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REGULAR MEETING MINUTES
Tuesday, January 7, 2025

Cambria Hotel
Imperial Room
1500 North Imperial Avenue
Imperial, CA 92251

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 9:05 a.m.
All directors were present at the Cambria Hotel in Imperial, CA.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by Chairwoman Dockstader with the Pledge of Allegiance led by
Director Cardenas.

APPROVAL OF AGENDA
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board
approve the agenda as presented.

Motion carried 5-0.

PUBLIC COMMENTS
None.

CONSENT
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board approve
the consent agenda as presented (Nos 1-2).

Motion carried 5-0.
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2.

Approval of the following minutes:
e December 17, 2024, special/discussion session
e December 17, 2024, regular

Adopt Resolution No. 1-2025 authorizing officers to execute documents on
behalf of 1ID.

CONSENT ITEMS ADDED TO ACTION AGENDA

None.

ACTION

None.

INFORMATION

3.

Workshop Facilitated by Leading Resources, Inc., on Board Governance, 2025
Goals and Activities

Eric Douglas from Leading Resources, Inc., gave introductory remarks and led
a discussion on the topic. The Board offered feedback and comments during a
roundtable discussion about the benefits of [ID’s new policy governance system.

Mr. Douglas presented Board's survey results, which evaluated board practices
and compared response rates for 2023, 2024, and 2025. The Board shared their
thoughts on the survey results and discussed areas of strength and areas for
improvement.

A wide range of subjects were covered, such as guiding principles, improving
accountability and teamwork, and strategic planning.

Vice Chair Hamby recommended that all of the Strategic Direction Policies (SD-
1 through SD-10) be reviewed and revised, along with Board Policy BL-8:
Delegation to the General Manager with Respect to Budget and Strategic
Planning, for clarity and to reflect pertinent direction.

POLICY MONITORING

4.

BL-1: Unity of Control

Mr. Douglas talked about unity of control which stipulates that only decisions of
the Board as a body are binding on the General Manager, the General Counsel,
and the Internal Auditor. Among the subjects and ideas discussed were a three-
month check-in, regular one-on-one meetings between the general manager and
the Board of Directors, the creation of a SharePoint site to capture requests and
ideas, public education campaigns, and the Board's and the general manager's
2025 goals and objectives.

The board took a lunch break.
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Key activities in 2025 were presented by the Water, Power, and Support
departments.

The topic of who would serve on which external committees, internal working
groups, and local agency two-on-two meetings was discussed by Chairwoman
Dockstader.

Mr. Douglas proposed adding a status column to the parking lot items for clarity
after a discussion of the Board of Directors 2025 Annual Work Plan. He continued
by discussing the next steps and actions.

Following Chairwoman Dockstader's closing remarks, the Board, management
and Mr. Douglas gave their reasons why they were grateful for the IID.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the
board accept the policy monitoring report and find that the District is substantially
in compliance with Board Policy BL-1: Unity of Control.
Motion carried 5-0.

The board took a break.

CONVENE CLOSED SESSION— 4:00 p.m.

1. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:48 p.m.

(This offsite board meeting was not livestreamed)
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