necessary 
action. 

  
REPORTS 
  
12. Water Department   
 Water Manager Tina Shields reported on the following matters: 

• She attended State Water Resources Control Board Salton Sea Workshop 
where IID's Environmental Project Manager, Senior Jessica Humes, 
discussed IID's projects and collaboration efforts with the state's Salton Sea 
Management Program. 

• She presented to a group of Water Education for Latino Leaders at a 
Metropolitan Water District tour in Palm Springs on Sunday, June 2, 2024. 

• Reclamation issues monthly 24-month studies that projects Lake Mead’s 
elevations, as well as a five-year probabilistic forecast twice a year for a 
longer-term outlook.  

 
Water Manager Mike Pacheco reported on the following matters: 
• The Cambria Hotels and Suites in Imperial is set to have its drain 

underground in the coming weeks. 
• There are no capacity issues in the main canals. 
• The Imperial County Farm Bureau meeting is scheduled for Monday, June 10 

2024, and the Agricultural Water Advisory Committee meeting is scheduled 
for Thursday, June 13, 2024. 

 
13. Energy Department 

Energy Manager Mathew Smelser reported on the following matters: 
• Emergency repairs for Units 2 and 3 have been scheduled but the repairs 

exceeded the major work authorization threshold, necessitating staff to seek 
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board approval. In addition, Unit 4 needs leakage repairs. All three units are 
expected to be completed by next week. 

• A potential heat event is expected but does not anticipate any conserve alerts 
at this time. 
 

Mr. Smelser introduced Noe Gutierrez, assistant manager, Energy Department, 
who provided an update on the 2024 Shade Tree Program Fall Season. 

  
Chairman Cardenas acknowledged Director Gonzalez for his passion for the tree 
program. Director Gonzalez thanked IID management and staff, while Mr. 
Gutierrez thanked the board, Ms. Barber, and the Public Benefits Group. 
 
Vice Chairman Hamby thanked Ms. Barber and requested that IID's Tree for All 
website be updated with photos and other content. 
 

14. Support Departments 
 Marcia Rivera, Human Resources manager, provided an update on personnel 

development, including IID’s tuition reimbursement/costs, enrollment, 2024 
education fair and participants, and apprenticeship update.   
 

15. General Manager 
 General Manager Jamie Asbury reported on the following matters: 

• In addition to working with the Energy Department and Berkshire Hathaway 
on the Salton Sea transmission line, she is looking into possible third-party 
funding sources. 

• The development community in the Coachella Valley has given her positive 
feedback as she works with staff to explore growth opportunities in the area. 

• She went to a meeting with Reclamation and IID staff last week in San Diego 
to discuss the implementation agreement for the 24-26 system conservation. 

• She took part in a meeting two weeks ago with state agencies on activities 
surrounding the Salton Sea, as well as a call this morning with California 
Contractors. 

• Working on policies and establishing delegation of authority to make sure staff 
members feel more at ease with procurement particularly in contracting.  

General Manager Asbury proposed that she establish the General Manager's 
Farm Water Round Table to streamline the management of water issues among 
Agricultural Water Advisory Committee and local agricultural workgroups. This 
group would be comprised of five at-large agricultural representatives and three 
appointees from Imperial County Farm Bureau, Imperial Valley Vegetable 
Growers Association, and Imperial Valley H2O to be convened on an as-needed 
basis to allow for more clear, effective and consistent communication and 
informed decision-making.  
 
Chairman Cardenas supported the creation of the General Manager's Farm 
Water Round Table initiative. 
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16. Board of Directors 
Board of Directors Committee Reports: 
President Cardenas reviewed list of committees and directors gave a brief report 
on current/upcoming activities to the following listed committees: 
 
Organization Appointees 
American Public Power Assoc. Policy Makers Council 
Chairman Cardenas asked the Energy Department to 
monitor FERC's GRID expansion rule. 

Cardenas 

Coachella Valley Association of Governments — 
Energy and Sustainability Committee 

Eugenio/Hamby 

Coachella Valley Energy Commission Hamby/Eugenio 
Coalition of Labor, Agriculture, and Business Eugenio 
Colorado River Board/Colorado River Committee Hamby/Dockstader 
Energy Consumers Advisory Committee Hamby/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Legislative Committee — State Eugenio/Hamby 
Policy Committee Dockstader/Hamby 
Public Affairs Workgroup Eugenio/Hamby 
Salton Sea Authority Cardenas/Dockstader 

 
President Cardenas reviewed list of two-on-two meetings and board members 
gave a brief report on current activities to the following meeting: 
 

Local Agency Two-on-Two Appointees 
City of Imperial – Scheduled for June 28, 2024 Eugenio/Dockstader 

 
Director Gonzalez reported on the following matters: 
• Participated in a tour of GoGreen in Calexico and toured Renova’s Energy facility. 
• Last Friday, he attended the United We Stand event with the Calexico Mayor. 
• Thanked IID and the City of Calexico for planting a tree. 
• Director Gonzalez and Vice Chairman Hamby met with their AWAC members. 
• The Health, Safety and Environmental Workgroup meeting is currently awaiting 

scheduling. 
• Director Gonzalez informed the Water Department of his interest in touring the 

Colorado River. 
• As summer approaches and students are out of school, Director Gonzalez requested 

a presentation about Dippy Duck. 
 
Vice Chairman Hamby reported on the following matters: 
• Participated in the following two community advisory committees set up by the county 

in his Division 2 district: 
o The Seeley Community Advisory Committee addressed streetlighting services 

and illegal dumping concerns at an IID site, which was promptly addressed by 
the Energy Department. 
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o The Heber Community Advisory Committee is collaborating with various 
entities to transform an area along Dogwood Road into an active transportation 
route with added landscaping. 

• Vice Chairman Hamby and Holtville's City Manager visited the city's wetlands project, 
and trees were planted in the city as well. 
 

Director Eugenio reported on the following matters: 
• Director Eugenio had the honor of planting two trees at Rockwood Elementary 

School's kindergarten playground in Calexico. 
• Director Eugenio was contacted by Ms. Sara Lawrence and she was advised to 

contact the IID for potential sponsorship support for her daughter, representing the 
City of Imperial at the Brawley Cattle Call Little Miss. 

• Director Eugenio completed the six-month Water Education for Latino Leaders 
program and reported on her participation in various tours during that time. 

 
Director Dockstader reported on the following matters: 
• Director Dockstader and Vice Chairman Hamby thanked Water Manager Mike 

Pacheco for the tour of the Alamo River Wetlands Project.   
• Director Dockstader was privileged to plant trees at Grace Smith School in Niland and 

City Park in Calipatria. 
• She attended the North Action Council meeting in Niland, where discussions focused 

on the city's ongoing sidewalk construction project on Main Street. 
• The new post office module building in the City of Niland will be installed in the former 

sheriff’s substation. 
• She participated in the Memorial Day walk from Westmorland to Brawley, paying 

tribute to the over 2,400 Pearl Harbor victim who hold a special place in her heart. 
• Director Dockstader has officially become an egg farmer. 
 
Chairman Cardenas praised Director Dockstader for delivering a powerful Memorial Day 
speech, stating this is the hardest working board he has worked with in the past 12 years. 
 
ADJOURNMENT— 2:41 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings). 
 


