DISTRICT

www.iid.com

A century of service. Since 1911

SPECIAL MEETING

DISCUSSION SESSION AGENDA
Tuesday, December 17, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, Chairman
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board

Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned ultility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 3:00 p.m.
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)

This is a public meeting and this is the time for public comment regarding the item on the
agenda by submitting a completed blue speaker slip to the General Counsel. Only members
of the public having completed a blue speaker slip prior to the time for public comment will
be recognized. Speaker slips are located in the lobby. Because this is a special meeting,
you may address the board only on the items appearing on the agenda for this
meeting. Any action taken at this time as a result of public comment will be limited to
direction to staff.
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DISCUSSION SESSION

1. GP-2: Governance Focus (Chairman Cardenas/Vice Chairman Hamby) 1
2. GP-9: Board Conduct (Chairman Cardenas/Vice Chairman Hamby) 3
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1I1D’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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A century of service. Since 1911

December 17, 2024 BOARD AGENDA MEMORANDUM Policy Monitoring

SUBJECT GP-2: Governance Focus
DEPARTMENT Board of Directors
PRESENTER Alex Cardenas, chairman

JB Hamby, vice chairman

Background
The Chairman and Vice Chairman will present the Board with the survey results on Board

Policy GP-2: Governance Focus.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-2: Governance Focus and make

one of the following findings:

e The Board is substantially in compliance with the policy.
e The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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December 2, 2024

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Governance Focus

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

Policy Number: GP-2

The Board will govern with an emphasis on: (i) outward vision rather than an internal
preoccupation; (ii) encouragement of consensus through constructive deliberation; (iii)
long-term strategic leadership more than day-to-day administrative detail; (iv) clear
distinction of Board and General Manager roles; (v) collaborative rather than individual
decisions; (vi) seeking out and implementing best practices; (vii) proactive approaches
over reactive behavior.

Specifically:

a)

b)

d)

e)

The Board will cultivate a sense of group responsibility. The Board will be
responsible for excellence in governing. The Board will be an initiator of policy. The
Board will use the expertise of individual directors to enhance the ability of the
Board as a body.

The Board will direct, evaluate, and inspire the organization through the
establishment of written policies. The Board's major policy focus will be on the
District's intended impacts outside the organization, not on the administrative or
programmatic means of achieving those effects.

Continual Board development will include orientation of new directors in the
Board’'s governance policies and processes, periodic re-orientation of existing
directors, and regular Board discussion of process improvement.

The Board will regularly discuss and evaluate its performance. Self-monitoring will
include comparison of Board activities and discipline to policies adopted by the
Board. It will be up to the Board Chairperson to determine the appropriate manner
of this feedback and evaluation.

The Board may take whatever appropriate actions it deems necessary in the event
a Board member violates one of the Board’s policies.

Monitoring Method: Board Report
Frequency: Semi-Annual
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December 17, 2024 BOARD AGENDA MEMORANDUM Policy Monitoring

SUBJECT GP-9: Board Conduct
DEPARTMENT Board of Directors
PRESENTER Alex Cardenas, chairman

JB Hamby, vice chairman

Background
The Chairman and Vice Chairman will present the Board with the survey results on Board

Policy GP-9: Board Conduct.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-9: Board Conduct and make one
of the following findings:

e The Board is substantially in compliance with the policy.
e The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Board Conduct

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

Policy Number: GP-9

The Board and its directors should act in an ethical, businesslike, productive, and fawful
manner. In all of their communications, in and out of Board meetings, directors should
avoid even the appearance of impropriety to ensure and maintain public confidence in the

District.
Specifically:

a) Every board director will attend alt regular and special meetings of the Board,
unless there is good cause for an absence.

b) Directors will conduct themselves in accordance with all laws.

c) Directors should conduct themselves with civility and respect at all times with
one another, with management and staff, and with members of the public.

d) In their communications, directors are expected to demonstrate loyalty to the
interests of the District's customers and ratepayers. This supersedes any
conflicting loyalty such as that to advocacy or interest groups and membership
on other Boards or organizations. It also supersedes the personal interest of
any director acting as a consumer of the organization’s activities.

e) Directors may not attempt to exercise individual authority over the organization

except as explicitly set forth in Board policies.

i) Directors must recognize the lack of authority vested in them as individuals
in their interactions with the General Manager, General Counsel, and
Internal Auditor, or with management and staff, except where explicitly
Board authorized.

ii) In their interactions and communications with the public, press or other
entities, directors should recognize the same limitation and the inability of
any director to speak for the Board or for other directors except to repeat
explicitly stated Board decisions.

15
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December 2, 2024

9)

h)

Directors will at all times endeavor to express their individual opinions in a
responsible manner, without causing harm to the District, to the District’s
customers and ratepayers, or to other directors, management and staff.

Each director is expected to support the legitimacy and authority of the
decisions of the Board concerning any matter, irrespective of the director's
personal position.

i) Directors retain the right to criticize the decisions of the District, but in doing
so should make it clear that it is their opinion, and not the opinion of the
Board or other directors, and so long as it complies with the limitations set
forth in these policies. Directors are encouraged to notify the General
Manager and General Counsel in advance when they plan to communicate
opposition to the District's decisions and policies.

i) Directors should prepare themselves for Board deliberations.

Directors will discourage former directors from attempting to influence the
Board, individual directors, or management and staff on behalf of any third party
(other than a governmental entity) from whom the former director is receiving
compensation, on any matter that the former director substantially participated
in during his or her tenure with the Board. This provision will not apply to: (i)
communications by a former director acting in his or her capacity as an
individual or ratepayer and for which the director receives no compensation; or
(i) communications with a former director who has not been a director for more
than two years.

Monitoring Method: Board Report
Frequency: Semi-Annual

16
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