DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, February 18, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources

and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 11:00 a.m.

PUBLIC COMMENTS

CONVENE CLOSED SESSION

1. PUBLIC EMPLOYEE DISCIPLINE (Cal. Gov. Code sec. 54957(b))
RECONVENE REGULAR SESSION— 1:00 p.m.

INVOCATION, PLEDGE OF ALLEGIANCE AND FACT OF THE DAY

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
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PRESENTATIONS
e Service Awards to 9 employees for a total of 220 worker-years (Marcia Rivera) ------------- 1

APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.

CONSENT
1. Approval of minutes:
e January 7, 2025, regular 3
e January 21, 2025, regular 7
e February 4, 2025, regular 17
2. Rescind Resolution 21-2018 and adopt the proposed resolution authorizing
funding for Sun Peak Solar | facility debt service through the electric retail rates
(Belen Valenzuela) 23
3. Reaffirm approval of Change Order No. 7 to Service Agreement No. 8700000036
with Irby Construction Company (SRFP No. 412) (Sabrina Barber) 27
CONSENT ITEMS ADDED TO ACTION AGENDA
ACTION
4. Adopt resolution recognizing Engineers Week (Marcia Rivera) 33
5. Report on Community Outreach and Communications
(Vice Chairman Hamby/Director Eugenio) 37
6. Approval of 2025 On-Farm Efficiency Conservation Program and Deficit
Irrigation Program conservation payment rates (Tina Shields/Mike Pacheco) ---------- 65
INFORMATION
None.
POLICY MONITORING
7. BL-14: Delegation to the GM with Respect to Real and Personal Property
(Jamie Asbury/Jennifer Goodsell/Laura Cervantes) 69
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8. BL-16: Delegation to the General Counsel with Respect to Settlement of Claims
and Litigation (Geoffrey Holbrook) 81

REPORTS

As a general practice, Board of Directors reports are heard during the first regular
meeting of each month, and staff reports during the second regular meeting of each
month.

9. Water Department (Tina Shields/Mike Pacheco) 93
10.  Power Department (Matthew H. Smelser) 95
11.  Support Departments (Sergio Quiroz) 97
12.  General Manager (Jamie Asbury) 107

CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(three items)

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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A contury of service, Since 1911

February 18, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Service Awards

DEPARTMENT Human Resources

PRESENTER Marcia V. Rivera, manager

Background
In accordance with Policy No. 4303, service awards are presented upon completion of 10

years of service and thereafter at five-year intervals.

The employees on the attached list have completed from 20-35 years of faithful service
to the Imperial Irrigation District, for a total of 220 worker-years.

Financial Impact
Employees receive an award of $20 per year of service.
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Presentation List

Imperial Irrigation District
February Service Awards Presentation on February 18, 2025

Years of Service: 20

Employee Classification Department
Victor M. Bustamante Maintenance Carpenter | Gen. Services
Jose Luis Castro Maintenance Carpenter | Gen. Services
Francisco Leal Information Systems Program Manager Info Technology
Christian Jeffrey Nieves Water Conservation Data Technician | Water
Alejandro Nieves Jr. Relay Technician Journeyman Power

Years of Service: 25

Employee Classification Department
Terry A. Couch Zanjero Water

Rodney K. Kenagy Water Division Coordinator Water

Years of Service: 35

Employee Classification Department
German Gallegos Engineer Principal Power

Jerry A. Turner Supervisor Haz/Mat & Waste Gen. Services
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A century of service, Since 1911

REGULAR MEETING MINUTES
Tuesday, January 7, 2025

Cambria Hotel
Imperial Room
1500 North Imperial Avenue
Imperial, CA 92251

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairworman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board .
Division 5—Karin Eugenio

CALL TO ORDER— 9:05 a.m.
All directors were present at the Cambria Hotel in Imperial, CA.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by Chairwoman Dockstader with the Pledge of Allegiance led by
Director Cardenas.

APPROVAL OF AGENDA
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board
approve the agenda as presented.

Motion carried 5-0.

PUBLIC COMMENTS
None.

CONSENT
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board approve
the consent agenda as presented (Nos 1-2).

Motion carried 5-0.
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1. Approval of the following minutes:
e December 17, 2024, special/discussion session
e December 17, 2024, regular

2. Adopt Resolution No. 1-2025 authorizing officers to execute documents on
behalf of IID.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION
None.

INFORMATION

3. Workshop Facilitated by Leading Resources, Inc., on Board Governance, 2025
Goals and Activities
Eric Douglas from Leading Resources, Inc., gave introductory remarks and led
a discussion on the topic. The Board offered feedback and comments during a
roundtable discussion about the benefits of I|ID’s new policy governance system.

Mr. Douglas presented Board's survey results, which evaluated board practices
and compared response rates for 2023, 2024, and 2025. The Board shared their
thoughts on the survey results and discussed areas of strength and areas for
improvement.

A wide range of subjects were covered, such as guiding principles, improving
accountability and teamwork, and strategic planning.

Vice Chair Hamby recommended that all of the Strategic Direction Policies (SD-
1 through SD-10) be reviewed and revised, along with Board Policy BL-8:
Delegation to the General Manager with Respect to Budget and Strategic
Planning, for clarity and to reflect pertinent direction.

POLICY MONITORING

4, BL-1: Unity of Control

Mr. Douglas talked about unity of control which stipuiates that only decisions of
the Board as a body are binding on the General Manager, the General Counsel,
and the Internal Auditor. Among the subjects and ideas discussed were a three-
month check-in, regular one-on-one meetings between the general manager and
the Board of Directors, the creation of a SharePoint site to capture requests and
ideas, public education campaigns, and the Board's and the generai manager's
2025 goals and objectives.

The board took a lunch break.
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Key activities in 2025 were presented by the Water, Power, and Support
departments.

The topic of who would serve on which external committees, internal working
groups, and local agency two-on-two meetings was discussed by Chairwoman
Dockstader.

Mr. Douglas proposed adding a status column to the parking lot items for clarity
after a discussion of the Board of Directors 2025 Annual Work Plan. He continued
by discussing the next steps and actions.

Following Chairwoman Dockstader's closing remarks, the Board, management
and Mr. Douglas gave their reasons why they were grateful for the |ID.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the
board accept the policy monitoring report and find that the District is substantially
in compliance with Board Policy BL-1: Unity of Control.
Motion carried 5-0.

The board took a break.

CONVENE CLOSED SESSION— 4:00 p.m.

1. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:48 p.m.

(This offsite board meeting was not livestreamed)
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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, January 21, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Civision 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Civision 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER-— 1:00 p.m.
All directors were present in the El Centro Boardroom.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Father Edward Horning of Saint
Mary’s Catholic Church, El Centro

APPROVAL OF AGENDA

General Counsel Holbrook asked to add an urgency item to the closed session agenda
under Conference with Legal Counsel, Existing Litigation pursuant to Government Code
54956.9, Taylor v. [iD, Case Number ECU003914 in Imperial County Superior Court. He
stated that the District became aware of the issue after the posting of the agenda, and
that a 4/5 vote would be required.

Vice Chair Hamby requested that Consent [tem No. 2 be moved after item No. 7 under
the Action Agenda.

Moved by Director Eugenio, seconded by Director Pacheco, to add the above-mentioned

urgency matter to the closed session agenda and to move Consent ltem No. 2 to the

action agenda after item No. 7.

¢ Consent ltem No, 2: Approval of Amendment No. 2 to Major Work Authorization No.
200101: All- American Canal Sludge Pipe Replacement Project - Basin 1
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Motion carried, 5-0.

Chairwoman Dockstader explained that she would like to start with general topics for
public comments and that the public's input on the public rate hearing be heard later,
during the public rate hearing. She requested a motion from the Board to strictly enforce
the three-minute public comment rule.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the Board
approve the enforcement of the three-minute public comment rule.

Motion carried, 5-0.

PUBLIC COMMENTS

o Pete Rodriguez of El Centro expressed his opinion on the Energy Cost Adjustment
and the right to public comments.
Sky Ainsworth of El Centro expressed his concerns with Pete Rodriguez’s conduct.

o Mary Helen McCombs of El Centro talked about IID’s facilities and its maintenance
and the need of IID being self-sustained and independent from other utilities.

o Nate Fairman of IBEW Local 465 congratulated Chairwoman Dockstader and new |ID
Director Pacheco. He talked about IID's meter technician desk audit, and tree
trimming crews.

General Manager Asbury announced that there was a problem with livestream and
requested a pause while the problem was looked into and fixed.

CONSENT

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board

approve the consent agenda as presented (Nos 1, 3-5), with Consent ltem No. 2 moved

to the Action Agenda.

¢ Consent Item No. 2: Approval of Amendment No. 2 to Major Work Authorization No.
200101: All- American Canal Sludge Pipe Replacement Project - Basin 1

Motion carried 5-0.

1. Approval of Statement of Investment Policy for 2025
Approval of the proposed changes to section 6. “Allowable Investment Vehicles
and Practices” to include fixed annuities, as permitted under Article 1 of
California Government Code (CGC) Sections 53600 to 53610.

2. Approval of Amendment No. 2 to Major Work Authorization No. 200101: All-
American Canal Sludge Pipe Replacement Project - Basin 1
At Vice Chairman Hamby's request, this item was moved to the action agenda
after item No. 7.

3. Formation of a Binational Relations Committee
Approval of a Binational Relations Committee to foster stronger ties with
counterparts in Mexico and promote a deeper understanding of the cross-border
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issues that impact both sides. The committee will be composed of two appointed

directors, Director Pacheco and Director Eugenio.

Approval of Annual Appointments of Directors to Various Positions

Approval of the following appointments for calendar year 2025.
External Appointments Appointees

American Public Power Association Policy Makers Cardenas

Council

California Farm Water Coalition Dockstader

Coachella Valley Association of Governments — Cardenas/Hamby

Coachella Valley Conservation Commission

Coachella Valley Association of Governments — Eugenio/Hamby

Energy and Sustainability

Coalition of Labor, Agriculture, and Business Pacheco

Colorado River Board of California Hamby/Dockstader

Family Farm Alliance Dockstader

imperial County Transportation Commission Eugenio

Salton Sea Authorit Dockstader/Cardenas
Internal Appointments Appointees

Binational Relations Committee Eugenio/Pacheco

Colorado River Committee Hamby/Dockstader

Electrification Workgroup Eugenio/Pacheco

Infrastructure Committee Hamby/Dockstader

Legislative Committee — Federal Cardenas/Hamby

Legislative Committee — State Hamby/Eugenio

Policy Committee Dockstader/Hamby

Public Affairs Workgroup Hamby/Eugenio

Public Benefits Workgroup Eugenio/Hamb
Local Agency Two-On-Two Appointees

City of Brawley Dockstader/Pacheco
City of Calexico Pacheco/Eugenio
City of Calipatria Dockstader/Pacheco
City of El Centro Cardenas/Hamby
Heber Public Utilities District Hamby/Pacheco
City of Holtville Hamby/Eugenio

City of Imperial Eugenio/Pacheco
Seeley County Water District Hamby/Eugenio

City of Westmorland Cardenas/Dockstader
County of Imperial Dockstader/Hamby
Coachella Valley Water District Hamby/Dockstader
Coachelia Valley Power Agency/C.V. Agencies Hamby/Eugenio
Quechan Indian Tribe Eugenio/Hamby

Acknowledge Board of Directors 2025 Annual Work Plan

Approved as presented without any necessary action.

January 21, 2025
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CONSENT ITEMS ADDED TO ACTION AGENDA
None.

PUBLIC COMMENTS

General Counsel stated that written comments were received from the following with
regard to the 2025 proposed electric retail rate adjustment:
Philip Bettencourt, La Quinta, CA

Anthony Godinez / GreenNet, Calexico, CA

Bill Collins, Indio, CA

Siri Kirtan Fluck, Palm Desert, CA

City of Calexico (Resolution)
dieguinho015@hotmail.com {no name provided)
Priscilla Arellano, IID employee

Biil Caldwell, El Centro, CA

Martha Mijango, Indio. CA

Robbie Reddy, La Quinta, CA

Robert Israel, Indio, CA

Monica Salcido (city not provided)

Alex Arjonilla, Indio, CA

Leadership Counsel for Justice and Accountability

Public Comments - In Person

Johana Clark, Calexico, CA

Mary Helen Dollente, Holtville, CA

Diana Nuricumbo, City of Calexico

Eric Taylor, El Centro, CA

Peter Rodriguez, El Centro, CA

Eric Reyes, Los Amigos de la Comunidad. Inc.
Krystal Otworth

Nate Fairman, IBEW 465

Jason Castelhano of Heliogold Solar

PUBLIC RATE HEARING - PROPOSED ACTION

6. Proposed Electric Retail Rate Adjustment

Chief financial officer Belen Valenzuela talked about the rationale behind the
proposed electric retail rate adjustment, and that the last rate increase was
implemented on January 1, 2015, more than ten years prior. The proposed rate
structures have been designed to not only recover the District's costs, including
funding a capital investment plan for an aged infrastructure. 11D Electric Cost of
Service results, aging infrastructure, net purchase power and fuel costs 2015-
2024, rising Energy Cost Adjustment factors starting in 2021, an analysis of base
rate revenue vs. expenditures, and reserve levels reflecting a decline due to
rates under recovering are some of the topics she covered in her presentation.
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According to Ms. Valenzuela, if nothing is done, the current rate structure will
continue to under collect, and the district will not be able to support the $1.3

billion of capital investment needed for an aging infrastructure.
After the presentation, board members asked questions and/or provided input.

Ms. Valenzuela went on to discuss the proposed monthly customer charges rate,
the energy base rate, the monthly demand per kW, and how residential bill
comparisons with the proposed rates reflect that the district would be among the
state’s lowest energy providers. Public rate hearings were held in Coachella
Valley on January 8, 2025 and a second in the Imperial Valley on January 16,
2025, as well as one workshop in the City of Calexico on January 9, 2025.

Tony Georgis of NewGen Strategies and Solutions, LLC, presented a
PowerPoint showcasing IID electric cost of service and results by customer
class, forecasted 2028-2028 rate plan recommendations, current system unit
rate comparison, and recommended rates with total effective rate by year.

General Manager Asbury responded to Director Cardenas' inquiry by saying that
bills will be redesigned and in Spanish.

The Board commented on the proposed rate adjustment, the challenging
decision, and the need for infrastructure repair to ensure reliability.

Moved by Director Cardenas, seconded by Director Eugenio, that the board

approve the proposed electric retail rate adjustment as follows:

1. Approval of the overall average rate increases of 8.5 percent for year 2025,
8.5 percent for year 2026 and 7.5 percent for year 2027 to the electric rates
effective February 1, 2025.

2. Adoption of Resolution 2-2025 for Retail Rate increase to Electric Rates and
Resolution No. 3-2025 for Energy Cost Adjustment.

3. The general manager will present a written plan of action at the next board
meeting to inform, educate and engage the communities on lID’s power
infrastructure.

4. The general manger will present in March a plan to reimburse the rate payer
any overcollection 2024 ECA within one year.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried, 5-0.

The board took a break.
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ACTION

7. Adopt Resolution Regarding Public Benefits
Vice Chair Hamby discussed the public benefits resolution. He stated that the
District collects funds as required by state law that must be utilized for energy
efficiency or customer assistance programs. The resolution would direct the
immediate deployment of $10 million from the collected public benefits fund to
provide customers with relief and assistance.

Director Eugenio went on to say that the District changed the Residential Energy
Assistance Program qualifications from state to federal, which is more lenient
and would enable more people to be eligible for these 30 percent discounts. The
IID is making every effort to ensure that the greatest amount of assistance is
provided to those who require it most.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
adopt Resolution No. 4-2025, authorizing the depioyment of $10 million from the
tmperial Irrigation District Public Benefits Fund balance to increase funding
dedicated to payment assistance and energy efficiency programs.

Motion carried, 5-0.

2. Approval of Amendment No. 2 to Major Work Authorization No. 200101: All-
American Canal Sludge Pipe Replacement Project - Basin 1
This consent item No. 2 was moved to the action agenda at the request of Vice
Chairman Hamby.

Water Operations Superintendent Merlon Kidwell, provided an update on
amendment No. 2 to Major Work Authorization No. 200101 for $18,994,400 to
replace the Ali-American Canal sludge pipes within two galleries beneath
sedimentation Basin 1. The sludge pipes were installed in 1937 and have since
corroded and worn out. Four Imperial Dam stakeholders have split the project's
costs, with IID responsible for 75.8 percent of the total cost.

Vice Chair Hamby suggested making it standard practice moving forward for any
project costing more than $5 million to include a presentation that details the
infrastructure operations, how the funds are being used, and how it connects to
I1E's core mission.

General Manager Asbury responded to Director Cardenas' social media inquiry
by saying that IID will create a page on its website on the status of major projects,
especially those included in the $1.5 million capital improvement plan.

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board
approve amendment No. 2 to Major Work Authorization No. 200101 for the All-
American Canal Sludge Pipe Replacement Project Basin 1 for $18,994,400.

Motion carried, 5-0.
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INFORMATION

None.

POLICY MONITORING

8.

BL-13: Delegation to the General Manager with Respect to Local, State, and

Federal Legislation and Regulation

Antonio Ortega, government affairs officer, presented Board Policy BL-13:
Delegation to the General Manager with Respect to Local, State, and Federal
Legislation and Reguiation Policy. The Government Affairs Office plays an
essential role in formulating the District's legislative and regulatory strategies
and actions to advance the Board’'s policies and safeguard the District's
interests. Mr. Ortega talked about {ID Legislative Committees, membership
associations, local, state and federal engagements, and policy and regulatory
priorities outlook.

The Government Affairs team was acknowledged by Director Cardenas, who
also suggested to General Manager Asbury that she add a legislative update to
her weekly report.

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the
Board find that the District is substantially in compliance with Board Policy BL-
13: Delegation to the General Manager with Respect to Local, State, and Federal
Legislation and Regulation.

REPORTS

9.
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with a new pipeline.

Water Department

Water Manager Tina Shields reported on the following matters:

¢ She presented a slide on the sediment removal project at the Galleano and
Singh Reservoir, which has not been done in a long time. The estimated cost
of this project is $3.6 million.

e Hydrology is running about 75 to 80 percent.

e Reclamation has not updated its forecast for 2025 but released an
alternatives report on Friday with post-2026 authorities that wilt be more fully
analyzed as a part of that National Environmental Policy Act process.

e $250 million in grant funding for the Salton Sea, including a $2 million grant
for IID, was part of the 2022 commitments letter between Reclamation and
the State of California. This reimbursement grant will cover the costs incurred
while staff develops easements for the State of California, as well as those
related to |ID’s Deficit Irrigation Program, SCIA, vegetation mapping
monitoring, and some additional staff time.

Water Manager Mike Pacheco stated that the Water Department recycles the
sediment for concrete lining and other uses. He also pointed out a leak in front
of the Imperial Cambria Hotel, which is being repaired and might be replaced
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10 Power Department
Power Manager Mathew Smelser briefly discussed the fires in Los Angeles and
indicated that Southern California Public Power Authority requested assistance
from the lID with some equipment, but no line crews as of yet. Also, staff is
working on evaluating some transformers for the Thousand Palms concept that
will benefit some cities as well as some developers.

Power Manager Smelser showed drone footage of the Goldmine Tap restoration
efforts and the challenges of moving a transformer across the bridge.

Vice Chairman Hamby proposed using social media and/or other communication
tools to draw attention to the Goldmine Tap restoration project and others.

11.  Support Departments
Patricia Hernandez, employee relations officer, provided updates to 1ID’s Health
Plan Benefits and COVID regulations. Her presentation included updates on
topics like new third-party administrator, employee health and welfare, including
programs and additional benefits. Ms. Hernandez provided an update on
modifications to COVID's workplace exposure reporting.

12.  General Manager
General Manager Jamie Asbury reported on the following matters:
¢ Meetings she attended:
o Farm Water Roundtable meeting on January 8, 2025.
o All Public Rate Workshop except for the one in Calexico, where she
was unable to attend.
o Reliability Compliance Steering Committee meeting on January 15,
2025.
o Discussed the Joint Powers Authority with the cities of Indio and La
Quinta, as well as project proponents from the North Gila Imperial
Valley to the 500-kV transmission line.
o Public Affairs Workshop, and briefly attended IVH20 function.
¢ 1ID will increase its social media posts to cover various topics, such as
informing ratepayers about the capital improvement plan and resources.
¢ General Manager Asbury and Power Manager Matthew Smelser will meet
with Hideaway members in La Quinta this week.
¢« She mentioned that in addition to the Poway fire, there was another one in
Mission Valley. She wanted the public to know that human safety and health
will come first.

CONVENE CLOSED SESSION— 3:57 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(one item)

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

ID Meeting Minutes January 21, 2025 Page 8 of 9




'\ 4
|

D e
Fayc NNU. 19

3. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): Imperial irrigation District Claim Number:
29553.11E, OWB Packers, LLC.

RECONVENE REGULAR SESSION— 5:15 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT AS IID BOARD OF DIRECTORS— 5:16 p.m.
CONVENE AS THE IID FINANCING CORPORATION— 5:16 p.m.

Election of Officers for the Financing Corporation

The byiaws of said corporation require that the |ID Board of Directors shall act as the
board of directors of said entity and that the board shall appoint the officers each
calendar year.

Moved by Vice Chair Hamby, seconded by Director Eugenio, that Resolution No. 2025-
1 be adopted, electing Board of Directors and officers of the IID Financing Corporation
for 2025, as follows:

Board of Directors Officers

Alex Cardenas Gina Dockstader, President
JB Hamby JB Hamby, Vice President
Gina N. Dockstader Vivia M. Arellano, Treasurer
Lewis Pacheco Raquel Najera, Secretary

Karin S. Eugenio

Motion carried 5-0.
ADJOURNMENT— 5:16 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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A century of service, Since 1911

MINUTES OF REGULAR MEETING
Tuesday, February 4, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2-—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina BDockstader, Chainwvoman Geoffrey Holbrook, General Counself
- Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
' Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present in the El Centro Boardroom.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by Captain Fredy Miranda of the Salvation Army EIl Centro, and
the Pledge of Allegiance was led by Director Pacheco.

PRESENTATIONS

» Service Awards were presented to 14 employees for a total of 280 worker-years.

e Team of the Month for February 2024: Marcia Rivera manager of Human Resources,
announced that a group of employees from various departments was nominated as
the Asset Management Team of the Month. The team made significant strides in
developing a comprehensive asset management report that contains a thorough
analysis of aging infrastructure, identifying critical improvement projects, and
providing valuable insights for strategic decision-making.

APPROVAL OF AGENDA

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board approve

the agenda as presented, with consent item No. 1 moved to Consent Items Added to

Action

Agenda, at the request of Director Cardenas:

+» Consent ltem No. 1. Approval of Change Order No. 7 to Service Agreement No.
8700000036 with Irby Construction Company (SRFP No. 412)
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PUBLIC COMMENTS
The public was reminded by General Counsel Holbrook of [ID's board meeting policy,
which prohibits the use of props during public comments.

Pete Rodriguez of El Centro shared his thoughts on the approval of the deployment
of $10 million in ratepayer assistance.

CONSENT

1.

Approval of Change Order No. 7 to_Service Agreement No. 8700000036 with
Irby Construction Company (SRFP No. 412)

This item was moved to Consent ltems Added to Action Agenda as the request
of Director Cardenas.

CONSENT ITEMS ADDED TO ACTION AGENDA

1.

Approval of Change Order No. 7 to Service Agreement No. 8700000036 with
Irby Construction Company (SRFP No. 412)

The discussion revolved around the change order for the service agreement with
irby Construction Company. Power Manager Mathew Smelser and General
Manager Jamie Asbury responded to the Board's inquiries regarding the contract
timelines, the solicitation process, Project Labor Agreements (PLAs), customer-
funded projects that were not defined, and customer vs. district funding.

Director Cardenas reaffirmed his support for PLAs, which serve to mutually
establish and stabilize wage hours and working conditions for the workers on
these construction projects while also fostering positive, continuous, and
peaceful relationships between the parties to the agreement.

The Board proceeded with a roll call vote for approval of Change Order No. 7 to
Service Agreement No. 8700000036 with Irby Construction Company to
increase its funding by $1.4 million, and extend the service agreement term to
July 31, 2025, for a total service agreement amount of $37,946,400.

Roll Call Vote

Director Cardenas No
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 4-1, with Director Cardenas voting no.
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ACTION

2. Adopt Resolution Approving Board Policy Revisions

Vice Chairman Hamby discussed this matter and the revisions made to the

following Board Policies:

o GP-3 Board Responsibilities

¢ BL-2 Board-General Manager Relationship

o BL-3 Board-General Counsel Relationship

o BL-8 Delegation to the General Manager with Respect to Budget and
Strategic Planning

» BL-12 Delegation to the General Manager with Respect to Water-Related
Transactions

o SD-4 Competitive Rates

General Manager Asbury responded to Director Cardenas’ inquiry on the
proposed revisions, its delegations and efficiency of Board Policy BL-2, BL-12
and SD-4.

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the
board adopt Resolution No. 5-2025 revising the above-noted Board Policies as
recommended by the Policy Committee (GP-3, BL-2, BL-3, BL-8, BL-12 and SD-
4).

Motion carried 5-0.

3. Adopt Resolution Directing a Report on Community Outreach and
Communications
Vice Chairman Hamby discussed this matter and Director Cardenas offered
feedback and suggested organizing a tent event to promote HVAC and payment
assistance programs. Vice Chair Hamby's input included creating a
communications plan, developing KPI's, and evaluating resources among other
things.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
adopt Resolution No. 6-2025 recognizing the need for increased community
outreach and communication regarding recent power rate updates undertaken
to ensure long-term reliability and infrastructure investment. Further, that the
Public Affairs Workgroup develop and present a report of written
recommendations for Board consideration on February 18, 2025, outlining
strategies to ensure the District meets the community’s expectations for clear,
timely, and accessible information regarding District operations and policies by
enhancing community engagement, transparency, and communication.

Motion carried, 5-0.

INFORMATION
None.
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POLICY MONITORING

4.

SD-1: Mission and Vision

General Manager Jamie Asbury presented the monitoring report of Board Policy
SD-1: Mission and Vision, that focuses on guiding IID’s long-term strategy and
day-to-day operations, ensuring they stay focused on serving the public and
achieving all priorities and goals set by the Board of Directors.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the
board accept the policy monitoring report and find that the District is substantially
in compliance with Board Policy SD-1: Mission and Vision.

Motion carried 5-0.

REPORTS

5.

Board of Directors

Board of Directors Committee Reports:

Chairwoman Dockstader reviewed the list of external and internal committees
and Local Agency Two-on-Two appointments and directors gave a brief report

on current/upcoming activities to the following listed appointments:
External Appointments Appointees

American Public Power Association Policy Cardenas
Makers Council i
California Farm Water Coalition Dockstader

Coachella Valley Association of Governments Cardenas/Hamby
— Coachella Valley Conservation Commission

Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Salton Sea Authorit Dockstader/Cardenas
Colorado River Committee Hamby/Dockstader
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Hamby/Eugenio
Policy Committee Dockstader/Hamby
Public Benefits Workgroup Eugenio/Hamb
Local Agency Two-On-Two Appointees
City of El Centro Cardenas/Hamby

Director Cardenas requested that a meeting be
scheduled as soon as possible.
City of Westmorland Cardenas/Dockstader
Director Cardenas requested that a meeting be
scheduled as soon as possible.
County of Imperial Dockstader/Hamby
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+ Director Pacheco thanked Power Manager Matthew Smelser for giving him
tours of some Power Department facilities.

o Director Eugenio reported on the following matters:

o She is scheduled to attend the Imperial City Council Meeting on
February 5, 2025 to discuss public benefits. General Manager Jamie
Asbury, Power Manager Matthew Smelser, Assistant Power Manager
Sabrina Barber, Water Manager Mike Pacheco, and Senior Public
Affairs Coordinator Stella Jimenez were among the 11D participants.

o She will attend the Carrot Festival Parade on Saturday, February 8,
2025,

» Vice Chairman Hamby reported on the following matters:
o Vice Chairman Hamby and Chairwoman Dockstader participated in a
PBS special about Imperial Valley Water.
o He mentioned that the Sacramento Municipal Utility District begins
their meetings with an environmental tip of the day and he suggested
adding a fun fact section at the beginning of the board meeting.

+ Director Cardenas met a senior in the City of Westmorland who expressed
gratitude for lID's average billing program.

¢ Chairwoman Dockstader reported on the following matters:
o Chairwoman Dockstader and Vice Chairman Hamby participated in a
PBS special about Imperial Valley Water.
o She attended the ACWA Region 9 meeting and a tour of Mission
Springs.

¢ Board of Directors 2025 Annual Work Plan
Vice Chairman Hamby asked that the following modification be made under
the Biennial Budget and Strategic Planning Schedule (BL-8)

Quarter Even-Numbered Years Odd-Numbered Years
4 ¢ Recommend a Biennial s Complete and Promote
Oct-Dec Budget for adoption Recommend-a Strategic Plan
=i for adoption

As part of the Parking Lot items, Vice Chairman Hamby asked that a study
session on the fundamentals of transmission be planned for February or
March 2025 and that a memo outlining the background, status, and potential
next steps of HCP be submitted by the end of February.

CONVENE CLOSED SESSION— 2:41 p.m.

1. CONFERENCE WITH LEGAL COUNSEL -— ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e){1))
(six items)
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2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a})).

RECONVENE REGULAR SESSION— 4:26 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:26 p.m.

{The meeting was livestreamed and is available for public viewing on the HD
website for those who wish to access a full recording of the proceedings.)

1ID Meeting Minutes February 4, 2025
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11D

Acentury (y'.scruice. Sinee 1911
February 18, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT Sun Peak Debt Service Funding
DEPARTMENT Finance
PRESENTER Belen Valenzuela, chief financial officer

Background
On August 24, 2010 the board approved a power purchase agreement (PPA) with

Imperial Valley Solar Company |, LLC and Sun Peak Solar, LLC to purchase the
renewable generation output from a facility located adjacent to 1ID’s Niland Substation,
The PPA contained a term of 30 years and included an option to purchase the project in
year six. On July 12, 2018, [ID provided nctice to exercise option to purchase the 23 MW
Sun Peak Solar generating facility from Imperial Valley Solar Company I, LLC.

On September 25, 2018, the board approved the issuance of electric revenue bonds to
finance the purchase of the facility and approved the adoption of resolution No. 21-2018
authorizing funding the debt service, operation and maintenance costs of the Sun Peak |
facility, through the energy cost adjustment factor.

On October 23, 2018 the board approved the asset purchase of Sun Peak Solar | facility;
an Asset Purchase Agreement outlining the transaction was executed for the purchase
on October 26, 2018.

A comprehensive Electric Cost of Service study and recommendations were presented
for the board'’s consideration on December 17, 2024 and rate adjustments were approved
on January 21, 2025. The projected annual revenue requirements determined in the Cost
of Service study included the debt service payments for the purchase of the Sun Peak
Solar | facility.

Financial Impact
The estimated annual debt service payment and operation and maintenance costs is $5.2
million.

Recommendation

Staff requests approval to rescind the use of the Energy Cost Adjustment factor to fund
the debt service and operations and maintenance costs for Sun Peak | facility as outlined
in Resolution No. 21-2018 and to adopt the proposed resolution authorizing funding the
debt service, operation and maintenance costs of the Sun Peak | facility through the base
rate of the electric retail rates.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 7-2025

RESCINDING IID RESOLUTION NO. 21-2018
AND
AUTHORIZING FUNDING FOR SUN PEAK SOLAR | FACILITY DEBT SERVICE
THROUGH THE ELECTRIC RETAIL RATES

WHEREAS, on September 25, 2018 the district authorized the use of the Energy Cost
Adjustment factor to fund the annual debt service for the purchase, operation and
maintenance costs of the Sun Peak Solar |, and

WHEREAS, a comprehensive Cost of Service Study for the power department and
recommendations were presented for the board’'s acknowledgment on December 17,
2024; and

WHEREAS, the Cost of Service Study determined the annual revenue requirements to
recover the District's costs, fund a capital investment plan while maintaining financial
resilience to keep borrowing costs down; and

WHEREAS, the Costs of Service Study projected annual revenue requirements include
the funding for current and projected debt service payments; and

WHEREAS, the board approved the Cost of Service Study recommended rate
adjustments on January 21, 2025 to be effective on February 1, 2025; and

WHEREAS, 11D desires to rescind Resolution No. 21-2018 that authorized the use of the
Energy Cost Adjustment factor to fund the annual debt service for the purchase, operation
and maintenance costs of the Sun Peak Solar | generating facility; and adopt resolution
authorizing the debt service funding, operations and maintenance costs to be recovered
through the base rate of the retail electric rates like other similar debt service obligations.
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NOW, THEREFORE, BE IT RESOLVED that the 11D Board of Directors hereby rescinds
resolution 21-2018 and hereby adopts the proposed resolution to fund the annual debt

service, operation and maintenance costs of the Sun Peak Solar | generating facility
through the base rate of the district’s electric retail rates.

PASSED AND ADOPTED this 18th day of February, 2025,

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary

Resolution No. 7-2025
Rescinding 11D Resolution No. 21-2018
February 18, 2025

Page 2 of 2
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www.iid.com

\century of service. Since 1911
February 18, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT Change Order No. 7 to Service Agreement 8700000036 SRFP

412 - Power Utility Construction and Maintenance Services |ID
Service Territory - irby Construction Company

DEPARTMENT Power

PRESENTER Sabrina Barber, assistant manager

Background
The approval of the Change Order No. 7 to Service Agreement 8700000036 for as-needed

Power Utility Construction and Maintenance Services is being placed back on the agenda
for the upcoming meeting. This item was previously voted on during the February 4, 2025
meeting, where the vote resulted in 4 ayes and 1 nay, indicating approval of the item.
However, upon review, it was determined that the motion to approve was not formally stated,
and thus the item was not properly concluded.

To ensure the action is correctly recorded and approved, this item will be revisited for the
board's formal consideration and vote.

Change Order No. 7 to the existing service agreement will increase service agreement
funding by $1.4 million, and extends the service agreement term to July 31, 2025, for a total
service agreement amount of $37,946,400.

Financial Impact

The increase associated with this amendment will not exceed $1.4 million; for a revised
total value of $37,946,400. The cost allocation will be determined upon receipt of invoices
for work performed on work orders and projects in the Energy Capital Plan for
transmission and distribution. 2025 budget (page E-6).

Recommendation
Staff recommends approval of change order No. 7 to Service Agreement No. 8700000036

with Irby Construction Company.
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IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: January 13, 2025

General Services Department
FROM: Sabrina Barber

COPIES: Contract Administrator DEPARTMENT: Power
Sabrina Barber
SUBJECT: Request for Change Order

No. 7 to Service Agreement No, 8700000036

for IRBY Construction Company

This is a request to issue Change Order to the subject service agreement in reference to:

An increase in service agreement funding and change service agreement term end date to July 31, 2025.

Please prepare and forward to the following address for signature:

Consulting Firn Name: Irby Construction Company

Contact Person: John Hopper - Executive Vice President Operations
Street Address: 318 Qld Highway 49 South

City, State & Zip: Richland, MS, 39218

Phone: 601-960-7227

Fax: 601-960-7231

Email: hopper@irbyconstruction.com

Amendments or Changes” to the services to be rendered under this amendment are described as follows:

Description of the Request:

1) Increase Service Agreement amount for an additional $1,400,000.00 for a total service agreement amount of
$37,946,400.00. Funded in 2025 Energy Capital Plan for transmission and distribution.

2) Change Service Agreement term end date to July 31, 2025.

Deliverables:

No change in service agreement deliverables.
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Request for Amendment or Change Order to Service Agreement 8700000036 January 13, 2025
Page 2 of 4

Special Conditions to Terms of Agreement:
The cost of this agreement will be charged as follows, with splits and amount determined at the time of inveicing for
work performed, without exceeding the agreement's value.

Cost of Services:

The cost for the work associated with this amendment wi!lincrease by $1.400,000.00 , plus $0.00 -
including expenses. Therefore, this amendment willlncrease the subject agreement from its present vaiue
of $ 36,546,400.00, to a new total not-to-exceed amount to of $ 37,946 400,00

FOR EXTENDED WORK AUTHORIZED BY MWA: This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of ; a copy of which is herein attached.

FOR EXTENSIONS WHERE THE FUNDING SQURCE COME FROM AN APPROVED BUDGET LINE ITEM:
The amount of this extension is funded under the present Budget for the Power Department, under
budget line item number E-6 17.26.45-53 ; copy of which is attached with this request.

Or for NO-COST Amendments or Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of §

Period of Work:

Contract Start Date: §/1/2021
Contract End Date: 7/31/2025
(An estimated period must be defined)

Authorizations - $200K and above:

Is this request under an MWA? I:lYes MWA No. No

Copy of MWA attached? DYes No

Does the value of this contract cause the MWA to exceed the approved value? DYes No

If this request is not covered by an MWA, but is in excess of $200K, please attach documentation of board
approval at the end of this request.
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+ 8700000036 January 13, 2025

Request for Amendment or Change Order to Service Agreemen
Page 3 of 4

Financial Information:

The cost of this agreement will be determined by the work orders issued against it, without exceeding the
agreement's cost of services.

D There are no costs associated with this amendment or change order.

I:I The cost of this agreement wili be charged as follows:

Cost Type: Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.

Requisition No.

Requisition No.

Requisition No.

Cost Type: Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.

Requisition No. Requisition No.

Requisition No.

Cost Type: Cost Type: Cost Type:
Requisition No. Network No. Network No.
General Ledger General Ledger General Ledger
Description Activity No. Activity No.
Value Requisition No. Requisition No.

|
Regulatory Compliance: Subject to NERC-CIP-013 Standard D Yes No
Aftachments:
|:|Vendor Proposal
[:] Board Approval
DSoIe Source
Sabrina Barber . ext.3686

If you have any questions, please call
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t 8700000036 January 13, 2025

Pagedof 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your

request to the Purchasing Section.

Sabrina Barber, Manager Power Department Assistant

Barber, Sabrina 5% %seo: e 1esz06 0800

Requestor Name and Title

Matt Smelser, Manager Power Department

Signature

Digitally signed by Smelser
Smelser, Matthew H maunew
Date 202501 22 14 27 27 -0B'00°

Department Manager Name and Department

(Signature required for procurements not exceeding $50,000)

Signature

FINANCE DEPARTMENT
FINANCE DEPARTMENT BUDGET CHECK

Comments:

Within Budget iZIYes I:]No

Oigasdly signed by Wiliams. Bruce

Williams, Bruce A » B
Date 2025.01 18 15 1548 -08'00

(Signature of Person verifying)

Chlef Financial Officer
(Not required if guthorized under the MWA)

1/16/2025
Date

fazfzs

| RMATION TEC LOGY

Chief information Officer, Information Technology

Date

(QPTIONAL: Signature required for IT software or hardware) (Not required if suthorized under the MWA)

A-u-PH

Date

f $50,000 but not exceeding $200,000

[ A 4
General Manager
{Signaturg required for procutgents in excess o
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IMPERIAL IRRIGATION DISTRICT
Eleclric System

2025 Cepital Pian ($000a)
Line 2025 Funding Source
No. Capital Expenditures Budget Rats Debl C Grant
Generation
1 Sieam $ 14,001 $ 1001 8 13,006 § $
2 Othar 208 208
3 Tolal G ion Capital Expendil 14,209 1,209 13,000
Transmission
tsling ions/T i Lines Upg!
4 Ave 42 3rd Bank - JPA 3,282 4.282
-] Careon 2nid & 3rd Bank - JPA 4408 4,409
[ CS & CD Poles Raplancemant 200 200
7 K:Line Hardening (Grant) 934 280 654
8 Marshall Substation- Bank 2 Upgrada 1.879 1,979
9 R:Llna 4.150 4,150
10 Sub Tota! Existing Substations/T ission Lines Upgrad 14,954 480 13,820 654
New Substation/Transmission Lines
1 Avanue 40 Subsiation - JPA 3633 3.633
12 Ave. 64 Subsiaton 1.500 1,500
13 Cook 5L Substation +.500 1,500
14 Nonhgate Substation - JPA 3.707 3,707
15 Ranch Substation 1,500 1,500
16 Sub Total New SubstationfTrangmisslon Lines 11,840 11,840
Relisbility/Reutine/Reactive Tranamission
17 Routine/Aeactive Transmission 2.569 2,588
18 Grapainuit Swilching Station Upgrade 4.804 4,804
% ECSP U2-2 Redundanl Proleclion 124 124
20 ECSS 92kV Brosker Upgrade 301 3o
21 RAamon-Mirage ¥2 1.262 1282
22 Coachellz Valley Bank 3 Upgrade 200 200
23 Sub Totel Reliability/Routine/R, Trar 9,280 3.214 4.804 1,282
24 Substation C&M Capital Replacement Flogiams 8,383 8.383
25 Transmission Operalions a7 E-Yal
28 Trar jon - Pole Fep Program 503 503
27 [+ Sirategic Tear Prajects {Third Pany Upgrades) 451 951
Exiernally Driven Transmission'
28 ATLIS Lithium Exteaction 4,703 4,703
29 Brawley Solar 1,012 1,012
30 Codar 1 100 100
AN Cedar 2 215 215
32 Cedard 200 200
33 GeolGenco, LLC 618 618
3 Hal's Kitchan 400 400
35 Sahon Sea Transmission Project 260 250
k-] Titan 2 200 200
7 vega SES LLC 100 100
8 Vega SES 2 LLC 502 502
39 Vega SES 3 LLC 100 100
40 Paih 42 RAS Upgrade 2.18% 2194
41 Colgrean RAS Upgrade 366 86
42 OATT Interconnection Projacts - Mise 4,600 4,000
43 Sub Tetal E lly Driven Tr 14,985 14,985
44 Yotal T i Cepits! Expendilures 61,767 14,402 4,804 31,008 654
Distribution
45 imparnal Vallay Sysiem Uggrades 1,086 1,088
45 Coachatla Vallay System Upgrades 1,178 1,178
a7 CV System Upgrade - Macca Norh Shore Resilizncy 2,240 1,138 1,102
48 Rouling Distrtution - LG 5.803 5,893
[1] Routina Distribution - IV 727 5,727
50 Pole Reptacemsnt Progiam 1,004 1.004
51 Sub Totsl ID Funded Distribution 17,127 15,026 1,102
52 v Customer Sarvice Projects (CSP) 8,200 984 7.216
53 LG Customer Service Projects {CSP) 23,733 2,848 20,885
54 Sub Total Gust. Funded Distribullon 31,952 3,032 20,100
55 Tatal Distribution Cagpital Expandilures 49,0650 19,850 28,100 1,102
Other General Plant
56 Othar General Plam 1,498 1,498
57 Total Other General Plant Capital Expendilures 1,498 1,498
58 Totsl Power Capital $ 126,533 $ 36,968 S 11&)4 [ 70,008 § 1,756
G Iunded ir may be rate lunded once fulure Transmission credils are applied,
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February 18, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Resolution Recognizing Engineers Week

DEPARTMENT Human Resources

PRESENTER Marcia Rivera, manager

Background
Engineers Week is an opportunity to express our utmost appreciation to the Imperial

Irrigation District's 180 engineers for their ongoing contributions and dedication to the
trade.

Financial Impact
None.

Recommendation
Staff recommends the board adopt the attached resolution recognizing Engineers Week,
February 16-22, 2025.




Abelino Velazquez

Adrian Villardaga

Agustin Alejandro Ortiz
Alberto Beltran

Aldo Rene Martija
Alejandro J Duarte
Alejandro Lopez
Alejandro Pereida

Alexis Cardenas Castillo
Alma Leticia Reyes

Alonso Serrano

Alonso W Teran

Ana Carolina Gonzalez
Andres Agundez Miramontez
Angel Marcial

Angelina R Romero
Antonio Alcantar Armenta
Antonio W Yee

Araceli Josefina Romero
Armando Romo

Benjamin Warren Brock
Bianca Franco

Brenda Cecilia Garcia
Brian Song

Bryan Daniel Kirschner
Bryan Jesus Alvarez Figueroa
Carlos Alfaro

Carlos F Serrato

Carlos Puente

Carlos R Escalera

Carlos Rojo

Charles A Allegranza
Christian Manuel Quinonez
Christian Ruiz Dablantes
Christina Janelle Matejovsky
Claudia Beltran

Cornelio Landeros
Cristian Jesus Rivera
Daniel Covarrubias Jr
Daniel Olague Jr

Daniel Sampedro Garza
David Pasos Gutierrez
Diego Chavez-Mercado

Domingo Jesus Reyes Gastelum

Donald Vargas Pinera

IID
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IMPERIAL IRRIGATION DISTRICT
Engineer List

Duke Van Lam

Edgar Joab Camargo
Eduardo Diaz

Eduardo G Gutierrez
Eduardo J Bramasco Avilez
Edward L Varnado Ill

Efrain Nieves

Efrain V Sanchez

Efren Garcia

Elias Ishida

Elias Mireles

Enrique Nava

Epifanio G Martinez

Erik Fernando Beltrones Soto
Erika Yanet Figueroa

Ernesto Leon

Ernesto Monge

Ernesto Pasos Gutierrez
Ezequiel Pacheco

Fernando A Murillo Gutierrez
Fernando K Osuna Araujo
Fernando Precichi

Fidel Mendez Gutierrez
Francisco Javier Fimbres Matus
Francisco Leal

Ismael Seth Gomez

Israel Velazquez

Javier A Jimenez

Javier Camarillo

Javier H Avendano Reyes
Javier Meza

Jesus Alberto Martinez
Jesus David Lerma German
Jesus E Martinez Ruiz
Jesus G Rivera

Jesus Ramirez Morales
Joel F Lopez

John Armando Acuna
tohn R Kilps

John Sherwin Santillan Cataraja
Jorge D Navarro

Jorge Francisco Gutierrez
Jorge Lopez

Jorge Ulises Pena

Jose A Moreno

Jose Antonio Avila Chavez
Jose Antonio Esquer

Jose Antonic Huaracha Jr
lose Luis Gerardo Jr

lose Manuel Perez

Francisco Manuel Vasquez Serrano  Jose-5aid Ambriz
Francisco Ramon Bejarano Enriquez Juan Adalberto Salazar Silva

Gabriel Briones Roblede
Gerardo Landeros
German Gallegos
Gilberto Caro Villa
Gregorio Orejas-Fong
Griselda Iriarte
Guadalupe A Ontiveros
Guadalupe Antonio Rivera-Garcia
Guillermo Adolfo Coria
Guillermo Barraza
Guillermo Coria
Guillermo Gonzalez
Hector Andres Mendoza
Hector Garduno

Hector Manuel Ochoa
Hilda M Romo

Hugo Alfredo Valdez
Ismael Gomez

Juan Carlos Maturino

Juan Carlos Uribe

Juan Jose Algravez

Juan Perez Vargas

Julia A Palencia Soto

Julio 1zaak Miranda Cruz
Leo Jacquez

Lteonardo Lopez Miranda
Leslie Giselle Lopez Esparza
Luis Alberto Melendrez
Luis Antonio Flores

Luis Javier Lucero Soto
Manuel Gerardo Serna
Manuel Ivan Rojas-Chin
Manuel Ortiz

Manuel Sampedro Avila
Manuel Sebastian Ramirez Garcia
Marcela Y Caballero

Marco Antonio Bautista
Marco Tulio Landeros
Mario A Mireles

Mario Misael Chavez Martinez
Mario Sanchez

Mario Vasquez

Matthew Stephen Garcia
Michael Craig Stermock
Natalia F Herrera

Noe R Gutierrez

Olivia Inez Alcaraz

Omar Bravo Morales
Oscar Raul Ruelas

Patrick James Abad

Paul Rodriguez

Rafael Lara

Raul Alan Morales

Raul F De La Torre

Raul favier Martinez

Rey D Bendaniilo

Ricardo Gil Contreras
Ricardo Vidrio

Roberto B Alvarez
Roberto Padilla

Roberto Reyna Sanchez Jr
Ruben Flores

Rudy Zamudio Leal

Ruel Competente Sarion
Salvador A Villardaga
Salvador Baltazar
Salvador Macias Espinoza
Sergio A Prieto

Sergio David Castro Ruiz
Sergio Gabriel Avila Anguiano
Sergio Octavio Alvarez Guerrero
Sharon C Sparks

Stephen L Charlton
Thanh Peter Nguyen
Timothy Paul Ciesiuk
Tina L Shields

Vanezza E Valdez

Vickie L Doyle

Victor L Perez

Victoria Lynn Clark
Wayne A Lane Il
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 8-2025

ENGINEERS WEEK APPRECIATION DAY

WHEREAS, Engineers use their scientific and technical knowledge and skills in
creative and innovative ways to fulfill society’s needs; and

WHEREAS, Engineers face the major technological challenges of our time — from
rebuilding towns devastated by natural disaster, cleaning up the environment, and

assuring safe, and efficient delivery of energy and water; and

WHEREAS, Engineers are encouraging our young math and science students to
realize the practical power of their knowledge; and

WHEREAS, the Imperial Irrigation District employs engineers in its Energy and Water
departments; and

WHEREAS, the District will look more than ever to our engineers and their knowledge
and skills to meet the challenges of the twenty-first century;

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Imperial
Irrigation District, does hereby recognize the district's engineers during Engineers
Week, February 16-22, 2025.

PASSED AND ADOPTED this 18th day February, 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Sec.réiéryﬂ
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February 18, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Public Affairs Workgroup Recommendations Report
DEPARTMENT Board of Directors

PRESENTER JB Hamby, vice chairman

Karin Eugenio, director

Background
In December 2022, the Board adopted Resolution 66-2022, identifying community

outreach and communication as key District priorities and established the Public Affairs
Workgroup to develop and recommend to the Board written recommendations for
enhancing community outreach and communication. The Board accepted and adopted
the recommendations made by the workgroup at the February 21, 2023 Board meeting.

At the February 4, 2025 Board meeting, the Board adopted Resolution 6-2025,
recognizing the need for improved community outreach and communication, as
evidenced by community feedback regarding recent power rate updates undertaken to
ensure long-term reliability and infrastructure investment. It further directed the Public
Affairs Workgroup to develop and present a report of written recommendations for Board
consideration, outlining strategies to ensure the District meets the community’s
expectations for clear, timely, and accessible information regarding District operations
and policies by enhancing community engagement, transparency, and communication.

The workgroup also developed a survey that was completed by 25 staff in executive
management, the Public Affairs Department, payment assistance and pay stations,
energy efficiency, and the call center. In total, 66 pages of comments were received and
individually read, reviewed, and considered by the workgroup while compiling the report.

Financial Impact
To be determined.

Recommendation
The Public Affairs Workgroup recommends that the Board of Directors:
¢ Acknowledge receipt of the report.
¢ Direct the General Manager to carry out the recommendations contained within
the report substantially and ensure progress reports are made to the Board under
the Support Services report item at the March 18, April 15, May 20, June 17, and
August 19 Board meetings.
¢ Dissolve the Public Affairs Workgroup.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 6-2025

DIRECTING A REPORT ON COMMUNITY OUTREACH AND COMMUNICATIONS

WHEREAS, it is the mission of Imperial Irrigation District provide water and power,
essential to life and progress for the communities we serve; and

WHEREAS, as a community-owned utility, it is the District's vision to be a trusted partner
in the overall well-being of the communities we proudly serve; and

WHEREAS, the Board of Directors recognizes the need for improved community
outreach and communication, as evidenced by community feedback regarding recent
power rate updates undertaken to ensure long-term reliability and infrastructure
investment; and

WHEREAS, through the adoption of Resolution 66-2022, the Board identified community
outreach and communication as key District priorities and established the Public Affairs
Workgroup to develop and recommend to the Board written recommendations for
enhancing community outreach and communication; and

WHEREAS, Board Policy SD-2 provides that is a goal of the District to foster positive
customer relations, enhance customer satisfaction, build trust, and engage the District’s
customers and communities through broad cutreach and communication; and

WHEREAS, Board Policy SD-2 also provides that the District must be proactive in its
outreach and communications by actively engaging with customers and develop and
maintain effective relationships and partnerships with cities, counties, special districts,
tribes and governments as well as community-based, charitable, and non-
governmental organizations at the local and regional levels; and

WHEREAS, as a community-owned utility, the District is accountable to the people it
serves and has a fundamental responsibility to keep its customers informed about District
policies, initiatives, and decisions that impact them.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors directs the Public
Affairs Workgroup to develop and present a report of written recommendations for Board
consideration on February 18, 2025, outlining strategies to ensure the District meets the
community’s expectations for clear, timely, and accessible information regarding District
operations and policies by enhancing community engagement, transparency, and
communication.

BE IT FURTHER RESOLVED, that the General Manager shall allocate necessary
resources and provide support to facilitate the completion of the report.

PASSED AND ADOPTED this 4" day of February, 2025.

IMPERIAL IRRIGATION DISTRICT

.98,; ¥k Lx

JULY 25, 191 Chairwoman

2 ,

ORGANIZED

retary

Resofution No. 6-2025
Directing A Report On Community Outreach and Communications
February 4, 2025
Page 2 of 2
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 66-2022

Enhancements to Public Affairs Efforts and Programming

WHEREAS, the Imperial Irrigation District is a consumer-owned utility organized in 1911,
has been solely responsible for retail delivery of water to Imperial Valley farms and
wholesale delivery to the cities and towns since 1922, and since 1936 has become the
public power provider to all of the Imperial Valley and a large part of the Coachella Valley;
and

WHEREAS, in 1958, the district formed its first ever department dedicated to public affairs
activities foilowing a report that evaluated improvements to organizational operations,
having found that “The district is an instrument of the people, created by them and
dedicated to their needs. The kind of relationship it enjoys with the people has a vital
influence on its future,” further suggesting that the district is “obligated to keep its owners
— the public — informed on district activities and plans” and that a favorable public
impression would ‘permit it to assume a posture of leadership” and “assist in attracting
and holding good caliber employees”; and

WHEREAS, resources and staffing dedicated to public affairs efforts and pregramming
have declined in recent decades, with 1D falling far below average in support dedicated
to such public facing activities compared to similar public water and power utilities across
California; and

WHEREAS, the need for robust community outreach, government affairs, public
information, and public benefits programming has not declined, but substantially
increased alongside the growth of the district's customer base and complexity of issues

faced; and

WHEREAS, stakeholders, members of the public, and community organizations have
called on the district to increase transparency, communication, education, and outreach
to keep the public informed and aware of district matters and plans; and
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WHEREAS, in coming years, issues of critical importance to the customer-owners that
the district serves, namely, chronic drought on the Colorado River and the renegotiation
of key operating guidelines, rapid changes in the energy sector including the transition to
renewable energy and the future potential of regionalization, and revenue adjustments
required to maintain and improve service to ratepayers will necessitate and require
enhancements to the district's public affairs efforts and programming.

NOW, THEREFORE, BE IT RESOLVED, that the Imperial Irrigation District Board of
Directors identifies enhanced public affairs efforts and programming as key district
priorities and hereby forms a Public Affairs Workgroup composed of two directors and the
general manager, and/or their designees, to develop written recommendations to
effectuate these aforementioned goals for board consideration by February 15, 2023,

PASSED AND ADOPTED this 20™ day of December, 2022.

IMPERIAL IRRIGATION DISTRICT

P : s S - n
s § Pl /President
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December 2, 2024

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Strategic Direction Title: Customer Relations, Outreach,

and Communication

Policy Number: SD-2

Date of Adoption: April 23, 2024 Resolution No. 8-2024

Revision Date: Resolution No.

—— s, — - P — ==

It is a goal of the District to foster positive customer relations, enhance customer
satisfaction, build trust, and engage the District's customers and communities through
broad outreach and communication.

Therefore, the District will:

a)

b}

Instifl a customer-first culture across the organization, ensuring every employee
understands the significance of and the District’'s responsibility to provide
exceptional customer service.

Respond to customers and resclve customer-related issues in a timely manner,

c) Treat customers in arespectful, dignified, and civil manner.

d)

e)

f)

9)

Provide easy access to the District’s services, including sfficient communication
channels, transparent billing, and accessible support.

Be proactive in its ocutreach and communications by actively engaging with
customers and providing them with the information, education, and tools they
require according to their needs.

Develop and maintain effective relationships and partnerships with cities, counties,
special districts, tribes and governments as well as community-based, charitable,
and non-governmental organizations at the local and regional levels,

Communicate appropriate procedures for customers who believe they have not
received fair treatment from the District to be heard.

Monitoring Method: GM Report
Frequency: Annual

47
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POWER

A century of service. Since 1911
February 18, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Approve 2025 OFECP and DIP Conservation Payment Rates
DEPARTMENT Water
PRESENTER Tina Shields/Mike Pacheco, managers

Background
IID's annual water conservation goals are generally determined by the San Diego County

Water Authority and Coachella Valley Water District transfer obligations. In 2025, 1ID's
water conservation requirements for these agencies are 200,000 AF and 98,000 AF
respectively, to create a 2025 conservation “"demand” of 298,000 AF. However, as a result
of the execution of |IID's federal 2024 — 2026 System Conservation implementation
Agreement, IID has additional conservation capacity through 2026 to create System
Conservation Water (SCW) to be left in Lake Mead to protect critical reservoir elevations.

Annual Conserved Water Obligations and Targets (in thousand acre-feet)

2027- | 2048-
2023 2024 2025 2026 2047 2077
SDCWA Transfer 200" 2001 200 200 200 TBD
CVWD Transfer 88 93 98 103 103 53
IID SCIA 46 195* 228* 228" - -
Total| 288+ | 293-488 | 298-526* | 303-531* | 303 TBD

1In 2023 and 2024, 50,000 AFY of SDCWA Transfer conservation was left in Lake Mead as SCW and
SDCWA was reimbursed for the cost of this conservation from the SCIA funding.
* Estimated volumes

l1D’s existing system conservation and temporary land conversion fallowing programs are
projected to yield a conservation “supply” of approximately 128,000 AF in 2025, leaving
an estimated 170,000 AF of unfilled conservation “demand” for the 2025 On-Farm
Efficiency Conservation Program (OFECP) to meet contractual water transfer obligations.
Additional OFECP or Deficit Irrigation Program (DIP) conservation can be used towards
lID's 2024 — 2026 SCIA conservation targets, with a balance of approximately 228,000
AFY of conserved water eligible for designation as SCW through 2026 (but no more than
300,000 AF in 2025, with a 700,000 AF cumuiative cap from 2024 through 2028).

lID’s Board of Directors adopted an initial $330/AF conservation payment rate for the
2024 OFECP, and then added a $100/AF supplement in July 2024 in anticipation of a
final SCIA that was under negotiation. This resulted in a total 2024 OFECP payment of
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$430/AF for approximately 177,000 AF (at-farm) of conservation, at an estimated cost of
$76 million.

In July 2024 the board also established a $300/AF conservation payment rate for lID’s
2024 DIP, paying out nearly $50 million for that conservation program vyielding over
165,000 AF of conservation (at-farm). In total, IID anticipates conservation payments for
these two programs to total approximately $126 million in 2024.

Initial 2025 conservation program payment recommendations of $439/AF for the OFECP
and $300/AF for the DIP by the Colorado River board committee were proposed to the
IID Board of Directors for consideration at its December 17, 2024 meeting, however the
issue was tabled pending further consultation with agricultural stakeholders. {1D directors,
management and staff met with representatives from the General Manager's Farm Water
Roundtable in both January and February and two additional meetings were held with
representatives of the Imperial County Farm Bureau, not to mention additional side
conversations with individual growers.

The table below summarizes the revised 2025 OFECP and DIP payment rate proposal
from the Colorado River board committee. These rates were developed to prioritize
efficiency-based on-farm conservation measures and ensure sufficient federal funding to
cover additional 2025 OFECP supplemental payment expenses while continuing to meet
existing QSA water conservation obligations, achieve additional System Conservation
Water target volumes, and develop additional revenues to fund system conservation
projects and capital improvements that facilitate future OFECP conservation efforts.

2025
Conservation Program Payment Rate
Proposal
On-Farm Efficiency Conservation Program $450/AF
o OFECP Water Transfer Funding $339/AF
s OFECP Supplemental Funding* $111/AF
Deficit Irrigation Program™ $300/AF

*Contingent upon federal funding

There is currently some level of uncertainty as to the status of all federal funding as a
result of the transition to a new administration. Contracting for the 2025 DIP and the
$111/AF OFECP supplemental funding are contingent upon a continuation of federal
funding. 1ID is working to advocate for this contracted funding and obtain additional
federal assurances for the balance of outstanding (2024) and anticipated (2025-2026)
system conservation payments under its 2024 — 2026 SCIA.

Financial Impact

The 2025 payment rates from SDCWA and CVWD are estimated to be $816.17/AF and
$183.88/AF, respectively, which results in a blended transfer rate of approximately
$608.23/AF. The SDCWA payment rate is adjusted annually using the Gross Domestic
Product Implicit Price Deflator Inflation Index, which is estimated at 2.6088 percent for
2024. Applying this annual inflationary index to the 2024 OFECP payment rate of

Board Agenda Memorandum
2025 OFECP and DIP Conservation Payment Rates
February 18, 2025
Page 2 of 3
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$330.08/AF results in an inflated proposed OFECP payment rate of $338.69/AF for 2025
(rounded up to $339/AF). tID’s approved 2025 OFECP budget includes nearly $57.6
million to fund approximately 170,000 AF of OFECP conservation to meet SDCWA
transfer obligations.

The SCIA payment rate for 2025 is $840.37/AF, with this federal funding to be used to
create System Conservation Water from the DIP and a portion of the OFECP yield in
excess of water conservation obligations, as well as to fund the 2025 OFECP supplement
paid to incentivize expanded conservation generated from the OFECP. SCIA funding was
not included in the approved 2025-2026 11D budget because revenues will vary based on
conservation volumes designated as SCW, but a budget amendment will be submitted at
the appropriate time for the additional revenues and expenses. Historical OFECP
payment rates are illustrated in the chart below.

OFECP Conservation Payment Rates
(2019 - 2025)

5500 * Fixed Budgel Payment Method (SOFECP Budget/OFECP Conservation Volume)
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Recommendation

Adopt a $339/AF payment rate for the 2025 OFECP (conservation associated with crops
harvested in 2025 or the 2025 calendar year for perennials) based on the inflated 2024
OFECP payment rate, along with a $111*/AF supplement to be funded by the SCIA for a
total 2025 OFECP payment rate of up to $450*/AF (contingent upon federal funding). For
conservation from the 2025 DIP, adopt a continuation of last year's conservation payment
rate of $300*/AF (with contracting contingent upon federal funding).

Board Agenda Memarandum
2025 OFECP and DIP Conservation Payment Rates

February 18, 2025
Page 3of 3
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www.iid.com

A century of service. Siirce 1911
February 18, 2025 BOARD AGENDA MEMORANDUM _ Policy Monitoring
SUBJECT BL-14: Delegation to the General Manager with Respect to Real

and Personal Property
DEPARTMENT Executive/General Services/Real Property
PRESENTER Jamie Asbury, general manager
Jennifer Goodsell, manager, General Services
Laura Cervantes, supervisor, Real Property

Background
General Manager Jamie Asbury will present the monitoring report of Board Policy BL-14:

Delegation to the General Manager with Respect to Real and Personal Property.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Manager's recommendation regarding
compliance.

Board Action

The General Manager finds and recommends that the Board find that the District is
substantially in compliance with Board Policy BL-14. Delegation to the General Manager
with Respect to Real and Personal Property.

The Board may accept the policy monitoring report for the record and:

o Agree with the staff finding regarding compliance with the policy and make the
same finding.

o Disagree with the staff finding regarding compliance with the policy and state the
Board's finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Real and
Personal Property

Policy Number: BL-14

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: September 17, 2024 Resolution No. 30-2024
Revision Date: December 2, 2024 Resclution No. 44-2024

Normal business operations require the District to engage in (i) the acquisition of interests
in real property; (ii) management of interests in real property; and (iii) the disposition and

lease of surplus furniture and equipment.

The General Manager is delegated decision-making and approval authority concerning

personal and real property within the following parameters:

Personal Property

a) Disposal of Salvage Tangible Personal Property. The disposal of salvaged tangible
personal property will be done in accordance with the General Manager's sighing

authority and applicable law.

Real Property

a) The purchase price does not exceed $5 million and is within 115% of the appraised

value of the property.

b) Enter into, manage, and terminate leases within 115% of fair market value,
including from third parties on third-party-owned property and to third parties on

District-owned owned property.

¢) Easements, rights of way, and licenses may be granted to third parties where the
District’'s current or anticipated future operations are not adversely impacted.
Easements, licenses, and rights-of-way from third parties may be obtained within

125% of fair market value.

d) Negotiate and pay taxes, assessments, fees, levies, or charges arising from or

related to the District’s ownership or other interests in real property.

e) Authorize permits and applications related to implementation of District projects

on District-owned land.
42
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February 4, 2025

fi Recommend to the Board changes in the use of District-owned farmland property,
including for conservation purposes to meet contractual obligations or policy
objectives.

g) Ensure properties leased by the District are maintained in good condition and that
leases shall be for fair market value and not adversely impact the District's current or
anticipated future operations.

Monitoring Method: GM Report
Frequency: Annual

43
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A century of service, Since 1911
February 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-16: Delegation to the General Counsel with Respect to

Settlement of Claims and Litigation
DEPARTMENT Executive
PRESENTER Geoffrey Holbrook, general counsel

Background
General Counsel Geoffrey Holbrook will present the monitoring report of Board Policy BL-

16: Delegation to the General Counsel with Respect to Settlement of Claims and
Litigation.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Counsel's recommendation regarding
compliance.

Board Action

The General Counsel finds and recommends that the Board find that the District is
substantially in compliance with Board Policy BL-16: Delegation to the General Counsel
with Respect to Settlement of Claims and Litigation.

The Board may accept the policy monitoring report for the record and:

o Agree with the staff finding regarding compliance with the policy and make the
same finding.

¢ Disagree with the staff finding regarding compliance with the policy and state the
Board’s finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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February 4, 2026

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Counsel with Respect to the
Settlement of Claims and Litigation
Policy Number: BL-16

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

Normal business operations require the District to enter into settlements of. (i) claims and
lawsuits filed against it and brought by the District against third parties; (ii) regulatory
matters to which the District is a party; and (iii) other disputes with third parties (“Dispute”
or “Disputes”).

The General Counsel, in consultation with the General Manager, is delegated authority to
enter into settlement agreements to resolve Disputes and is authorized to execute all
necessary documents to finally resolve such matters in accordance with Board policy and
within the parameters of the matrix below and will timely provide the Board with a
summary of any significant settlement of a Dispute.

Category Amount
Tort Claims/Other Claims Up to lID's self- insured
Under Workers’ Compensation Laws retention levels

Condemnations Filed by IID:

Up to 115% of Appraised Value $5 million

Greater than 115% of Appraised Value $500k
Condemnations Filed Against IID:

85% or greater of Appraised Value $5 million

Less than 85% of Appraised Value $500k
All Other Disputes $500k

Monitoring Method: General Counsel Report
Frequency: Annual

T Amounts in excess of the seif-insured retention levels are paid under insurance policies.

45
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DISTRICT .
= !
www.iid.com

A century of service. Since 1911

February 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters

DEPARTMENT Water

PRESENTER Mike Pacheco/Tina Shields, managers

Background
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

Water Supply Conditions

o Reclamation’s February 11, 2025 reporting indicates an |ID 2025 consumptive use
of 151,486 AF, resulting in a preliminary consumptive use forecast estimate 20,620
AF above lID's 2025 water order approval of 2,378,420 AF. The current operational
consumptive use schedule provided to Reclamation on January 2, 2025 was
prorated monthly based on historical averages and included an anticipated 250,000
AF of system conservation water associated with 2025 System Conservation
Implementation Agreement, and will change based on final program contracting and
conservation yields.

o Reclamation’s February 10, 2025 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2025 precipitation is 87 percent of average
(10.4") and Lake Powell's unregulated January observed inflow was 70 percent of
normal (0.235 MAF). Lake Mead’s elevation was at 1,067.23 feet and system
reservoir storage is 42 percent (24,332 MAF). The February inflow forecast to Lake
Powell is 93 percent of normal (0.340 MAF), with the forecasted WY 2024
unregulated inflow decreasing to 71 percent of normal {6.804 MAF), and the
forecasted April-July 2025 inflow down to 67 percent (4.300 MAF).

Conservation Updates

o |ID has almost completed the 2023 OFECP contracting, with approximately 2,700
contracts fully executed as of February 12, 2025. Weekly batch payments are
ongoing as signed contracts are returned.

o |ID has initiated contracting for the 2024 OFECP, with the first 64 contracts issued
to participants last week.

o While there is currently some uncertainty related to federal funding due the
administration transition, |ID intends to initiate its 2025 DIP solicitation later this week
(see www.iid.com/dip) with that process to extend through March 15, 2025. DIP
contracting is scheduled to begin in mid-to late April, but is contingent on
coordination with the resource agencies and a continuation of federal funding under
IID's 2024-2026 SCIA.
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Division Updates/12-Hour Usage

o Divisions reported 180 12-hour (am) water orders for 670 cfs, No (pm) water orders,
divisions are running 2,836 cfs. Carryovers are 23 water order for 250 cfs.

o The All-American Canal is running 2,300 cfs, East Highline Canal is running 860 cfs,
Central Main Canal is running 350 cfs, and Westside Main Canal is at 470 cfs.

o Southend Division canal outages for this week: Birch, Birch, Ash Main, Alamitos,
Alder, and Beech.

o Northend Division canal ocutages for this week: G lateral and H lateral.

Construction/Maintenance

o SCP Peach lateral to Plum lateral intertie — Install guard rails and stairs for the
automated gate, at the intersection of Worthington and Schaffner Rd. just west of
Holtville.

o Vail 4A Drain — Repair pipe separation, at the intersection of Young Rd. and Severe
Rd. just west of Calipatria.

o Mayflower Drain crossing at delivery 10 — Repair pipe separation, 1.0 mile east of
Hastain Rd. along Pickett Rd. just east of Brawley.

o Dabhlia lateral 8 pipeline — Replace existing crossing, at the intersection of Neckel
Rd. and Imperial Ave. in Imperial.

o Vail 5A Drain sump — Install pumps and motors, 1.0 mile west of Lindsey Rd. along
Crummer Rd. just west of Calipatria.

Board Agenda Memorandum
Water Department General Matters
February 18, 2025
Page 2 of 2
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A century of service. Since 1911
February 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Power Department General Matters
DEPARTMENT Power
PRESENTER Matthew Smelser, manager

Mr. Smelser will provide an update with regard to power matters.

IID Open Access Transmission Tariff Generator Interconnection Status:

Description No. of Projects No. of MW
Geothermal 3 183
Biomass 2 108
Solar and Storage 14 2404
Energy Storage Projects 5 430
Total 24 3125
Distributed Generation — Solar Installations:

Description No. of Applications No. of MW
Pending Applications Coachella Valley 8§12 (19.57) MW
Pending Applications imperial Valley 427 (9.5) MW
Applications received since January 1, 2025 | 20
Customer Service Projects Pending:

Description No. of Projects

Imperial Valley 470 (51.1) MVA

Coachella Valley 720 (43.59) MVA

Total 1190 94.69
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[ID

A century of service. Since 1911

February 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports

DEPARTMENT Executive

PRESENTER Sergio Quiroz, assistant general manager

Marcia Rivera, manager, Human Resources

Background
Marcia Rivera will review results of the 2023 Employee Engagement Survey.
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A cenfury of service. Since 1911
February 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Reports
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on

emerging issues.
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