IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 28-2024

DIRECTING THE GENERAL MANAGER TO EVALUATE
TRANSITIONING RESIDENTIAL CUSTOMERS TO AVERAGE BILLING

WHEREAS, the Imperial Irrigation District (1ID) is a community-owned utility committed
to providing reliable and cost-effective power to its residential customers at rates
significantly lower than those charged by investor-owned utilities in California; and

WHEREAS, the cost of living has risen dramatically over the past four years, affecting
various aspects of dalily life, including essentiai services such as electricity, with increased
costs for fuel and purchased power impacting |ID’s operational expenses; and

WHEREAS, the cost for lID to purchase fuel and power has risen from $222 million in
2020 to $411 million in 2024, an 86 percent increase, driven by surging prices for natural
gas and shifts in state energy policies; and

WHEREAS, the current billing system results in significant seasonal fluctuations in
residential energy bills, with high bills during extreme heat in summer months when air
conditioning use is at its peak, causing financial strain for many customers; and

WHEREAS, |ID has taken steps to address cost fluctuations, including leveling additional
costs collected through the Energy Cost Adjustment throughout the year and active efforts
to restructure bills to differentiate fixed and variable costs, but recognizes that more can
be done to assist customers; and

WHEREAS, 11D and its sister utilities, including LADWP, SRP, and SMUD, offer average
billing programs that provide predictable monthly expenses and could help mitigate the
financial impact of seasonal bill swings; and

WHEREAS, transitioning to an average billing system could improve customer
satisfaction by providing more predictable and manageable monthly bills, thereby
addressing some of the reputational challenges faced by 1ID and reducing the financial
burden on customers.



NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors directs the General
Manager to evaluate the potential benefits and issues associated with transitioning all
residential customers to an average billing system, including the following:

1. The evaluation should consider financial implications and operational feasibility.

2. The evaluation should ensure a simple to-request opt-out option for customers who
prefer to continue with the monthly billing approach currently in place.

3. The evaluation should consider a sufficient inflator to serve as a buffer against a
potentially burdensome end-of-12 month settlement payment.

4. The evaluation should consider transitioning all accounts with a consumption
history of at least 12 months, leaving accounts with less than 12 months of history
remaining on the monthly billing approach currently in place until the account has
reached 12 months of history.

BE IT FURTHER RESOLVED, that the General Manager will present findings and
recommendations to the Board of Directors by November 2024 for consideration and

potential implementation in 2025,

PASSED AND ADOPTED this 20" day of August, 2024.

IMPERIAL IRRIGATION DISTRICT

JULY 25, 191 /‘&\_’__’

Cniile

S cretary

ORGANIZED

Resolution No. 28-2024
Diracting the General Manager to Evaluate

Transitioning Residential Customers to Average Biiling
Page 2 of 2



