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MINUTES OF REGULAR MEETING 

Tuesday, December 17, 2024 
 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 1:00 p.m. 
All directors were present in the El Centro Boardroom, with Director Eugenio arriving at 
1:04 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation and Pledge of Allegiance were led by Director Dockstader. 
 
PRESENTATIONS 
• Proclamation Honoring Mark McBroom, Chairman of the Agriculture Water Advisory 

Committee: 
Mr. Mark McBroom was honored by the Imperial Irrigation District for his 19 years of 
leadership and participation in the Water Conservation Advisory Board, the 
Agricultural Water Advisory Committee, and other local and statewide agricultural 
organizations. Director Dockstader offered congratulations after Water Manager Tina 
Shields read and presented the proclamation. Mr. McBroom thanked the board. 

• Service Awards were presented to 12 employees for a total of 185 worker-years. 
 

APPROVAL OF AGENDA 
Moved by Vice Chair Hamby, seconded by Director Dockstader, that the board approve 
the agenda as presented, with action item No. 5 tabled to the board meeting on January 
21, 2025, which would provide the opportunity for a discussion with the Farm Water 
Roundtable. Action Item No. 5 consisted of the following: Approve 2025 OFECP and DIP 
Conservation Payment Rates. Motion carried 5-0. 
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PUBLIC COMMENTS 
General Counsel Geoffrey Holbrook received two comments each regarding action item 
No. 7 and stated that they will be addressed during the discussion of the matters. 
 
General Public Comment 
• Pete Rodriguez of El Centro requested ECA information. 

 
General Counsel Holbrook responded to Chairman Cardenas' inquiry by stating that 
Mr. Rodriguez will receive an answer to his request today. 
 

CONSENT 
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board approve 
the consent agenda as presented. Motion carried 5-0. 
 
Regarding consent item No. 4, Chairman Cardenas acknowledged former director Alfred 
Singh, the first Mexican American to serve on the IID board. 
  
1. Approval of the following minutes: 

• December 9, 2024, special meeting/seating ceremony 
• December 2, 2024, regular 

  
2. Approval to Quitclaim Former Site of Bermuda Dunes Substation APN 609-340-

010  
Adoption of Resolution No. 47-2024, Reversionary Quitclaim Deed to Owner of 
Record, as the property is no longer necessary for present or prospective IID 
uses or purposes under the terms of grant of ownership. 

  
3. Approval of the annual report supporting the IID 2023 Power Content Label and 

Power Source Disclosure. 
  
4. Adoption of Resolution No. 48-2024 in appreciation of the life and service of 

former director Alfred (Fred) Singh. 
  
CONSENT ITEMS ADDED TO ACTION AGENDA 
None. 
 
ACTION 
  
5. Approve 2025 OFECP and DIP Conservation Payment Rates  
 At Vice Chair Hamby's request, this item was tabled to the board meeting on 

January 21, 2025. 
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6. Adopt Resolution Committing to Full Infrastructure Modernization by 2040  
Vice Chairman Hamby discussed the work done by the Infrastructure Committee 
of IID to establish a plan for the board's consideration on the functionality and 
restoration of the water and power infrastructure. 
 
Director Dockstader thanked staff for their efforts on this project, while Chairman 
Cardenas and General Manager Asbury also provided comments. 
 
Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the 
board adopt Resolution No. 49-2024 establishing the following objectives: 
 
1. 2040 Infrastructure Modernization: By 2040, all District infrastructure will be 

in good or better condition, without exceeding useful life. 
2. Funding Strategy: The District will actively pursue state and federal grants, 

loans, bonds, and maintain reserves in a fiscally responsible manner to 
minimize the impact of rate updates while fully funding critical infrastructure 
investments. 

Motion carried 5-0 
 
INFORMATION 
  
7. Acknowledge Retail Electric Cost-of-Service Study 
 General Manager Asbury discussed this matter and highlighted the following 

points on her PowerPoint presentation: IID policy objectives; Board Policy BL-8: 
Delegation to the General Manager with respect to budget and strategic 
planning; SD-4: Competitive rates; cost of service drivers; comparison on 
residential bills; historical rate changes.   
 
Tony Georgis of NewGen Strategies and Solutions conducted a retail electric 
cost-of-service study and rate design structures tailored for the Imperial Irrigation 
District. Mr. Georgis presented the study findings and recommendations that 
included average annual revenue requirements, 2025-2027 rate plan 
recommendations, test year revenue requirement, results by customer class, 
and total effective rate by year 2025 - 2028. Further, a proposed optimal time-
of-use rates was included.   
 
Public Comment 
• Via Email: General Counsel Holbrook reported that the Leadership Counsel 

for Justice and Accountability submitted a written comment on the subject 
matter. 

• In Person: Pete Rodriguez of El Centro and Lilia Garcia of Brawley provided 
an opinion on the subject matter.  
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Chairman Cardenas thanked everyone for their comments and pointed out that 
this is an informational item about the cost-of-service study and not a matter for 
action. He stated that the primary objective of the IID is to offer reliable, 
affordable, and reasonable rates, with the cost-of-service providing a foundation 
and baseline for achieving IID’s goal. 
 
In response to Chairman Cardenas' inquiry regarding the time-of-use (TOU) rate, 
General Manager Asbury stated that the TOU rate opt-in was included in the 
study and will be rolled out at the appropriate time. 
 

 Discussion ensued with topics such as legal requirements for publishing notices, 
scheduling of workshops, providing communication in English and Spanish, 
hearing date and time.  
 
The Board of Directors offered their thoughts on issues like planning a workshop 
in La Quinta, IID system’s underinvestment, summer demands, bolstering IID’s 
infrastructure, making tough but necessary decisions, and adjusting to provide 
the proper resources. 
 
General Counsel Geoffrey Holbrook said that the IID is legally compliant and that 
the plan exceeds the requirements for public outreach and notices. 
 
Chairman Cardenas acknowledge Chief Financial Officer Belen Valenzuela and 
her team for working with Tony Georgis of NewGen Strategies and Solutions. 
  

REPORTS 
  
8. Water Department   
 • Water Manager Tina Shields reported on the following matters: 

o Provided status report on inflow conditions, snowpack hydrology, and 
looking at Tier 1 shortage status.  

o Provided an update on the Deficit Irrigation Program and On-Farm 
Irrigation Program. 

o She attended the Colorado River Water Users Association Annual 
Conference in Las Vegas on December 4-6, 2024. 

 
• Water Manager Mike Pacheco showed pictures of the pipeline installation on 

Pear 9th Street and the New River Siphons. 
 

9. Power Department 
 Power Manager Matthew Smelser reported that on November 4, 2024, Gold 

Mine experienced at transformer failure. This challenging situation was handled 
by the substation and engineering staff, and on December 16, 2024, the spare 
transformer was energized. He thanked staff for their tireless efforts on the 
weekends and at night to resolve this problem. 
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10. Support Departments  
 Tony Allegranza, chief information officer, indicated that the Advanced 

Distribution Management System (ADMS) and community support project aims 
to enhance and integrate IID's operational systems. 
 
Elias Mireles, supervisor of computer system applications, provided an overview 
of the implementation of the ADMS software platform to enhance operations. 
The Geographic Information System, Advanced Metering Infrastructure, 
Interactive Voice Response, and Customer Information System are the four 
primary IT systems that are presently operational but will be included into the 
ADMS program. 
 

11. General Manager 
 General Manager Jamie Asbury provided an update on the meetings and events 

she attended: 
• The first Festival of Lights drive-thru light show hosted by IID at the Imperial 

Valley Fairgrounds. 
• The last meetings of the Agricultural Water Advisory Committee and the 

Energy Consumers Advisory Committee. 
• General Manager Asbury and Vice Chair Hamby attended the Coachella 

Valley Energy Commission meeting. 
• General Manager Asbury and Power Manager Mathew Smelser attended a 

meeting in Coachella Valley, and it seems that the cost share for the Cook 
Street Substation will be moving forward. Attended meetings in Palm Desert, 
Rancho Mirage, and Riverside County as well. 

• Colorado River Water Users Association Annual Conference in Las Vegas, 
NV. 

• IID’s 2024 Christmas party at the Imperial Valley Fairgrounds. 
  
ACTION 
 
On behalf of the IID board, Vice Chairman Hamby presented Chairman Cardenas a 
certificate of achievement in recognition of his leadership and contributions. President 
Cardenas thanked everyone for the opportunity to serve as chairman of the IID Board of 
Directors. 
   
12. Reorganization of officers (separate motions) 

a. Chairman and Vice Chairman 
Moved by Director Eugenio, seconded by Director Pacheco, that the board 
elect Director Dockstader as Chairwoman and re-elect Vice Chairman 
Hamby as Vice Chairman of the Imperial Irrigation District. 
 
Motion carried 5-0. 
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b. Treasurer 
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the 
board appoint Vivia Arellano as treasurer of the Imperial Irrigation District for 
calendar year 2025. 
 
Motion carried 5-0. 
 

c. Secretary 
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the 
board appoint Raquel Najera as secretary of the Imperial Irrigation District for 
calendar year 2025. 
 
Motion carried 5-0. 

 
CONVENE CLOSED SESSION— 2:33 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(two items) 
 

 

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)). 
 

 

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
(Cal. Gov. Code sec. 54957(b)(1)):  
Title: General Manager. 

 

   
RECONVENE REGULAR SESSION— 3:34 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
ADJOURNMENT— 3:34 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings.) 
 


