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MINUTES OF SPECIAL MEETING

DISCUSSION SESSION
Tuesday, December 17, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, Chairman
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board

Division 5—Karin Eugenio

CALL TO ORDER— 3:34 p.m.
All directors were present in the El Centro Boardroom.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was not recited because it was part of the regular meeting, which
began at 1:00 p.m.

PUBLIC COMMENTS
None.

DISCUSSION SESSION

Vice Chair Hamby initiated discussions on agenda items, including Board Policy and
governance process, with Chairman Cardenas, Vice Chair Hamby, and General Manager
Asbury providing input. In January 2025, there will be a facilitated discussion.

1. GP-2: Governance Focus
Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-2: Governance Focus. Further, that a facilitated
discussion will be scheduled in January 2025.

Motion carried 5-0.
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2. GP-9: Board Conduct

Moved by Vice Chairman Hamby, seconded by Chairman Cardenas, that the
board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-9: Board Conduct. Further, that a facilitated discussion
will be scheduled in January 2025.

Roll Call Vote
Chairman Cardenas
Vice Chairman Hamby
Director Dockstader
Director Pacheco
Director Eugenio

Motion carried 5-0.

ADJOURNMENT— 3:45 p.m.

Yes
Yes
Yes
Yes
Yes

(The special meeting/discussion session was not livestreamed.)
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