IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 45-2024

DISSOLUTION OF THE
AGRICULTURAL WATER ADVISORY COMMITTEE

WHEREAS, the Imperial Irrigation District established the Water Conservation
Advisory Board (WCAB) in 1979, and the group was subsequently reformed as the
Agricultural Water Advisory Committee to provide the Board with advisory input on
agricultural water matters; and

WHEREAS, over the years, the committee has provided recommendations from time
to time concerning budgets, capital expenditures, operational improvements, and
various initiatives; and

WHEREAS, changes in law, governance, regulatory requirements, and
organizational efficiency goals have reduced the need for this committee in its current
forms; and

WHEREAS, the District has conducted assessments and implemented a new
governance structure, delegating operational decisions to the General Manager,
thereby lessening the need for Board-directed advisory input; and

WHEREAS, specific forums and stakeholder groups, including the General
Manager’'s Farm Water Round Table and meetings with representatives of customer
classes pursuant to SD-4: Competitive Rates, now effectively represent customer
interests and provide targeted feedback to the District, reducing duplication and
optimizing staff time; and

WHEREAS, the District acknowledges the contributions of both current and former
AWAC members and commends them for their service.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors:

1. Dissolves the Agricultural Water Advisory Committee effective December 31,
2024.

2. Directs the General Manager to, as she deems appropriate, recommend and
implement more flexible and efficient processes for soliciting stakeholder input
across all customer classes, in alignment with the District’s strategic directives.



PASSED AND ADOPTED this 2™ day of December, 2024.
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