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lID Strategic Plan

*Adopted by the IID board on June 4, 2024
* Sets 2-year goals and objectives

* Provides clear path to achieve priorities to move |ID
forward in its mission
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Mission and Vision Statements

Mission: Imperial Irrigation District provides water and power;
essential to life and progress for the communities we

SEerve.

Vision: As a community-owned utility, we are committed to
providing reliable and cost-effective water and power.
We will achieve this by protecting and maintaining our
resources and assets while continuously improving
the quality of service for our customers. We aim to be
a trusted partner in the overall well-being of the
communities we proudly serve.
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Focus

Infrastructure Investment and Management
Financial Resilience

Water Conservation and Leadership
Coachella Valley Collaboration

Community Benefits and Services
Adopting Advanced Technologies

Effective and Engaging Strategic Planning




Infrastructure Investment and Management

Initiative 1 — District-Wide Asset Management Planning

= Create and implement an asset management plan for water,
power and support infrastructure
v+ Status: COMPLETED

v * Asset Management Plans completed for water, power and support
services infrastructure; each department exploring funding options to
address infrastructure needs and prioritize their respective projects.
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Infrastructure Investment and Management

Initiative 2 — Public support for Infrastructure Investment

= Execute multi-month educational campaign to inform public
regarding the importance of infrastructure
« Status: ONGOING.

V'« Communications staff produced and published various customer bill
inserts, social media posts, and press releases that have resulted in news
coverage. Additionally, the importance of infrastructure and upgrade efforts
will be covered in the 2024 Annual Report.

* 1ID is launching a series of open house events across its power service
area. These events will provide a direct opportunity for customer outreach,
education, and engagement.

. * Continue with Social Media content and overall communication campaigns
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Infrastructure Investment and Management

Initiative 3 — Securing Critical Materials and Equipment

= Evaluate and adopt policies, standards and purchasing strategies

to secure sufficient critical materials essential for maintaining and
enhancing reliability
 Status: ONGOING

v« Procurement activities ongoing with a special focus placed on the advance
purchase of transformers and meters;

v/« Strategic procurement requirements analyzed weekly and updated in
response to supply chain issues and IID project needs;

* Critical Materials policy in development.
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Financial Resilience

Initiative 4 — Comprehensive Financial Planning

= Ensure necessary revenue by developing comprehensive multi-
year plan.
« Status: ONGOING

v« |Initiated biennial planning district-wide and operating in accordance with
the approved 2025-2026 budget;

* Developing a new Reserve Funds policy to maintain reserves that ensure
continued operations of the District, address emergencies and
demonstrate continued creditworthiness to bond rating agencies;

* Finalizing the water cost of service study to ensure competitive rates;
« Completed the electric retail rate adjustment effective February 1, 2025.

'DISTRICT I I
ATER 4 D 2
/ www.iid.com

PO .Eﬁ
A century of service. 8




Financial Resilience

Initiative 5 — Improve the District's Credit Rating

= Evaluate strategies to upgrade the District’s credit rating to AAA
to reduce long-term borrowing cost for infrastructure
« Status: ONGOING

*working with external consultants to determine approach for optimal
demonstration of financial health.
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Water Conservation Leadership

Initiative 6 — Acting to Protect the Colorado River

= Develop and implement a Deficit Irrigation Program
v/« Status: COMPLETED

v« |ID initiated the 2024 DIP in mid-August, paying participants = $50 million to
not irrigate for 45 — 49 days (and reduce crop yields) more than 154,000
acres of alfalfa, Bermuda grass and Klein grass in order to generate
172,277 AF of water for Lake Mead (= 2’ of reservoir elevation);

v/« |ID initiated the 2025 DIP solicitation process on February 19, 2025, with
contracting scheduled to begin mid-April 2025.
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Water Conservation Leadership
Initiative 7 — Optimizing On-Farm Conservation

= Develop OFECP improvements
« Status: ONGOING

* More than 98%of the 2023 OFECP has been fully contracted/paid with the
balance of contracts pending grower/landowner signature;

v/« The 2023 OFECP budget has increased from the original $41.1 million to
more than $69 million due in large part to the federal SCIA;

« 2024 OFECP contracting has been initiated, with payments to be completed
by December 31, consistent with the revised board policy;

« Additional OFECP enhancements include the development of an
OFECP/DIP Gantt chart, an increase in the grower review period prior to
contracting/closure, and the establishment of a manager review process for
unresolved data discrepancies;

II Staff is developing a scope of work for a technical consultant to review
OFECP for potential improvements. -
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Water Conservation Leadership

Initiative 8 — Leadership for Colorado River Sustainability

= Establish strong leadership role to achieve post-2026 sustainability.

« Status: ONGOING

v+ In 2024 1ID executed the largest SCIA under the 2024-2026 agreement,
which, together with the 2023 SCIA, will generate >800,000 AF of
conservation. This aligns with Reclamation’s FEIS for Near-Term Colorado
River Operations, supporting the Lower Basin Plan preferred alternative;

* |ID continues to work with the Lower Basin to develop a 7-States consensus
alternative for the post-2026 Guidelines development, and has initiated
intrastate discussions.
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Water Conservation Leadership

Initiative 9 — Protecting Environmental Assets

= Collaborate with regional partners to adadress local impacts resulting
from drought, water conservation and River sustainability efforts.
« Status: ONGOING

* Developing Bombay Beach easements with CNRA, and coordinating Species
Conservation Habitat project design with CNRA;

v« Implemented 2024 SCIA conservation programs that include drain water
monitoring/wetland mapping that caused the release of $250 million in
federal funding for SCH.
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Coachella Valley Collaboration

Initiative 10 — Coachella Valley Service and Governance
Resolution

= Develop mutually agreeable long-term relationships and
agreements with agencies and stakeholders while protecting
Imperial County ratepayers and IID employees
« Status: ONGOING,

v/« In December 2024, the Coachella Valley Energy Commission approved
the resolution to move forward with the joint powers authority;

v+ The City of La Quinta, City of Indio and County of Riverside have
confirmed their intent to join the JPA and be founding members.
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Coachella Valley Collaboration

Initiative 11 — Proactive Resolution to 1934 Agreement of
Compromise Issues

= Examine issues surrounding the 1934 Agreement of Compromise
99-Year lease provision with CVWD, seeking solutions to protect
and prioritize best interests of all ratepayers and achieve a
mutually acceptable outcome between agencies.
« Status: Ongoing
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Community Benefits and Services

Initiative 12 — Assessing Streetlighting Services

= Re-examine streetlighting policies and procedures to implement
best practices for enhanced services and energy efficiency while
considering cost and IID’s mission and vision.
 Status: ONGOING

Initiative 13 — Aligning Public Benefits with Customer
Needs and Interests

= QOptimize effectiveness with customer assistance and efficiency
programs.
v * Status: COMPLETED

+ * Allocation of additional $10M to enhance current and create new programs
Ilﬁ also expanding payment assistance criteria and assistance levels
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Community Benefits and Services

Initiative 14 — Electrification Transition Regional Leadership

= Develop outreach and programming strategies to aid customers,
local agencies, and regional planning agencies in the state-
mandated transition to electric vehicles
 Status: ONGOING.

* |ID’s Electrification Workgroup Committee is addressing internal and
regional external electrification requirements through the development of
programs and presentations for other public agencies.
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Adopting Advanced Technologies

Initiative 15 — Modernizing Tools and Technology for
Optimized Power Services

= Develop a Distributed Energy Resource (DER) plan, implement
an Advanced Distribution Management System (ADMS), explore
Time of Use (TOU) rate options and enter the Western Energy
Imbalance Market (WEIM)
o Status: ONGOING

« TOU rates which are optional to [ID’s power customers, were approved on
January 21, 2025. The following TOU rates will be available to customers
effective as follows:

— Residential and General Services customers on June 1, 2025

— Large General Services on January 1, 2026
IIADMS federal grant funding of $18 million is currently on hold.
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Adopting Advanced Technologies

Initiative 16 — Water System Automation and Monitoring

= Expand water system automation and monitoring and assess the
value of a District-wide water delivery metering program to
support water conservation and management
« Status: ONGOING

* |ID initiated Phase 3 of its system automation project in February 2024,
that will automate an additional 42 lateral headings through 2026;

* In August 2024, IID was notified it was awarded a $97,235 federal grant to
develop a phased implementation plan for the metering of delivery gates to
pilot new equipment for broader consideration.
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Effective and Engaging Strategic Planning

Initiative 17 — Strategic Planning Communications and
Outreach

= Implement an effective communications plan that promotes public
awareness and encourages District-wide motivation for
departments, sections and employees to embrace and represent
IID’s mission and strategic goals.
« Status: ONGOING

* Annual work plan and measurable deliverables being developed with
anticipated execution in September 2025;

v« Strategic plan book printed and distributed internally and externally
* All-hands meetings with IID staff have been completed.

ATE 4 D i
II www.iid.com
POWER

Al entury of f service 20




Effective and Engaging Strategic Planning

Initiative 18 — Effective and Engaging Strategic Planning

= Building off of Board Policy BL-8, develop and implement a
simple, disciplined and effective process to develop the 2026-
2027 strategic plan that provides for engagement and buy-in at all
levels of the District, can serve as a model for future planning,
and encourages grassroots opportunities to improve and
modernize District work.

 Status: ONGOING
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