
Imperial Irrigation District Board Meeting January 7, 2025 Page 1 of 2

REGULAR MEETING AGENDA 
Tuesday, January 7, 2025 

Cambria Hotel 
Imperial Room 

1500 North Imperial Avenue 
Imperial, CA 92251 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

Our Mission Imperial Irrigation District provides water and power, essential to life and 
progress for the communities we serve. 

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources 
and assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

CALL TO ORDER— 9:00 a.m. 

INVOCATION AND PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to 
the General Counsel. Only members of the public having completed a blue speaker slip 
prior to the time for public comment will be recognized. Speaker slips are located in the 
lobby. Any action taken at this time as a result of public comment will be limited to direction 
to staff. 
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CONSENT 
    
1.  Approval of minutes: 

• December 17, 2024, special/discussion session -------------------------------------  
• December 17, 2024, regular ---------------------------------------------------------------  

 
1 
3 

 

    
2. Adopt resolution authorizing officers to execute documents on behalf of IID 

(Geoffrey Holbrook) -----------------------------------------------------------------------------------  
 
9 

 

    
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
ACTION 
None. 
 
INFORMATION 
    
3. Workshop facilitated by Leading Resources, Inc., on board governance, 2025 

goals and activities (Eric Douglas of LRI) ----------------------------------------------------------------  
 
13 

 

 
POLICY MONITORING 
 
4. BL-1: Unity of Control (Chairwoman Dockstader/Vice Chairman Hamby) ---------------------  15  
 
CONVENE CLOSED SESSION 
 
1. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).  
   

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
 
ADJOURNMENT 
 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). In compliance with the Americans with Disabilities Act, if you require special 
assistance to participate in the board meeting, please contact the board secretary during 
regular business hours at (760)339-9477. Notification received 48 hours before the meeting 
will enable the district to make reasonable accommodations. 

http://www.iid.com/
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MINUTES OF SPECIAL MEETING 

DISCUSSION SESSION 

Tuesday,December17,2024 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 

Division 1-Alex Cardenas, Chairman 

www.iid.com 

Since 1911 

• Division 2-JB Hamby, Vice Chairman
Division 3-Gina Dockstader
Division 4-Lewis Pacheco

Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

Division 5-Karin Eugenio

CALL TO ORDER- 3:34 p.m. 
All directors were present in the El Centro Boardroom. 

PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was not recited because it was part of the regular meeting, which 
began at 1 :00 p.m. 

PUBLIC COMMENTS 
None. 

DISCUSSION SESSION 
Vice Chair Hamby initiated discussions on agenda items, including Board Policy and 
governance process, with Chairman Cardenas, Vice Chair Hamby, and General Manager 
Asbury providing input. In January 2025, there will be a facilitated discussion. 

1. GP-2: Governance Focus
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-2: Governance Focus. Further, that a facilitated
discussion will be scheduled in January 2025.

Motion carried 5-0. 
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2. GP-9: Board Conduct
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-9: Board Conduct. Further, that a facilitated discussion
will be scheduled in January 2025.

Roll Call Vote
Chairman Cardenas Yes 
Vice Chairman Hamby Yes 
Director Dockstader Yes 
Director Pacheco Yes 
Director Eugenio Yes 

Motion carried 5-0. 

ADJOURNMENT- 3:45 p.m. 

(The special meeting/discussion session was not livestreamed.) 
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January 7, 2025 BOARD AGENDA MEMORANDUM    Information 

SUBJECT 

DEPARTMENT 
PRESENTER 

Facilitated Discussion on Board Governance, 2025 Goals and 
Activities 
Board of Directors 
Gina Dockstader, chairwoman 
JB Hamby, vice chairman 

Background 
Leading Resources Inc., will lead a facilitated discussion regarding board governance, 
strategic goals for 2025, and departmental key activities in 2025 that may include, but is 
not limited to, board policy, interaction, and unity of control, strategic goals for 2025, 
committee assignments, key activities for 2025 for the power, water, and support 
departments, and summary of key takeaways. 

Financial Impact 
None. 

Recommendation 
Information. 
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January 7, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring 

SUBJECT 
DEPARTMENT 
PRESENTER 

Background 

BL-1: Unity of Control 
Board of Directors 
Gina N. Dockstader, chairwoman 
JB Hamby, vice chairman 

The Chairwoman and Vice Chairman will present the Board with the survey results on 
Board Policy BL-1: Unity of Control. 

The Board may ask questions to clarify the information presented, offer feedback on the 
information presented, and discuss the Board's compliance with the policy. 

Recommendation 
The Board may assess its level of compliance with BL-1: Unity of Control and make one 
of the following findings: 

• The Board is substantially in compliance with the policy.
• The Board is partially in compliance with the policy.
• The Board is making progress toward compliance with the policy.
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