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MINUTES OF REGULAR MEETING 
Tuesday, January 21, 2025 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER— 1:00 p.m. 
All directors were present in the El Centro Boardroom. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation and Pledge of Allegiance were led by Father Edward Horning of Saint 
Mary’s Catholic Church, El Centro 
 
APPROVAL OF AGENDA 
General Counsel Holbrook asked to add an urgency item to the closed session agenda 
under Conference with Legal Counsel, Existing Litigation pursuant to Government Code 
54956.9, Taylor v. IID, Case Number ECU003914 in Imperial County Superior Court. He 
stated that the District became aware of the issue after the posting of the agenda, and 
that a 4/5 vote would be required. 
 
Vice Chair Hamby requested that Consent Item No. 2 be moved after item No. 7 under 
the Action Agenda.  
 
Moved by Director Eugenio, seconded by Director Pacheco, to add the above-mentioned 
urgency matter to the closed session agenda and to move Consent Item No. 2 to the 
action agenda after item No. 7. 
• Consent Item No, 2: Approval of Amendment No. 2 to Major Work Authorization No. 

200101: All- American Canal Sludge Pipe Replacement Project - Basin 1 
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Motion carried, 5-0. 
 
Chairwoman Dockstader explained that she would like to start with general topics for 
public comments and that the public's input on the public rate hearing be heard later, 
during the public rate hearing. She requested a motion from the Board to strictly enforce 
the three-minute public comment rule. 
 
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the Board 
approve the enforcement of the three-minute public comment rule. 
 
Motion carried, 5-0. 
 
PUBLIC COMMENTS 
• Pete Rodriguez of El Centro expressed his opinion on the Energy Cost Adjustment 

and the right to public comments. 
• Sky Ainsworth of El Centro expressed his concerns with Pete Rodriguez’s conduct. 
• Mary Helen McCombs of El Centro talked about IID’s facilities and its maintenance 

and the need of IID being self-sustained and independent from other utilities.   
• Nate Fairman of IBEW Local 465 congratulated Chairwoman Dockstader and new IID 

Director Pacheco. He talked about IID’s meter technician desk audit, and tree 
trimming crews. 

 
General Manager Asbury announced that there was a problem with livestream and 
requested a pause while the problem was looked into and fixed. 
 
CONSENT 
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board 
approve the consent agenda as presented (Nos 1, 3-5), with Consent Item No. 2 moved 
to the Action Agenda. 
• Consent Item No. 2: Approval of Amendment No. 2 to Major Work Authorization No. 

200101: All- American Canal Sludge Pipe Replacement Project - Basin 1 
 
Motion carried 5-0. 
  
1. Approval of Statement of Investment Policy for 2025 

Approval of the proposed changes to section 6. “Allowable Investment Vehicles 
and Practices” to include fixed annuities, as permitted under Article 1 of 
California Government Code (CGC) Sections 53600 to 53610. 
 

2. Approval of Amendment No. 2 to Major Work Authorization No. 200101: All- 
American Canal Sludge Pipe Replacement Project - Basin 1 
At Vice Chairman Hamby's request, this item was moved to the action agenda 
after item No. 7. 

  
3. Formation of a Binational Relations Committee  
 Approval of a Binational Relations Committee to foster stronger ties with 

counterparts in Mexico and promote a deeper understanding of the cross-border 
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issues that impact both sides. The committee will be composed of two appointed 
directors, Director Pacheco and Director Eugenio. 
 

4. Approval of Annual Appointments of Directors to Various Positions 
Approval of the following appointments for calendar year 2025. 

External Appointments Appointees 
American Public Power Association Policy Makers 
Council 

Cardenas 

California Farm Water Coalition Dockstader 
Coachella Valley Association of Governments — 
Coachella Valley Conservation Commission 

Cardenas/Hamby 

Coachella Valley Association of Governments — 
Energy and Sustainability 

Eugenio/Hamby 

Coalition of Labor, Agriculture, and Business Pacheco 
Colorado River Board of California Hamby/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Salton Sea Authority Dockstader/Cardenas 

Internal Appointments Appointees 
Binational Relations Committee Eugenio/Pacheco 
Colorado River Committee Hamby/Dockstader 
Electrification Workgroup Eugenio/Pacheco 
Infrastructure Committee Hamby/Dockstader 
Legislative Committee — Federal Cardenas/Hamby 
Legislative Committee — State Hamby/Eugenio 
Policy Committee Dockstader/Hamby 
Public Affairs Workgroup Hamby/Eugenio 
Public Benefits Workgroup Eugenio/Hamby 

Local Agency Two-On-Two Appointees 
City of Brawley Dockstader/Pacheco 
City of Calexico Pacheco/Eugenio 
City of Calipatria Dockstader/Pacheco 
City of El Centro Cardenas/Hamby 
Heber Public Utilities District Hamby/Pacheco 
City of Holtville Hamby/Eugenio 
City of Imperial Eugenio/Pacheco 
Seeley County Water District Hamby/Eugenio 
City of Westmorland Cardenas/Dockstader 
County of Imperial Dockstader/Hamby 
Coachella Valley Water District Hamby/Dockstader 
Coachella Valley Power Agency/C.V. Agencies Hamby/Eugenio 
Quechan Indian Tribe Eugenio/Hamby 

 

 
5. 

 
Acknowledge Board of Directors 2025 Annual Work Plan 
Approved as presented without any necessary action. 
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CONSENT ITEMS ADDED TO ACTION AGENDA 
None. 
 
PUBLIC COMMENTS 
General Counsel stated that written comments were received from the following with 
regard to the 2025 proposed electric retail rate adjustment: 
• Philip Bettencourt, La Quinta, CA 
• Anthony Godinez / GreenNet, Calexico, CA 
• Bill Collins, Indio, CA 
• Siri Kirtan Fluck, Palm Desert, CA 
• City of Calexico (Resolution) 
• dieguinho015@hotmail.com (no name provided) 
• Priscilla Arellano, IID employee 
• Bill Caldwell, El Centro, CA  
• Martha Mijango, Indio. CA 
• Robbie Reddy, La Quinta, CA 
• Robert Israel, Indio, CA 
• Monica Salcido (city not provided) 
• Alex Arjonilla, Indio, CA 
• Leadership Counsel for Justice and Accountability 
 
Public Comments - In Person 
• Johana Clark, Calexico, CA 
• Mary Helen Dollente, Holtville, CA 
• Diana Nuricumbo, City of Calexico 
• Eric Taylor, El Centro, CA 
• Peter Rodriguez, El Centro, CA 
• Eric Reyes, Los Amigos de la Comunidad. Inc. 
• Krystal Otworth 
• Nate Fairman, IBEW 465 
• Jason Castelhano of Heliogold Solar  

 
PUBLIC RATE HEARING – PROPOSED ACTION 
 
6. Proposed Electric Retail Rate Adjustment 

Chief financial officer Belen Valenzuela talked about the rationale behind the 
proposed electric retail rate adjustment, and that the last rate increase was 
implemented on January 1, 2015, more than ten years prior. The proposed rate 
structures have been designed to not only recover the District’s costs, including 
funding a capital investment plan for an aged infrastructure. IID Electric Cost of 
Service results, aging infrastructure, net purchase power and fuel costs 2015-
2024, rising Energy Cost Adjustment factors starting in 2021, an analysis of base 
rate revenue vs. expenditures, and reserve levels reflecting a decline due to 
rates under recovering are some of the topics she covered in her presentation. 
 

mailto:dieguinho015@hotmail.com
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According to Ms. Valenzuela, if nothing is done, the current rate structure will 
continue to under collect, and the district will not be able to support the $1.3 
billion of capital investment needed for an aging infrastructure.  
 
After the presentation, board members asked questions and/or provided input. 
 
Ms. Valenzuela went on to discuss the proposed monthly customer charges rate, 
the energy base rate, the monthly demand per kW, and how residential bill 
comparisons with the proposed rates reflect that the district would be among the 
state's lowest energy providers. Public rate hearings were held in Coachella 
Valley on January 8, 2025 and a second in the Imperial Valley on January 16, 
2025, as well as one workshop in the City of Calexico on January 9, 2025. 
 
Tony Georgis of NewGen Strategies and Solutions, LLC, presented a 
PowerPoint showcasing IID electric cost of service and results by customer 
class, forecasted 2028-2028 rate plan recommendations, current system unit 
rate comparison, and recommended rates with total effective rate by year. 
 
General Manager Asbury responded to Director Cardenas' inquiry by saying that 
bills will be redesigned and in Spanish. 
 
The Board commented on the proposed rate adjustment, the challenging 
decision, and the need for infrastructure repair to ensure reliability. 
 
Moved by Director Cardenas, seconded by Director Eugenio, that the board 
approve the proposed electric retail rate adjustment as follows: 
1. Approval of the overall average rate increases of 8.5 percent for year 2025, 

8.5 percent for year 2026 and 7.5 percent for year 2027 to the electric rates 
effective February 1, 2025. 

2. Adoption of Resolution 2-2025 for Retail Rate Increase to Electric Rates and 
Resolution No. 3-2025 for Energy Cost Adjustment.  

3. The general manager will present a written plan of action at the next board 
meeting to inform, educate and engage the communities on IID’s power 
infrastructure. 

4. The general manger will present in March a plan to reimburse the rate payer 
any overcollection 2024 ECA within one year.  

 
Roll Call Vote  
Director Cardenas              Yes  
Vice Chairman Hamby Yes  
Chairwoman Dockstader Yes  
Director Pacheco  Yes  
Director Eugenio  Yes  
 
Motion carried, 5-0. 
 

The board took a break. 
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ACTION 
  
7. Adopt Resolution Regarding Public Benefits 
 Vice Chair Hamby discussed the public benefits resolution. He stated that the 

District collects funds as required by state law that must be utilized for energy 
efficiency or customer assistance programs. The resolution would direct the 
immediate deployment of $10 million from the collected public benefits fund to 
provide customers with relief and assistance. 
 
Director Eugenio went on to say that the District changed the Residential Energy 
Assistance Program qualifications from state to federal, which is more lenient 
and would enable more people to be eligible for these 30 percent discounts. The 
IID is making every effort to ensure that the greatest amount of assistance is 
provided to those who require it most. 
 
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board 
adopt Resolution No. 4-2025, authorizing the deployment of $10 million from the 
Imperial Irrigation District Public Benefits Fund balance to increase funding 
dedicated to payment assistance and energy efficiency programs. 
 
Motion carried, 5-0. 
 

2. Approval of Amendment No. 2 to Major Work Authorization No. 200101: All- 
American Canal Sludge Pipe Replacement Project - Basin 1 
This consent item No. 2 was moved to the action agenda at the request of Vice 
Chairman Hamby. 
 
Water Operations Superintendent Merlon Kidwell, provided an update on 
amendment No. 2 to Major Work Authorization No. 200101 for $18,994,400 to 
replace the All-American Canal sludge pipes within two galleries beneath 
sedimentation Basin 1. The sludge pipes were installed in 1937 and have since 
corroded and worn out. Four Imperial Dam stakeholders have split the project's 
costs, with IID responsible for 75.8 percent of the total cost. 
 
Vice Chair Hamby suggested making it standard practice moving forward for any 
project costing more than $5 million to include a presentation that details the 
infrastructure operations, how the funds are being used, and how it connects to 
IID's core mission. 
 
General Manager Asbury responded to Director Cardenas' social media inquiry 
by saying that IID will create a page on its website on the status of major projects, 
especially those included in the $1.5 million capital improvement plan. 
 
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board 
approve amendment No. 2 to Major Work Authorization No. 200101 for the All- 
American Canal Sludge Pipe Replacement Project Basin 1 for $18,994,400. 
 
Motion carried, 5-0. 
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INFORMATION 
None. 
  
POLICY MONITORING 
 
8. BL-13: Delegation to the General Manager with Respect to Local, State, and 

Federal Legislation and Regulation 
Antonio Ortega, government affairs officer, presented Board Policy BL-13: 
Delegation to the General Manager with Respect to Local, State, and Federal 
Legislation and Regulation Policy. The Government Affairs Office plays an 
essential role in formulating the District’s legislative and regulatory strategies 
and actions to advance the Board’s policies and safeguard the District’s 
interests. Mr. Ortega talked about IID Legislative Committees, membership 
associations, local, state and federal engagements, and policy and regulatory 
priorities outlook. 
 
The Government Affairs team was acknowledged by Director Cardenas, who 
also suggested to General Manager Asbury that she add a legislative update to 
her weekly report. 
 
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the 
Board find that the District is substantially in compliance with Board Policy BL-
13: Delegation to the General Manager with Respect to Local, State, and Federal 
Legislation and Regulation. 
 
Motion carried, 5-0. 
  

REPORTS  
  
9. Water Department 
 Water Manager Tina Shields reported on the following matters: 

• She presented a slide on the sediment removal project at the Galleano and 
Singh Reservoir, which has not been done in a long time. The estimated cost 
of this project is $3.6 million. 

• Hydrology is running about 75 to 80 percent. 
• Reclamation has not updated its forecast for 2025 but released an 

alternatives report on Friday with post-2026 authorities that will be more fully 
analyzed as a part of that National Environmental Policy Act process. 

• $250 million in grant funding for the Salton Sea, including a $2 million grant 
for IID, was part of the 2022 commitments letter between Reclamation and 
the State of California. This reimbursement grant will cover the costs incurred 
while staff develops easements for the State of California, as well as those 
related to IID’s Deficit Irrigation Program, SCIA, vegetation mapping 
monitoring, and some additional staff time. 
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Water Manager Mike Pacheco stated that the Water Department recycles the 
sediment for concrete lining and other uses. He also pointed out a leak in front 
of the Imperial Cambria Hotel, which is being repaired and might be replaced 
with a new pipeline. 
 

10 Power Department 
 Power Manager Mathew Smelser briefly discussed the fires in Los Angeles and 

indicated that Southern California Public Power Authority requested assistance 
from the IID with some equipment, but no line crews as of yet. Also, staff is 
working on evaluating some transformers for the Thousand Palms concept that 
will benefit some cities as well as some developers. 
 
Power Manager Smelser showed drone footage of the Goldmine Tap restoration 
efforts and the challenges of moving a transformer across the bridge. 
 
Vice Chairman Hamby proposed using social media and/or other communication 
tools to draw attention to the Goldmine Tap restoration project and others. 
 

11. Support Departments 
 Patricia Hernandez, employee relations officer, provided updates to IID’s Health 

Plan Benefits and COVID regulations. Her presentation included updates on 
topics like new third-party administrator, employee health and welfare, including 
programs and additional benefits. Ms. Hernandez provided an update on 
modifications to COVID's workplace exposure reporting. 
 

12. General Manager 
General Manager Jamie Asbury reported on the following matters: 
• Meetings she attended: 

o Farm Water Roundtable meeting on January 8, 2025. 
o All Public Rate Workshop except for the one in Calexico, where she 

was unable to attend. 
o Reliability Compliance Steering Committee meeting on January 15, 

2025. 
o Discussed the Joint Powers Authority with the cities of Indio and La 

Quinta, as well as project proponents from the North Gila Imperial 
Valley to the 500-kV transmission line. 

o Public Affairs Workshop, and briefly attended IVH20 function. 
• IID will increase its social media posts to cover various topics, such as 

informing ratepayers about the capital improvement plan and resources. 
• General Manager Asbury and Power Manager Matthew Smelser will meet 

with Hideaway members in La Quinta this week. 
• She mentioned that in addition to the Poway fire, there was another one in 

Mission Valley. She wanted the public to know that human safety and health 
will come first. 
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CONVENE CLOSED SESSION— 3:57 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(one item) 
 

 

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).  
   
3. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 

(Cal. Gov. Code sec. 549569.9(d)(1)): Imperial Irrigation District Claim Number: 
29553.1IE, OWB Packers, LLC. 

 

   
RECONVENE REGULAR SESSION— 5:15 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
ADJOURNMENT AS IID BOARD OF DIRECTORS— 5:16 p.m. 
 
CONVENE AS THE IID FINANCING CORPORATION— 5:16 p.m. 
 
Election of Officers for the Financing Corporation 
The bylaws of said corporation require that the IID Board of Directors shall act as the 
board of directors of said entity and that the board shall appoint the officers each 
calendar year. 
 
Moved by Vice Chair Hamby, seconded by Director Eugenio, that Resolution No. 2025-
1 be adopted, electing Board of Directors and officers of the IID Financing Corporation 
for 2025, as follows: 
 

Board of Directors Officers 
Alex Cardenas 
JB Hamby 
Gina N. Dockstader 
Lewis Pacheco 
Karin S. Eugenio 

Gina Dockstader, President 
JB Hamby, Vice President 
Vivia M. Arellano, Treasurer 
Raquel Najera, Secretary 

Motion carried 5-0. 
 
ADJOURNMENT— 5:16 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings). 
 


