IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 30-2024

ADOPT REVISIONS TO BOARD POLICY

WHEREAS, the Imperial Irrigation District Board of Directors adopted Resolution 9-2024
on April 23, 2024, for the implementation of policy governance and adoption of Board
Policy; and

WHEREAS, the Board may revise Board Policy from time to time; and

WHEREAS, the Board desires to revise Board policies GP-11: Board Travel and
Expense, BL-4: Board-Internal Auditor Relationship, BL-9: Delegation to the General

Manager with Respect to Procurement, BL-10: Delegation to the General Manager with
Respect to Transmission, Wholesale Electricity and Fuel Transactions, S$SD-4:

Competitive Rates, SD-5: Financial Resilience and Access to Credit Markets, SD-7:
Reliability, and SD-8: Employee Relations; and

WHEREAS, the Board desires to include new Board policies BL-11: Delegation to the
General Manager with Respect to the Energy Risk Management Policy and BL-15:
Delegation to the General Manager with Respect to Environmental Compliance; and

WHEREAS, the Board desires to renumber existing policies due to the insertion of new
policies, including BL-12: Delegation to the General Manager with Respect to Water-
Related Transactions (formerly BL-11), BL-13: Delegation to the General Manager with
Respect to Local, State, and Federal Legislation and Regulation (formerly BL-12), BL-14:
Delegation to the General Manager with Respect to Real and Personal Property (formerly
BL-13), BL-16: Delegation to the General Counsel with Respect to the Settlement of
Claims and Litigation (formerly BL-14).

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors adopts the attached
revisions, inclusions, and renumbering of Board Policy and rescinds Resolution 8-94.



PASSED AND ADOPTED this 17" day of September, 2024.

IMPERIAL IRRIGATION DISTRICT
2
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Chairman
ORGANIZED '

JULY 25, 1911

ecretary
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process | Title: Board Travel and Expense

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 | Resolution No. 30-2024

| Policy Number: GP-11
|

Directors will have the opportunity to attend conferences, meetings, training, and various
activities that are appropriate to their work as directors and provide value to the District.

Specifically:

a)

b)

d)

The Board of Directors will, during its consideration and approval of the 1ID's
budget, establish a budgeted amount for directors’ travel and other expenses. If
the budget for Board expenses exceeds the amount budgeted, the Board may
consider allocating additional funds during the fiscal period, as necessary.

Expenditure of funds for director travel and business expenses will be made
directly by the IID, through director credit card purchase, or by individual director
payment. Any expenses incurred through direct payment of directors’ personal
funds will be subject to reimbursement upon presentation to IID of the appropriate
documentation.

Inasmuch as directors are provided a credit card and justified out-of-pocket
expenditures are reimbursable, this policy does not include a provision for
advances.

All director expense claim forms will be compiled and submitted for approval to the
Board Chairperson. The Chairperson of the Board will submit his’her claim for
expense forms to the Vice Chairperson of the Board.

Directors will be reimbursed for personal vehicle used on IID business outside its
jurisdictional boundary. Said reimbursement will be at the rate established by the
Internal Revenue Service.

Director requests for reimbursement for travel expenses and meals must be

submitted on the appropriate expense form and receipts will be provided to the
secretary o the Board within 30 days upon return from a trip.
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g) Directors will incur travel and other expenses for legitimate IID related business
only. Expenses incurred by a director, which are not within this category, will not
be approved for reimbursement. Expenditures such as pay-per-view movies, video
games, liquor cabinet or bar bills, or any type of alcoholic beverage on restaurant
receipts, charged to the hotel bill or credit card, are the directors’ responsibility and
are not reimbursable by the IID.

h) Directors' travel expenses incurred in connection with a specific |ID project
(certificates of participation, negotiations, etc.) will not be charged to the directors’
travel budget, but will instead be charged to the project.

i) The Secretary to the Board will ensure a financial summary of directors’ travel and
other expenses is posted on the District’'s website on a semi-annual basis.

Monitoring Method: Board Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Board-Internal Auditor
Relationship

Policy Number: BL-4

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

The Internal Auditor provides independent, objective assurance and consulting services
to the Board and management in order to improve District operations.

The Board, in consultation with the General Manager, will appoint, evaluate, and
terminate the Internal Auditor. The Internal Auditor reports to the General Manager for
day-to-day administrative matters, but otherwise reports to the Board.

The Internal Auditor will propose an annual audit plan for approval by the Board. The
Internal Auditor will conduct audit reviews as identified in the annual audit plan and special
projects requested by management, General Counsel, or the Board. The Board may

provide input into the audit planning process and may require that special projects and
reviews be conducted.

In keeping with the unity of control, individual directors cannot direct the Internai Auditor.

The work of the Internal Auditor will provide reasonable assurance regarding the
achievement of objectives in the following areas:

a) Adherence to plans, policies, and procedures.

b) Compliance with applicable laws and regulations.

c) Effectiveness and application of administrative and financial controls.
d) Effectiveness and efficiency of operations.

e) Reliability of data.

f Safeguarding assets.

9) Accuracy of Strategic Direction monitoring reports.
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The Internal Auditor in the performance of his or her duties will have unlimited access to
all activities, records, property, and personnel of the District.

The Board will receive the results of all audits it requests and all results from the annual
audit plan. In addition, the Internal Auditor will inform the Board of the results of any other
audit when he or she reasonably determines that the audit indicates a significant financial
or operational risk to the District. In all cases, reports will be sent to individuals, be it the

Board or management, who are in positions to see that action is taken on audit findings
and recommendations.

Monitoring Method: Board and Internal Auditor Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category. Board-Staff Linkage ‘ Title: Delegation to the General

Date of Adoption: April 23, 2024 ‘ Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

| Manager with Respect to Procurement

| Policy Number: BL-9

The procurement of goods and services is an integral part of District operations. District
procurement activities will take place in accordance with the following principles:

a)

b)

9)

)

Competition: District procurement activities will be competitive whenever
reasonable.

Direct Procurement: Direct procurement may be utilized when it is in the
District's best interest. Direct procurement is the purchase of goods or services
without competition when multiple sources of supply are available.

Sole Source Procurement: Sole source procurement will be performed only in
the case of an emergency or when a competitive process is not reasonable.

inclusiveness: District procurement practices will promote the inclusiveness of
the entire supplier community in its contracting opportunities.

Local Vendor Preference: District procurement practices will encourage iocal
vendor participation by extending a preferential advantage during the evaluation
process.

Responsible Bidder: The District will only do business with reputable and
responsible suppliers. A responsible bidder demonstrates the attribute of
trustworthiness, as well as quality, fithess, capacity, financial capability, and
experience to satisfactorily perform District work.

Best Value Procurement: The District may procure supplies and materials by
the best value at the lowest cost methodology where cost and other factors are
used to obtain the maximum value while ensuring a fair and equitable process.

Strategic Alliances: The District may enter into strategic alliance contracts to
procure goods or services. A strategic alliance is a competitively bid multi-year
contract for goods and/or services in which the supplier and the District work
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)

k)

collaboratively over the life of the contract to improve quality, and to explore
design and process improvements to reduce the cost of production, service
delivery, and the total cost of ownership. These benefits are shared both by the
District and the supplier.

Protest Policy: The District will ensure that suppliers are afforded the
opportunity to have their grievances heard through a fair protest and appeals
process.

Project Labor Agreements: The District will comply with any applicable project
labor agreements.

Major Work Authorizations: The General Manager is delegated authority to
approve all MWA procurement transactions to achieve project implementation up

to the board-approved project amount. erindividual project-board-action-

Delegation of Authority to the General Manager: The General Manager is
delegated authority to perform and approve the procurement activities in
accordance with the terms below.

Category Amount

Competitive Awards:

Operational Inventory $5 million
(critical materials, parts, and equipment)

Operational Inventory $5 million
(non-critical)

Non-inventory Materials $5 million

Construction and Maintenance Services $5 million

Professional and Consulting Services $5 million

Operational Inventory:

The General Manager is authorized to replenish store stock materials for the
economical and efficient operation of the District.

Sole Source:
All types $5 million

Direct Procurement:
Materials/Supplies/Services/Memberships $5 million

Emergency Procurements:

In the event of a sudden, unexpected occurrence that poses a clear and imminent
danger, requiring immediate action to prevent or mitigate the loss or impairment
of life, health, property or essential public services, the General Manager is
authorized to make all necessary procurements and will inform the Board in a
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timely manner.

Contract Amendments:

The General Manager is delegated the authority to make changes to contract
terms to extend for time and for other non-cost changes.

Monitoring Method: GM Report (including all procurements in the $1 million to $5 million

range)
Frequency: Quarterly
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to
Transmission, Wholesale Electricity
and Fuel Transactions

Policy Number: BL-10

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 18, 2024 Resolution No. 17-2024
Revision Date: September 17, 2024 Resolution No. 30-2024

As part of prudently managing power-related risks, providing retail rate stability, and
serving customers, the District is required to enter into: (i) contracts to purchase and sell
wholesale electricity and fuel; (i) contracts to interconnect generation projects; (iii)
contracts for transmission service, fuel transportation storage; and (iv) contracts to
financially hedge or mitigate pricing, supply, and market risks associated with the

transactions above.

The Board delegates to the General Manager the authority to negotiate, enter into,
administer, and terminate new or pre-existing contracts associated with the transactions
above with the following limits:

a) Power Purchase Agreements up to 10 years in length with a 10-year option to
renew.

b) Generator Interconnection Agreements and Transmission Service Agreements (as
authorized under the District's Open Access Transmission Tariff).

c) Power Transmission Service Agreements (as procured by the District from third-
party systems) for up to 10 years in length.

d) Fuel Transportation Agreements (as procured by the District from third parties) up
to 10 years in length.

Such contracts will conform to the following standards:

1. Result from a competitive bidding process.

2. Result from a transparent evaluation process of qualified bidders.
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3. Be consistent with the Energy Risk Management Policy.

The above standards will be waived by the General Manager in those circumstances that
do or could arise due to an emergency or threat to public service.

The Board delegates to the General Manager the authority to approve administrative
revisions to the District's Open Access Transmission Tariff, which encompasses all
matters addressed in the tariff except rate schedules.

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General

Date of Adoption: September 17, 2024 | Resolution No. 30-2024

Revision Date: | Resolution No.

|
[

' Manager with Respect to the Energy
| Risk Management Policy |

Policy Number: BL-11

To effectively manage operational and financial risks inherent in its business operations
and ensure adequate capacity to meet customer demand, the District must identify and
mitigate various factors including load variability, availability of generation, uncertainty in
production, and volatility in market prices

The Board delegates to the General Manager the authority to develop, approve, and
implement an Energy Risk Management Policy that accomplishes the following
objectives:

a)

b)

c)

d)

Ensure reliable power supply by optimizing District-owned resources and
procuring energy in a cost-effective manner that aligns with system needs.

Maintain competitive and adequate power rates.

Comply with state regulations on renewable energy and exceed Renewable
Portfolio Standard requirements, including mandated reductions in greenhouse
gas emissions.

Fulfill obligations as a balancing authority under the Western Electricity
Coordinating Council.

Establish an energy risk management oversight group to provide managerial
oversight of the District's energy risk management program, including defining
required operating procedures or standards.

Monitoring Method: GM
Report Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage | Title: Delegation to the General
| Manager with Respect to Water-

Related Transactions
Policy Number. BL-12

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

As part of prudently managing the District's available water supply to ensure long-term
reliability, efficiency, and affordability, fulfiling the District's authorized water transfer
commitments, and protecting the District's senior water rights, the District is required to
enter into: (i) water supply agreements; (ii) water conservation contracts with water users;
(i) water transfer agreements with other agencies; and (iv) other contracts and
agreements.

Therefore, the Board delegates to the General Manager the authority to:

a) Enter into water supply agreements less than 100-acre feet per year and no more
than 30 years duration.

b) Determine reimbursable costs associated with water supply, irrigation, and
drainage.

c¢) Establish water operations, maintenance and conservation projects, programs, and
initiatives, including related permitting and implementation requirements and grant
funding mechanisms.

d) Enter into water conservation contracts with eligible participants after program
implementation and funding is approved by the Board.

e) Negotiate amendments or revisions to water transfer agreements with other
agencies, with final approval for such agreements to be made by the Board as
appropriate.

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage ‘ Title: Delegation to the General
Manager with Respect to Local, State,
| and Federal Legislation and
| Regulation

Policy Number: BL-13

Date of Adoption: April 23, 2024 ‘ Resolution No. 9-2024

Revision Date: September 17, 2024 \ Resolution No. 30-2024

The Board supports the development of legislative and regulatory policies that further the
Board’s policies and protect and advance the District’s interests.

a) The General Manager is authorized to develop, in consultation with the Board or a
Board committee, local, state, and federal legislative or reguiatory positions
consistent with Board policies, and communicate them to local, state, and federal
agencies, representatives, and relevant stakeholders.

b}y When communicating a new position on local, state, or federal legislation or
regulation, the General Manager will provide advance notice to the Board or a
Board committee, when feasible.

c) The General Manager will keep the Board appropriately apprised of local, state,
and federal legislation and regulatory matters and developments in a timely
manner.

Monitoring Method: GM Report
Frequency: Semi-Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

Manager with Respect to Real and
Personal Property

Policy Number: BL-14

Normal business operations require the District to engage in (i) the acquisition of interests
in real property; (ii) management of interests in real property; and (iii) the disposition and
lease of surplus furniture and equipment.

The General Manager is delegated decision-making and approval authority concerning
personal and real property within the following parameters:

Personal Property

a)

Disposal of Salvage Tangible Personal Property. The disposal of salvaged tangible
personal property will be done in accordance with the General Manager's signing
authority and applicable law.

Real Property

a)

b)

d)

The purchase price does not exceed $5 million and is within 115% of the appraised
value of the property.

Enter into, manage, and terminate leases within 115% of fair market value,
including from third parties on third-party-owned property and to third parties on
District-owned owned property.

Easements, rights of way, and licenses may be granted to third parties where the
District's current or anticipated future operations are not adversely impacted.
Easements, licenses, and rights-of-way from third parties may be obtained within
125% of fair market value.

Negotiate and pay taxes, assessments, fees, levies, or charges arising from or
related to the District's ownership or other interests in real property.

e) Authorize permits and applications related to implementation of IID projects on

District-owned land.
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f) Recommend to the Board changes in the use of District-owned farmland property,
including for conservation purposes to meet contractual obligations or policy
objectives.

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage | Title: Delegation to the General
| Manager with Respect to
Environmental Compliance

| Policy Number: BL-15

Date of Adoption: September 17,2024 | Resolution No. 30-2024

Revision Date: ‘ Resolution No.

The Board delegates to the General Manager the authority to take all necessary actions,
including applications and submittals, for environmental compliance purposes to any

federal, state, or local entity.

The Board delegates to the General Manager, to the fullest extent permissible, those
functions identified in Title 14 of the California Code of Regulations, as may be amended,

to administer the California Environmental Quality Act on behalf of the District.

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage ' Title: Delegation to the General
Counsel with Respect to the :°
Settlement of Claims and Litigation
Policy Number: BL-16

Date of Adoption: April 23, 2024 Resolution No. 8-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

| 'i

Normal business operations require the District to enter into settlements of: (i) claims and
lawsuits filed against it and brought by the District against third parties; (ii) regulatory
matters to which the District is a party; and (jii) other disputes with third parties (“Dispute”
or “Disputes™).

The General Counsel, in consultation with the General Manager, is delegated authority to
enter into settlement agreements to resolve Disputes and is authorized to execute ali
necessary documents to finally resolve such matters in accordance with Board policy and
within the parameters of the matrix below and will timely provide the Board with a
summary of any significant settlement of a Dispute.

Category Amount
Tort Claims/Other Claims Up to lID’s seif- insured
Under Workers’ Compensation Laws retention levels!

Condemnations Filed by lID:

Up to 115% of Appraised Value $5 million

Greater than 115% of Appraised Value $500k
Condemnations Filed Against IID:

85% or greater of Appraised Value $5 million

Less than 85% of Appraised Value $500k
All Other Disputes $500k

Monitoring Method: General Counsel Report
Frequency: Annual

T Amounts in excess of the self-insured retention levels are paid under insurance policies.
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction Title: Competitive Rates

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Policy Number: SD-4

Revision Date: September 17, 2024 Resolution No. 30-2024 i

| |

Maintaining competitive rates is a goal of the District. Specifically, the District will meet
customer needs, assure financial independence for the District, and fully cover and keep
pace with the costs of providing service by ensuring necessary revenues to accomplish
these goals through competitive and adequate water and power rates.

Therefore, the District’s rates will be designed to balance and achieve the following goals:

a)

9)
h)

)
k)

Be designed to fully recover the cost of service.
Ensure optimal asset management.
Maintain optimal financial resilience and access to credit.

Avoid infrequent but large increases by keeping rates updated regularly based on
the cost of service.

Provide customers with advanced knowledge of forthcoming rate changes through
biennial updates to rate schedules that cover a minimum period of four years.

Minimize financial impacts to customers due to seasonal variability in demand and
extreme heat.

Be competitive with other regional utilities.

Encourage energy and water efficiency and conservation.
Provide customers flexibility and choices.

Be as simple and easy to understand as possible.

Appropriately allocate costs across and within customer classes.
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It is a goal of the District to meet with representatives of any and all customer classes
prior to developing final recommendations for rate updates.

Monitoring Method: GM Report
Freguency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction | Title: Financial Resilience and Access
| to Credit Markets

Policy Number: SD-5

Date of Adoption: April 23, 2024 Resolution No. 89-2024

| Revision Date: September 17, 2024 | Resolution No. 30-2024

1

It is a goal of the District to ensure financial resilience and maintain favorable access to
credit.

Therefore:

a) The District aims to achieve and maintain an "AAA” rating for water and an “AA’
rating for power with credit rating agencies, undertaking best practices to do so.

b) For the Districts budgets, the Board establishes a minimum target of cash
coverage (available) for all debt service payments (debt service obligation

coverage ratio) greater than or equal to the minimum level necessary to achieve
and maintain its credit rating objectives.

¢) When making resource decisions, the District will weigh the impacts on long-term
revenue requirements, debt, financial risk, and flexibility.

d) Separate reserves will include, but are not limited to, the following to be maintained
within necessary ranges that individually and cumulatively assure the District's
financial resilience and credit ratings:
=  Qperations and maintenance reserves
» Capital reserves
» Emergency reserves

» Rate stabilization reserve

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction Title: Reliability

Date of Adoption: April 23, 2024 Resolution No. 2-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

Policy Number: $D-7

Meeting customer water and power requirements through reliable service is a goal of the
District.

Power Reliability

a)

b)

d)

e)

The District will achieve power supply reliability by optimizing District-owned and
operated resources to0 meet power needs and procuring energy resources on a
least-cost, best-fit approach to mitigate impacts to the overall system.

The District will achieve transmission and distribution system reliability by utilizing
maodern system design and technology to anticipate and minimize outages, monitor
system conditions, and safeguard facilities and functions from unauthorized
access or disruption through vulnerability assessments and risk mitigation.

The District will maintain the electric system in good repair and make the
necessary upgrades to maintain load-serving capability and meet regulatory
standards.

The District will maintain sufficient supplies of spare critical materials, parts, and
equipment in stock to achieve redundancy and make prompt replacements when
needed.

The District will assure timely and accurate communication to customers about
outages and restoration times.

Water Reliability

a) The District will achieve water supply reliability by:

i. Supporting Colorado River sustainability efforts to address drought and
supply variability.

ii. Meeting all contractual water conservation obligations through the
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implementation of system improvements and the development of on-farm
conservation programs that support increased water use efficiencies and
incentivize water user participation.

Administering its annual water supply through the enforcement of annual
water user apportionments or other water management policies and
strategies.

b) The District will achieve water delivery reliability by:

Using best efforts to meet water orders and other local water supply
demands.

Maintaining average daily carryovers below 15 percent, excluding high flow
periods and conveyance capacity limitations.

Maintaining and operating a reliable water conveyance and irrigation
drainage system. This will be achieved through performing the necessary
maintenance and system improvements to meet or exceed regulatory
standards or best practices.

Monitoring Method: GM Report
Frequency: Annual
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B
| IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category. Strategic Direction Title: Employee Relations

|

l Policy Number: SD-8

Date of Adoption; April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 | Resolution No. 30-2024 I

|

Developing and maintaining a workplace that engages and inspires employees to commit
to the Imperial Irrigation District’s mission, vision, and goals is a goal of the District.

Therefore, the District will;

a)

b)

e))

Ensure fair and effective recruitment to attract and retain a highly qualified and
diverse workforce.

Engage the workforce in personal and professional development through
opportunities including training, technology, succession planning, and mentoring
initiatives.

Develop a strong internal culture and high morale that rewards and recognizes
employee contributions and excellence.

Promote the overall physical and mental health and wellness of District employees.

Encourage open communication, the exchange of ideas, and learning between
supervisors and employees and through cross-organizational collaboration.

Maintain and communicate written policies that define procedures and
expectations for management and staff, and provide for the effective handling of
employee complaints.

Maintain a code of ethics and promote a high standard of ethical conduct among
its employees.

Monitoring Method: GM Report
Frequency: Annual
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