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A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, January 7, 2025

Cambria Hotel
Imperial Room
1500 North Imperial Avenue
Imperial, CA 92251

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 9:00 a.m.
INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.

Imperial Irrigation District Board Meeting January 7, 2025 Page 1 of 2




CONSENT

1. Approval of minutes:
e December 17, 2024, special/discussion session 1
e December 17, 2024, regular 3
2. Adopt resolution authorizing officers to execute documents on behalf of 11D
(Geoffrey Holbrook) 9

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION
None.

INFORMATION

3. Workshop facilitated by Leading Resources, Inc., on board governance, 2025
goals and activities (Eric Douglas of LRI) 13

POLICY MONITORING

4. BL-1: Unity of Control (Chairwoman Dockstader/Vice Chairman Hamby) 15

CONVENE CLOSED SESSION

1. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during reqular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). In compliance with the Americans with Disabilities Act, if you require special
assistance to participate in the board meeting, please contact the board secretary during
regular business hours at (760)339-9477. Notification received 48 hours before the meeting
will enable the district to make reasonable accommodations.
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MINUTES OF SPECIAL MEETING

DISCUSSION SESSION
Tuesday, December 17, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, Chairman
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel

Division 4—lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 3:34 p.m.
All directors were present in the El Centro Boardroom.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was not recited because it was part of the regular meeting, which
began at 1:00 p.m.

PUBLIC COMMENTS
None.

DISCUSSION SESSION

Vice Chair Hamby initiated discussions on agenda items, including Board Policy and
governance process, with Chairman Cardenas, Vice Chair Hamby, and General Manager
Asbury providing input. In January 2025, there will be a facilitated discussion.

1. GP-2: Governance Focus
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-2: Governance Focus. Further, that a facilitated
discussion will be scheduled in January 2025.

Motion carried 5-0.
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2. GP-9: Board Conduct
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-9: Board Conduct. Further, that a facilitated discussion
will be scheduled in January 2025.

Roll Call Vote

Chairman Cardenas Yes
Vice Chairman Hamby Yes
Director Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.
ADJOURNMENT— 3:45 p.m.

(The special meeting/discussion session was not livestreamed.)

IID Meeting Minutes December 17, 2024 Page 2 of 2




Page No. 3

DISTRICT
_a_ 4
/ ' f www.iid.com

A cenbury (jkcrvicc. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, December 17, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, Chairman
' Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

' Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
i Division 4—Lewis Pacheco Raqguel Najera, Secretary to the Board
' Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present in the El Centro Boardroom, with Director Eugenio arriving at

1:04 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Director Dockstader.

PRESENTATIONS

¢ Proclamation Honoring Mark McBroom, Chairman of the Agriculture Water Advisory
Committee:
Mr. Mark McBroom was honored by the Imperial Irrigation District for his 19 years of
leadership and participation in the Water Conservation Advisory Board, the
Agricultural Water Advisory Committee, and other local and statewide agricultural
organizations. Director Dockstader offered congratulations after Water Manager Tina
Shields read and presented the proclamation. Mr. McBroom thanked the board.

+ Service Awards were presented to 12 employees for a total of 185 worker-years.

APPROVAL OF AGENDA

Moved by Vice Chair Hamby, seconded by Director Dockstader, that the board approve
the agenda as presented, with action item No. 5 tabled to the board meeting on January
21, 2025, which would provide the opportunity for a discussion with the Farm Water
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Roundtable. Action Item No. 5 consisted of the following: Approve 2025 OFECP and DIP
Conservation Payment Rates. Motion carried 5-0.

PUBLIC COMMENTS
General Counsel Geoffrey Holbrook received two comments each regarding action item
No. 7 and stated that they will be addressed during the discussion of the matters.

General Public Comment
¢ Pete Rodriguez of El Centro requested ECA information.

General Counsel Holbrook responded to Chairman Cardenas' inquiry by stating that
Mr. Rodriguez will receive an answer to his request today.

CONSENT
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board approve
the consent agenda as presented. Motion carried 5-0.

Regarding consent item No. 4, Chairman Cardenas acknowledged former director Alfred
Singh, the first Mexican American to serve on the IID board.

1. Approval of the following minutes:
» December 9, 2024, special meeting/seating ceremony
e December 2, 2024, regular

2. Approval to Quitclaim Former Site of Bermuda Dunes Substation APN 609-340-
010
Adoption of Resolution No. 47-2024, Reversionary Quitclaim Deed to Owner of
Record, as the property is no longer necessary for present or prospective IID
uses or purposes under the terms of grant of ownership.

3. Approval of the annual report supporting the IID 2023 Power Content Label and
Power Source Disclosure.

4, Adoption of Resolution No. 48-2024 in appreciation of the life and service of
former director Alfred {(Fred) Singh.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION
5. Approve 2025 OFECP and DIP Conservation Payment Rates

At Vice Chair Hamby's request, this item was tabled to the board meeting on
January 21, 2025.
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6. Adopt Resolution Committing to Full Infrastructure Modernization by 2040
Vice Chairman Hamby discussed the work done by the Infrastructure Committee
of IID to establish a plan for the board's consideration on the functionality and
restoration of the water and power infrastructure.

Director Dockstader thanked staff for their efforts on this project, while Chairman
Cardenas and General Manager Asbury also provided comments.

Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the
board adopt Resolution No. 49-2024 establishing the following objectives:

1. 2040 Infrastructure Modernization: By 2040, all District infrastructure will be
in good or better condition, without exceeding useful life.

2. Funding Strategy: The District will actively pursue state and federal grants,
joans, bonds, and maintain reserves in a fiscally responsible manner to
minimize the impact of rate updates while fully funding critical infrastructure
investments.

Motion carried 5-0
INFORMATION

7. Acknowledge Retail Electric Cost-of-Service Study
General Manager Asbury discussed this matter and highlighted the following
points on her PowerPoint presentation: |ID policy objectives; Board Policy BL-8:
Delegation to the General Manager with respect to budget and strategic
planning; SD-4. Competitive rates; cost of service drivers; comparison on
residential bills; historical rate changes.

Tony Georgis of NewGen Strategies and Solutions conducted a retail electric
cost-of-service study and rate design structures tailored for the Imperial Irrigation
District. Mr. Georgis presented the study findings and recommendations that
included average annual revenue requirements, 2025-2027 rate plan
recommendations, test year revenue requirement, results by customer class,
and total effective rate by year 2025 - 2028. Further, a proposed optimal time-
of-use rates was included.

Public Comment

¢ Via Email: General Counsel Holbrook reported that the Leadership Counsel
for Justice and Accountability submitted a written comment on the subject
matter.

¢ In Person: Pete Rodriguez of El Centro and Lilia Garcia of Brawley provided
an opinion on the subject matter.
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Chairman Cardenas thanked everyone for their comments and pointed out that
this is an informational item about the cost-of-service study and not a matter for
action. He stated that the primary objective of the IID is to offer reliable,
affordable, and reasonable rates, with the cost-of-service providing a foundation
and baseline for achieving IID’s goal.

In response to Chairman Cardenas' inquiry regarding the time-of-use (TOU) rate,
General Manager Asbury stated that the TOU rate opt-in was included in the
study and will be rolled out at the appropriate time.

Discussion ensued with topics such as legal requirements for publishing notices,
scheduling of workshops, providing communication in English and Spanish,
hearing date and time.

The Board of Directors offered their thoughts on issues like planning a workshop
in La Quinta, IID system’s underinvestment, summer demands, boistering IID’s
infrastructure, making tough but necessary decisions, and adjusting to provide
the proper resources.

General Counsel Geoffrey Holbrook said that the |ID is legally compliant and that
the plan exceeds the requirements for public cutreach and notices.

Chairman Cardenas acknowledge Chief Financial Officer Belen Valenzuela and
her team for working with Tony Georgis of NewGen Strategies and Solutions.

REPORTS

8. Water Department
o Water Manager Tina Shields reported on the following matters:

o Provided status report on inflow conditions, snowpack hydrology, and
looking at Tier 1 shortage status.

o Provided an update on the Deficit Irrigation Program and On-Farm
Irrigation Program.

o She attended the Colorado River Water Users Association Annual
Conference in Las Vegas on December 4-6, 2024.

+ \Water Manager Mike Pacheco showed pictures of the pipeline installation on
Pear 9t Street and the New River Siphons.

9. Power Department
Power Manager Matthew Smelser reported that on November 4, 2024, Gold
Mine experienced at transformer failure. This challenging situation was handled
by the substation and engineering staff, and on December 16, 2024, the spare
transformer was energized. He thanked staff for their tireless efforts on the
weekends and at night to resolve this problem.
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Support Departments

Tony Allegranza, chief information officer, indicated that the Advanced
Distribution Management System (ADMS) and community support project aims
to enhance and integrate IID's operational systems.

Elias Mireles, supervisor of computer system applications, provided an overview
of the implementation of the ADMS software platform to enhance operations.
The Geographic Information System, Advanced Metering Infrastructure,
Interactive Voice Response, and Customer Information System are the four
primary IT systems that are presently operational but will be included into the
ADMS program.

General Manager

General Manager Jamie Asbury provided an update on the meetings and events

she attended:

¢ The first Festival of Lights drive-thru light show hosted by IID at the Imperial
Valley Fairgrounds.

¢ The last meetings of the Agricultural Water Advisory Committee and the
Energy Consumers Advisory Committee.

¢ General Manager Asbury and Vice Chair Hamby attended the Coachella
Valley Energy Commission meeting.

¢ General Manager Asbury and Power Manager Mathew Smelser attended a
meeting in Coachella Valley, and it seems that the cost share for the Cook
Street Substation will be moving forward. Attended meetings in Palm Desert,
Rancho Mirage, and Riverside County as well.

s Colorado River Water Users Association Annual Conference in Las Vegas,
NV.

¢ |ID’s 2024 Christmas party at the Imperial Valley Fairgrounds.

ACTION

On behalf of the IID board, Vice Chairman Hamby presented Chairman Cardenas a
certificate of achievement in recognition of his leadership and contributions. President
Cardenas thanked everyone for the opportunity to serve as chairman of the |ID Board of
Directors.

12.
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Reorganization of officers (separate motions)

a. Chairman and Vice Chairman
Moved by Director Eugenio, seconded by Director Pacheco, that the board
elect Director Dockstader as Chairwoman and re-elect Vice Chairman
Hamby as Vice Chairman of the Imperial Irrigation District. Motion carried 5-
0.




b. Treasurer
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board appoint Vivia Arellano as treasurer of the Imperial Irrigation District for
calendar year 2025. Motion carried 5-0.

¢. Secretary
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the

board appoint Raquel Najera as secretary of the Imperial Irrigation District for
calendar year 2025. Motion carried 5-0.

CONVENE CLOSED SESSION— 2:33 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d){2) & (e)(1))
(two items)

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION

(Cal. Gov. Code sec. 54957 (b)(1)):

Title: General Manager.

RECONVENE REGULAR SESSION— 3:34 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 3:34 p.m.

(The meeting was livestreamed and is available for public viewing on the 1ID
website for those who wish to access a full recording of the proceedings.)
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January 7, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT Adopt 2025 Resolution Authorizing Officers to Execute Documents
DEPARTMENT Executive
PRESENTER Geoffrey Holbrook, general counsel

Background
From time to time, the district is called upon to provide an official document that proves

that certain officers are formally authorized to execute documents on behalf of the
Imperial Irrigation District in their capacity as said officers.

California Water Code section 22502 states: "All conveyances and leases of district
property shall be executed by the secretary and president on behalf of the district in
accordance with a resolution of the board.” California Water Code section 22840.5
provides that “... If the board elects a chairperson or vice chairperson, any reference to
president or vice president in any provision of this division, other than this chapter, means
the chairperson or vice chairperson of the board.” On December 17, 2024 the board
elected a chairperson for calendar year 2025.

In order to formalize the process, staff is recommending that the board adopt the attached
resolution indicating that the chairperson and secretary are authorized to sign documents
on behalf of IID.

Financial Impact
None.

Recommendation
Staff recommends that the board adopt the attached resolution designating officers to
execute documents on behalf of IID for calendar year 2025.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 1-2025

Officers Designated to Execute Documents

WHEREAS, from time to time, outside agencies request documentation that shows
the officers authorized to sign on behalf of the Imperial Irrigation District; and

WHEREAS, California Water Code section 22502 states that “all conveyances and
leases of district property shall be executed by the secretary and president on behalf
of the district in accordance with a resolution of the board”™; and

WHEREAS, California Water Code section provides that “... If the board elects a
chairperson or vice chairperson, any reference to president or vice president in any
provision of this division, other than this chapter, means the chairperson or vice
chairperson of the board”; and

WHEREAS, On December 17, 2024 the board elected a chairperson for calendar
year 2025; and

WHEREAS, even though the Water Code authorizes the chairperson and secretary
to execute certain documents, staff believes it would be appropriate to adopt a
resolution at the beginning of each year, naming those authorized to sign on behalf
of the district for conveyances and leases of district property, as well as other matters.

NOW, THEREFORE, BE IT RESOLVED, that the authorized signing officers of the

Imperial Irrigation District for calendar year 2025 are hereinafter listed and the
respective signatures of such officers are genuine.

Gina N. Dockstader Chairwoman

Raquel Najera Secretary
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PASSED AND ADOPTED this 7t" day of January, 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary

Resolution No. 1-2025
Officers Designated to Execute Documents
January 7, 2025
Page 2 of 2
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A century of service. Since 1911
January 7, 2025 BOARD AGENDA MEMORANDUM Information
SUBJECT Facilitated Discussion on Board Governance, 2025 Goals and

Activities
DEPARTMENT Board of Directors
PRESENTER Gina Dockstader, chairwoman

JB Hamby, vice chairman

Background
Leading Resources Inc., will lead a facilitated discussion regarding board governance,

strategic goals for 2025, and departmental key activities in 2025 that may include, but is
not limited to, board policy, interaction, and unity of control, strategic goals for 2025,
committee assignments, key activities for 2025 for the power, water, and support
departments, and summary of key takeaways.

Financial Impact
None.

Recommendation
Information.




Page No. 14



Page No. 15

[ID

A century of service. Since 1911
January 7, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-1: Unity of Control
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy BL-1: Unity of Control.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its level of compliance with BL-1: Unity of Control and make one

of the following findings:

e The Board is substantially in compliance with the policy.
¢ The Board is partially in compliance with the policy.
¢ The Board is making progress toward compliance with the policy.
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December 2, 2024

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Unity of Control

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

Policy Number: BL-1

Only decisions of the Board acting as a body are binding on the General Manager, the
General Counsel, and the Internal Auditor.

Specifically, in or out of the Board meeting:

a)

b)

d)

Decisions or instructions of individual directors, officers, or committees are not
binding on the General Manager, General Counsel, or Internal Auditor except
in instances when the Board has specifically authorized such exercise of
authority.

In the case of directors or committees requesting information or assistance
without Board authorization, the General Manager, General Counsel, or
Internal Auditor must refuse such requests that require, in their opinion, a
substantial amount of management and staff time, or funds, or are disruptive.

Directors may communicate directly with District employees or contractors.
However, the Board as a body and individual directors will never give direction
to persons who report directly or indirectly to the General Manager, with the
exception of the General Counsel, Internal Auditor, and Secretary to the Board.
If individual directors are dissatisfied with the response they receive, they may
seek a resolution by the full Board.

The Board as a body and directors individually will refrain from evaluating,
either formally or informally, any management or staff other than the General
Manager, the General Counsel, and the Internal Auditor.

Monitoring Method: Board Report
Frequency: Annual
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