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MINUTES OF REGULAR MEETING 
Tuesday, February 4, 2025 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER— 1:00 p.m. 
All directors were present in the El Centro Boardroom. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation was led by Captain Fredy Miranda of the Salvation Army El Centro, and 
the Pledge of Allegiance was led by Director Pacheco. 
 
PRESENTATIONS 
• Service Awards were presented to 14 employees for a total of 290 worker-years. 
• Team of the Month for February 2024: Marcia Rivera manager of Human Resources, 

announced that a group of employees from various departments was nominated as 
the Asset Management Team of the Month. The team made significant strides in 
developing a comprehensive asset management report that contains a thorough 
analysis of aging infrastructure, identifying critical improvement projects, and 
providing valuable insights for strategic decision-making.  
 

APPROVAL OF AGENDA 
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board approve 
the agenda as presented, with consent item No. 1 moved to Consent Items Added to 
Action Agenda, at the request of Director Cardenas: 
• Consent Item No. 1: Approval of Change Order No. 7 to Service Agreement No. 

8700000036 with Irby Construction Company (SRFP No. 412) 
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Motion carried, 5-0. 
 
PUBLIC COMMENTS 
The public was reminded by General Counsel Holbrook of IID's board meeting policy, 
which prohibits the use of props during public comments. 
 
Pete Rodriguez of El Centro shared his thoughts on the approval of the deployment 
of $10 million in ratepayer assistance. 
 
CONSENT 
   
1. Approval of Change Order No. 7 to Service Agreement No. 8700000036 with 

Irby Construction Company (SRFP No. 412) 
This item was moved to Consent Items Added to Action Agenda as the request 
of Director Cardenas. 

 

   
CONSENT ITEMS ADDED TO ACTION AGENDA 
   
1. Approval of Change Order No. 7 to Service Agreement No. 8700000036 with 

Irby Construction Company (SRFP No. 412) 
The discussion revolved around the change order for the service agreement with 
Irby Construction Company. Power Manager Mathew Smelser and General 
Manager Jamie Asbury responded to the Board's inquiries regarding the contract 
timelines, the solicitation process, Project Labor Agreements (PLAs), customer-
funded projects that were not defined, and customer vs. district funding. 
 
Director Cardenas reaffirmed his support for PLAs, which serve to mutually 
establish and stabilize wage hours and working conditions for the workers on 
these construction projects while also fostering positive, continuous, and 
peaceful relationships between the parties to the agreement. 
 
The Board proceeded with a roll call vote for approval of Change Order No. 7 to 
Service Agreement No. 8700000036 with Irby Construction Company to 
increase its funding by $1.4 million, and extend the service agreement term to 
July 31, 2025, for a total service agreement amount of $37,946,400. 
 
Roll Call Vote  
Director Cardenas              No  
Vice Chairman Hamby Yes  
Chairwoman Dockstader Yes  
Director Pacheco  Yes  
Director Eugenio  Yes  
 
Motion carried 4-1, with Director Cardenas voting no. 
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ACTION 
  
2. Adopt Resolution Approving Board Policy Revisions 

Vice Chairman Hamby discussed this matter and the revisions made to the 
following Board Policies: 
• GP-3 Board Responsibilities 
• BL-2 Board-General Manager Relationship 
• BL-3 Board-General Counsel Relationship 
• BL-8 Delegation to the General Manager with Respect to Budget and 

Strategic Planning 
• BL-12 Delegation to the General Manager with Respect to Water-Related 

Transactions 
• SD-4 Competitive Rates 

 
General Manager Asbury responded to Director Cardenas’ inquiry on the 
proposed revisions, its delegations and efficiency of Board Policy BL-2, BL-12 
and SD-4.  
 
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the 
board adopt Resolution No. 5-2025 revising the above-noted Board Policies as 
recommended by the Policy Committee (GP-3, BL-2, BL-3, BL-8, BL-12 and SD-
4). 

 
Motion carried 5-0. 

  
3. Adopt Resolution Directing a Report on Community Outreach and 

Communications 
 Vice Chairman Hamby discussed this matter and Director Cardenas offered 

feedback and suggested organizing a tent event to promote HVAC and payment 
assistance programs. Vice Chair Hamby’s input included creating a 
communications plan, developing KPI’s, and evaluating resources among other 
things. 
 
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board 
adopt Resolution No. 6-2025 recognizing the need for increased community 
outreach and communication regarding recent power rate updates undertaken 
to ensure long-term reliability and infrastructure investment. Further, that the 
Public Affairs Workgroup develop and present a report of written 
recommendations for Board consideration on February 18, 2025, outlining 
strategies to ensure the District meets the community’s expectations for clear, 
timely, and accessible information regarding District operations and policies by 
enhancing community engagement, transparency, and communication. 
 
Motion carried, 5-0. 
 

 



 
IID Meeting Minutes February 4, 2025 Page 4 of 6 

 

 
INFORMATION 
None. 
  
POLICY MONITORING 
 
4. SD-1: Mission and Vision 

General Manager Jamie Asbury presented the monitoring report of Board Policy 
SD-1: Mission and Vision, that focuses on guiding IID’s long-term strategy and 
day-to-day operations, ensuring they stay focused on serving the public and 
achieving all priorities and goals set by the Board of Directors. 
 
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the 
board accept the policy monitoring report and find that the District is substantially 
in compliance with Board Policy SD-1: Mission and Vision.  
 
Motion carried 5-0. 
 

 
 

 

REPORTS  
   
5. Board of Directors 

Board of Directors Committee Reports: 
Chairwoman Dockstader reviewed the list of external and internal committees 
and Local Agency Two-on-Two appointments and directors gave a brief report 
on current/upcoming activities to the following listed appointments: 

External Appointments Appointees 
American Public Power Association Policy 
Makers Council 

Cardenas 

California Farm Water Coalition Dockstader 
Coachella Valley Association of Governments 
— Coachella Valley Conservation Commission 

Cardenas/Hamby 

Colorado River Board of California Hamby/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Salton Sea Authority Dockstader/Cardenas 

Internal Appointments Appointees 
Colorado River Committee Hamby/Dockstader 
Infrastructure Committee Hamby/Dockstader 
Legislative Committee — Federal Cardenas/Hamby 
Legislative Committee — State Hamby/Eugenio 
Policy Committee Dockstader/Hamby 
Public Benefits Workgroup Eugenio/Hamby 

Local Agency Two-On-Two Appointees 
City of El Centro 
Director Cardenas requested that a meeting be 
scheduled as soon as possible. 

Cardenas/Hamby 

City of Westmorland Cardenas/Dockstader 
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Director Cardenas requested that a meeting be 
scheduled as soon as possible. 
County of Imperial Dockstader/Hamby 

 
• Director Pacheco thanked Power Manager Matthew Smelser for giving him 

tours of some Power Department facilities. 
 

• Director Eugenio reported on the following matters:  
o She is scheduled to attend the Imperial City Council Meeting on 

February 5, 2025 to discuss public benefits. General Manager Jamie 
Asbury, Power Manager Matthew Smelser, Assistant Power Manager 
Sabrina Barber, Water Manager Mike Pacheco, and Senior Public 
Affairs Coordinator Stella Jimenez were among the IID participants. 

o She will attend the Carrot Festival Parade on Saturday, February 8, 
2025.  
 

• Vice Chairman Hamby reported on the following matters: 
o Vice Chairman Hamby and Chairwoman Dockstader participated in a 

PBS special about Imperial Valley Water. 
o He mentioned that the Sacramento Municipal Utility District begins 

their meetings with an environmental tip of the day and he suggested 
adding a fun fact section at the beginning of the board meeting. 
 

• Director Cardenas met a senior in the City of Westmorland who expressed 
gratitude for IID's average billing program. 
 

•  Chairwoman Dockstader reported on the following matters: 
o Chairwoman Dockstader and Vice Chairman Hamby participated in a 

PBS special about Imperial Valley Water. 
o She attended the ACWA Region 9 meeting and a tour of Mission 

Springs. 
  

• Board of Directors 2025 Annual Work Plan 
Vice Chairman Hamby asked that the following modification be made under 
the Biennial Budget and Strategic Planning Schedule (BL-8) 
 

Quarter Even-Numbered Years Odd-Numbered Years 

4 
Oct-Dec 

• Recommend a Biennial 
Budget for adoption 

• Complete and Promote 
Recommend a Strategic Plan 
for adoption 

 
As part of the Parking Lot items, Vice Chairman Hamby asked that a study 
session on the fundamentals of transmission be planned for February or 
March 2025 and that a memo outlining the background, status, and potential 
next steps of HCP be submitted by the end of February. 
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CONVENE CLOSED SESSION— 2:41 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(six items) 

 

   
2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).  

 
 

RECONVENE REGULAR SESSION— 4:26 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
ADJOURNMENT— 4:26 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings.) 
 


