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MINUTES OF REGULAR MEETING 
Tuesday, May 7, 2024 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER— 1:00 p.m. 
All directors were present in the El Centro Boardroom. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Pastor Walter Colace of Christ Community Church El Centro led the invocation and 
Pledge of Allegiance. 
 
Chairman Cardenas requested a moment of silence in honor of the passing of former IID 
General Manager Charles L. Shreves in October 2023. 
 
PRESENTATIONS 
• Special Projects Grant Program Presentation:  

The IID presented $67,300 in awards to 17 school districts that applied and qualified 
for this program. 

• Employee of the Month for May 2024:  
The board recognized Justina Gamboa-Arce as Employee of the Month for May 2024 
for her work in helping the district secure a new $7 million federal grant for IID’s 
proposed upstream operational reservoir project. This is in addition to a grant of $9.5 
million also awarded to the district by the U.S. Bureau last year, bringing the total 
secured funding from the Bipartisan Infrastructure Law (BIL) through the Small 
Storage Program to over $16.5 million. 
 
 



 
IID Meeting Minutes May 7, 2024 Page 2 of 8 

 

APPROVAL OF AGENDA 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board approve 
the agenda as presented. 
  
Motion carried, 5-0. 
 
PUBLIC COMMENTS  
Pete Rodriguez of El Centro commended the IID board for implementing new security 
measures at board meetings and adopting a resolution implementing policy governance 
and board policy. 
 
CONSENT 
Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the board 
approve the consent agenda as presented. 
 
Motion carried, 5-0. 
  
1. Approval of minutes as presented:  

• April 23, 2024, regular 
  
CONSENT ITEMS ADDED TO ACTION AGENDA 
None. 
 
ACTION 
  
2. Adopt Resolution Proclaiming May as Water Safety Month. 

Moved by Director Gonzalez, seconded by Director Dockstader, that the board 
adopt Resolution No. 10-2024 proclaiming May as Water Safety Month. 
 
Motion carried, 5-0. 

  
3. Adopt CalFire Resolution for Funding from the Urban and Community Forestry 

Grant Program of the California Department of Forestry and Fire Protection  
 Moved by Director Eugenio, seconded by Director Gonzalez, that the board adopt 

CalFire Resolution No. 11-2024 for funding from the Urban and Community 
Forestry Grant Program of the California Department of Forestry and Fire 
Protection. 
 
Roll Call Vote 
Chairman Cardenas  Yes 
Vice Chairman Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Yes 
Director Eugenio  Yes 
Motion carried, 5-0. 
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4. Approval of 2024 First Quarter Budget Amendment 
 Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board 

approve the 2024 first quarter budget amendment, increasing the Energy 
Department's revenue and expenditures by $39.1 million and the Water 
Department's by $1.2 million, including Supports Services costs. 
 
2024 Annual Work Plan Parking Lot: Chairman Cardenas suggested adding the 
comparison of interest income between Water and Energy departments and JPA 
restriction for discussion. 
 
Motion carried, 5-0. 
 

5. Adopt Board of Directors Meeting Procedures 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board 
adopt the Imperial Irrigation District Board of Directors meeting procedures 
manual as presented. 
 
Motion carried, 5-0. 

  
6. Adopt 2024 Annual Work Plan 
 Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the 

board adopt the 2024 Annual Work Plan to be reviewed at the first meeting of 
each month in 2024. 
 
Motion carried, 5-0. 
 

7. Formation of an Electrification Workgroup 
 Moved by Director Eugenio, seconded by Chairman Cardenas, that the board 

approve the formation of the Electrification Workgroup with Director Eugenio and 
Chairman Cardenas appointed to the workgroup. 
 
Motion carried, 5-0. 
 

8. Accept Audited Financial Statements for the Year Ended December 31, 2023 
 Chief Financial Officer Belen Valenzuela introduced Moss-Adams LLP, certified 

public accountants, who completed an audit of IID’s financial statements for the 
year ended December 31, 2023. Mr. Keith Simovic from Moss-Adams LLP, made 
a presentation on the auditor’s report of the district, confirming no audit 
adjustments or material weaknesses, including best practice recommendations. 
 
Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the 
board accept the comprehensive annual financial statements for the year ended 
December 31, 2023, as audited by Moss-Adams, LLP. 
 
Motion carried, 5-0. 
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9. Adopt Resolution Certifying the Environmental Impact Report for the EHL 

Reservoir and Intake Channel, SCH No. 2023100140 
 Moved by Director Eugenio, seconded by Vice Chairman Hamby, that the board 

adopt Resolution 12-2024 certifying the Environmental Impact Report for the EHL 
Reservoir and Intake Channel project and authorize staff to file a Notice of 
Determination. 
 
Motion carried, 5-0. 
 
The Draft EIR may be located at the following link: www.iid.com/about-
iid/environmental-documents-available-for-public-review.   
 

INFORMATION 
None. 
 
POLICY MONITORING 
  
10. SD-8: Employee Relations  
 Marcia Rivera, Human Resources Manager, presented the monitoring report of 

Board Policy Strategic Direction SD-8, Employee Relations. The presentation 
was divided into the following six components and considering the 2023 
employee survey results. 
1. Recruitment/Retention 
2. Professional Development 
3. Employee Engagement 
4. Communication and Collaboration 
5. Policies Updates 
6. Ethics 
 
Ms. Rivera provided a detailed explanation of the above noted components, with 
Mr. Quiroz and Board of Directors providing input and comments.  
 
Ms. Rivera stated that Human Resources has been diligently working towards 
achieving the goals identified in the employee engagement survey. Therefore, 
she recommended that the Board accept the policy monitoring report for the 
record and find that the District is substantially in compliance with Board Policy 
SD-8: Employee Relations. 
 
2024 Annual Work Plan Parking Lot: 
1. Chairman Cardenas suggested adding Key Performance Indicators/metrics to 

measure new-hire onboarding success. 
2. Vice Chairman Hamby suggested returning in July with recommendations the 

board can undertake for growth as identified in the 2023 employee survey for 
the following: 

o Q4 - How confident are you in the 2023 Board of Directors to make 
effective decisions? 

http://www.iid.com/about-iid/environmental-documents-available-for-public-review
http://www.iid.com/about-iid/environmental-documents-available-for-public-review
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o Q5 - How confident are you in the Executive Management Team to 
make effective decisions? 

o Q8 - How motivated are you to achieve the District’s mission and 
strategic goals? 

o Q9 - How encouraged are you to come up with new and better ways 
to do work? 

 
Moved by Vice Chairman Hamby, seconded by Director Gonzalez, that the board 
accept the policy monitoring report and find that the District is substantially in 
compliance with Board Policy SD-8: Employee Relations. 
 
Motion carried, 5-0. 

 
REPORTS 
  
11. Water Department 

Water Manager Tina Shields reported on the following matters: 
• The underrun has increased by 125,000-acre feet.  
• Ms. Shields attended a two-day hydrology workshop with the Army Corps of 

Engineers in support of the Salton Sea Authority and the State of California's 
Aquatic Ecosystem Restoration Feasibility Study. 

• Minute 330, “Expansion of Colorado River Temporary Measures” to the 1944 
Mexico Water Treaty was signed on March 21, 2024.  The agreement provides 
for the creation of 400,000-acre feet of conserved water in Mexico. 

• Dylan Mohamed, water conservation data analyst, provided an overview of 
the 2023 provisional water accounting for the IID, including conservation and 
storage accounts with Lake Mead and Metropolitan Water District. After the 
presentation, Chairman Cardenas and Director Dockstader asked questions 
and/or provided input. At a future board meeting, Ms. Shields will present a 
20-year history of underrun and overrun at the request of Chairman Cardenas. 

 
Water Manager Mike Pacheco reported on the following matters: 
• The intertie from the Peach Lateral to the Plum Lateral is being constructed, 

west of Holtville.  
• The ribbon cutting ceremony for the South Imperial Avenue Extension Project 

is scheduled for May 22, 2024. 
  
12. Energy Department 
 Energy Manager Mathew Smelser reported on the following matters: 

• IID secured FEMA’s 2021 Building Resilient Infrastructure and Communities 
grant, with FEMA covering 70 percent ($22.3 million) and IID 30 percent ($9.5 
million). The funding will be allocated for the Line Transmission Hardening 
Project and the Mecca/North Shore Energy Infrastructure Project. 

• As of May 1, 2024, the Southwest Reserve Sharing Group has become the 
Northwest Power Pool Reserve Sharing Group.  
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13. Support Departments 
 Jennifer Goodsell, manager, General Services, provided an update on supply 

chain issues, critical energy materials, and vehicle delivery delays, while General 
Manager Asbury provided input on inventory levels and next steps. 
 
2024 Annual Work Plan Parking Lot: Chairman Cardenas suggested adding the 
supply chain matter for discussion. 
 

 14. General Manager  
 General Manager Jamie Asbury reported on the following matters: 

• Ms. Asbury and Water Manager Tina Shields met with San Diego County 
Water Authority General Manager Dan Denham to discuss California’s share 
in terms of the Colorado River. 

• IID's Electrification Workshop received positive feedback. 
• Working on policy revisions and responses to the Governance Process 

approved by the board, and receiving positive feedback from staff. 
• Ms. Asbury and Energy Department staff participated in a discussion with 

Imperial County on the Lithium Valley Specific Plan. 
• Ms. Asbury met with the Mayor of Coachella on May 6 to discuss the city's 

growth and potential future funding options. 
• Ms. Asbury will be joining Vice Chairman Hamby and Director Eugenio at the 

Coachella Valley Energy Commission study session on Thursday, May 9th. 
 

 15. Board of Directors 
Board of Directors Committee Reports: 
President Cardenas reviewed list of committees and directors gave a brief report 
on current/upcoming activities to the following listed committees: 
 

Organization Appointees 
California Farm Water Coalition Dockstader 
Coachella Valley Association of Governments — 
Energy and Sustainability Committee 

Eugenio/Hamby 

Coachella Valley Energy Commission Hamby/Eugenio 
Colorado River Board/Colorado River Committee Hamby/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Infrastructure Committee Hamby/Dockstader 
Policy Committee Dockstader/Hamby 
Public Affairs Workgroup 
Susie Carrillo introduced Alexa Palomares, 
multimedia specialist for the Public Affairs 
Department. 

Eugenio/Hamby 
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President Cardenas reviewed list of two-on-two meetings and board members 
gave a brief report on current activities to the following meeting: 

 

 
Director Gonzalez reported on the following matters: 
• He thanked IID and the board for the Arbor Day event. 
• He thanked General Manager Asbury for implementing new security 

measures at board meetings. 
 
Vice Chairman Hamby reported on the various board site visits of IID facilities 
he participated in. 

 
Director Eugenio reported on the following matters: 
• Participated on various board site visits of IID facilities. 
• She was unable to attend the last board meeting due to her attendance at 

the Anza Borrego Foundation in Sacramento. 
• The City of Imperial will be hosting “In the Park After Dark” event on May 18, 

2024. 
 

Director Dockstader reported on the following matters: 
• She attended the Northend Action Council meeting, where Audubon's 

Camila Bautista presented on the Bombay Beach Wetland Project. 
• Imperial County Workforce Development held a Community Partner Alliance 

meeting, where she discussed IID’s summer internship program. 
• The Air Pollution Control District introduced its new mascot, Air Justice, 

similar to the popular Dippy Duck from the IID. 
• She met with Imperial County regarding the Niland green space. 
• Director Dockstader and Vice Chairman Hamby toured the On-Farm 

Conservation Section. 
 
Chairman Cardenas reported on the following matters: 
• He accompanied Director Eugenio to visit Sean Cameron’s Ranch. 
• He thanked Director Gonzalez for his commitment and passion for the Arbor 

Day celebration. 
• He received an inquiry regarding water bank and orders. Water Manager 

Shields confirmed that forms are available on IID's website and will ensure a 
ditch bank news is released in the next cycle. 

Local Agency Two-on-Two Appointees 
City of Calexico Eugenio/Cardenas 

 
CONVENE CLOSED SESSION— 4:11 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(Four items) 
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2. PUBLIC EMPLOYEE PERFORMANCE EVALATION 
(Cal. Gov. Code sec. 54957(b)(1)): 
Title: General Counsel. 

 

   
3.. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):  

IID Representative: J. Asbury 
Unrepresented Employee: General Counsel. 
 

 

RECONVENED REGULAR SESSION— 5:28 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
ADJOURNMENT— 5:28 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings). 


