
 
Imperial Irrigation District Board Meeting March 18, 2025 Page 1 of 2 

 

 REGULAR MEETING AGENDA 
Tuesday, March 18, 2025 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
Our Mission Imperial Irrigation District provides water and power, essential to life and 
progress for the communities we serve. 
 
Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources 
and assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

 

 
CALL TO ORDER— 1:00 p.m. 
 
INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to 
the General Counsel. Only members of the public having completed a blue speaker slip 
prior to the time for public comment will be recognized. Speaker slips are located in the 
lobby. Any action taken at this time as a result of public comment will be limited to direction 
to staff. 
 
CONSENT 
    
1. Approval of the 2025 Annual Internal Audit Plan (Frances Williams) --------------------  1  
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CONSENT ITEMS ADDED TO ACTION AGENDA 
  
ACTION 
    
2. Appoint Director(s) to meet with External Auditor (Vanessa Robbins) ------------------  15  
 
INFORMATION - None. 
 
POLICY MONITORING 
 
3. GP-1: Purpose of the Board (Chairwoman Dockstader/Vice Chairman Hamby) ------------  17  
    
4. GP-3: Board Responsibilities (Chairwoman Dockstader/Vice Chairman Hamby) -----------   

 
19  

5. GP-4: Agenda Planning (Chairwoman Dockstader/Vice Chairman Hamby) ------------------  81  
    
6. GP-8: Board Training and Orientation (Chairwoman Dockstader/Vice Chairman Hamby)  83  
    
7. GP-12: External Auditor Relationship (Chairwoman Dockstader/Vice Chairman Hamby) -  85  
    
REPORTS  
As a general practice, Board of Directors reports are heard during the first regular 
meeting of each month, and staff reports during the second regular meeting of each 
month.  
    
8. Water Department (Tina Shields/Mike Pacheco) ------------------------------------------------   87  
    
9. Power Department (Matthew H. Smelser) -------------------------------------------------------  89  
    
10. Support Departments (Sergio Quiroz) -----------------------------------------------------------  91  
    
11. General Manager (Jamie Asbury) ----------------------------------------------------------------  111  

    
ADJOURNMENT 
 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In 
compliance with the Americans with Disabilities Act, if you require special assistance to 
participate in the board meeting, please contact the board secretary during regular business 
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the 
district to make reasonable accommodations. 

http://www.iid.com/
http://www.iid.com/livestream
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March 18, 2025 

SUBJECT 

DEPARTMENT 

PRESENTER 

Background 

BOARD AGENDA MEMORANDUM 

2025 Annual Internal Audit Plan 
Executive 
Francesca Williams, chief internal auditor 

www.iid.com 

Si11ce 19Il 

Consent 

In accordance with Policy BL-4, the District's Internal Audit Section will provide a brief 
overview of its proposed 2025 Annual Internal Audit Plan. 

Financial Impact 
Not Applicable 

Recommendation 
Staff seeks board approval of the 2025 Annual Internal Audit Plan, as presented. 
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Internal Audit Team 

Francesca Williams, CFE, CICA 
Chief Internal Auditor 

Raquel Buenrostro, CPA 
Auditor Ill 

Vanessa Robbins, CPA 
Auditor Ill 

Iris Hueso 
Auditor II 

Office of Internal Audit 

Annual Internal Audit Plan 

Plan Year 2025 
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OVERVIEW 

The Internal Audit (IA) Section's mission is to provide independent, objective assurance 
and consulting services designed to add value and improve the organization's operatiom;. 
IA helps the District accomplish its objectives by bringing a systematic and disciplined 
approach to provide reasonable assurance regarding, e.g., adherence to policies and 
procedures; applicable law/regulation compliance; effectiveness and application of 
administrative and financial controls; efficiency of operations; and safeguarding of asset:,. 

To better support achieving our mission, IA's practices, activities and operational 
philosophy shall be guided by the following principles: 

1) IID's strategic focus and organizational objectives
2) The Institute of Internal Auditor's (I IA) International Standards for the

Professional Practice of Internal Auditing (Standards)
3) IID's Ethics Policy and the IIA's Code of Ethics
4) IID's Internal Audit Charter
5) Best practice frameworks for internal controls - e.g., COSO 1 

This Annual Internal Audit Plan (Plan) was developed, and is submitted for Board 
approval in accordance with IID Board Policy BL-4 Board-Internal Auditor Relationship. 
Additionally, the development of a risk based internal audit plan is a requirement under 
IIA Standard sub-section 2010-Planning. 

This Plan contains Internal Audit's anticipated work activities, and serves to guide 
examination of departments/sections through planned engagements that are operational, 
financial, and compliance in nature. Given the broad, dynamic and evolving environment 
within which 110 operates, modification to this Plan may occur during the plan year. 

Project objectives proposed in the Plan are in general terms. The specific objective of 
each audit project is determined by the detailed assessment of relative risks for the project 
at the time the project is initiated. 

This Plan classifies IA's activity into three primary categories: Core Services (assurancE�2 

and consulting3), Support4 . and Administrative(>. The development of the Core Services 
schedule considered the following: 

1 COSO- Committee of Sponsoring Organizations of the Treadway Commission: dedicated to the development of
comprehensive frameworks and guidance on internal controls, enterprise risk management, and fraud deterrence. 
Sponsored by profession associations such as IIA and AICPA. 
2 Assurance services- involve the objective assessment of evidence to provide conclusions regarding an entity, 
operation, function, process, system or other subject matter. The nature and scope of the engagement is determined 
by the internal auditor. 
3 Consulting services - advisory in nature and are generally performed at the specific request of an engagement
client. 
4 Support Activities are typically indirect. audit-type activities; these activities while not Core Services, are activities an
audit function engages in and needs to allocate time to performing, so as to ensure important responsibilities are 
completed during any given Plan year. 
s Administrative tasks and activities are aspects of all organizations including the IA function, e.g., staff meetings, 
audit activity follow-up, records management, recruitment. 
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www.iid.com 

A cc1!1111y,fser11icc. Since 19/l 

March 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring 

SUBJECT 

DEPARTMENT 

PRESENTER 

Background 

GP-4: Agenda Planning 
Board of Directors 
Gina N. Dockstader, chairwoman 
JB Hamby, vice chairman 

The Chairwoman and Vice Chairman will present the Board with the survey results on 
Board Policy GP-4: Agenda Planning. 

The Board may ask questions to clarify the information presented, offer feedback on the 
information presented, and discuss the Board's compliance with the policy. 

Recommendation 
The Board may assess its level of compliance with GP-4: Agenda Planning and make one 
of the following findings: 

• The Board is substantially in compliance with the policy.
• The Board is partially in compliance with the policy.
• The Board is making progress toward compliance with the policy.
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