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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 44-2024

REVISIONS TO BOARD POLICIES
GP-3, BL-2, BL-10, BL-14 and SD-5

WHEREAS, the Imperial Irrigation District Board of Directors adopted Resolution 9-2024
on April 23, 2024, for the implementation of policy governance and adoption of Board
Policy; and

WHEREAS, the Board may revise Board Policy from time to time; and

WHEREAS, the Imperial Irrigation District Board of Directors desires to revise Board
Policy GP-3, BL-2, BL-10, BL-14, and SD-5

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors adopts the attached
revisions to Board Policy GP-3, BL-2, BL-10, BL-14, and SD-5
PASSED AND ADOPTED this 2" day December, 2024.

IMPERIAL IRRIGATION DIST
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Board Responsibilities ‘

Policy Number: GP-3

Date of Adoption: April 23, 2024 ' Resolution No. 9-2024

Revision Date: December 2, 2024 | Resolution No. 44-2024

The specific responsibility of directors as elected representatlves is to ensure effective
and appropriate organizational performance.

Specifically, the Board will:

a)

b)

g)

Produce and maintain written Governance Process, Board-Staff Linkage, and
Strategic Direction policies that ensure high quality of governance and clear roles
in decision-making between the Board, management and staff.

» Governance Process policies define the role of the Board and its governance
responsibilities.

= Board-Staff Linkage policies define the relationship between the Board and the
General Manager (and other direct reports to the Board), along with the
expectations of them and delegations to them.

= Strategic Direction policies define the outcomes the Board wants the District to
achieve.

Develop and use outreach mechanisms to ensure the Board hears the strategic
viewpoints and values of customers and ratepayers, the community, and other
interested stakeholders.

Adopt the District budget on a biennial basis.

Serve as ambassadors for the Distirict and build relationships within and outside
the District's service areas.

Contract with an external independent auditor to audit the District’s finances and
procedures; such audits are to be performed on an annual basis.

Set the rates for services and commodities provided by the District.

Maintain and update, as needed, a book of policies adopted by the Board regarding
the use and distribution of water.
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h) Maintain and update, as needed, a Statement of Investment Policy.

Set assessment rates for land within District boundaries.

Assure a Board meeting procedures manual is adopted and reviewed regularly by
the Board.

Review the Board’s Governance Process policies regularly, on the timetable
specified for each policy, and determine whether the Board is complying with them.
For the purpose of this policy, compliance is defined as substantially meeting the
requirements of the policy.

Review the Strategic Directions and Board-Staff Linkages regularly, on the
timetable specified in each policy, and communicate to the General Manager
whether the Board finds the District to be in compliance. For the purpose of this
policy, compliance is defined as substantially meeting the requirements of the

policy.

m) Regularly monitor and evaluate the performance of the General Manager based

on achievement of the Board's Strategic Direction and Board-Staff Linkage
policies.

n) Take such other actions as may be required by law.

Monitoring Method: Board Report
Frequency: Annual
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‘ IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Board-General Manager
Relationship

| Date of Adoption: April 23, 2024 | Resolution No. 9-2024

|
'i Policy Number: BL-2 |
| |

Revision Date: December 2, 2024 Resolution No. 44-2024 £

The Board of Directors is the governing body of the District. The Board operates under
the provisions of the Irrigation District Law of the State of California and all other
applicable statutes and laws.

a) The Board of Directors is responsible for the following:

i) Identify and define the mission and vision of the District, along with the
guantitative and qualitative results that the District is to achieve, and
communicate them in the form of policy.

i) Ildentify and define those results or conditions of the District that are
acceptable and not acceptable io the Board and communicate them in the
form of policy.

iiiy Monitor the organization’s performance against the results that the Board
has established for the District.

iv) Make certain operational decisions as are designated by law.
v) Appoint, evaluate, and terminate the General Manager.
b} The General Manager is responsible for the following:
i) Manage and oversee all operations and business affairs of the District,
including establishing, maintaining, regularly reviewing, and updating
policies necessary for the effective and efficient management of the District

and implementation of the Board’s policies.

iiy Achieve the results established by the Board within the appropriate and
ethical standards of business conduct set by the Board.
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i) Prepare and submit to the Board for approval biennially a budget to achieve
the Board’s strategic directives.

iv) Establish and enforce District rules and regulations, establish and
periodically update non-rate fees and costs to facilitate service, administer
the personnel system (including hiring and terminating of all officers and
employees except the General Counsel and Internal Auditor), attend meetings
of the Board, report on the general affairs of the District, and keep the Board
advised as to the needs of the District.

v) Establish and enforce a code of ethics applicable to all employees, which
provides clear guidelines for ethical standards and conduct.

vi) Implement and maintain an integrated enterprise risk management process
that identifies, assesses, prudently manages, and mitigates a variety of risks
facing the District.

vii) Keep the Board informed about any issues arising for the utility that could
pose a significant reputational or operational risk to the District, including
reliability compliance.

viii) Ensure the smooth continuous operation of the District in the event of the
planned or unplanned absence of the General Manager.

ix) Interact with the public and other utilities and government agencies,
pursuant to policies adopted by the Board. The General Manager will
assure, in cooperation and consultation with the Board, that the District is
appropriately represented in the communities it serves.

x) Make recommendations to the Board with regard to customer programs,
including those funded by the Public Benefits Charge.

xi) Assure the public is able to access public information maintained by the
District, consistent with the rights and obligations set forth by the California
Public Records Act and the California Constitution.

xii) Perform other responsibilities as may be delegated by the Board either by
resolution or through the General Manager’s contract of employment.

The General Manager shall record in a log all director requests or communications
made to the General Manager or any District employee regarding consideration of
any non-existing commercial activity with non-governmental third parties within 72
hours. The General Manager shall coordinate with the General Counsel, Internal
Auditor, and Secretary to the Board to ensure the accuracy and proper maintenance
of the log as a public record and develop processes to support compliance.
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Monitoring Method: Board and GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage ’ Title: Delegation to the General
Manager with Respect to Power-
Related Transactions

E Policy Number. BL-10

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: June 18, 2024 . Resolution No. 17-2024
Revision Date: September 17, 2024 Resolution No. 30-2024
Revision Date: November 5, 2024 Resolution No. 38-2024

f Revision Date: December 2, 2024 Resolution No. 44-2024
i

As part of prudently managing power-related business processes and risks, providing
retail rate stability, and serving customers, the District is required to enter into: (i)

contracts to purchase and sell wholesale electricity and fuel; (ii} contracts for transmission
service, fuel transportation storage; and (iii) contracts to financially hedge or mitigate

pricing, supply, and market risks associated with the transactions above; (iv) contracts to
interconnect generation projects; and (v) customer agreements for facilitating service at
the distribution level.

The Board delegates to the General Manager the authority to negotiate, enter into,
administer, and terminate new or pre-existing contracts associated with the transactions
above with the following limits:

a) Power Purchase Agreements, and similar agreements to procure fuel and
purchased power, up to 10 years in length with a 10-year option to renew.

b) Power Transmission Service Agreements (as procured by the District from third-
party systems) for up to 10 years in length.

¢) Fuel Transportation Agreements (as procured by the District from third parties) up
to 10 years in length.

Power Purchase Agreements, and similar procurement agreements, will conform to the
following standards:

1. Result from a competitive bidding process.

37
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2. Result from a transparent evaluation process of qualified bidders, based upon a
least-cost, best-fit approach.

3. Be consistent with the Energy Risk Management Policy.

The above standards will be waived by the General Manager in those circumstances that
do or could arise due to an emergency or threat to public service.

The Board delegates to the General Manager the authority to approve administrative
revisions to the District's Open Access Transmission Tariff, which encompasses all
matters addressed in the tariff except rate schedules.

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

| Category: Board-Staff Linkage l Title: Delegation to the General
Manager with Respect to Real and
Personal Property

} Policy Number: BL-14
|

Date of Adoption: April 23, 2024 Resolution No. 9-2024
|

Revision Date: September 17, 2024 Resolution No. 30-2024
Revision Date: December 2, 2024 Resolution No. 44-2024

Normal business operations require the District to engage in (i) the acquisition of interests
in real property; (ii) management of interests in real property; and (iii) the disposition and
lease of surplus furniture and equipment.

The General Manager is delegated decision-making and approval authority concerning
personal and real property within the following parameters:

Personal Property

a) Disposal of Salvage Tangible Personal Property. The disposal of salvaged tangible

personal property will be done in accordance with the General Manager's signing
authority and applicable law.

Real Property

a) The purchase price does not exceed $5 million and is within 115% of the appraised
vatue of the property.

b) Enter into, manage, and terminate leases within 115% of fair market value,
including from third parties on third-party-owned property and to third parties on
District-owned owned propetty.

¢) Easements, rights of way, and licenses may be granted to third parties where the
District's current or anticipated future operations are not adversely impacted.
Easements, licenses, and rights-of-way from third parties may be obtained within
125% of fair market value.

d) Negotiate and pay taxes, assessments, fees, levies, or charges arising from or
related to the District's ownership or other interests in real property.

e) Authorize permits and applications reiated to implementation of District projects
on District-owned land.
42
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f) Recommend to the Board changes in the use of District-owned farmland property,

including for conservation purposes to meet contractual obligations or policy
objectives.

g) Ensure properties leased by the District are maintained in good condition and that
leases shall be for fair market value and not adversely impact the District's current or
anticipated future operations.

Monitoring Method: GM Report
Frequency: Annual
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction ‘ Title: Financial Resilience and Access
| to Credit Markets |

| Policy Number: SD-5

Date of Adoption: April 23, 2024 Resolution No. 8-2024
Revision Date: September 17, 2024 Resolution No. 30-2024

Revision Date: December 2, 2024 | Resolution No. 44-2024

It is a goal of the District to ensure financial resilience and maintain favorable access to
credit.

Therefore:

a) The District aims to achieve and maintain an “AAA” rating for water and an “AA”
rating for power with credit rating agencies, undertaking best practices to do so.

b) For the District's budgets, the Board establishes a minimum target of cash
coverage (available) for all debt service payments (debt service obligation
coverage ratio) greater than or equal to the minimum level necessary to achieve
and maintain its credit rating objectives.

¢) When making resource decisions, the District will weigh the impacts on long-term
revenue requirements, debt, financial risk, and flexibility.

d) Separate reserves will include, but are not limited to, the following to be maintained
within necessary ranges that individually and cumulatively assure the District's
financial resilience and credit ratings:
=  QOperations and maintenance reserves
= Capital reserves
= Emergency reserves
=  Rate stabilization reserves

= Water rights protection reserve

Monitoring Method: GM Report
Frequency: Annual
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