DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, February 4, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

PRESENTATIONS

e Service Awards to 14 employees for a total of 290 worker-years (Marcia Rivera) ----------- 1
e Team of the Month for February 2024 (Marcia Rivera) 3
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)

Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
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lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.

CONSENT

1. Approval of Change Order No. 7 to Service Agreement No. 8700000036 with
Irby Construction Company (SRFP No. 412) (Sabrina Barber) 5

CONSENT ITEMS ADDED TO ACTION AGENDA
ACTION

2. Adopt resolution approving Board Policy revisions
(Chairwoman Dockstader/Vice Chairman Hamby) 13

3. Adopt resolution directing a report on Community Outreach and
Communications (Director Eugenio/Vice Chairman Hamby) 39

INFORMATION
None.

POLICY MONITORING

4, SD-1: Mission and Vision (Jamie Asbury) 45

REPORTS

As a general practice, Board of Directors reports are heard during the first regular
meeting of each month, and staff reports during the second regular meeting of each
month.

5. Board of Directors 57
CONVENE CLOSED SESSION
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(six items)
2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT
All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the

board located at 333 E. Barioni Boulevard, Imperial, California, during reqular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
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(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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11D

Acenbi y of service. Sinee 1911
February 4, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Service Awards
DEPARTMENT Human Resources
PRESENTER Marcia V. Rivera, manager

Background
In accordance with Policy No. 4303, service awards are presented upon completion of 10

years of service and thereafter at five-year intervals.

The employees on the attached list have completed from 10-45 years of faithful service
to the tmperial Irrigation District, for a total of 290 worker-years.

Financial Impact
Employees receive an award of $20 per year of service.
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Presentation List

Imperiafl Irrigation District

January Service Awards Presentation on February 4, 2025

Years of Service: 10
Employee Classification Department
Mark E. Harrison Water Dispatcher | Water

Mark Anthony Quinn Materials Coordinator Gen. Services
Remberto Torres Heavy Equipment Operator ) Water

Years of Service: 15

Employee Classification Department
Ramon Singh Construction Resources Worker Water
Francisco Manuel Vasquez Serrano Information Systems Specialist | Info Technology
Years of Service: 20

Employee Classification Department
Placido R. Amparanc Regulatory & Emergency Planning Coord Il Water
Lawrence E. Angulo Shift Supervisor Power
Claudia Beltran Engineer | Water

Nicolas A. Diaz Control Operator Journeyman Power

Enrigque M. Fuentes Carpenter Gen. Services
Teresita Perez Compliance Administrator Il Gen. Services
Claudia Lizeth Rodriguez Accounting Technician Senior Finance
Years of Service: 45

Employee Classification Department
Juan ). Botello Zanjero Water

Henry F. Valdez Meter Technician Journeyman Power
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A cernfury qfscrvicc. Since 1911

February 4, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Team of the Month

DEPARTMENT Human Resources

PRESENTER Marcia V. Rivera, manager

Background
The Asset Management Team plays an important role in the operational efficiency at the

Imperial Irrigation District. The team consisting of staff from multiple departments made
significant strides in the development of a comprehensive asset management report. This
report includes a thorough analysis of aging infrastructure and identifies critical
improvement projects, providing valuable insights to guide strategic decision-making.

While the Business Development Support team primarily operates within the power
department, they have demonstrated remarkable teamwork by working cross-
departmentally with the water, IT, and general services staff. This cross-functional
collaboration has led to improved productivity and strengthened relationships between
departments. Their proactive approach in addressing these key issues showcases their
commitment to long-term operational sustainability and risk mitigation. The Asset
Management Team's dedication to both internal collaboration and forward-thinking
planning makes them a well-deserved recipient of this month’s recognition.

In accordance with Policy No. 4307, and working from an approved list of nominees, the
Employee/Team of the Month Committee voted to recommend the Asset Management
Team as the Team of the Month for February 2025.

Financial Impact
The employees receive a monetary award of $25 each.

Recommendation
The committee recommends that the board recognize the Asset Management Team as
the Team of the Month for February 2025.




Name
Avyala, Leticia
Bramasco, Eduardo
Brooke, Vince
Caballero, Alma
Cano, Rigoberto
Catalioto, Elsy
Diaz, Daniel
Dresher, Jack
Duarte, Alejandro
Duarte, Claudia
Garduno, Hector
Martinez, Antonio
Mendoza, Hector
Pacheco, Robert
Pereida, Alejandro
Perez, Teresita
Sanchez, Jorge
Sandoval, Jose A.
Sinclair, Richard
Vasquez, Alejandra
Zaragoza, Veronica

Page No. 4

Team of the Month
February 4, 2025

Title
Department Analyst
Control Systems Specialist
Supt Gen Efficiency Conservation Program
Information Systems Specialist Il
General Services Asset Manager
Information Systems Specialist Il
Telecommunications Technician Foreman
Supt Gen Telecommunication
Supt Gen Water Operations Maintenance
Business Control Analyst |
Performance Metrics Administrator
Business Control Analyst Il
Supervisor, CIPS Security & Compliance
Supt Water Maintenance

Information Systems Architect Infrastructure

Compliance Administrator Il

Supt. Water Maintenance

Water Program Management Specialist
Supt Water Drainage & Maintenance
Business Control Analyst |

Supv Energy Bus Process & Intrnl Cntris

Department
Power
T
Water
T
Gen. Services

Water
Power
Power
Power
IT
Water
T
Gen, Services
Water
Water
Water
Power
Power
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A century ()fscruicc. Since 1911
February 4, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT Change Order No. 7 to Service Agreement 8700000036 SRFP

412 - Power Utility Construction and Maintenance Services |ID
Service Territory - Irby Construction Company

DEPARTMENT Power

PRESENTER Sabrina Barber, assistant manager

Background
On May 18, 2021, |IID completed a formal solicitation and awarded a three-year service

agreement to Irby Construction Company in the amount of $21,746,400. The scope of the
service agreement is for transmission, distribution and substation construction services. The
service agreement funds two line-crews in Imperial Valley, and two line-crews in Coachella
Valley, for a total of 4 line-crews. Funding does not include crew overtime. The service
agreement term is from June 1, 2021 to May 31, 2024.

Change Order No.1, approved December, 2022, adjusted crew wages to meet State
required prevailing wage.

Change Order No. 2, approved July, 2023, adjusted crew wages to meet State required
prevailing wage.

Change Order No. 3, approved December, 2023, increased funding by $3 million for two
additional crews in Coachella Division, and related overtime, for a total of $24,746,400.

Change Order No. 4, approved April, 2024, increased funding by $ 3 million, and extended
service agreement term to August 31, 2024, for a total of $27,746,400.

Change Order No. 5, approved June 2024, increased funding by $2.8 million, for a total of
30,546,400.

Change Order No. 6, approved August 2024, increased funding by $6 million, adjusted crew
wages to meet State required prevailing wage, and extended service agreement term to
March 31, 2025 for a total of $36,546,400.

Change Order No. 7 to the existing service agreement will increase service agreement
funding by $1.4 million, and extends the service agreement term to July 31, 2025, for a total
service agreement amount of $37,946,400.
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Financial Impact

The increase associated with this amendment will not exceed $1.4 million; for a revised
total value of $37,946 400. The cost allocation will be determined upon receipt of invoices
for work performed on work orders and projects in the Energy Capital Plan for
transmission and distribution. 2025 budget (page E-6).

Recommendation
Staff recommends approval of change order No. 7 to Service Agreement No. 8700000036

with Irby Construction Company.

Board Agenda Memorandum
Change Order No. 7 to Service Agreement No. 8700000036 SRFP 412
Power Utiity Construction and Maintenance Services |ID Service Territories
Irby Construction Company
February 4, 2025
Page 2 of 2
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IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: January 13, 2025
General Services Department
FROM: Sabrina Barber

COPIES: Contract Administrator DEPARTMENT: Power
Sabrina Barber

SUBJECT: Request for Change Order

No. 7 to Service Agreement No. 8700000036

for IRBY Construction Company

This is a request to issue Change Order to the subject service agreement in reference to:

An increase in service agreement funding and change service agreement term end date to July 31, 2025.

Please prepare and forward to the following address for signature:

Consuiting Firm Name: Irby Construction Company

Contact Person: John Hopper - Executive Vice President Operations
Street Address: 318 Old Highway 49 South

City, State & Zip: Richland, MS, 38218

Phone: 601-960-7227

Fax: 601-960-7231

Email: hopper@irbyconstruction.com

Amendments or Changes” to the services to be rendered under this amendment are described as follows:

Description of the Reguest:
1) Increase Service Agreement amount for an additional $1,400,000.00 for a total service agreement amount of
$37,946,400.00. Funded in 2025 Energy Capital Plan for transmission and distribution.

2) Change Service Agreement term end date to July 31, 2025.

Deliverables:
No change in service agreement deliverables.
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Request for Amendment or Change Order to Service Agreement 8700000036 January 13, 2025
Page 2 of 4

Special Conditions to Terms of Agreement:
The cost of this agreement will be charged as follows, with splits and amount determined at the time of invoicing for

work performed, without exceeding the agreement's value.

Cost of Services:

The cost for the work associated with this amendment willincrease by $1,400,000.00 , plus $0.00 ,
including expenses. Therefore, this amendment willincrease the subject agreement from its present value
of § 36,546,400.00, to a new total not-to-exceed amount tc of $ 37 946.400.00.

FOR EXTENDED WORK AUTHORIZED BY MWA: This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of ; a copy of which is herein attached.

FOR EXTENSIONS WHERE THE FUNDING SOURCE COME FROM AN APPROVED BUDGET LINE ITEM:
The amount of this extension is funded under the present Budget for the Pawer Department, under

budget line item number E-§ 17.26.45-53 ; copy of which is attached with this request.

Or for NO-COST Amendments or Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of $

Period of Work:

Contract Start Date; 6/1/2021
Contract End Date: 7/31/2025
(An estimated period must be defined)

Authorizations - $200K and above:

Is this request under an MWA? DYes MWA No. No

Copy of MWA attached? DYes No

Does the value of this contract cause the MWA to exceed the approved value? DYes No

if this request is not covered by an MWA, but is in excess of $200K, please attach documentation of board
approval at the end of this request.
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January 13, 2025

Request for Amendment or Change Order to Service Agreement 8700000036
Page 30of 4

Financial Information:

The cost of this agreement will be determined by the work orders issued against it, without exceeding the
agreement's cost of services.

D There are no costs associated with this amendment or change order.

D The cost of this agreement will be charged as follows:

Cost Type: Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.

Requisition No.

Requisition No.

Requisition No.

Cost Type: Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.

Requisition No.

Requisition No.

Regquisition No.

Cost Type: Cost Type: Cost Type:
Requisition No. Network No. Network No.
General Ledger General Ledger Generatl Ledger
Description Activity No. Activity No.
Value Requisition No. Requisition No.
Regulatory Compliance: Subject to NERC-CIP-013 Standard [Jves X]No

Atftachments:

|:|Vendor Proposal
[ ]Board Approval
|:|Sole Source
Sabrina Barber at ext.3686

If you have any questions, please call




Request for Amendment or Change Order to Service Agreement 8700000036
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January 13, 2025
Page 4 of 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your

request to the Purchasing Section.

Sabrina Barber, Manager Power Department Assistant

Barber, Sabrina 0o sfor e 1uzos 0600

Requestor Name and Title

Matt Smelser, Manager Power Department

Signature

Digitafly ssgnad by Smeiser
Smelser, Matthew H Matthew
Date: 202501 22 142727 -08°00

Department Manager Name and Department

(Signature required for procurements not exceeding $50,000)

Signature

FINANCE DEPARTMENT
FINANCE DEPARTMENT BUDGET CHECK

Comments:

Within Budget Yes |:|No

p sgned by Williams, Bru
Williams, Bruce A a- coree SHam St

Date 202501 18 15 15:48 -.00'00°

(Signature of Person verifying)

Chief Financial Officer
(Not required if authorized under the MWA)

1/16/2025
Date

#3727 —

INFORMATION TECHNOLOGY DEPARTMENT

Chief information Officer, Information Technology

Date

{OPTIONAL: Signature required for IT software or hardware) (Not required if authorized under the MWA)

GENERAL MANAGER

General Manager

Date

(Signature requirad for procurements in excess of $50,000 but not exceeding $200,000
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IMPERIAL IRRIGATION DISTRICT

Electric System
I 0D s!
Lina = w2 Funding Source -
No. Capital Expenditures Budget Rata Dabt Customer Grant
Generation
1 Steam s 14,001 s 1,001 8 13.000 8 H
2 Othegr 208 208
3 Total Generation Capital Expenditures 14,209 1,209 13.000
Transmigsion
Existing ionsfT ission Lines Upgrad
4 Ava 42 3ed Bank - JPA 3.282 3,282
5 Carrgon 2nd & 3rd Bank - JPA 4,400 4,409
5 CS & CD Pole Rgplacement 200 200
7 K-Une Hardening {Gram) 934 280 654
8 Marshall Subslation- Bank 2 Upgrade 1,978 1.979
9 R-Line 4,150 4,150
10 Sub Tolal Existing Substalions/Transmission Lines Upgrades 14,954 480 13,820 654
New SubstalioTransmissian Lines
11 Avenue 40 Substation - JPA 3,633 3.633
2 Ave, 64 Substation 1,500 1,500
13 Cook Si. Substation 1.500 1,500
14 Northgate Substation - JPA 3,707 3,707
15 Ranch Substation 1,500 — 1,500 -
16 Sub Total New Substalion/Trangmission Lines 41,840 11,840 SR,
Reliability/Routine/Reactive Tranamission
17 Routine/Reaciive T: sl 2,589 2588
18 Grapefruil Swilching Station Upgrade 4,804 4,804
19 ECSP U2-2 Redundani Protgclion 124 124
20 ECSS 92kV Breaker Upgrade 304 a1
21 Ramon-Mirage #2 1.262 1.262
22 Ceachalla Valley Bank 3 Upgrade 200 200
23 Sub Total Reiiability/Routine/Reactive T igsi 9,280 3,214 4,804 1,262
24 Substation C&M Capilal Replacemant Progtams 8.383 8.383
25 Transmission Operations a7 871
20 ission - Pole Repl Program 503 Six)
27 Committed Strategic Transmission Projects {Third Pary Upgrades) as51 951
y Driven T )
28 ATLIS Lithium Extraclion 4,103 4,703
29 Brawlay Solar 1,012 1012
30 Cedar 1 100 100
3 Cadar 2 215 215
32 Cedar3 200 200
33 GeoGeneo, LLC 518 618
34 Helr's Kitchen 400 400
35 Salton Sea Transmission Projecl 250 250
36 Tilan 2 200 200
ar Vega SES LLC 100 100
k] vega SES 2LLC 502 502
39 Viga SES 3LLC 100 100
40 Path 42 RAS Upgrada 2,158 2,199
41 Calgreen RAS Upgrade 36 386
42 OATT interconnection Projacts - Mis¢ 4,600 4,000
43 Sub Tolal Externally Driven Transmission 14,985 14,985
44 Tolal Transmiggion Capital Expendituras 51,767 14,402 4,804 41,908 £54
Distribution
45 poerial Vallay Sy Upg 1,086 1,086
45 Coachelta Vallgy System Upgrades 1,178 1,178
47 CV System Upgrade - Mecca North Shore Resiliency 2,240 1,138 1102
48 Routing Distribution - LQ 5,803 5,893
48 Routing Dislribution - (V 5,727 5,727
50 Pole Replacemant Progm 1.004 1,004
51 Sub Total 1D Fundaed Digtribution 17,127 16,026 1,102
52 ¥ Customar Service Projects (CSP} 8,200 984 7.216
53 LG Customer Servica Projects (CSP) 23.733 2.848 20,885
54 Sub Tatal Cust. Funded Distribution 31,932 3,832 28,100
55 Total Distribulion Capital Expandituras 49,060 19,858 28,100 1,102
Other General Plant
56 Other General Plant 1,498 1,498
a7 Total Other General Plant Capital Expenditures 1.458 1,498
58 Total Powar Capital $ 126,533 $ 36956 S 17,804 § 70,008 § 1,756

! Customer lunded inlarcennection projecls may be rale funded once Iuture iransmission credits are applied.
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www.iid.com

A century of serviee. Since 1911

February 4, 2025 BOARD AGENDA MEMORANDUM Action

SUBJECT Adopt Resolution to Revise Board Policy GP-3, BL-2, BL-3, BL.-8,

BL-12, and SD-4

DEPARTMENT Board of Directors
PRESENTER Gina Dockstader, chairwoman

JB Hamby, vice chair

Background
The Policy Committee recommends the following revisions to Board Policy:

GP-3 Board Responsibilities: Revise the policy to establish the adoption of policies
and procedures regarding rate-setting processes as a Board responsibility.

BL-2 Board-General Manager Relationship: Within the parameters of the overall
budget, delegation to the General Manager to decide the staffing plan and employee
resources needed to carry out District goals and transfer the delegation regarding
compliance with records requests to the General Counsel.

BL-3 Board-General Counsel Relationship: Transfer the delegation regarding
compliance with records requests to the General Counsel.

BL-8 Delegation to the General Manager with Respect to Budget and Strategic
Planning: Retitle as “Delegation to the General Manager with Respect to the Biennial
Planning Process” and delegate the completion and promotion of the strategic plan to
the General Manager following robust consultation with the Board.

BL-12 Delegation to the General Manager with Respect to Water-Related
Transactions: Revise the policy to ensure timely payment for water conservation
contracts, but no later than the end of the calendar year following the year in which
water was conserved.

SD-4 Competitive Rates: Revise the policy to ensure the Energy Cost Adjustment does
not continuously exceed one cent per kWh.

Financial Impact
None.

Recommendation
Adopt the attached resolution revising Board Policy GP-3, BL-2, BL-3, BL-8, BL-12, and
SD-4.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 5-2025

REVISIONS TO BOARD POLICY
GP-3, BL-2, BL-3, BL-8, BL-12, and SD-4

WHEREAS, the Imperial Irrigation District Board of Directors adopted Resolution 9-2024
on April 23, 2024, for the implementation of policy governance and adoption of Board
Policy; and

WHEREAS, the Board may revise Board Policy from time to time; and

WHEREAS, the Board desires to make revisions to Board Policy GP-3 Board
Responsibilities, BL-2 Board-General Manager Relationship, BL-3 Board-General
Counsel Relationship, BL-8 Delegation to the General Manager with Respect to Budget
and Strategic Planning, BL-12 Delegation to the General Manager with Respect to Water-
Related Transactions, and SD-4 Competitive Rates.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors adopts the attached
revisions to Board Policy GP-3, BL-2, BL-3, BL-8, BL-12, and SD-4

PASSED AND ADOPTED this 4" day of February, 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary
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February 4,
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Governance Process Title: Board Responsibilities
Policy Number: GP-3
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: December 2, 2024 Resolution No. 44-2024
Revision Date: February 4, 2025 Resolution XX-2025

The specific responsibility of directors as elected representatives is to ensure effective
and appropriate organizational performance.

Specifically, the Board will:

a)

Produce and maintain written Governance Process, Board-Staff Linkage, and
Strategic Direction policies that ensure high quality of governance and clear roles
in decision-making between the Board, management and staff.

» Governance Process policies define the role of the Board and its governance
responsibilities.

= Board-Staff Linkage policies define the relationship between the Board and the
General Manager (and other direct reports to the Board), along with the
expectations of them and delegations to them.

= Strategic Direction policies define the outcomes the Board wants the District to
achieve.

Develop and use outreach mechanisms to ensure the Board hears the strategic
viewpoints and values of customers and ratepayers, the community, and other
interested stakeholders.

Adopt the District budget on a biennial basis.

Serve as ambassadors for the District and build relationships within and outside
the District's service areas.

Contract with an external independent auditor to audit the District’'s finances and
procedures; such audits are to be performed on an annual basis.

Set the rates for services and commodities provided by the District_and maintain
and update, as needed, policies and procedures adopted by the Board reqarding rate-

setting processes.

6
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February 4,

)

h)

)

k)

Maintain and update, as needed, a book of policies adopted by the Board regarding
the use and distribution of water.

Maintain and update, as needed, a Statement of Investment Policy.

Set assessment rates for land within District boundaries.

Assure a Board meeting procedures manual is adopted and reviewed regularly by
the Board.

Review the Board's Governance Process policies regularly, on the timetable
specified for each policy, and determine whether the Board is complying with them.
For the purpose of this policy, compliance is defined as substantially meeting the
requirements of the policy.

Review the Strategic Directions and Board-Staff Linkages regularly, on the
timetable specified in each policy, and communicate to the General Manager
whether the Board finds the District to be in compliance. For the purpose of this
policy, compliance is defined as substantially meeting the requirements of the

policy.

m) Regularly monitor and evaluate the performance of the General Manager based

n)

on achievement of the Board’'s Strategic Direction and Board-Staff Linkage
policies.

Take such other actions as may be required by law.

Monitoring Method: Board Report
Frequency: Annual
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February 4,
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Board-General Manager
Relationship
Policy Number: BL-2
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: December 2, 2024 Resolution No. 44-2024
Revision Date: February 4, 2025 Resolution No. XX-2025

The Board of Directors is the governing body of the District. The Board operates under
the provisions of the Irrigation District Law of the State of California and all other
applicable statutes and laws.

a)

The Board of Directors is responsible for the following:

i) ldentify and define the mission and vision of the District, along with the
quantitative and qualitative results that the District is to achieve, and
communicate them in the form of policy.

ii) ldentify and define those results or conditions of the District that are
acceptable and not acceptable to the Board and communicate them in the
form of policy.

iii) Monitor the organization’s performance against the results that the Board
has established for the District.

iv} Make certain operational decisions as are designated by law.

v) Appoint, evaluate, and terminate the General Manager.

The General Manager is responsible for the following:

i) Manage and oversee all operations and business affairs of the District,
including establishing, maintaining, regularly reviewing, and updating
policies necessary for the effective and efficient management of the District

and implementation of the Board's policies.

i) Achieve the results established by the Board within the appropriate and
ethical standards of business conduct set by the Board.

21
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c)

Page No. 18

i) _Prepare and submit to the Board for approval biennially a budget to achieve
the Board’s strategic directives.

Hiv) Within the parameters of the overall budget, decide the staffing plan and
employee resources needed to carry out the District's goals

V) Establish and enforce District rules and regulations, establish and
periodically update non-rate fees and costs to facilitate service, administer
the personnel system (including hiring and terminating of all officers and
employees except the General Counsel and Internal Auditor), attend meetings
of the Board, report on the general affairs of the District, and keep the Board
advised as to the needs of the District.

Vi) Establish and enforce a code of ethics applicable to all employees,
which provides clear guidelines for ethical standards and conduct.

wvivii) Implement and maintain an integrated enterprise risk management
process that identifies, assesses, prudently manages, and mitigates a variety
of risks facing the District.

wiviii)  Keep the Board informed about any issues arising for the utility that
could pose a significant reputational or operational risk to the District,
including reliability compliance.

viiix)  Ensure the smooth continuous operation of the District in the event of
the planned or unplanned absence of the General Manager.

beax} interact with the public and other utilities and government
agencies, pursuant to policies adopted by the Board. The General Manager
will assure, in cooperation and consultation with the Board, that the District
is appropriately represented in the communities it serves.

*xi}Make recommendations to the Board with regard to customer programs,
including those funded by the Public Benefits Charge.

Bistrict consistantwith-tharighis and obligations set-forth by the Galifornia
Fubhc- Records Act and the Galderpia Gorshiuben.
xii} Perform other responsibilities as may be delegated by the Board either by

resolution or through the General Manager's contract of employment.

The General Manager shall record in a log all director requests or communications
made to the General Manager or any District employee regarding consideration of
any non-existing commercial activity with non-governmental third parties within 72
hours. The General Manager shall coordinate with the General Counsel, Internal

22
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February 4,

Auditor, and Secretary to the Board to ensure the accuracy and proper maintenance
of the log as a public record and develop processes to support compliance.

Monitoring Method: Board and GM Report
Frequency: Annual

23
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February 4,
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Board-General Counsel
Relationship
Policy Number: BL-3
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: February 4, 2025 Resolution No. XX-2025

The General Counsel provides legal counsel to the District and to the Board. The General
Counsel reports to the Board and maintains a functional relationship to the General
Manager. All internal and external legal services will be under the direct supervision of the
General Counsel. All District requests for legal services to and legal advice from outside
counsel are coordinated through and include the General Counsel to ensure appropriate
legal representation regarding all legal issues impacting the District.

The Board, in consultation with the General Manager, will appoint, evaluate, and
terminate the General Counsel.

With respect to the Board, the General Counsel will:

a) Give his or her advice or opinion whenever he or she deems necessary or when
required by the Board.

b) Inform the Board of material legal issues impacting the District or the Board.

c) Provide counsel to the Board and individual directors with regard to conflict-of-
interest issues.

d) Provide counsel to the Board and individual directors with regard to other
ethical matters.

e) Assist the Board and individual directors in complying with applicable statutes
and laws.

f) The General Counsel will not provide legal counsel to directors except in their
role as directors.

f—Assure the public is able to access public_information_maintained by the
District, consistent with the rights and obligations set forth by the California
Public Records Act and the California Constitution.

a
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February 4,

g

Monitoring Method: Board and General Counsel Report
Frequency: Annual

25
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February 4,
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Budgetand-
Strategis-RPlanningthe Biennial

lanning Process

Policy Number:. BL-8
Date of Adoption: April 23, 2024
Resoclution No. 9-2024
Revision Date: June 4, 2024

Resolution No. 16-2024
Revision Date: February 4, 2025

Resolution No. XX-2025

To encourage strategic, long-range, and regular planning as foundational to the culture
and performance of the District, and to maximize engagement and participation from the
Board, management, all levels of staff, and the public in shaping priorities and direction
of the Ddistrict through biennial budgets and strategic plans, the Board therefore delegates
to the General Manager responsibility for the following:

Every year:
a) Inthe third quarter, provide the Board with an updated asset management plan.
b) Provide the Board with budget updates and amendments, if required.

In even-numbered years:

a) In the first quarter, provide the Board cost of service studies for water and power,
inclusive of support services costs.

b) In the fourth quarter, recommend to the Board a biennial budget for adoption, and
inform the Board with regard to budget development in the third quarter.

In odd-numbered years:

a) In the first quarter, conduct and complete a process and Board action to update
water and power rates.

b) In the second quarter, provide the Board with a 30-year outlook for water and
power.

c) Inthe second quarter, provide the Board with the results of a public survey and an
organizational survey.

33
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February 4,
d) In the fourth quarter, recommend-to-the-Boardcomplete and promote a two-year

strategic plan for-adeptionfor the District, following robust consultation with the
Board.

Monitoring Method: GM Report
Frequency: Quarterly
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February
IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Water-
Related Transactions
Policy Number: BL-12

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

Revision Date: February 4, 2025 Resolution No. XX-2025

As part of prudently managing the District's available water supply to ensure long-term
reliability, efficiency, and affordability, fulfilling the District's authorized water transfer
commitments, and protecting the District's senior water rights, the District is required to
enter into: (i) water supply agreements; (ii) water conservation contracts with water users;
(iliy water transfer agreements with other agencies; and (iv) other contracts and
agreements.

Therefore, the Board delegates to the General Manager the authority to:

a) Enter into water supply agreements less than 100-acre feet per year and no more
than 30 years duration.

b) Determine reimbursable costs associated with water supply, irrigation, and
drainage.

c) Establish water operations, maintenance and conservation projects, programs, and
initiatives, including related permitting and implementation requirements and grant
funding mechanisms.

d) Enter into water conservation contracts with eligible participants after program
implementation and funding is approved by the Board.

die} Ensure timely payment for water conservation contracts, but no later than the
end of the calendar year following the year in which water was conserved.

ejf)Negotiate amendments or revisions to water transfer agreements with other
agencies, with final approval for such agreements to be made by the Board as
appropriate.

Monitoring Method: GM Report
Frequency: Annual
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February
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Strategic Direction Title: Competitive Rates
Policy Number: SD-4
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: September 17, 2024 Resolution No. 30-2024
Revision Date: February 4, 2025 Resolution No. XX-2025

Maintaining competitive rates is a goal of the District. Specifically, the District will meet
customer needs, assure financial independence for the District, and fully cover and keep
pace with the costs of providing service by ensuring necessary revenues to accomplish
these goals through competitive and adequate water and power rates.
Therefore, the District's rates will be designed to balance and achieve the following goals:
a) Be designed to fully recover the cost of service.
b) Ensure optimal asset management.

¢} Maintain optimal financial resilience and access to credit.

d) Avoid infrequent but large increases by keeping rates updated regularly based on
the cost of service.

e) Provide customers with advanced knowledge of forthcoming rate changes through
biennial updates to rate schedules that cover a minimum period of four years.

f} Minimize financial impacts to customers due to seasonal variability in demand and
extreme heat.

fig) Ensure the Energy Cost Adjustment does not continuously exceed one cent per kWh.

gth)  Be competitive with other regional utilities.

i) Encourage energy and water efficiency and conservation.
H)) Provide customers flexibility and choices.

pk) Be as simple and easy to understand as possible.

kjl) Appropriately allocate costs across and within customer classes.
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Eebruary

It is a goal of the District to meet with representatives of any and all customer classes
prior to developing final recommendations for rate updates.

Monitoring Method: GM Report
Frequency: Annual
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category. Governance Process Title: Board Responsibilities

Policy Number: GP-3

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: December 2, 2024 Resolution No. 44-2024
Revision Date: February 4, 2025 Resolution XX-2025 !

The specific responsibility of directors as elected representatives is to ensure effective
and appropriate organizational performance.

Specifically, the Board will:

a)

b)

Produce and maintain written Governance Process, Board-Staff Linkage, and
Strategic Direction policies that ensure high quality of governance and clear roles
in decision-making between the Board, management and staff.

= (Governance Process policies define the role of the Board and its governance
responsibilities.

= Board-Staff Linkage policies define the relationship between the Board and the
General Manager (and other direct reports to the Board), along with the
expectations of them and delegations to them.

» Strategic Direction policies define the outcomes the Board wants the District to
achieve.

Develop and use outreach mechanisms to ensure the Board hears the strategic
viewpoints and values of customers and ratepayers, the community, and other
interested stakeholders.

Adopt the District budget on a biennial basis.

Serve as ambassadors for the District and build relationships within and outside
the District's service areas.

Contract with an external independent auditor to audit the District’s finances and
procedures; such audits are to be performed on an annual basis.

Set the rates for services and commodities provided by the District, and maintain
and update, as needed, policies and procedures adopted by the Board regarding rate-
setting processes.

6
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February 4, 2025

g) Maintain and update, as needed, a book of policies adopted by the Board regarding
the use and distribution of water.

h) Maintain and update, as needed, a Statement of Investment Policy.

i) Setassessment rates for land within District boundaries.

J) Assure a Board meeting procedures manual is adopted and reviewed regularly by
the Board.

k) Review the Board's Governance Process policies regularly, on the timetable
specified for each policy, and determine whether the Board is complying with them.
For the purpose of this policy, compliance is defined as substantially meeting the
requirements of the policy.

) Review the Strategic Directions and Board-Staff Linkages regularly, on the
timetable specified in each policy, and communicate to the General Manager
whether the Board finds the District to be in compliance. For the purpose of this
policy, compliance is defined as substantially meeting the requirements of the

policy.

m) Regularly monitor and evaluate the performance of the General Manager based
on achievement of the Board’s Strategic Direction and Board-Staff Linkage
policies.

n) Take such other actions as may be required by law.

Monitoring Method: Board Report
Frequency: Annual
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Board-General Manager

Relationship

Policy Number: BL-2

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: December 2, 2024 | Resolution No. 44-2024
Revision Date: February 4, 2025 | Resolution No. XX-2025

The Board of Directors is the governing body of the District. The Board operates under
the provisions of the Irrigation District Law of the State of California and all other
applicable statutes and laws.

a)

b)

The Board of Directors is responsible for the following:

i} Identify and define the mission and vision of the District, along with the
quantitative and qualitative results that the District is to achieve, and
communicate them in the form of policy.

i) identify and define those results or conditions of the District that are
acceptable and not acceptable to the Board and communicate them in the
form of policy.

iii} Monitor the organization’s performance against the results that the Board
has established for the District.

iv) Make certain operational decisions as are designated by law.

v) Appoint, evaluate, and terminate the General Manager.

The General Manager is responsible for the following:

i) Manage and oversee all operations and business affairs of the District,
including establishing, maintaining, regularly reviewing, and updating
policies necessary for the effective and efficient management of the District

and implementation of the Board's policies.

ii) Achieve the results established by the Board within the appropriate and
ethical standards of business conduct set by the Board.

21
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February 4, 2025

i) Prepare and submit to the Board for approval biennially a budget to achieve
the Board’s strategic directives.

iv) Within the parameters of the overall budget, decide the staffing plan and
employee resources needed to carry out the District's goals.

v) Establish and enforce District rules and regulations, establish and
pericdically update non-rate fees and costs to facilitate service, administer
the personnel system (including hiring and terminating of all officers and
employees except the General Counsel and Interpal Auditor), attend meetings
of the Board, report on the general affairs of the District, and keep the Board
advised as to the needs of the District.

vi) Establish and enforce a code of ethics applicable to all employees, which
provides clear guidelines for ethical standards and conduct.

vii) Implement and maintain an integrated enterprise risk management process
that identifies, assesses, prudently manages, and mitigates a variety of risks
facing the District.

viii)Keep the Board informed about any issues arising for the utility that could
pose a significant reputational or operational risk to the District, including
reliability compliance.

ix) Ensure the smooth continuous operation of the District in the event of the
planned or unplanned absence of the General Manager.

x) Interact with the public and other utilities and government agencies,
pursuant to policies adopted by the Board. The General Manager will
assure, in cooperation and consultation with the Board, that the District is
appropriately represented in the communities it serves.

xi) Make recommendations to the Board with regard to customer programs,
including those funded by the Public Benefits Charge.

xii) Perform other responsibilities as may be delegated by the Board either by
resolution or through the General Manager's contract of employment.

The General Manager shall record in a log all director requests or communications
made to the General Manager or any District employee regarding consideration of
any non-existing commercial activity with non-governmental third parties within 72
hours. The General Manager shall coordinate with the General Counsel, Internal
Auditor, and Secretary to the Board to ensure the accuracy and proper maintenance
of the log as a public record and develop processes to support compliance.

Monitoring Method: Board and GM Report
Frequency: Annual

22
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Board-General Counsel

Revision Date: February 4, 2025 Resolution No. XX-2025

Relationship

Policy Number: BL-3

Date of Adoption: April 23, 2024 Resolution No. 9-2024

The General Counsel provides legal counsel to the District and to the Board. The General
Counsel reports to the Board and maintains a functional relationship to the General
Manager. All internal and external legal services will be under the direct supervision of the
General Counsel. All District requests for legal services to and legal advice from outside
counsel are coordinated through and include the General Counsel to ensure appropriate
legal representation regarding all legal issues impacting the District.

The Board, in consultation with the General Manager, will appoint, evaluate, and
terminate the General Counsel.

With respect to the Board, the General Counsel will:

a)

b)

c)

d)

9)

Give his or her advice or opinion whenever he or she deems necessary or when
required by the Board.

Inform the Board of material legal issues impacting the District or the Board.

Provide counsel to the Board and individual directors with regard to conflict-of-
interest issues.

Provide counsel to the Board and individual directors with regard to other
ethical matters.

Assist the Board and individual directors in complying with applicable statutes
and laws.

The General Counsel will not provide legal counsel to directors except in their
role as directors.

Assure the public is able to access public information maintained by the
District, consistent with the rights and obligations set forth by the California
Public Records Act and the California Constitution.

23
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February 4, 2025

Monitoring Method: Board and General Counsel Report
Frequency: Annual
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to the Biennial
Planning Process

Policy Number: BL-8

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. 16-2024
Revision Date: February 4, 2025 Resolution No. XX-2025

To encourage strategic, long-range, and regular planning as foundational to the culture
and performance of the District, and to maximize engagement and participation from the
Board, management, all levels of staff, and the public in shaping priorities and direction
of the District through biennial budgets and strategic plans, the Board therefore delegates
to the General Manager responsibility for the following:

Every year:

a) Inthe third quarter, provide the Board with an updated asset management plan.
b) Provide the Board with budget updates and amendments, if required.

In even-numbered years:

a) In the first quarter, provide the Board cost of service studies for water and power,
inclusive of support services costs.

b) In the fourth quarter, recommend to the Board a biennial budget for adoption, and
inform the Board with regard to budget development in the third quarter.

In odd-numbered years:

a) In the first quarter, conduct and complete a process and Board action to update
water and power rates.

b) In the second quarter, provide the Board with a 30-year outlook for water and
power.

¢) Inthe second quarter, provide the Board with the results of a public survey and an
organizational survey.
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February 4, 2025

d) Inthe fourth quarter, complete and promote a two-year strategic plan for the District,
following robust consultation with the Board.

Monitoring Method: GM Report
Frequency: Quarterly
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February 3, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category. Board-Staff Linkage Title: Delegation to the General

Manager with Respect to Water-
Related Transactions

Policy Number; BL-12

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: September 17, 2024 Resolution No. 30-2024
Revision Date: February 4, 2025 Resolution No. XX-2025

As part of prudently managing the District's available water supply to ensure long-term
reliability, efficiency, and affordability, fulfilling the District’s authorized water transfer
commitments, and protecting the District’s senior water rights, the District is required to
enter into: (i) water supply agreements; (ii) water conservation contracts with water users;
(iii) water transfer agreements with other agencies; and (iv) other contracts and
agreements.

Therefore, the Board delegates to the General Manager the authority to:

a)

b)

c)

d)

Enter into water supply agreements less than 100-acre feet per year and no more
than 30 years duration.

Determine reimbursable costs associated with water supply, irrigation, and
drainage.

Establish water operations, maintenance and conservation projects, programs, and
initiatives, including related permitting and implementation requirements and grant
funding mechanisms.

Enter into water conservation contracts with eligible participants after program
implementation and funding is approved by the Board.

Ensure timely payment for water conservation contracts, but no later than the end of
the calendar year following the year in which water was conserved.

Negotiate amendments or revisions to water transfer agreements with other
agencies, with final approval for such agreements to be made by the Board as
appropriate.

Monitoring Method: GM Report
Frequency: Annual
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February 3, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction

Date of Adoption: April 23, 2024
Revision Date: September 17, 2024

Revision Date: February 4, 2025

Title: Competitive Rates
Policy Number:. SD-4
Resolution No. 9-2024
Resolution No. 30-2024

Resolution No. XX-2025

Maintaining competitive rates is a goal of the District. Specifically, the District will meet
customer needs, assure financial independence for the District, and fully cover and keep
pace with the costs of providing service by ensuring necessary revenues to accomplish
these goals through competitive and adequate water and power rates.

Therefore, the District’s rates will be designed to balance and achieve the following goals:

a)
b)
c)

d)

9)
h)

)
k)

Be designed to fully recover the cost of service.
Ensure optimal asset management.
Maintain optimal financial resilience and access to credit.

Avoid infrequent but large increases by keeping rates updated regularly based on
the cost of service.

Provide customers with advanced knowledge of forthcoming rate changes through
biennial updates to rate schedules that cover a minimum period of four years.

Minimize financial impacts to customers due to seasonal variability in demand and
extreme heat.

Ensure the Energy Cost Adjustment does not continuously exceed one cent per kWh.
Be competitive with other regional utilities.

Encourage energy and water efficiency and conservation.

Provide customers flexibility and choices.

Be as simple and easy to understand as possible.

Appropriately allocate costs across and within customer classes.
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February 3, 2025

It is a goal of the District to meet with representatives of any and all customer classes
prior to developing final recommendations for rate updates.

Monitoring Method: GM Report
Frequency: Annual
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A centtary of service. Since 1911
February 4, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Adopt Resolution Directing a Report on Community Outreach and

Communications
DEPARTMENT Board of Directors
PRESENTER Karin Eugenio, director

JB Hamby, vice chairman

Background
in December 2022, the Board adopted Resolution 66-2022, identifying community

outreach and communication as key District priorities and established the Public Affairs
Workgroup to develop and recommend to the Board written recommendations for
enhancing community outreach and communication.

Board Policy SD-2 provides that it is a goal of the District to foster positive customer
relations, enhance customer satisfaction, build trust, and engage the District's customers
and communities through broad outreach and communication. Board Policy SD-2 also
provides that the District must be proactive in its outreach and communications by
actively engaging with customers and developing and maintaining effective
relationships and partnerships with cities, counties, special districts, tribes, and
governments, as well as community-based, charitable, and non-governmental
organizations at the local and regional levels.

The attached resolution recognizes the need for increased community outreach and
communication, as evidenced by community feedback regarding recent power rate
updates undertaken to ensure long-term reliability and infrastructure investment. It would
further direct the Public Affairs Workgroup to develop and present a report of written
recommendations for Board consideration on February 18, 2025, cutlining strategies to
ensure the District meets the community’s expectations for clear, timely, and accessible
information regarding District operations and policies by enhancing community
engagement, transparency, and communication.

Financial Impact
None.

Recommendation
Adopt the attached resolution.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 6-2025

DIRECTING A REPORT ON COMMUNITY OUTREACH AND COMMUNICATIONS

WHEREAS, it is the mission of Imperial Irrigation District provide water and power,
essential to life and progress for the communities we serve; and

WHEREAS, as a community-owned utility, it is the District's vision to be a trusted partner
in the overall well-being of the communities we proudly serve; and

WHEREAS, the Board of Directors recognizes the need for improved community
outreach and communication, as evidenced by community feedback regarding recent
power rate updates undertaken to ensure long-term reliability and infrastructure
investment; and

WHEREAS, through the adoption of Resolution 66-2022, the Board identified community
outreach and communication as key District priorities and established the Public Affairs
Workgroup to develop and recommend to the Board written recommendations for
enhancing community outreach and communication; and

WHEREAS, Board Policy SD-2 provides that is a goal of the District to foster positive
customer relations, enhance customer satisfaction, build trust, and engage the District's
customers and communities through broad outreach and communication; and

WHEREAS, Board Policy SD-2 also provides that the District must be proactive in its
outreach and communications by actively engaging with customers and develop and
maintain effective relationships and partnerships with cities, counties, special districts,
tribes and governments as well as community-based, charitable, and non-
governmental organizations at the local and regional levels; and

WHEREAS, as a community-owned utility, the District is accountable to the people it
serves and has a fundamental responsibility to keep its customers informed about District
policies, initiatives, and decisions that impact them.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors directs the Public
Affairs Workgroup to develop and present a report of written recommendations for Board
consideration on February 18, 2025, outlining strategies to ensure the District meets the
community’s expectations for clear, timely, and accessible information regarding District
operations and policies by enhancing community engagement, transparency, and
communication.

BE IT FURTHER RESOLVED, that the General Manager shall allocate necessary
resources and provide support to facilitate the completion of the report.

PASSED AND ADOPTED this 4" day of February, 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary

Resolution No. 6-2025
Directing A Report On Community Qutreach and Communications
February 4, 2025
Page 2 of 2
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 66-2022

Enhancements to Public Affairs Efforts and Programming

WHEREAS, the Imperial Irrigation District is a consumer-owned utility organized in 1811,
has been solely responsible for retail delivery of water to Imperial Valley farms and
wholesale delivery to the cities and towns since 1922, and since 1936 has become the
public power provider to all of the Imperial Valley and a large part of the Coachella Valley;
and

WHEREAS, in 1958, the district formed its first ever department dedicated to public affairs
activities following a report that evaluated improvements to organizational operations,
having found that “The district is an instrument of the people, created by them and
dedicated to their needs. The kind of relationship it enjoys with the people has a vital
influence on its future,” further suggesting that the district is “obligated to keep its owners
— the public — informed on district activities and plans” and that a favorable public
impression would “permit it to assume a posture of leadership” and “assist in attracting
and holding good caliber employees”, and

WHEREAS, resources and staffing dedicated to public affairs efforts and programming
have declined in recent decades, with 11D falling far below average in support dedicated
to such public facing activities compared to similar public water and power utilities across
California; and

WHEREAS, the need for robust community outreach, government affairs, public
information, and public benefits programming has not declined, but substantially
increased alongside the growth of the district's customer base and complexity of issues

faced; and

WHEREAS, stakeholders, members of the public, and community organizations have
called on the district to increase transparency, communication, education, and outreach
to keep the public informed and aware of district matters and plans; and
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WHEREAS, in coming years, issues of critical importance to the customer-owners that
the district serves, namely, chronic drought on the Colorado River and the renegotiation
of key operating guidelines, rapid changes in the energy sector including the transition to
renewable energy and the future potential of regionalization, and revenue adjustments
required to maintain and improve service to ratepayers will necessitate and require
enhancements to the district's public affairs efforts and programming.

NOW, THEREFORE, BE IT RESOLVED, that the Imperial Irrigation District Board of
Directors identifies enhanced public affairs efforts and programming as key district
priorities and hereby forms a Public Affairs Workgroup composed of two directors and the
general manager, and/or their designees, to develop written recommendations to
effectuate these aforementioned goals for board consideration by February 15, 2023.

PASSED AND ADOPTED this 20" day of December, 2022.

IMPERIAL. IRRIGATION DISTRICT

ORG
JULY

~3

Gy 9
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December 2, 2024

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction Title: Customer Relations, Outreach,

and Communication

Policy Number: SD-2

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

It is a goal of the District to foster positive customer relations, enhance customer
satisfaction, build trust, and engage the District’'s customers and communities through
broad outreach and communication.

Therefore, the District will;

a)

f)

9)

Instill a customer-first culture across the organization, ensuring every employee
understands the significance of and the District’s responsibility to provide
exceptional customer service.

Respond to customers and resolve customer-related issues in a timely manner.
Treat customers in a respectful, dignified, and civil manner.

Provide easy access to the District's services, including efficient communication
channels, transparent billing, and accessible support.

Be proactive in its outreach and communications by actively engaging with
customers and providing them with the information, education, and tools they
require according to their needs.

Develop and maintain effective relationships and partnerships with cities, counties,
special districts, tribes and governments as well as community-based, charitable,
and non-governmental organizations at the local and regional levels.

Communicate appropriate procedures for customers who believe they have not
received fair treatment from the District to be heard.

Monitoring Method: GM Report
Frequency: Annual
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[ID

A cenfury of service. Sinee 1911
February 4, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT SD-1: Mission and Vision
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
The General Manager will present the monitoring report of Board Policy SD-1: Mission

and Vision.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Manager's recommendation regarding
compliance.

Recommendation
The General Manager finds and recommends that the Board find that the District is
substantially in compliance with Board Policy SD-1: Mission and Vision.

The Board may accept the policy monitoring report for the record and:

e Agree with the staff finding regarding compliance with the policy and make the
same finding.

+ Disagree with the staff finding regarding compliance with the policy and state the
Board's finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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December 2, 2024

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction Title: Mission and Vision

Policy Number: SD-1

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. 16-2024
Mission

Imperial Irrigation District provides water and power, essential to life and progress for the
communities we serve.

Vision

As a community-owned utility, we are committed to providing reliable and cost-effective
water and power. We will achieve this by protecting and maintaining our resources and
assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

Monitoring Method: GM Report
Frequency: Annual
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I I www.iid.com

A cenfury of service. Since 1911
February 4, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Board of Directors Reports
DEPARTMENT Board of Directors
PRESENTER Directors

Background
The Board of Directors will be prepared to provide comments, committee reports, and

general reports and discuss and update its annual work plan.
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COMMITTEE APPOINTMENTS AND ASSIGNMENTS

External Appointments Appointees
American Public Power Association Policy Makers Council | Cardenas
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability
Coalition of Labor, Agriculture, and Business Pacheco
Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Salton Sea Authorit Dockstader/Cardenas
Internal Appointments Appointees
Binational Relations Committee Eugenio/Pacheco
Colorado River Committee Hamby/Dockstader
Electrification Workgroup Eugenio/Pacheco
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Hamby/Eugenio
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Hamby/Eugenio

Public Benefits Workgrou

Eugenio/Hamb

ocal Age 0-0 0 AppPO
City of Brawley Dockstader/Pacheco
City of Calexico Pacheco/Eugenio
City of Calipatria Dockstader/Pacheco
City of El Centro Cardenas/Hamby
Heber Public Utilities District Hamby/Pacheco
City of Holtville Hamby/Eugenio
City of Imperial Eugenio/Pacheco
Seeley County Water District Hamby/Eugenio
City of Westmorland Cardenas/Dockstader
County of Imperial Dockstader/Hamby
Coachella Valley Water District Hamby/Dockstader
Coachella Valley Power Agency/C.V. Agencies Hamby/Eugenio
Quechan Indian Tribe Eugenio/Hamby

Board Agenda Memorandum
Board of Directors Reports
February 4, 2025
Page 2 of 2
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Board of Directors 2025 Annual Work Plan

Policy Monitoring Schedule*®

. Policy Monitoring
Quarter Month Meeting GP BL SD
Janua (a 1
ry 2 13
1 Februa 1 :
ry 2 14, 16
1 3
March 2 1,3,4,8,12
_ 1 10, 11, 12 6
April 2 7
1 8
2 May 2 9
June 1 8.9
2 2,9
" 1 6,7,13 3
y 2 Board Recess
1 Board Recess
3 August 2 2345
1 8,9
September 2 56,7, 10, 11
1 2
October 2 15 10
1 4
4 November 2 5
1 8,9
December 2 2.9

*The Annual Work Plan is reviewed monthly, and the Strategic Plan quarterly.
**Offsite meeting.

Miscellaneous Activities Schedule

Month Meeting Activity
aniar 1 e Develop Annual Work Plan (GP-4)
2 e Review/assess committees and external appointments (GP-7)
March 2 e Review Meeting Procedures Manual (GP-3)
April 2 e Internal Auditor Evaluation (GP-1, BL-4)
May 2 e General Counsel Evaluation (GP-1, BL-3)
August 2 o General Manager Evaluation (GP-1, BL-2, BL-6)
December 2 ¢ Nominations for Board Chairperson & Vice Chairperson (GP-5)
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Biennial Budget and Strategic Planning Schedule (BL-8)

Quarter Even-Numbered Years Odd-Numbered Years
e Provide the Board cost of e Conduct and complete a
1 service studies for water and process and Board action to
Jan-Mar power update water and power
rates
e Provide the Board with a 30-
year outlook for water and
2 power
Apr-Jun e Provide the Board with the
results of public and
organizational surveys
e Inform the Board regarding e Provide the Board with an
3 Biennial Budget development Updated Asset Management
Jul-Sep e Provide the Board with an Plan
Updated Asset Management
Plan
4 e Recommend a Biennial e Recommend a Strategic Plan
Oct-Dec Budget for adoption for adoption
Parking Lot
Topic Status

Fundamentals of transmission, strategic Study session to be scheduled in
opportunities and outlook, tariffs. February or March

HCP background, status, and potential Memo to be provided to the Board by end

next steps.

of February.

Board Goals for 2025

Board Goals

Establish robust public awareness and education
regarding the District’'s mission, vision, work, and
activities.

Take necessary steps to execute the District’'s 15-year
infrastructure plans, including public awareness and
buy-in.

Complete rate updates for water and power.
Actively work toward constructive solutions and
relations in the Coachella Valley.

Improve the timeliness and performance of the
OFECP program, working to improve understanding
of and satisfaction with the program.

Develop internal capacity to meet the District’s
strategic goals.

Host a mid-year offsite.

1-21-25
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