DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, March 18, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned ultility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 1:00 p.m.
INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.

CONSENT

1. Approval of the 2025 Annual Internal Audit Plan (Frances Williams) 1
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CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION

2.

Appoint Director(s) to meet with External Auditor (Vanessa Robbins) --=-=-==-====-----

INFORMATION - None.

POLICY MONITORING

3. GP-1: Purpose of the Board (Chairwoman Dockstader/Vice Chairman Hamby) ------------
4, GP-3: Board Responsibilities (Chairwoman Dockstader/Vice Chairman Hamby) -----------
5. GP-4: Agenda Planning (Chairwoman Dockstader/Vice Chairman Hamby) =================-
6. GP-8: Board Training and Orientation (Chairwoman Dockstader/Vice Chairman Hamby)
7. GP-12: External Auditor Relationship (Chairwoman Dockstader/Vice Chairman Hamby)-
REPORTS

As a general practice, Board of Directors reports are heard during the first regular
meeting of each month, and staff reports during the second regular meeting of each

month.

8. Water Department (Tina Shields/Mike Pacheco)
9. Power Department (Matthew H. Smelser)

10.  Support Departments (Sergio Quiroz)

11.  General Manager (Jamie Asbury)
ADJOURNMENT

83

85

87

89

91

111

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during reqgular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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5 11D

Acenfury q[ service. Since 1911
March 18, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT 2025 Annual Internal Audit Plan
DEPARTMENT Executive
PRESENTER Francesca Williams, chief internal auditor

Background
In accordance with Policy BL-4, the District's Internal Audit Section will provide a brief

overview of its proposed 2025 Annual Internal Audit Plan.

Financial Impact
Not Applicable

Recommendation
Staff seeks board approval of the 2025 Annual Internal Audit Plan, as presented.




Internal Audit Team

Francesca Williams, CFE, CICA
Chief Internal Auditor

Raquel Buenrostro, CPA
Auditor [l

Vanessa Robbins, CPA
Auditor |1l

Iris Hueso
Auditor [l
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Strce 191

Office of Internal Audit
Annual Internal Audit Plan

Plan Year 2025
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OVERVIEW

The Internal Audit (IA) Section’s mission is to provide independent, objective assurance
and consulting services designed to add value and improve the organization’s operations.
IA helps the District accomplish its objectives by bringing a systematic and disciplined
approach to provide reasonable assurance regarding, e.g., adherence to policies and
procedures; applicable law/regulation compliance; effectiveness and application of
administrative and financial controls; efficiency of operations; and safeguarding of assets.

To better support achieving our mission, [A’s practices, activities and operational
philosophy shall be guided by the following principles:

1) IID’s strategic focus and organizational objectives

2) The Institute of Internal Auditor's (llIA) International Standards for the
Professional Practice of Internal Auditing (Standards)

3) lID’s Ethics Policy and the IlA’'s Code of Ethics

4) lID’s Internal Audit Charter

5) Best practice frameworks for internal controls — e.g., COSO

This Annual Internal Audit Plan (Plan) was developed, and is submitted for Board
approval in accordance with IID Board Policy BL-4 Board-internal Auditor Relationship.
Additionally, the development of a risk based internal audit plan is a requirement under
IIA Standard sub-section 2010-Planning.

This Plan contains Internal Audit's anticipated work activities, and serves to guide
examination of departments/sections through planned engagements that are operational,
financial, and compliance in nature. Given the broad, dynamic and evolving environment
within which IID operates, modification to this Plan may occur during the plan year.

Project objectives proposed in the Plan are in general terms. The specific objective of
each audit project is determined by the detailed assessment of relative risks for the project
at the time the project is initiated.

This Plan classifies IA’s activity into three primary categories: Core Services (assurance?
and consulting”), Support*. and Administrative®. The development of the Core Service:s
schedule considered the following:

1 COSO- Committee of Sponsoring Organizations of the Treadway Commission: dedicated to the development of
comprehensive frameworks and guidance on internal controls, enterprise risk management, and fraud deterrence.
Sponsored by profession associations such as lIA and AICPA.

2 Assurance services- involve the objective assessment of evidence to provide conclusions regarding an entity,
operation, function, process, system or other subject matter. The nature and scope of the engagement is determined
by the internal auditor.

3 Consulting services — advisory in nature and are generally performed at the specific request of an engagement
client.

4 Support Activities are typically indirect, audit-type activities; these activities while not Core Services, are activities an
audit function engages in and needs to allocate time to performing, so as to ensure important responsibilities are
completed during any given Pian year.

5 Administrative tasks and activities are aspects of all organizations including the JA function, e.g., staff meetings,
audit activity follow-up, records management, recruitment.
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i.  Audits or reviews mandated by District policy or guidelines
ii. 1ID’s Strategic Planning objectives
iii. Professional judgement of IA team members with respect to areas of
potential adverse risk to |ID, or best practice
iv.  Skill sets, and serviceable net calendar year hours available from the IA
team for executing this Plan

Standards sub-section 2230-Engagement Resource Allocation requires the chief audit
executive to ensure that |A resources are appropriate, sufficient and effectively
deployed to achieve engagement objectives. To align IA practices to the Standard and
enhance productivity of our services, budgeted hours are allocated to each line item
on this Plan. However, reallocation of the resource hours may occur between core,
support and administrative services depending on the circumstances.

A copy of the following guidelines and reference materials are available upon request
by contacting the internal audit office.

¢ International Standards for the Professional Practice of Internal Auditing
e Core Principles for the Professional Practice of Internal Auditing
* |lA Code of Ethics for the Professional Practice of Internal Auditing
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2025 INTERNAL AUDIT CORE SERVICES SCHEDULE

ENGAGEMENY NAME | REFERENCELD. Bl:{ngE;’sED PRELIMNARY ENGAGEMENT OBJECTIVE
Review and gst a sample of ransactions t corim compkance with ID's Procurement of Goods and Services Poicy and
Purchasing and Contracts Policy - ? " )
Comoliance Review 2026-2024-07 300 Compelitive Procurements and Contracts Policy. This engagement serves o comply with policy mandate requiring audit of
ampaa . this actvity every three years.
Vegelation Management To delemine whether the vegetation management program, for the Distict's imgation and drainage faciliies, is m2eting its
ege gn az;m iow 2025-2024-12 250 program goals and that reporting requirements are being met Evaluate controls in place to plan, track and manage
omplance ew vegetation management activties, inchuding compkance with appicable District poicy and regulatory requirements.

Assess the operating effectiveness of intemal controls associated with the safeguard of District technology and infrmation
¢ it Pl assels. Audit test procedures may inchude inquiry, obsenvation, and inspection of operational activities within the
CWEl:MI{) oy 2026-2024-13 275 engagement's preliminary scope: processes, procedunes, ransactions and delegations of authority associated wity, .9.,

OmpAANCE FEwew aceess control, system and network security, and cybersecunity incident response to confima compiance with ID's

Cybersecurity Policy, Eleclronic Informabion Pokey, and relevand requiatory requirements.

To verify that cash drawers at pay stations are reconciled daily and that 21 cash receipts have been approprialely cccounted

for and vaniances have beenidentified and communicated to appropriate supenisory persomnel. Evaluate the adequacy of

Cash Counts Q1 0r Q2 025401 = intemal conirols related to cash receipt and customer payment processes and procedures. This engagementis performed
within the contexd of D Paystation Protocols and Collecton Policies.

To verify that cash drawers at pay stations are reconciled daily and that all cash receipts have been appropriately accounted

for and variances have beenidentified and communicated lo appropriate supendsory personnel. Evaluate the adequacy of
Cash Counls C3 or Q4 Qe 175 Ltemal contols relaled lo cash receipt and custome paymenl processes and procedures. This engagementis performed

within the context of ID Paystation Protocels and Collection Pobicies,
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ENGAGEMENT NAME REFERENCE 1.D. Bl:iﬁirsm PRELIMINARY ENGAGEMENT OBJECTIVE
Ensure e accuracy of records and asset value in ID's accounting records. The engagement willinclude the compiehensive
kwentories and Siors Materials - “wall to wall” physical count of invenlories and stock materials recorded in the Imperial Power Store storage locatic n.
. N 202503 60 Review the adequacy of inlemal controls over the warehouse and stores, and evaluate Lhe cument status of
mperial Powe- Stofe recommendations made in the prior audit. This engagement is conducted pursuant to BD Audils and imentones Pobcy, and
Annual iventory of Stock Material Policy
Ensure the accuracy of records and asset value iniD's accounting records. The engagement wil inciude fhe comp ehensive
. X “wall lo wall physical counl of inveniories and stock matenals recorded in the La Quinta Power Slore slorage locat on
hverInnes_am Ll X 202504 60 Review the adequacy of inlemal controls over the warehouse and stores, and evaluate the cument status of
La Cuiniz Power Store recommendations made in the pnor audit. This engagemen is conducted pursuand to b0 Audits and ventories Pclicy, and
Arrusl imventory of Stock Matenal Poicy.
Ensure the accuracy of records and assel vake in ID's accounting records. The engagement will include the comprehensive
nventories and Store Materials - "wall to wall” physical count of inventories and stock matenals reconded in lhe Imperial Water Store sterage lcalion
Imperial Wate- Store 202505 60 Review the adequacy of intemal controls over the warehouse and stores. and evahate the curenl slatus of
recommendations made in the prior audit. This engagement 1s conducted pursuant 1o 1D Audits and inventonies Peidcy, and
Anreal iventory of Slock Malerial Policy.
Purchase Card Program and Evahiale the adequacy of intemnal controls related to procurement card administration and expense reimbursemens, Testa
Expense Reimb.rsement 2025-06 375 sample set of transactions to evaluate if purchases are consistend with I Purchasing Cand Policy guidelines and aushonzed
Review expenditure guidelings inchuding B0's Travel Policy.
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ENGAGENENTNAME | REFERENCED. | ™20~ =" (PRELIMNARY ENGAGEMENT OBJECTIVE
Capilal Project Managemen - Select Power Deparment major project(s) (ORM andlor Capital) and review ransaction(s) documentation to assess intemal
: P G 'ﬁ‘; v wgp ) 202507 325 controls in place and evaluate their effectiveness in ensuing project and associated activities occured within appraved
Lo AL budget allocation and in conformance with appropriate pokcies and procedures, inchuding Major Work Authorization Policy.
Employee Recruitment 202508 300 Review processes, procedures and intemal controls related to hiing and onboarding activiies to ensure they are cperaling
Process Review effectively and efficiently. Ensure exsting practices meet District policy and relevant regulations.
Secuily Desasit Review processes, procedeves, and relevant intemal business practices related 1o generator interconnection deposils,
P w:" . e"’&'\ 202509 300 refunds and credits. Review imemal controls assodiated with 10°s construction activity, obgations and commitmerds prior o
g:e - eu;: { o - receipl of security depositis) from developer. Review setiemen {true-up) processes for lhe accuracy and timely payment or
Ll L] recovery of overpayments or shorifalls. (QATT) Open Access Transmission Tanff
A review of processes, procedures and controls associated with REAP, EEAP and MEEUAP payment assistance:
programs. Test a selected sample set of ransactions and reconds to assess the efiectiveness of controls in place and
HD Customer Assislance 202510 100 ensure program(s) activities or practices meet Distict pokicy and relevant regulatory requirements.
Programs

REAP Residential Energy Assistance Pregrami EEAP Emergency Energy Assistance Program/ MEEUAP Medical Equipment Energy Jsage
Assistance Piogram
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BUDGETED

ENGAGEMENT NAME | REFERENCE LD. HOURS PRELIMINARY ENGAGEMENT OBJECTIVE
Customer Credit and Collecions 902514 200 Evatuale the adequacy and effectiveness of inlemal controls to ensure the efficiency, eflecliveress and imeliness of
Process Review " cuslomer credil and collection activities.
Test a sampled set of, Water Department, individual CSP transactions fo confirm that the procedures conform to District
policy. The engagement futher seeks to provide reasonable assurance that i) the CSP scope of work is consistent with the
Customer Semce Projects - 202512 975 eslablished rate or fee schedule applied to the project, i) ID's CSP revenues have been esimaled to ensure hat full,
Transaction Review {Water) project cost recovery amounis are bifled and collected fimely {ii) prevendative controls exist, and are reasonably effective in
prolecting against excessive upfront expendituras funded by ID pnor o receipl of required amoundts of security deposipre-
payment from cuslomer.
MUanamet:‘I?;J:rd ar:dm 202513 479 {Mlocate reserve pootof audit lanbotrs Yo address unplamed Board or managemert requestsfo intema auft services
anagement eques Requests villbe submifted by he Cheef hemal Auditor for Board approval in accordance wilh ID Policy BL4.
infemal Audit Senvices
" tAcion P! Follow up on recommendations and managemenl action plans agreed lo from prior year intemal audit reports. This action
a“age;“;w Up°“ o 202544 125 |isinaccordance with Section 2500.A1: Monitor Progress of the Standards which requies that the cief audit executive must

establisha follow up process to monitor and ensure that management action plans have been effectivelyimplemented
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2025 SUPPORT and ADMINISTRATIVE SERVICES SCHEDULE

ACTWVITY

BUDGETED
HOURS

DESCRIPTION OF ACTIVITY

Annual Intemal

Develop the risk-based Annual Internal Audit Plan to be presented fo the Board for the
2026 Internal Audit Plan. This activity is performed in accordance with ID Board Policy

Audit Plan 225 BL-4 and Standards section 2010-Planning which requires that " The chief audit
executive must establish a risk based plarn to determine the priorities of the intermnal
audit activity, consistent with the organization’s goals ."

Provide support to BOD and management by serving as a designated Policy
Policy 250 Committee member. Assist in ongoing monitoring of Board policies to ensure that
Governance policies are reviewed for relevance and effectiveness at the appropriate frequency and
report on policy conformance.
Operational Polic Review the management of Operational Policies to ensure policy management
P y Y activities include procedures that address policy adoption, revision, reorganization, and
C%mp!l?nce 250 deletion of obsolete or redundant policy. Review and test for confermance with
eview established cyclical review processes.
- internal Audit staff training and development activities consistent with IlA Standards
P?gf';‘:;‘i‘;zil 1o |sections 1210-Proficiency, 1220-Due Professional Care and 1230-Continuing
Educalion Professional Development of the Standards. Includes 40 hours of professional

development per team member.
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BUDGETED
ACTIVITY HOURS DESCRIPTION OF ACTIVITY
In response to the 2024-extemnal independent quality review report, the audit team will
be updating processes, procedures, program guides and tools based on the new IlA
Internal Audit IPPF 2025-Standards. Update of the Internal Audit Charter and associated guides. The

Quality Assurance

team will design and implement various observations and recommendations outlined in

Seff-mprovement 300 the report. The activities are intended to effectively align internal audit's practices to
mnitiative more closely comply with the Standards, including section 1300-Quality Assurance and
Improvement Program.
IIA-Institute of Intemal Auditors  IPPF-International Professional Practices Framework
Perform a Self-assessment to evaluate conformance with, {i) Standard Section 121
Internal Audit Internal Quality Assessment and (i) Section12.2-Perdormance Measurement. Develop
Annual 250 aclion plans to address instances of nonconformance with the Standards and
Self-Assessment opportunities for improvement, including a proposed timeline for actions. Record and
report on the results.
AuditBoard is a fully integrated platform {application) that automates and streamlines
Audit internal audit operations. The implementation of an automated system will: allow for
Management 800 consistent application of processes and procedures, improve record keeping of
Software supervision and monitoring aclivities, make the overall audit process more efficient and
Implementation effective. The automation tool will enable efficient monitoring and reporting on

management action plans. A subset of hours will be needed for training.




Page No. 11

BUDGETED
ACTIVITY HOURS DESCRIPTION OF ACTIVITY
A segregation of duties toolis used to identify and manage system user access and
SoD operational risks. Designed to evaluate conflicts across applications, automates
Audit Software 300 access reviews to reduce the risk of fraud or unauthorized access. Separating critical
Implementation functions SoD creates a system of checks and balances that enhances organizational
security and internal control systems.
Whistleblower 260 Administration of Whistleblower Hotline activity to identify and remediate instances of
Administration fraud, waste and/or abuse related 1o ID's physical and financial resources.
Performe.:nce 200 Issuance of quarterly and annual Internal Audit Performance Reports.
Reporting
Exti:g?sl::‘udlt 40 Performance of audit lizison activities with extemal auditors. GP-12
Other 166 Aspects of all arganizations including the internal audit function e.g., staff meetings, time

keeping, audit activity follow up, records management and recruitment.
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RESOURCES and METRICS

Full Time Equivalent (FTE) Positions

Auditing Experience -
Average # of Years per FTE

>12

Chief Internal Auditor
Internal Auditor IlI
Internal Auditor lli{a)
internal Auditor Il

Academic Degrees and
Professional Certifications
among all FTE's

Bachelors 4

CPA 2
CFE 1
CICA 1

CPA=Cemfied Public Accountant
CFE=Certified Fraud Examiner
CICA=Centified Intemal Controls Auditor

Internal audit has an approved, FTE (resources) headcount of four staff positions to
support the 2025 Audit Schedule of activities. In accordance with Standard sub-section
2030-Resource Management, the Chief Internal Auditor wili continue to assess the

adequacy of headcount periodically.

The IA team maintains metrics for core services engagements to help guide team
performance throughout the year and aid in facilitating measuring productivity. The IA
team will target achieving a core services completion rate of 85 percent by year ending

December 31, 2025.

10
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AUDIT CONCLUSION RATING

IA follows an industry accepted methodology by which audit report conclusion ratings can
be consistently applied and meaningfully interpreted by all stakeholders. Thus, these
audit report ratings will reflect on the overall assessment of the audited area considering

govemance compliance, internal control environments, and overall
effectiveness and efficiency.

Audit report rating definitions:

Rating

Definition

Satisfactory

The audited areas substantially comply with applicable policies,
procedures, and appropriate laws and regulations.

The audited area has adequately assessed its risks, and has
implemented generally effective control processes.

We may have noted some weaknesses in controls, but they are
not such that the audited area is significantly exposed to risk of
loss. Internal controls evaluated are adequate, appropriate, and
effective to provide reasonable assurance that organizational risks
are being managed or that internal controls can effectively support
the successful, timely achievement of process or area objectives.

Needs
Improvement

The audited areas are in general compliance with applicable
policies, procedures, and appropriate laws and regulations.

The audited area has control, policy, procedural, compliance
and/or repeat findings that are sufficiently important, that may
warrant the attention of more senior levels of management. Risks
may not be effectively managed. Weaknesses may include control
exceptions or failures that could have adverse effects to the
organization if corrective actions are not taken.

Unsatisfactory

Risks are not effectively managed, unless properly addressed,
conditions may result in a significant impact to the organization,
and/or inaccurate financial statement reporting. Internal control
systems contain significant vulnerabilities that jeopardize the
effectiveness of operations. Deficiencies in procedures, internal
controls or operating effectiveness require immediate attention.

11
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11D

A century of service. Sinee 1911
March 18, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Appoint Director(s) to Meet with External Auditor
DEPARTMENT Executive
PRESENTER Vanesa Robbins, internal auditor

Background
Per Board Policy GP-12, the Board will appoint one or two directors each year to meet

with the external auditor after the annual independent financial audit is complete.

The meeting will be independent of management and staff. The directors will report their
findings to the Board.

Financial Impact
None.

Recommendation
The Board is asked to appoint Chairwoman Gina Dockstader and Vice Chairman JB
Hamby to meet with the District's (external) financiai auditors, BAKER TILLY US LLP, at

the completion of the financial audit.
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: External Auditor Relationship
Policy Number. GP-12
Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

The Board is responsible for hiring the District's external auditor to perform the annual
independent financial audit.

Specifically:

a) The Board will make the choice of external auditor, based on input from
management and staff and others it deems necessary to exercise prudent,
independent judgment.

b) The Board will appoint one or two directors each year to meet with the external
auditor after the audit is complete. The meeting will be independent of

management and staff. The director(s) will report their findings to the Board on
a timely basis.

Monitoring Method: Board Report
Frequency: Annual

19
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www.iid.com
Sintee 1911
March 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT GP-1: Purpose of the Board
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-1: Purpose of the Board.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its [evel of compliance with GP1: Purpose of the Board and make
one of the following findings:

¢ The Board is substantially in compliance with the policy.
e The Board is partially in compliance with the policy.
¢« The Board is making progress toward compliance with the policy.
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Purpose of the Board
Policy Number: GP-1
Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

The Board of Directors is the governing body of the District. The Board operates under
the provisions of the Irrigation District Law of the State of California and all other

applicable statutes and laws.
The purpose of the Board of Directors is to:

a) ldentify and define the mission and vision of the District, along with the quantitative
and qualitative results that the District is to achieve, and communicate them in the
form of policy.

b) Identify and define those results or conditions of the District that are acceptable
and not acceptable to the Board and communicate them in the form of policy.

c) Monitor the organization’s performance against the results that the Board has
established for the District.

d) Make certain operational decisions as designated by law.

e) Appoint, evaluate and, when necessary, discharge the General Manager.
f) Appoint, evaluate and, when necessary, discharge the General Counsel.
g) Appoint, evaluate and, when necessary, discharge the internal Auditor.

Monitoring Method: Board Report
Frequency: Annual
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'DISTRICT.
i

“_Z www.iid.com
A century of service. Since 1911
March 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT GP-3: Board Responsibilities
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-3: Board Responsibilities.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’'s compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP3: Board Responsibilities and make
one of the following findings:

o The Board is substantially in compliance with the policy.
¢ The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Board Responsibilities

Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: December 2, 2024 Resolution No. 44-2024
Revision Date: February 4, 2025 Resolution 5-2025

Policy Number: GP-3

The specific responsibility of directors as elected representatives is to ensure effective
and appropriate organizational performance.

Specifically, the Board will:

a)

b)

Produce and maintain written Governance Process, Board-Staff Linkage, and
Strategic Direction policies that ensure high quality of governance and clear roles
in decision-making between the Board, management and staff.

= Governance Process policies define the role of the Board and its governance
responsibilities.

» Board-Staff Linkage policies define the relationship between the Board and the
General Manager (and other direct reports to the Board), along with the
expectations of them and delegations to them.

= Strategic Direction policies define the outcomes the Board wants the District to
achieve.

Develop and use outreach mechanisms to ensure the Board hears the strategic
viewpoints and values of customers and ratepayers, the community, and other
interested stakeholders.

Adopt the District budget on a biennial basis.

Serve as ambassadors for the District and build relationships within and outside
the District’s service areas.

Contract with an external independent auditor to audit the District’s finances and
procedures; such audits are to be performed on an annual basis.

Set the rates for services and commodities provided by the District, and maintain
and update, as needed, policies and procedures adopted by the Board regarding rate-
setting processes.

6
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g) Maintain and update, as needed, a book of policies adopted by the Board regarding
the use and distribution of water.

h) Maintain and update, as needed, a Statement of Investment Policy.

i) Set assessment rates for land within District boundaries.

j) Assure a Board meeting procedures manual is adopted and reviewed regularly by
the Board.

k) Review the Board's Governance Process policies regularly, on the timetable
specified for each policy, and determine whether the Board is complying with them.
For the purpose of this policy, compliance is defined as substantially meeting the
requirements of the policy.

) Review the Strategic Directions and Board-Staff Linkages regularly, on the
timetable specified in each policy, and communicate to the General Manager
whether the Board finds the District to be in compliance. For the purpose of this
policy, compliance is defined as substantially meeting the requirements of the
policy.

m) Regularly monitor and evaluate the performance of the General Manager based
on achievement of the Board's Strategic Direction and Board-Staff Linkage
policies.

n} Take such other actions as may be required by law.

Monitoring Method: Board Report
Frequency: Annual
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December 16, 2024

IMPERIAL IRRIGATION DISTRICT

USE AND DISTRIBUTION OF WATER
BOOK OF POLICIES
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December Page 2

Pursuant to Board Policy Number GP-3(g)

The specific responsibility of directors as elected representatives is to ensure effective
and appropriate organizational performance.

Specifically, the Board will:

@) Maintain and update, as needed, a book of policies adopted by the Board regarding
the use and distribution of water.

TABLE OF CONTENTS

Equitable Distribution PIan ... 3
Interim Water Supply Pelicy for Non-Agricultural Projects................................... 13
21

Temporary Land Conversion Fallowing Policy ......................ccooociiiiiciiiec
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December 16, 2024 Page 3

Equitable Distribution Plan

Adopted December 11, 2007
Revised November 18, 2008
Revised April 07, 2009
Revised April 23, 2013
Revised May 14, 2013
Revised October 28, 2013
Revised June 21, 2022
Revised July 26, 2023

A century of service
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December 16, 2024 Page 4
1.0 Purpose.

1.1 Purpose. The Imperial Irrigation District ("District’ or “lID"} is
authorized by the Irrigation District Law, specifically California Water Code Section 22252,
to adopt rules and regulations for the equitable distribution of water within the District.
The |ID Board of Directors has approved this plan for the equitable distribution of the
available water supply (the "Equitable Distribution Plan"}. This Equitable Distribution Plan
is for the management of the District’s available water supply and does not transfer water
and/or water rights outside the IID service area, but does allow for an intra-district
clearinghouse for the movement of water within the IID water service area. Pursuant to
Resolution No. 31-2022, the tID Board of Directors has adopted this revised Equitable
Distribution Plan.

2.0 Terms and Definitions.

2.1 Agricultural Water. Water used for irrigation, related to agricultural
purposes, duck ponds, and algae farming. Pipe and small parcel water service as
identified by the District's Rules and Regulations Governing the Distribution and Use of
Water is not included in this definition pursuant to Section 2,22,

2.2  Agricultural Water User{s). A District Water User that uses
Agricultural Water.

2.3  Agricultural Water Users Category. A category of District Water
Users comprised of Agricultural Water Users.

2.4  Apportionment. The amount of water equitably apportioned among
District Water Users within each Water User Category pursuant to Sections 3.2, 3.3, and
3.4.

2.5 Available Water Supply. Water available each Calendar Year for
Apportionment, which shall not include Operational and System Water and may be
subject to a Water Management Reduction.

2.6 Calendar Year. Each 12-month period that begins on January 1 and
ends on December 31.

2.7 Category Apportionment. The amount of water equitably
apportioned to each Water User Category as a category, which is calculated by the
Calendar Year average of the historical water use for that Water User Category as a
whole during the years 2003 to 2012, eliminating the highest Calendar Year and lowest
Calendar Year of water use history.

2.8 Clearinghouse. A mechanism administered by the District or other
entity authorized by the IID Board of Directors to provide a means by which qualified
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District Water Users can transfer water within the |ID water service area during a Calendar
Year pursuant to Section 6.0.

2.9 Cropland. Irrigable acreage within the District service area divided
into fields based on the [proprietary] District Geospatial Data Base compiled from 11D
records, inspections and U.S. Consolidated Farm Service Agency (CFSA) Common Land
Unit (CLU) standards, or other defined acreage database such as the assessor's parcel
records.

2.10 District or I1D. The Imperial Irrigation District.

2.11 District Conservation Assignment. Apportionment contractually or
automatically assigned to ID for water conservation purposes from lands participating in
or designated for participation in any District On-Farm Efficiency Conservation Program,
District Fallowing Program or other District conservation programs, or subject to the
Temporary Land Conversion Fallowing Policy or Interim Water Supply Policy per the
terms and conditions set forth in those program agreements and/or II1D policies.

2.12 District Fallowing Program. Any program administered by the District
to create conserved water by fallowing agricultural lands per the terms and conditions set
forth in those program agreements and/or {ID policies, including the Temporary Land
Conversion Fallowing Policy.

2.13 District On-Farm Efficiency Conservation Program. Any program
administered by the District to create conserved water by on-farm efficiency conservation
measures and/or projects per the terms and conditions set forth in those program
agreements and/or lID policies.

214 District System Conservation Program/Projects. An integrated
package of system improvements to existing infrastructure and construction of new
facilities designed to conserve water,

2.15 District Water User. Any user of water supplied by the District
receiving an Apportionment.

2.16 Eligible Agricultural Acre(s). Acreage that is subject to the
Temporary Land Conversion Fallowing Policy or meets all the following:

a. Cropland greater than 5 acres;
b. Used for crop production, duck ponds or algae farming;
¢. Current with water availability charges and water bills; and

d. Connected to District water distribution system.
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2.17 Farm Unit. A grouping of two or more Agricultural Water accounts of
one or more fields leased or owned by the same Agricultural Water User; a single
Agricultural Water account is automatically a Farm Unit.

2.18 Hybrid Apportionment. A Method of Apportionment used to calculate
the Apportionment per Eligible Agricultural Acre within the Agricultural Water Users
Category as set forth in Section 3.2.

2.19 Industrial/Commercial Water User(s). District Water Users receiving

water directly from the District, and not from a Potable Water User, for industrial and
commercial uses.

2.20 [Industrial/fCommercial Water Users Category. A category of District
Water Users comprised of Industrial/Commercial Water Users.

2.21 Method of Apportionment. The method of apportionment used to
calculate the Apportionment for District Water Users within each Water User Category
during a Calendar Year.

2.22 Qperational and System Water Water not available for
Apportionment because it is: (i) required by law, contract, and/or regulatory order or
permit to be delivered or used for another use or user and failure to do so would impact
the District’s operations, maintenance and/or Available Water Supply; (ii) required for the
District's operations and maintenance, including operational carriage and discharge
water, system losses, seepage (excluding water from seepage interception conservation
projects), evaporation or other losses in the District's distribution system, such as
unmetered uses which cannot otherwise be calculated, including small parcel and pipe
water service, recreation/lakes, and feedlots, adjusted for calculated losses from the
District's point of diversion; or (i} created by District System Conservation
Program/Projects and absent the District System Conservation Program/Projects the
water would not have been available for Apportionment because it would have been
otherwise lost, such as through seepage or discharge.

2.23 Other District Conservation Program. Any program administered by
the District to create conserved water by any means identified by the District per the terms
and conditions set forth in program agreements and/or 1iD policies.

2.24 Qverrun Payback Program. A program consistent with the federal
Inadvertent Overrun and Payback Policy or other federal policies or programs to which
the District may be subject, by which the cost of and/or responsibility for any District
payback obligation will be borne by those District Water Users responsible for exceeding
the Apportionment in a Calendar Year (adjusted for any Clearinghouse water transferred)
should a District overrun occur in that Calendar Year, provided that this Overrun Payback
Program shall not be available to District Water Users in any Calendar Year the federal
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Inadvertent Overrun and Payback Policy is suspended and/or the District is not allowed
to overrun pursuant to a federal law, ruie, or regulation.

2.25 Potable Water User(s). District Water Users receiving water from the
District and treating that water through a water treatment system to deliver potable water
to its water users, including but not limited to municipalities and special districts.

2.26 Potable Water Users Cateqgory. A category of District Water Users
comprised of Potable Water Users.

2.27 Take-or-Pay Basis. An obligation that District Water Users pay,
pursuant to the District's Water Rate Schedules and Rules and Regulations Governing
the Distribution and Use of Water, for all of the Apportionment accepted by the District
Water User and not used during the Calendar Year.

2.28 Three-Year Average Apportionment. A Method of Apportionment
used to calculate the Apportionment for each District Water User within the Potable Water
Users Category and the Industrial/Commercial Water Users Category as set forth in
Sections 3.3 and 3.4.

2.29 Water Card. The common term for the "Certificate of Ownership and
Authorization of Owner Designee or Tenant" described in Regulation No. 3 of the District's
Rules and Regulations Governing the Distribution and Use of Water. The Water Card
provides information i.e., Cropland, name and address of owner and any lessees, APN,
gate and canal providing water service, identity of person authorized to order
water/receive notices from the District, who is obligated to pay, and similar information.

2.30 Water Management Reduction. A reduction in Available Water
Supply for Apportionment, or a percentage reduction in each Category Apportionment,
because of a District-wide overrun payback requirement mandatory program, or
regulatory limitation of or reduction in the District's Colorado River water supply.

2.31 Water Users Category(ies). The Agricultural Water Users Category,
the Potable Water Users Category, and the Industrial/Commercial Water Users Category.

3.0 Equitable Distribution.

3.1  Category Apportionment and District Water User Apportionment.
Each Water User Category shall receive a Category Apportionment from the Available
Water Supply to be distributed to the District Water Users within that Water User
Category. Once the Category Apportionment is calculated for each Water User Category,
each District Water User within each Water User Category will be apportioned water in
accordance with Sections 3.2, 3.3, and 3.4, provided that the aggregate apportioned
water to District Water Users within each Water User Category shall not exceed the
Category Apportionment for that Water User Category.
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3.2 Agricultural Water User Apportionment. Apportionment models
understood and discussed to date are historical, straight line, soil type and hybrids of a
combination of these methods. The defauit Method of Apportionment for Agricultural
Water Users is the Hybrid Apportionment, which may be changed for any Calendar Year
prior to the notification period set forth in Section 4.1 at the discretion of the IID Board of
Directors. The Hybrid Apportionment is comprised of a historical use component and a
straight line component and is calculated for each Eligible Agricultural Acre as the sum
of:

a. One-half of the average amount of water used each Calendar
Year between 2003 to 2012, excluding the highest and lowest Calendar Years, up to a
maximum of 10 acre-feet (i.e., 5 acre-feet will be maximum 1/2 of 10 acre-feet limit); and

b. After the historical use component is calculated for every Eligible
Agricultural Acre within the Agricultural Water User Category and that amount is
subtracted from the Category Apportionment, the remaining amount of Category
Apportionment for the Agricultural Water User Category is divided by the Eligible
Agricultural Acres resulting in a flat amount for each Eligible Agricuitural Acre.

3.3 Potable Water User Apportionment. The default Method of
Apportionment for Potable Water Users is the Three-Year Average Apportionment, which
may be changed for any Calendar Year prior to the notification period set forth in Section
4.1 at the discretion of the IID Board of Directors. The Three-Year Average
Apportionment is calculated as up to the average amount of water used each of the most
recent three Calendar Years that such data is available for each District Water User within
the Potable Water User Category.

3.4 |Industrial/Commercial Water User Apportionment. The default
Method of Apportionment for Industrial/Commercial Water Users is the Three-Year
Average Apportionment, which may be changed for any Calendar Year prior to the
notification period set forth in Section 4.1 at the discretion of the IID Board of Directors.
The Three-Year Average Apportionment is calculated as up to the average amount of
water used each of the most recent three Calendar Years that such data is available for
each District Water User within the Industrial/Commercial Water User Category.

4.0 Apportionment Acceptance on Take-Or-Pay Basis.

41 A written notice of the Apportionment for each District Water User
shail be sent no later than October 31 prior to the beginning of the next Calendar Year.
For Agricultural Water Users, the written notice of the Apportionment will be identified per
Eligible Agricultural Acre and the number of Eligible Agricultural Acres per landowner,
which shall be sent to the landowner, lessee and the authorized representative.

4.2  Prior to the start of the Calendar Year, the District Water User and/or,
as applicable, the landowner or authorized representative (of Eligible Agricultural Acres
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for the Agricultural Water Users Category), with written consent of the lessee (if any),
must, using a District form:

a. Accept some, all or none of the Apportionment on a Take-or-Pay
Basis.

b. Reserve some or all of the Apportionment on a Take-or-Pay Basis
for the use of a future lessee, if applicable. The landowner remains responsible for
payment on a Take-or-Pay Basis for the amount reserved for the future lessee, if
applicable, unless and until payment is made by the future lessee.

c. Designate the person or entity responsible for payment of
accepted and unused Apportionment on the Take-or-Pay Basis.

For Agricultural Water Users only, approve or disapprove the use of the Apportionment
on other fields within the Farm Unit.

a. Allow or disallow a lessee to offer accepted and unused
Apportionment to the Clearinghouse.

4.3  The District Water User and/or landowner will only be responsible for
payment on a Take-or-Pay Basis for Apportionment that is accepted and remains unused
in the water account at the end of the Calendar Year. On December 31 of the Calendar
Year, payment for any remaining amount of the unused Apportionment will be included in
the year end invoice.

4.4  Apportionment not affirmatively rejected is considered accepted. In
the event a District form accepting Apportionment is not received for a field, IID will
provide water delivery service to an owner or lessee with a valid Water Card in an amount
not to exceed the Apportionment.

5.0 Farm Units.

5.1  The Farm Unit allows for the creation of a master Agricultural Water
account under which individual Agricultural Water accounts are aggregated. The District
will continue to bill for delivered water by individual Agricultural Water account and not by
the Farm Unit or “master water account.”

5.2  The primary purpose of a Farm Unit is to allow an Agricultural Water
User to order water on any field within the Farm Unit as long as there is a remaining water
balance for the Farm Unit greater than the water order. If water is not available within the
Farm Unit, the water order will not be accepted, unless and until procedures are
developed and implemented under this Equitable Distribution Plan, including procedures
for the Overrun Payback Program, that allow for the acceptance of the water order.
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5.3 The District will account for water and track a water balance for each
field. Fields can move between Agricultural Water accounts when there is a change to
the Water Card and the water balance for the field will move with the field.

5.4  Agricultural Water Users must complete and keep current the Water
Card and any Farm Unit designations to receive an Apportionment and delivery of water.
It is the Agricultural Water User's responsibility to keep Farm Unit designations current.

5.5  An Agricultural Water account may only be associated with a single
Farm Unit at any one time. Any Agricultural Water account not designated as part of a
Farm Unit will be tracked and identified as an individual Farm Unit comprised solely of
that Agricultural Water account.

56 The amount of Apportionment available to an Agricultural Water User
on leased fields included in a Farm Unit must be approved by the landowner and lessee
of those fields.

5.7  Water can be added to a Farm Unit by transferring water through the
Clearinghouse, but the transfer must be made to individual fields within the Farm Unit. If
no particular fields are specified, the District will select a field within the Farm Unit to
initially receive the water or (as closely as possible} equally divide the water among all
Eligible Agricultural Acres within the Farm Unit.

5.8 An Agricultural Water User may designate multiple Farm Units.
Apportionment may only be transferred between Farm Units via the Clearinghouse.

59 The priority of water use within a Farm Unit is (a) accepted
Apportionment authorized for use on the field, {b) water from other fields authorized for
transfer within the Farm Unit, and (c} water from the Clearinghouse; or as otherwise
provided in procedures developed and implemented under and pursuant to this Equitable
Distribution Plan. Water from a higher-priority category must be fully-used before water
from a lower-priority category may be used within a Farm Unit.

6.0 Clearinghouse.

6.1 Purpose. The Clearinghouse is a mechanism to facilitate the
movement of water between District Water Users and/or between Farm Units.
Administration of the Clearinghouse may be delegated by the District to an entity
authorized by the {ID Board of Directors on a non-profit basis under rutes approved by
the |ID Board of Directors, however all final transactions must be reported to the District
for implementation.

6.2  Eligibility. Any District Water User may be a transferee. Any District

Water User may be a transferor. All transferees and transferors must be current on their
District water accounts and billings, including water availability charges.
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6.3 Transfers. Water made available to the Clearinghouse for transfer
will be assigned to Clearinghouse accounts and water shall be transferred through the
Clearinghouse pursuant to procedures developed and implemented under and pursuant
to this Equitable Distribution Plan. Water available for transfer will be made on a first-
come, first-serve basis for those District Water Users that have submitted an offer to
transfer water or submitted a request for additional water; except that a District Water
User may direct the transfer of their offered water to a designated requesting District
Water User within the same Water User Category.

6.4 Clearinghouse Transfer Form. The transfer form will be the
Clearinghouse form used to document all transfers of water including the relevant
transactional information to execute the transaction between the transferor and
transferee.

6.5 Water Transferred Through the Clearinghouse. The transferee shall
be billed and shall pay the District for the transferred water when ordered for delivery in
the same manner, time and amount as any other water ordered pursuant to the District's
Water Rate Schedules and Rules and Regulations Governing the Distribution and Use of
Water. After the District processes the Clearinghouse transfer form, the transferor shall
have no further obligation for payment of that water on a Take-or-Pay Basis. Any
supplemental transactional information or fees associated with the transfer of the water
between the transferor and transferee but not relevant to the implementation of the
transaction are a private matter and shall not be reported to the District. Any transfers of
water, whether within the Farm Unit or via the Clearinghouse, are only for the Calendar
Year in which they occur and do not constitute a permanent transfer of water, or create a
right to be apportioned water in future years.

6.6 Offers Remaining at Calendar Year End. Any offers for water to be
transferred through the Clearinghouse not transferred by the end of the Calendar Year
may be used by the District to meet the needs of other District Water Users, fulfilling
conservation responsibilities, or for other District purposes. Use by the District in this
manner will not relieve the District Water Users of payment required on the Take-or-Pay
Basis.

7.0 On-Farm Conservation and Land Fallowing Programs.

7.1 An Agricultural Water User that participates in the District On-Farm
Efficiency Conservation Program, District Fallowing Program, or Other District
Conservation Program is subject to a District Conservation Assignment of the Agricultural
Water User's accepted Apportionment for the Farm Unit equal to the amount of water
conserved for which the Agricultural Water User is contracted.

7.2 Ifthe Agricultural Water User's Apportionment is less than the District

On-Farm Efficiency Conservation Program, District Fallowing Program, or Other District
Conservation Program contracted amount, the Agricultural Water User must procure this
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difference from either: the Agricultural Water User's accepted Apportionment on other
Eligible Agricultural Acres within the Farm Unit, or the Clearinghouse.

7.3 If the Agricultural Water User's Apportionment is more than the
District Fallowing Program contracted amount, the Agricultural Water User may use the
difference on other Eligible Agricultural Acres within the Farm Unit not participating in a
District Fallowing Program, on the fallowed field after the term of the District Fallowing
Program, or offer it to the Clearinghouse.

8.0 Miscellaneous.

8.1  The lID Board of Directors, at its sole discretion, which may include
consideration of recommendations by the Agricultural Water Advisory Commiittee, may
declare a 15-day period in which all offers of water received by the Clearinghouse, of up
to 7% (seven percent) of the District Water User's Apportionment, shall be accepted by
the District thereby relieving the District Water Users of payment of that water on the
Take-or-Pay Basis. This water accepted by the District will be offered back for transfer
to other District Water Users via the Clearinghouse.

8.2 The General Manager is authorized and directed to do any and all
things necessary to implement and effectuate these Regulations in a manner consistent
with this policy, including the temporary modification of any dates necessary to facilitate
implementation.

8.3 In the event of a Water Management Reduction, the IID Board of
Directors, at its sole discretion, may take any actions it determines and finds are
necessary to protect the public health and safety.

84 The IID Board of Directors may terminate the implementation of an
annual Apportionment at any time at its discretion or upon recommendation of the
Agricultural Water Advisory Committee. The District shall track actual water demands
during the Calendar Year.
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lID Interim Water Supply Policy for Non-Agricultural Projects

1.0  Purpose.

Imperial Irrigation District (the District) is developing an Integrated Water
Resources Management Plan (IWRMP}) that will identify and recommend potential
programs and projects to develop new water supplies and new storage, enhance the
reliability of existing supplies, and provide more flexibility for District water department
operations, all in order to maintain service levels within the District's existing water
service area. The first phase of the IWRMP is scheduled to be completed by the end of
2009 and will identify potential projects, implementation strategies and funding sources.
Pending development of the IWRMP, the District is adopting this Interim Water Supply
Policy (IWSP) for Non-Agricultural Projects, as defined below, in order to address
proposed projects that will rely upon a water supply from the District during the time that
the IWRMP is still under development. It is anticipated that this IWSP will be modified
and/or superseded to take into consideration policies and data developed by the

IWRMP.

2.0  Background.

The IWRMP will enable the District to more effectively manage existing water
supplies and to maximize the District's ability to store or create water when the available
water supplies exceed the demand for such water, The stored water can be made
available for later use when there is a higher water demand. Based upon known
pending requests to the District for water supply assessments/verifications and pending
applications to the County of imperial for various Non-Agricultural Projects, the District
currently estimates that up to 50,000 acre feet per year (afy) of water could potentially
be requested for Non-Agricultural Projects over the next ten to twenty years. Under the
IWRMP the District shall evaluate the projected water demand of such projects and the
potential means of supplying that amount of water. This IWSP currently designates up
to 25,000 afy of water for potential Non-Agricultural Projects within 11D's water service
area. Proposed Non-Agricultural projects may be required to pay a Reservation Fee,
further described below. The reserved water shall be available for other users until such
Non-Agricultural projects are implemented and require the reserved water supply. This
IWSP shall remain in effect pending the approval of further policies that will be adopted
in association with the IWNRMP.,

3.0 Terms and Definitions.

3.1 Agricultural Use. Uses of water for irrigation, crop production and
leaching.

3.2 Connection Fee. A fee established by the District to physically connect a
new Water User to the District water system.

1D Interim Water Supply Policy Page 1 of 5
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3.3 Industrial Use. Uses of water that are not Agricultural or Municipal, as
defined herein, such as manufacturing, mining, cooling water supply, energy generation,
hydraulic conveyance, gravel washing, fire protection, oit well re-pressurization and
industrial process water.

3.4 Municipal Use. Uses of water for commercial, institutional, community,
military, or public water systems, whether in municipalities or in unincorporated areas of

Imperial County,

3.5 Mixed Use. Uses of water that involve a combination of Municipal Use
and Industrial Use.

3.6  Non-Agricultural Project. Any project which has a water use other than
Agricultural Use, as defined herein.

3.7 Processing Fee. A fee charged by the District Water Department to
reimburse the District for staff time required to process a request for water supply for a
Non-Agricultural Project,

3.8 Reservation Fee. A non-refundable fee charged by the District when an
application for water supply for a Non-Agricultural Project is deemed complete and
approved. This fee is intended to offset the cost of setting aside the projected water
supply for the project during the period commencing from the completion of the
application to start-up of construction of the proposed project and/or execution of a
water supply agreement. The initial payment of the Reservation Fee will reserve the
projected water supply for up to two years. The Reservations Fee is renewable for up to
two additional two-year periods upon payment of an additional fee for each renewal.

3.9 Water Supply Development Fee. An annual fee charged to some Non-

Agricultural Projects by the District, as further described in Section 5.2 herein. Such
fees shall assist in funding IWRMP or related water supply projects,

3.10 Water User. A person or entity that orders or receives water service from
the District.

4.0. CEQA Compiliance.

4.1  The responsibility for CEQA compliance for new development projects
within the unincorporated area of the County of Imperial attaches to the County of
Imperial or, if the projectis within the boundaries of a municipality, the particular
municipality. The District will coordinate with the County of Imperial and relevant
municipalities to help ensure that the water supply component of their respective
general plans is comprehensive and based upon current information. Among other
things, the general plans should assess the direct, indirect and cumulative potential
impacts on the environment of using currently available water supplies for new
industrial, municipal, commercia! and/or institutional uses instead of the historical use of
that water for agricuiture. Such a change in land use, and the associated water use,

D Interim Water Supply Policy Page 2 of 5
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could potentially impact land uses, various aquatic and terrestrial species, water quality,
air quatity and the conditions of drains, rivers and the Salton Sea.

4.2  When determining whether to approve a water supply agreement for any
Non-Agricultural Project pursuant to this IWSP, the District will consider whether
potential environmental and water supply impacts of such proposed projects have been
adequately assessed, appropriate mitigation has been developed and appropriate
conditions have been adopted by the relevant land use permitting/approving agencies,
before the District approves any water supply agreement for such project.

5.0. Applicability of Fees for Non-Agricultural Projects.

5.1  Pursuant to this Interim Water Supply Policy, applicants for water supply
for a Non-Agriculturat Project shall be required to pay a Processing Fee and may be
required to pay a Reservation Fee as shown in Table A. All Water Users shall also pay
the applicable Connection Fee, if necessary, and regular water service fees according to
the District water rate schedules, as modified from time to time.

5.2 A Non-Agricultural Project may also be subject to an annual Water Supply
Development Fee, depending upon the nature, complexity, and water demands of the
proposed project. The District will determine whether a proposed Non-Agricultural
Project is subject to the Water Supply Development Fee for water supplied pursuant to
this IWSP as follows:

5.2.1. A proposed project that will require water for a Municipal Use shall
be subject to an annual Water Supply Development Fee as set forth in Table B if
the projected water demand for the project is in excess of the project’s estimated
population multiplied by the District-wide per capita usage. Municipal Use
projects without an appreciable residential component will be analyzed under
sub-section 5.2.3.

5.2.2. A proposed project that will require water for an Industrial Use
located in an unincorporated area of the County of Imperial shall be subject to an
annual Water Supply Development Fee as set forth in Table B.

5.2.3. The applicability of the Water Supply Development Fee set forth in
Table B to Mixed Use projects, Industrial Use projects located within a
municipality, or Municipal Use projects without an appreciable residential
component, will be determined by the District on a case-by-case basis,
depending upon the proportion of types of land uses and the water demand
proposed for the project.

5.3. A proposed Water User for a Non-Agricultural Projects may elect to
provide some or all of the required water supply by paying for and implementing some
other means of providing water in a manner approved by the District, such as
conservation projects, water storage projects and/or use of an alternative source of
supply, such as recycled water or some source of water other than from the District
water supply. Such election shall require consultation with the District regarding the
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details of such alternatives and a determination by the District, in its reasonable
discretion, concerning how much credit, if any, should be given for such alternative
water supply as against the project's water demand for purposes of determining the
annual Water Supply Development Fee for such project.

5.4  The District Board shall have the right to modify the fees shown on Tables
A and B from time to time.

6. Water Supply Development Fees collected by the District under this IWSP shall
be accounted for independently, including reasonable accrued interest, and such fees
shall only be used to help fund IWRMP or related District water supply projects.

7. Any request for water service for a proposed Non-Agricultural Project that meets
the criteria for a water supply assessment pursuant to Water Code Sections 10910-
10915 or a water supply verification pursuant to Government Code Section 66473.7
shall include all information required by Water Code Sections 10910-10815 or
Government Code Section 66473.7 to enable the District to prepare the water supply
assessment or verification. All submittals should include sufficient detail and analysis
regarding the project's water demands, including types of land use and per capita water
usage, necessary to make the determinations outlined in Section 5.2.

8. Any request for water service for a proposed Non-Agricultural Project that does
not meet the criteria for a water supply assessment pursuant to Water Code Section
10910-10915 or water supply verification pursuant to Government Code Section
66473.7 shall include a complete project description with a detailed map or diagram
depicting the footprint of the proposed project, the size of the footprint, projected water
demand at full implementation of the project and a schedule for implementing water
service. All submittals should include sufficient detail and analysis regarding the
project’'s water demands, including types of land use and per capita water usage,
necessary to make the determinations outlined in Section 5.2.

9. All other District rules and policies regarding a project applicant or Water User's
responsibility for paying connection fees, costs of capital improvements and reimbursing
the District for costs of staff and consultant's time, engineering studies and
administrative overhead required to process and implement projects remain in effect.

10.  Municipal Use customers shall be required to follow appropriate water use
efficiency best management practices (BMPs), including, but not limited to those
established by the California Urban Water Conservation Council BMP's (see
hitp://www.cuwcc,ora/mou/exhibit- -bmp-definitions-schedules-reguirements.aspx), or
other water use efficiency standards, adopted by the District or local government
agencies.

11.  industrial Use customers shall be required to follow appropriate water use
efficiency BMP's, including but not limited to those established by the California Urban
Water Conservation Council and California Energy Commission, as well as other water
use efficiency standards, adopted by the District or local government agencies.
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12.  The District may prescribe additional or different BMPs for certain categories of
Municipal and Industrial Water Users.

11D Interim Water Supply Policy Page 5 of 5
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25 Table A
Imperial Irrigation District

Interim Water Supply Policy
2009-2010 Fee Schedule

Annuai Demand serv e *(Table B} -
(Acre-Feet)’ “| | /""" 70 |Development Fee
"0-500 $62.50 $250
501-1000 $88.00 $352
1001-2500 $110.50 $442
2501-5000 $136.50 $546

*To be adjusted in accordance with the Development Fee

The Reservation Fee shall be in an amount equal to twenty five percent of the applicable Development Fe

The Fee Schedules are tiered.

Example: 1200 AF demand

Reservation Fee = (500af*$62.50af) + (500af*$88.00/af) + (200af*$110.50/af)
= $31,250 + $44,000 +$22,200
= $97,350

Development Fee = (500af*$250/af) + (500af*$352/af) + (200af*$442/af)

= $125,000 + $176,000 +$88,400
= $389,400

Septernber 29, 2009
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Table B
INTERIM WATER SUPPLY POLICY
Annual 2009-2010 Non-Agriculture Projects Water Supply Development Fee

400 +

$/AF per Year
Lad
(=)
(=]

200 1

100 +

1001-2500 2501-5000

0-500 §01-1000

Note: Fee schedule applies o 2009-2010 contracts only; and will either be adjusted annualy by
the gross domestic product implicitprice deflator over the prior year, or otherwise updated Tier (Acre-Feet}
pericdicly to reflect evolving replacement project costs and actual industrial water supply activity,
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Temporary Land Conversion Fallowing Policy

A century of service.
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IMPERIAL IRRIGATION DISTRICT
TEMPORARY LAND CONVERSION FALLOWING POLICY

1.0  Purpose.

This Temporary Land Conversion Fallowing Policy supplements the Interim Water
Supply Policy (IWSP) and meets muitiple policy objectives such as water transfer
obligations, storage, 3.1 maf Quantification Settlement Agreement cap management,
payback requirements, intentionally created surplus, mitigation requirements or other
beneficial uses. This policy, pursuant to Water Code Section 1013, addresses projects
that will remove land from agricultural production on a long-term temporary basis, and is
intended to increase the local benefits of new non-agricultural projects, such as the
renewable energy businesses being developed within IID's service area, by creating
conserved water for transfer or for environmental mitigation purposes.

2.0 Background.

On September 23, 2008, the IID Board of Directors adopted a strategic plan, in which
Objective B tasked the Water Department with the development of an integrated water
resources management plan (11D Plan). The purpose of this plan objective was to assist
IID in planning for and meeting future water resource demands.

On September 29, 2009, a draft IID Plan was accepted by the IID Board of Directors,
which then directed staff to initiate a collaborative process to receive direct input from
stakeholders and the public through the development of an /Integrated Regional Water
Management Pian (IRWMP) that conforms to California Department of Water
Resources guidelines. One of the ideas explored in both of these planning efforts was
to accommodate future water demands, in particular those related to the renewable
energy projects that have been the focus of local economic development efforts.
Unfortunately, the short-term nature of the county of Imperial's conditional use permits
was not compatible with addressing long-term or permanent water supply demands; this
idea therefore proved difficult to develop further.

At the general manager’s direction, staff then began to develop the framework for a new
fallowing program that could be used to supplement the IWSP and meet the same
multiple policy objectives envisioned for the coordinated land use/water supply strategy.
There are multiple proposed private projects that, if implemented, will temporarily
remove land from agricultural production within the district service area. These projects,
which include renewable energy and other non-agricultural projects, may need a short-
term water supply for construction activities and longer-term water service for facility
operation and maintenance, but conserved water will be created to the extent the water
use for project construction, operation and maintenance is less than the water use
would be if the land were to remain in agricultural production during that long-term
temporary period.

Pagelof4
March 29, 2016
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The water demands for certain non-agricultural projects are typically less than that
required for agricultural production; this reduced demand allows additional water to be
made available for other users under IID's annual consumptive use cap. This also
provides the district an opportunity to avail itself of the ability, under California Water
Code Section 1013 and during the life of the QSA, to create conserved water through
these projects as temporary land fallowing conservation measures. This conserved
water can then be used to satisfy the district's conserved water transfer obligations and
for environmental mitigation purposes.

3.0 Terms and Definitions.

3.1 The terms and definitions set forth in the 11D Interim Water Supply Policy
for Non-Agricultural Projects adopted on September 29, 2009 are hereby adopted for
this 11D temporary land conversion fallowing policy. Additional terms and conditions not
found in the IWSP for non-agricultural projects are below.

3.2  Agricultural Production. Use of land for crop production or related
agricultural purposes, fish farming and algae farming.

40 CEQA Compliance.

4.1  The county of Imperial is responsible for California Environmental Quality
Act (CEQA) compliance for new non-agricultural projects within the unincorporated area
of the county of Imperial. Alternatively, if the project is within the boundaries of a
municipality, or if the project is subject to the jurisdiction or regulation of another agency
(such as the California Energy Commission, for example), CEQA responsibility rests
with that particular agency or municipality (land use/reguiatory agencies). Non-
agricultural projects must obtain various permits and approvals from the land
usefregulatory agencies and locally such projects are typically sited in the
unincorporated areas of the county, so the county serves as the lead agency for
compliance with CEQA. The conditions for county approval of any particular non-
agricultural project will vary according to the type of project, its location, size and other
factors. The county customarily evaluates the potential environmental and economic
impacts for each such project and determines whether the project under consideration
will have unreasonable environmental or economic impacts in the county of Imperial.
Unreasonable environmental or economic impacts, if any, require adequate measures
imposed by the county to avoid or mitigate any such impacts.

4.2 As the raw water provider for the IID water service area, the district is a
responsible agency under CEQA for non-agricultural projects and has the right to
comment on draft environmental impact reports to ensure that the potential impacts of a
proposed project on the environmental resources within |ID’s area of expertise are
adequately assessed. The county's permitting and CEQA compliance process provide
it and 1D the opportunity to consult about each non-agricultural project individually to
determine whether there are adequate measures to avoid or mitigate unreasonable
economic or environmental impacts in the county of Imperial.

Page 2 of 4
March 29, 2016
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4.3 |ID staff shall review the permitting and CEQA process at the county for
any non-agricultural projects that would qualify as temporary land conversion fallowing
policy projects in the IID service area that have not commenced construction to
determine whether the county has approved the project with appropriate mitigation for
unreasonable economic or environmental impacts in the county. If IID's review
determines that the county has concluded that its permits or approvals include adequate
measures to avoid or mitigate unreasonable economic or environmental impacts due to
the temporary removal of land from agricultural production in the county of Imperial,
then the requirements of Water Code Section 1013 have been satisfied.

4.4 If the county has not yet issued its approval of any particular non-
agricultural project that would qualify as a temporary land conversion fallowing policy
project, then 1D staff will consult with county of Imperial staff, and await a determination
from the Board of Supervisors that the given project includes adequate measures to
avoid or mitigate unreasonable economic or environmental impacts in the county of
Imperial. Any approval by the county of Imperial for such project shall be deemed a
determination by the county that the project includes adequate measures to avoid or
mitigate unreasonable economic or environmental impacts in the county of Imperial and
the requirements of Water Code Section 1013 have been satisfied.

5.0 The Interim Water Supply Policy (IWSP).

5.1 All non-agricultural projects that require a raw water supply from |ID must
apply for water service pursuant to the IID’s IWSP. While the majority of land in the [ID
water service area is currently used for agricultural production, certain non-agricultural
projects may temporarily remove land from agricultural production. The number of
proposed non-agricultural projects is anticipated to increase as the economy of Imperial
County diversifies and develops to address new business opportunities. If it appears to
IID, that the proposed water usage for a non-agricultural project applying for water
supply will require less water than the historical water usage associated with the
agricultural production on that land, liD will determine, in its sole discretion, that the
proposed project is suitable and qualifies for temporary land conversion fallowing to
create conserved water for transfer or environmental mitigation purposes under this

policy.

5.2 The determination of how much water is conserved and made available
for transfer or environmental mitigation purposes due to the temporary removal of land
from agricultural production will be made using IID historical data to determine an
appropriately calculated water conservation yield attributable to the land being
temporarily fallowed under this policy. Any project water use on lands subject to this
temporary land conversion fallowing policy will be deducted each year from the project's
water conservation vyield, with the difference between the two being the amount of water
conserved and available for transfer or environmental mitigation purposes each year
during the term of the QSA. ID may recognize as part of the historical data for the land
any water conservation yield attributable to the land being temporarily fallowed under
this policy.

Page 3of 4
March 29, 2016
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5.3 To the extent the temporary removal of land from agricultural production
creates conserved water, |ID shall have total and absolute control over such conserved
water for reasonable and beneficial use and subject to this policy, and under no
circumstances shall a project developer or landowner have any right to control the use
of such conserved water or to receive any payments or compensation for the conserved
water.

6.0 Equitable Distribution Plan.

6.1 In the event an apportionment is implemented under the Equitable
Distribution Plan (EDP), the EDP and any associated rules, procedures or protocols
shall apply. Water conservation created by the land fallowing conservation measure
resulting through the removal of the land from agricultural production on a temporary
long-term basis under this policy will be automatically assigned to 1ID in accordance
with the EDP.

7.0 Project Removal and Future Agricultural Water Service.

7.1 As a condition of any future agricultural water service, the land must be
returned to agricultural production by the project owner/foperator or landowner.
Provided that the project has been removed from the land and all infrastructure facilities
necessary for agricultural water service is in place to allow for the land to be returned to
agricultural production, the landowner has the right to seek agricultural water service for
the land consistent with then-existing IID water service rules, regulations and policies.

8.0 Agreements Not Prohibited.

8.1  Nothing in this policy prohibits an agreement between IID and a landowner
for the recognition of conserved water created by the land fallowing conservation
measure resulting through the removal of the land from agricultural production on a
temporary long-term basis under this policy.

Page 4 of 4
March 29, 2016
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[ID Interim Water Supply Policy for Non-Agricultural Projects

1.0  Purpose.

Imperial Irrigation District (the District) is developing an Integrated Water
Resources Management Plan (IWRMP) that will identify and recommend potential
programs and projects to develop new water supplies and new storage, enhance the
reliability of existing supplies, and provide more flexibility for District water department
operations, all in order to maintain service levels within the District's existing water
service area. The first phase of the IWRMP is scheduled to be completed by the end of
2009 and will identify potential projects, implementation strategies and funding sources.
Pending development of the IWRMP, the District is adopting this Interim Water Supply
Policy (IWSP) for Non-Agricultural Projects, as defined below, in order to address
proposed projects that will rely upon a water supply from the District during the time that
the IWRMP is still under development. It is anticipated that this IWSP will be modified
and/or superseded to take into consideration policies and data developed by the
IWRMP.,

2.0  Background.

The IWRMP will enable the District to more effectively manage existing water
supplies and to maximize the District’s ability to store or create water when the available
water supplies exceed the demand for such water. The stored water can be made
available for later use when there is a higher water demand. Based upon known
pending requests to the District for water supply assessments/verifications and pending
applications to the County of Imperial for various Non-Agricultural Projects, the District
currently estimates that up to 50,000 acre feet per year (afy) of water could potentially
be requested for Non-Agricultural Projects over the next ten to twenty years. Under the
IWRMP the District shall evaluate the projected water demand of such projects and the
potential means of supplying that amount of water. This IWSP currently designates up
to 25,000 afy of water for potential Non-Agricultural Projects within I1D's water service
area. Proposed Non-Agricultural projects may be required to pay a Reservation Fee,
further described below. The reserved water shall be available for other users untit such
Non-Agricultural projects are implemented and require the reserved water supply. This
IWSP shall remain in effect pending the approval of further policies that will be adopted
in association with the IWRMP.

3.0 Terms and Definitions.

3.1 Agricultural Use. Uses of water for irrigation, crop production and
leaching.

3.2 Connection Fee. A fee established by the District to physically connect a
new Water User to the District water system.

IID Interim Water Supply Policy Page 1 of 5
092909
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3.3 Industrial Use. Uses of water that are not Agricultural or Municipal, as
defined herein, such as manufacturing, mining, cooling water supply, energy generation,
hydraulic conveyance, gravel washing, fire protection, oil well re-pressurization and
industrial process water.

3.4  Municipal Use. Uses of water for commercial, institutional, community,
military, or public water systems, whether in municipalities or in unincorporated areas of
Imperial County.

3.5 Mixed Use. Uses of water that involve a combination of Municipal Use
and Industrial Use.

3.6  Non-Agricultural Project. Any project which has a water use other than
Agricultural Use, as defined herein.

3.7 Processing Fee. A fee charged by the District Water Department to
reimburse the District for staff time required to process a request for water supply for a
Non-Agricultural Project.

3.8 Reservation Fee. A non-refundable fee charged by the District when an
application for water supply for a Non-Agricultural Project is deemed complete and
approved. This fee is intended to offset the cost of setting aside the projected water
supply for the project during the period commencing from the completion of the
application to start-up of construction of the proposed project and/or execution of a
water supply agreement. The initial payment of the Reservation Fee will reserve the
projected water supply for up to two years. The Reservations Fee is renewable for up to
two additional two-year periods upon payment of an additional fee for each renewal.

3.9 Water Supply Development Fee. An annual fee charged to some Non-
Agricultural Projects by the District, as further described in Section 5.2 herein. Such
fees shall assist in funding IWRMP or related water supply projects,

3.10 Water User. A person or entity that orders or receives water service from
the District.

4.0. CEQA Compliance.

4.1  The responsibility for CEQA compliance for new development projects
within the unincorporated area of the County of Imperial attaches to the County of
Imperial or, if the project is within the boundaries of a municipality, the particular
municipality, or if the project is subject to the jurisdiction of another agency, such as the
California Energy Commission, the particular agency. The District will coordinate with
the County of Imperial, relevant municipality, or other agency to help ensure that the
water supply component of their respective general plans is comprehensive and based
upon current information. Among other things, the general plans should assess the
direct, indirect and cumulative potential impacts on the environment of using currently
available water supplies for new industrial, municipal, commercial and/or institutional
uses instead of the historical use of that water for agriculture. Such a change in land

[ID Interim Water Supply Policy Page 2 of 5
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use, and the associated water use, could potentially impact land uses, various aquatic
and terrestrial species, water quality, air quality and the conditions of drains, rivers and
the Salton Sea.

4.2  When determining whether to approve a water supply agreement for any
Non-Agricultural Project pursuant to this IWSP, the District will consider whether
potential environmental and water supply impacts of such proposed projects have been
adequately assessed, appropriate mitigation has been developed and appropriate
conditions have been adopted by the relevant land use permitting/approving agencies,
before the District approves any water supply agreement for such project.

5.0. Applicability of Fees for Non-Agricultural Projects.

5.1  Pursuant to this Interim Water Supply Policy, applicants for water supply
for a Non-Agricultural Project shall be required to pay a Processing Fee and may be
required to pay a Reservation Fee as shown in Table A. All Water Users shall also pay
the applicable Connection Fee, if necessary, and regular water service fees according to
the District water rate schedules, as modified from time to time.

5.2 A Non-Agricultural Project may also be subject to an annual Water Supply
Development Fee, depending upon the nature, complexity, and water demands of the
proposed project. The District will determine whether a proposed Non-Agricultural
Project is subject to the Water Supply Development Fee for water supplied pursuant to
this IWSP as follows:

5.2.1. A proposed project that will require water for a Municipal Use shall
be subject to an annual Water Supply Development Fee as set forth in Table B if
the projected water demand for the project is in excess of the project’s estimated
population multiplied by the District-wide per capita usage. Municipal Use
projects without an appreciable residential component will be analyzed under
sub-section 5.2.3.

5.2.2. A proposed project that will require water for an Industrial Use
located in an unincorporated area of the County of Imperial shall be subject to an
annual Water Supply Development Fee as set forth in Table B.

5.2.3. The applicability of the Water Supply Development Fee set forth in
Table B to Mixed Use projects, Industrial Use projects located within a
municipality, or Municipal Use projects without an appreciable residential
component, will be determined by the District on a case-by-case basis,
depending upon the proportion of types of land uses and the water demand
proposed for the project.

5.3. A proposed Water User for a Non-Agricultural Projects may eiect to
provide some or all of the required water supply by paying for and implementing some
other means of providing water in a manner approved by the District, such as
conservation projects, water storage projects and/or use of an alternative source of
supply, such as recycled water or some source of water other than from the District

IID Interim Water Supply Policy Page 3 of 5
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water supply. Such election shall require consultation with the District regarding the
details of such alternatives and a determination by the District, in its reasonable
discretion, concerning how much credit, if any, should be given for such alternative
water supply as against the project's water demand for purposes of determining the
annual Water Supply Development Fee for such project.

5.4  The District Board shall have the right to modify the fees shown on Tables
A and B from time to time.

6. Water Supply Development Fees collected by the District under this IWSP shall
be accounted for independently, including reasonable accrued interest, and such fees
shail only be used to help fund IWRMP or related District water supply projects.

7. Any request for water service for a proposed Non-Agricultural Project that meets
the criteria for a water supply assessment pursuant to Water Code Sections
10910-10915 or a water supply verification pursuant to Government Code Section
66473.7 shall include all information required by Water Code Sections 10910 -10915 or
Government Code Section 66473.7 to enable the District to prepare the water supply
assessment or verification. All submittals should include sufficient detail and analysis
regarding the project’s water demands, including types of land use and per capita water
usage, necessary to make the determinations outlined in Section 5.2.

8. Any request for water service for a proposed Non-Agriculturai Project that does
not meet the criteria for a water supply assessment pursuant to Water Code Section
10910-10915 or water supply verification pursuant to Government Code Section
66473.7 shall include a complete project description with a detailed map or diagram
depicting the footprint of the proposed project, the size of the footprint, projected water
demand at full implementation of the project and a schedule for implementing water
service. All submittals should include sufficient detail and analysis regarding the
project’s water demands, including types of land use and per capita water usage,
necessary to make the determinations outlined in Section 5.2.

9. All other District rules and policies regarding a project applicant or Water User's
responsibility for paying connection fees, costs of capital improvements and reimbursing
the District for costs of staff and consultant's time, engineering studies and
administrative overhead required to process and impiement projects remain in effect.

10. Municipal Use customers shall be required to follow appropriate water use
efficiency best management practices (BMPs), including, but not limited to those
established by the California Urban Water Conservation Council BMP’s, or

other water use efficiency standards, adopted by the District or local government
agencies.

11.  Industrial Use customers shall be required to follow appropriate water use
efficiency BMP's, including but not limited to those established by the California Urban
Water Conservation Council and California Energy Commission, as well as other water
use efficiency standards, adopted by the District or local government agencies.

IID Interim Water Supply Policy Page 4 of 5
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12.  The District may prescribe additional or different BMPs for certain categories of
Municipal and Industrial Water Users.

IID Interim Water Supply Policy Page 5 of 5
092909
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Imperial Irrigation District
Interim Water Supply Policy

2025 Fee Schedule
Annual Demand *Table A *Table B
(Acre-Feet) Reservation Fee |Develcpment Fee]
| 0-500 $91.39 $365.54
I 501-1000 $128 67 $514.68
1001-2500 $161.57 $646.28
2501-5000 $199 59 $798.34

*“To be adjusted annually after 2010 in accordance with the Consumer Price Index (CPI}.

Sample tiered fee schedule.

Example: 1200 AF demand

Reservation Fee = (500af*$91 39/af) + (500af*$128 67/af) + (200af*$161.57/af)
= $45,695.00 + $64,335.00 + $32.314.00
=$142,344.00

Development Fee = (500af*$365.54/af) + (500af*$514.68/af) + (200af*$646_28/af)
=$182,770.00 + $257 340.00 +$129,256.00
= $569,366.00
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Table B
INTERIM WATER SUPPLY POLICY
Annual 2025 Non-Agriculture Projects Water Supply Development Fee

$798.34
5645.28
$514.68
$365.54 I
0500 501-1000 1001-2500 2501-5000

Tier (Acre-Feet)

Price Index (CPI) over the prior year, or otherwise updated periodically to reflect evolving replacement

project costs and actual industrial water supply activity.
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IMPERIAL IRRIGATION DISTRICT
MANUAL OF OPERATIONS

Subject: Statement of Investment Policy Date: January 21, 2025
Policy and Procedure No.: FID370

Responsible Department: Finance

1. PURPOSE

This investment policy is intended to provide a guideline for the prudent
investment of temporary idle cash, trust funds and restricted monies and
to outline a policy for maximizing the efficiency of the district’s cash
management system, and to provide guidelines for suitable investment
goals include the enhancement of economic status and the protection of
pooled cash investments.

2. SCOPE

The investment policy is designed to allow the treasurer to determine the
amount of money to be deposited as active, inactive, and interest bearing
active deposits. The investment policies and practices of the District are
based upon federal, state and local law and prudent money management.
Except for cash in certain restricted and special funds, the District will
consolidate cash and reserve balances from all funds to maximize
investment earning and to increase efficiencies with regard to investment
pricing, safekeeping and administration. Investment income will be
allocated to the various funds based on their respective participation and
in accordance with generally accepted accounting principles.

3. REVISION/RESCISSION
The 1ID Board of Directors will approve the statement of investment policy
on an annual basis. The most recent approved policy will supersede
policy in place.

4. POLICY

(See Attachment)
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IMPERIAL IRRIGATION
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Board Approved January 21, 2025

STATEMENT OF
INVESTMENT POLICY
2025

333 E. Barioni Blvd.
Imperial, CA 92251
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| 1. PURPOSE

This Investment Policy is intended to provide a guideline for the prudent investment
of temporary idle cash, trust funds and restricted monies and to outline a policy for
maximizing the efficiency of the District's cash management system, and to
provide guidelines for suitable investments. Ultimate investment goals include the
enhancement of economic status and the protection of pooled cash investments.

| 1. SCOPE

The Investment Policy is designed to allow the Treasurer to determine the amounts
of money to be deposited as inactive, active, and interest-bearing active deposits.
The investment policies and practices of the District are based upon Federal, State
and Local law and prudent money management. Except for cash in certain
restricted and special funds, the District will consolidate cash and reserve balances
from all funds to maximize investment earning and to increase efficiencies with
regard to investment pricing, safekeeping and administration. Investment income
will be allocated to the various funds based on their respective participation and in
accordance with generally accepted accounting principles.

ill. PROCEDURE

Imperial irrigation District operates its pooled idie cash investments under the
prudent investor standard in accordance with code Section 53600.3 of the
Government Code of California. “When investing, reinvesting, purchasing,
acquiring, exchanging, selling or managing public funds, the Treasurer, as trustee,
shall act with care, skill, prudence, and diligence under the circumstances then
prevailing, including, but not limited to the general economic conditions and the
anticipated needs of the agency, that a prudent person acting in a like capacity
and familiarity with those matters would use in the conduct of funds of a like
character and with like aims, to safeguard the principal and maintain the liquidity
needs of the agency. Within the limitations of this section and considering
individual investments as part of an overall strategy, investments may be acquired
as authorized by law.”

Imperial Irrigation District strives to maintain the level of investment of idle funds
as near to 100 percent as possible. Consistent with this factor, investments are
made under the terms and conditions of Sections 53600 et seq. of the Government
Code of California. Criteria for selecting investments and the absolute order of
priority are safety, liquidity and return on investment.
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Safety of Principal

Safety of principal is the foremost objective of IID. Each investment
transaction shall seek to preserve the principal of the portfolio, whether from
institution default, broker-dealer default, or erosion of market value of
securities. The District shall seek to preserve principal by mitigating the two
types of risk, credit risk and market risk.

Credit risk, defined as the risk of loss due to failure of an issuer of a security,
shall be mitigated by investing in only very safe institutions and by
diversifying funds so that the failure of any one issuer would not unduly
restrict the District's cash flow.

The risk of market value fluctuations due to overall changes in the general
level of interest rates shall be mitigated by limiting the maximum maturity of
the District’s general funds to five years. It is recognized that in a diversified
portfolio, measured losses are inevitable, and must be considered within
the context of the overall investment return.

Liquidity
Investments shall be made to comply with the District's cash flow
requirements and to permit easy and rapid conversion into cash without a

substantial loss of value.

Return on Investment

Investments shall be undertaken to produce an acceptable rate of return
after first considering safety of principal and liquidity.

Maturity Limitations

The Treasurer is authorized to invest fund balances up to a maximum term
of five years. Special trust funds shall not be subject to the five year
maximum maturity. The Treasurer is therefore authorized to invest special
trust funds in excess of five years or in accordance with the bond indenture.
These funds include, but are not limited to the following: Bond Proceeds
and Bond Reserves
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| IV. STANDARDS OF CARE

A. Prudence

The standard of prudence to be used by investment officials shall be the
“prudent person” standard and shall be applied in the context of managing
an overall portfolio. The “prudent person” standard is discussed in
Government sections 27000.3 and 53600.3, which are incorporated herein
by reference.

B. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall be
included as 'designated employees” under the District’s Conflict of Interest
Code, which is incorporated herein by reference. Said personnel shall
comply fully with that Code, including but not limited to disclosing and
abstaining from personal business activity that could conflict with the proper
execution and management of the investment program, or that could impair
their ability to make impartial decisions. In addition to any other disclosure
mandated by the District's Conflict of Interest Code, employees and
investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose
any personal financialfinvestment positions that could be related to the
performance of the investment portfolio. Employees and officers shall not
undertake personal investment transactions with the same individual with
whom business is conducted on behalf of the District.

| V. ALLOWABLE INVESTMENT VEHICLES AND PRACTICES

Deposits or investments allowable under California Government Code Sections
53601 are as follows:

(a) Bonds issued by the local agency, including bonds payable solely
out of the revenues from a revenue-producing property owned,
controlled, or operated by the local agency or by a department,
board, agency, or authority of the local agency.

(b) United States Treasury notes, bonds, bills, or certificates of
indebtedness, or those for which the faith and credit of the United
States are pledged for the payment of principal and interest.

(c) Registered state warrants or treasury notes or bonds of this state,
including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by the state or by
a department, board, agency, or authority of the state.
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Bonds, notes, warrants, or other evidences of indebtedness of any
local agency within this state, including bonds payable solely out of
the revenues from a revenue-producing property owned, controlled,
or operated by the local agency, or by a department, board, agency,
or authority of the local agency.

Federal agency or United States government-sponsored enterprise
obligations, participations, or other instruments, including those
issued by or fully guaranteed as to principal and interest by federal
agencies or United States government-sponsored enterprises.
There is no limitation as to the percentage of the portfolio that may
be invested in this category; however purchases of callable Federal
Agency obligations are limited to a maximum of 50 percent of the
portfolio. In addition, purchases of Federal Agency mortgage-
backed securities issued by or fully guaranteed as to principal and
interest by government agencies are limited to a maximum of 20
percent of the portfolio.

Bills of exchange or time drafts drawn on and accepted by a
commercial bank, otherwise known as banker's acceptances.
Purchases of banker's acceptances may not exceed 180 days
maturity or 40 percent of the agency’s surplus money that may be
invested pursuant to this section. However, no more than 30 percent
of the agency's surplus funds may be invested in the banker's
acceptances of any one commercial bank pursuant to this section.

This subdivision does not preclude a municipal utility district from
investing any surplus money in its treasury in any manner authorized
by the Municipal Utility District Act (Division 6 (commencing with
Section 11501) of the Public Utilities Code).

Commercial paper of "prime" quality of the highest ranking or of the
highest letter and number rating as provided for by a nationally
recognized statistical-rating organization (NRSRO). The entity that
issues the commercial paper shall meet all of the following conditions
in either paragraph (1) or paragraph (2):

(1)  The entity meets the following criteria:

(A) Is organized and operating in the United States as a
general corporation.

(B) Has total assets in excess of five hundred million dollars
($500,000,000).

(C) Has debt other than commercial paper, if any, that is rated
"A" or higher by a nationally recognized statistical-rating
organization (NRSRO).
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(2)  The entity meets the following criteria:

(A) Is organized within the United States as a special purpose
corporation, trust, or limited liability company.

(B) Has program wide credit enhancements including, but not
limited to, over collateralization, letters of credit, or surety
bond.

(C) Has commercial paper that is rated "A-1" or higher, or the
equivalent, by a nationally recognized statistical-rating
organization (NRSRO).

Eligible commercial paper shall have a maximum maturity of 270
days or less. The District may invest no more than 25 percent of its
money in eligible commercial paper nor may it purchase no more
than 10 percent of the outstanding commercial paper of any single
issuer. The amount invested in commercial paper of any one issuer
in combination with any other securities from that issuer shall not
exceed 10 percent of the portfolio.

Negotiable certificates of deposits issued by a nationally or state-
chartered bank or a state or federal association (as defined by
Section 5102 of the Financial Code) or by a state-licensed or
federally-licensed branch of a foreign bank. Purchases of negotiable
certificates of deposit may not exceed 30 percent of the agency's
surplus money which may be invested pursuant to this section. For
purposes of this section, negotiable certificates of deposits do not
come within Article 2 (commencing with Section 53630}, except that
the amount so invested shall be subject to the limitations of Section
53638. The amount invested in negotiable certificates of deposit of
any one issuer in combination with any other securities from that
issuer shall not exceed 10 percent of the portfolio.

Repurchase agreements or reverse repurchase agreements can be
made only with the approval of the governing body of the local
agency and only with primary dealers of the Federal Reserve Bank
of New York or with a nationally or state-chartered bank that has or
has had a “significant banking relationship” with the local agency.
Repurchase agreements may not exceed 365 days maturity and 5
percent in any one issuer. Reverse Repurchase Agreements cannot
exceed 92 days nor represent more than 20 percent of the base
value of the portfolio and the issuer must have held the securities
used in the agreement for at least 30 days as per the allowable
investment instruments per State Government Code Section
53601.7.

The following collateral restrictions will be observed for Repurchase
Agreements: Only U.S. Treasury securities or Federal Agency
securities are acceptable collateral. All securities underlying
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Repurchase Agreements must be delivered to the District's
custodian bank versus payment or be handled under a tri-party
repurchase agreement. The total of all collateral for each
Repurchase Agreement must equal or exceed, on the basis of
market value plus accrued interest, 102 percent of the total dollar
value of the money invested by the District for the term of the
investment. Since the market value of the underlying securities is
subject to daily market fluctuations, the investments in repurchase
agreements shall be in compliance if the value of the underlying
securities is brought back up to 102 percent no later than the next
business day. For any Repurchase Agreement with a term of more
than one day, the value of the underlying securities must be reviewed
on a regular basis. Market Value must be calculated each time there
is a substitution of collateral.

Medium-term notes defined as all corporate and depository
institution debt securities with a maximum remaining maturity of five
years or less, issued by corporations organized and operating within
the United States or by depository institutions licensed by the United
States or any state and operating within the United States. Notes
eligible for investment under this subdivision shall be rated in a rating
category of “A” or its equivalent or better by a NRSRO. Purchases of
medium-term notes shall not include cther instruments authorized by
this section and may not exceed 30 percent of the agency’s surplus
money, which may be invested pursuant to this section. The amount
invested in corporate notes of any one issuer in combination with any
other securities from that issuer shall not exceed 10 percent of the
portfolio.

Shares of beneficial interest issued by diversified management
companies that are money market funds registered with the
Securities and Exchange Commission under the Investment
Company Act of 1940 (15 U.S.C. Sec. 80a-1, et seq.).

The company shall have met either of the following criteria:

(A) Attained the highest ranking or the highest letter and
numerical rating provided by not less than two nationally
recognized statistical rating organizations.

(B) Retained an investment adviser registered or exempt from
registration with the Securities and Exchange Commission
with not less than five years' experience managing money
market mutual funds with assets under management in
excess of five hundred million dollars ($500,000,000).
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The purchase price of shares of beneficial interest, mutual funds,
purchased pursuant to this subdivision shall not include any
commission that the companies may charge.

Investments in this category shall be restricted to money market
mutual funds that seed to maintain a Net Asset Value of $1. Money
Market mutual funds provide daily liquidity; therefore, there is no final
stated maturity for this investment category. Investments in mutual
funds shall be restricted to Funds that have the highest ranking or
the highest letter and numerical rating provided by not less than two
of the nationally recognized statistical rating organizations.
Purchases of this category shall not exceed 20 percent of the book
value of the portfolio. Purchases in a single mutual fund shall not
exceed 10% of the book value of the Portfolio.

Notwithstanding anything to the contrary contained in Section 53601,
or any other provision of law, moneys held by a trustee or fiscal agent
and pledged to the payment or security of bonds or other
indebtedness, or obligations under a lease, installment sale, or other
agreement of a local agency, or certificates of participation in those
bonds, indebtedness, or lease installment sale, or other agreements,
may be invested in accordance with the statutory provisions
governing the issuance of those bonds, indebtedness, or lease
installment sale, or other agreement, or to the extent not inconsistent
therewith or if there are no specific statutory provisions, in
accordance with the ordinance, resolution, indenture, or agreement
of the local agency providing for the issuance.

Notes, bonds, or other obligations that are at all times secured by a
valid first priority security interest in securities of the types listed by
Section 53651 as eligible securities for the purpose of securing local
agency deposits having a market value at least equal to that required
by Section 53652 for the purpose of securing loca!l agency deposits.
The securities serving as collateral shall be placed by delivery or
book entry into the custody of a trust company or the trust
department of a bank which is not affiliated with the issuer of the
secured obligation, and the security interest shall be perfected in
accordance with the requirements of the Uniform Commercial Code
or federal regulations applicable to the types of securities in which
the security interest is granted.

Any mortgage pass-through security, collateralized mortgage
obligation, mortgage-backed or other pay-through bond, equipment
lease-backed certificate, consumer receivable pass-through
certificate, or consumer receivable-backed bond of a maximum of
five years maturity. Securities eligible for investment under this
subdivision shall be issued by an issuer having an “A" or higher rating
for the issuer's debt as provided by a nationally recognized rating
service and rated in a rating category of “AA” or its equivalent or
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better by a NRSRO. Purchase of securities authorized by this
subdivision may not exceed 20 percent of the agency's surplus
money that may be invested pursuant to this section.

Shares of beneficial interest issued by a joint powers authority
organized pursuant to Section 6509.7 that invests in the securities
and obligations authorized in subdivisions 53601 (a) to (n), inclusive.
Each share shall represent an equal proportional interest in the
underlying pool of securities owned by the joint powers authority. To
be eligible under this section, the joint powers authority issuing the
shares shall have retained an investment adviser that meets all of
the following criteria:

(1)  The adviser is registered or exempt from registration with the
Securities and Exchange Commission.

(2) The adviser has not less than five years of experience
investing in the securities and obligations authorized in
subdivisions 53601 (a) to (n), inclusive,

{3) The adviser has assets under management in excess of five
hundred million dollars ($500,000,000).

Investments are further limited to pools that seek to maintain a stable
Net Asset Value.

Local Agency Investment Fund (LAIF) Investment of funds in the
California State Pool (LAIF) as authorized by Government Code
16429.1. The District may invest up to the maximum permitted by
the LAIF.

Contracts issued by insurance companies, also referred to as fixed
annuities, that provide a fixed or variable rate of interest and the full
return of principal at the maturity date. The length of the investment
cannot exceed five years.

Investments not purchased directly from the issuer, shall be purchased
either from an institution licensed by the state as a broker-dealer, as defined
in Section 25004 of the Corporations Code, or from a member of a federally
regulated securities exchange, from a national or state-chartered bank,
from a federal or state association (as defined by Section 5102 of the
Financial Code) or from a brokerage firm designated as a primary
government dealer by the Federal Reserve bank.

10
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| VI. INVESTMENT LIMITATIONS

Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% 10%
Repurchase Agreements | year None 5%
Reverse Repurchase Agreements 92 days 20% of base value ~ None
Medium-Term Notes 5 years 30% 10%
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
Local Agency Investment Fund (LAIF) N/A None None

| VIIl. PROHIBITED INVESTMENT VEHICLES AND PRACTICES

Investment prohibited under California Government Code Section 53601.6 are as
follows:

(a) A local agency shall not invest any funds pursuant to this article in
inverse floaters, range notes, or mortgage derived interest-only strips.

{b} A local agency shall not invest any funds pursuant to this article in any
security that could resultin zero interest accrual if held to maturity. However,
a local agency may hold prohibited instruments until their maturity dates.
The limitation in this subdivision shall not apply to local agency investments
in shares of beneficial interest issued by diversified management
companies registered under the Investment Company Act of 1940 and that
are authorized for investment pursuant to subdivision (k} of Section 53601,

VIll. SAFEKEEPING

1"
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Securities purchased from brokers/dealers shall be held in third party safekeeping
by the trust department of the local agency’s bank or other designated third party
trust, in local agency’s name and control, whenever possible.

Money shall be deposited in any bank, savings association or federal association,
state or federal credit union, or federally insured industrial loan company with the
objective of realizing maximum return, consistent with prudent financial
management, except that money shall not be deposited in any state or federal
credit union (Attachment A) if a member of the Board of Directors, the General
Manager, Treasurer, Chief Financial Officer, or Supervisor, General Accounting
serves on the board of directors, or any committee appointed by the board of
directors, or the credit committee or supervisory committee, of the state or federal
credit union pursuant to Sections 53637 and 53648 of the California Government
Code.

_IX. DELEGATION OF AUTHORITY ]

Pursuant to Section 53607 and upon adoption of this policy, the Board of Directors
delegates the authority to invest or to reinvest funds of the District to the Treasurer
for a one-year period. The Treasurer shall hereafter assume full responsibility for
those transactions until the delegation of authority is revoked or expires, and shall
make a quarterly report of those transactions to the Board of Directors. Subject to
review, the Board may renew the delegation of authority pursuant to this section
each year.

The Treasurer may utilize the services of investment brokers to maximize yields
on marketable securities, including bond swaps, portfolio analysis, government
closes, yield curves and historical spread sheets and construction fund investment
programs.

The Chief Financial Officer, Treasurer, Assistant Treasurer, and the Officer,
Accounting Financial Controller are also authorized to invest, reinvest, purchase,
acquire, exchange, sell and make the necessary transfers within bank accounts in
accordance with code Section 53600.3 of the Government Code of California.

| X. OBJECTIVES |

While the primary objectives of this policy are safety of principal and liquidity, the
investment portfolio shall be designed to attain a market-average rate of return
throughout budgetary and economic cycles, taking into account the agency’s risk
constraints, the cash flow characteristics of the portfolio, and State laws,
ordinances or resolutions that restrict investments.

12
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[ XI. CHANGES TO POLICY ;

Where there is a change in law affecting the District's investments, these changes
shall be automatically incorporated within the District's investment policy when
they are more restrictive. When the changes are broader in scope, then the Board
of Directors of the District must amend District investment policy before the
Treasurer may include such changes in the law into the investment policy.

| Xil. REPORTING |

The Treasurer shall provide a quarterly report showing the type of investment, issuer,
date of maturity, par and dollar amount invested, rate of interest, current market value
and other appropriate data. The report shall state whether the investments comply
with the investment policy, or manner in which the portfolio is not in compliance, and
whether the District will be able to meet its needs for cash for the next six months, or
provide an explanation as to why sufficient money shall, or may, not be available.

The Treasurer shall annually render a statement of investment policy, which the Board

of Directors shall consider at a public meeting pursuant to Section 53646 of the
California Government Code.

13
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Attachment A

Imperial Irrigation District
State and Federal Credit Union Deposit Restrictions
Acknowledgement

Sections 53637 and 53648 of the California Government Code do not permit the deposit
or investment of monies in a state or federal Credit union by members of a legislative
body of a local agency or by individuals of a local agency with investment decision
making authority if those individuals are members of the board of directors, or any
committee appointed by the board of directors or the credit committee or supervisory
committee, of the state or federal credit union.

| hereby attest by my signature below that | am in compliance with the California
Government Code sections 53637 and 53648. | will promptly notify the Secretary of the
Imperial Irrigation District's Board of Directors when | am no longer in compliance with
these California Government Code sections.

PRINT NAME: POSITION
SIGN: DATE:

14
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Imperial Irrigation District Board of Directors
Meeting Procedures

November 5, 2024 Edition



Page No. 72

TABLE OF CONTENTS

Welcome STatement ...t e e e e ans s sre s e s snnessnsnees ]
BOArd TENUIE....iciiiiiiiiiiiri it reir s sates s snee e e ersaaessaeeenseeesnasessaneasessnassernaess |
Board: Governance Pollcios ..iuninnnniniiinaiisinsaissiisisims

CHAPTER | —=BOARD MEETINGS ......cooiiiiiiiiiiiiiiiaieieisisrsrerasssssnnes
Rule 1.0 Time and PIACE ........viieieiiieiiririisiiisssseessssssssrasassssessssnsnmnasesees

1
iy
|
Rule 1.1 Parliamentary Procedures...........cccminmuiesisinmessismm e 2
Rule 1.2 Order:Of BUSIMESE. ¢:vcrsaisrisisivs v ruseisisinsimis s i £l wisheis s iviniiso
Rule LA CUOMIIN 2o it s R i s s e e aiinnnn g
Rule 1.4 Presiding Officer and Selection of Officers...........ccccvciviininiiicnnnnn 3
Fale: & Public Participalion . isnsa s i sy i
Rule 1.6 Addressing the Board President and Recognition to Speak................5
Rule 1.7 Procedure Regarding Molions..........cuimenemmeremmssmasmaseen 9
Rule 1.8 ROl Call VORE........coceeeeceieeceeeeeee et eenresns e sae e s srnssssrnnesessnesesnnes
Rule 1.9 Overruling the Board Chairperson..........ueveieicennonisnsseesessscssessessesae I
Rule 1.10 Suspension of RUIES ... veeserrversvsas s esssesnsssesesseene T

7

Rule 1.11 Amendment of Board Meeting Proceduces...........c.cccovevviirinnicrennnn



Page No. 73

INTRODUCTION
Welcome Statement

These procedures are designed to ensure the efficient and effective conduct of
board meetings for the benefit of the board, staff, and public. Copies of these
Meeting Procedures are available upon request through the office of the IID Board
Secretary or at lID.com.

Authority

The Board of Directors governs IID and is its policy-making body. The Board
appoints a General Manager responsible for lID's operations.

Board Tenure

IID is governed by a publicly elected five-member Board of Directors. The Directors
serve staggered four-year terms.

Board Governance Policies

The Board of Directors operates under Board Policy. Board Policy defines the
Board's governance process including responsibilities of the Board of Directors
and individual Directors; board-staff linkage including unity of control and
delegations to direct reports; and strategic direction including the mission, vision,
goals, and performance measures. Copies of the Board governance policies are
available upon request through the office of the IID Board Secretary or at lID.com.

These Meeting Procedures complement Board Policy but do not supersede it.
Board Policy controls if there is an inconsistency between Board Policy and these
meeting procedures.

CHAPTER | - BOARD MEETINGS
Rule 1.0 Time and Place

(a) Regular Board meetings are held on those dates set by the Board in its adopted
annual calendar, which may be amended from time to time. Generally, board
meetings occur on the first and third Tuesday of each month.

(b) All regular meetings are held in the William R. Condit Auditorium at 1285
Broadway Avenue, El Centro, California, unless otherwise designated on the
Board meeting agenda. Semiannually, meetings are held in the La Quinta
Boardroom, at 81-600 Avenue 58, La Quinta, California.

(c) All meetings of the Board, including regular, special, and emergency meetings,
are called in accordance with the Ralph M. Brown Act, California Government
Code Section 54950, et seq. (Brown Act).

1 November 5, 2024
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(d) Study sessions may be held by the board as special meetings to allow for in-
depth review of issues, information, initiatives, strategies, and policies.

(e) Discussion sessions may be held by the board as special meetings to allow for
board self-evaluation of governance, performance, effectiveness, and adherence
to Board Policy.

Rule 1.1 Parliamentary Procedure

The parliamentary procedures provided for in Rule 1.7 will apply. The Generai
Counsel will act as parliamentarian to the Board.

Rule 1.2 Order of Business

Unless special circumstances apply, the regular order of business at each regular
Board meeting generally is:

(a) Call to Order

(b) Invocation and Pledge of Allegiance

(c)  Presentations

(d)  Approval of Agenda

(e) Public Comments

() Consent

(g) Consent ltems Added to Action Agenda
(h)  Action

(i) Information

) Policy Monitoring

(k) Reports

() Convene Closed Session

(m) Report Actions Taken in Closed Session, if any

(n)  Adjournment

2 November 5, 2024



Page No. 75

Consent is standard for all routine or informational items where no discussion is
anticipated.

Directors may pull items from consent to be heard under Consent Items Added to
Action Agenda for additional discussion, as appropriate.

Action is utilized for items requiring action and where discussion is anticipated or
desired.

Information is utilized for reports of significance or discussion.

Policy Monitoring allows the board to monitor one or several board policies at each
meeting in the order provided for in the annual work plan.

Reports allow the Board and staff to provide updates and reports on activities. As
a general practice, Board of Directors reports will be heard during the first regular
meeting of each month and staff reports will be heard during the second regular
meeting of each month. The Board will review the annual work plan during Board
of Directors reports.

Closed sessions are governed by the Ralph M. Brown Act and are further limited
to matters where explicit board direction or authorization is sought or when a
presentation or discussion with the board is required.

Rule 1.3 Quorum

(a) Three members of the Board constitute a quorum for a regular, special, or
emergency Board meeting. No business will be acted upon until a quorum is
present. No business will be conducted when the number of Directors is reduced
below a quorum. The Secretary to the Board will note in the minutes when a
Director arrives late to a Board meeting or departs before adjournment.

(b) Whenever a two-thirds vote is required for approval of a matter, at least four
members will be required to approve the matter.

Rule 1.4 Presiding Officer and Selection of Officers

(a) The Chairperson of the Board will preside over Board meetings. In the absence
of the Board Chairperson, the Vice-Chairperson will preside at meetings. In the
absence of hoth the Board Chairperson and the Vice-Chairperson, the members
of the Board attending the meeting will choose a Chairperson pro tempore who will
preside at the meeting.
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Rule 1.5 Public Participation

(a) Members of the public may attend any meeting of the Board of Directors, except
for closed sessions. Members of the public are required to switch cellular phones
and similar electronic devices to a silent or off mode during Board meetings.

(b) Members of the public may address the Board at a Board meeting on agenda
items prior to or during the Board'’s consideration of that item. At regular meetings,
the public may address the Board on items of interest not on the agenda which are
within 1ID’s jurisdiction.

(c} To facilitate the Board’s conduct of business, members of the public that wish
to address the Board will have up to three (3) minutes during general public
comment period and up to three (3) minutes on any individual agenda item on
which the Board will take action. The Consent calendar is considered a single item,
and speakers are subject to the three (3) minute limit for the entire Consent
calendar. Iltems listed on the agenda but on which no Board action will be taken
shall be addressed in the general public comment period and will be subject to the
three (3) minute limitation. In addition to the above time limits, the total time allotted
to any individual speaker shall not exceed nine (9) minutes for an entire Board
meeting.

(d) Notwithstanding the foregoing, the Board Chairperson may, at their discretion,
and based upon factors such as the length of the agenda, the substance of the
agenda, the number of public comment speaker cards submitted, and whether the
Board is in danger of losing a quorum, depart from the above-referenced time limits
for speakers, establish a time limit for particular issues, set a cumulative time limit,
or otherwise regulate public comment. Speakers will be limited to the time
allocated and will not be allowed to accept time from other members of the public
in attendance at the meeting.

(e) Public speakers are expected to exercise decorum when addressing the Board.
Public speakers shall not make personal, impertinent, slanderous, or profane
remarks to any member of the Board, staff, or general public that is disruptive of
the meeting.

(f) Speakers are to direct their comments to the Board. The public comment
periods are not intended to be "Question and Answer” periods or conversations
with the Board or IID staff. For non-agenda items, the Board may not engage in an
active discussion of the matter and are limited to making a brief statement, asking
clarifying questions, or directing staff to follow up on a matter.

(g) Any person desiring to address the Board on an agenda item shall submit a
completed blue speaker slip to General Counsel present at the meeting prior to the
time the matter is called. A public speaker who fails to submit a completed blue
speaker slip prior to the time the matter is called will not be called forward to speak
by the General Counsel or be recognized to speak by the Chair. The speaker shall
designate on the blue speaker slip whether the speaker intends to address the
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Board on an item on the agenda or on a non-agenda item. Public speakers wishing
to distribute written materials to the Board must provide the materials to General
Counsel who will distribute the written materials to the Board and staff. Distributed
materials will be made a part of the record and will be available to the public for
inspection, unless otherwise confidential. Public speakers speaking during the
public comment period and on items on the agenda will not be allowed to use
signs, posters, videos, taped recordings, overheads, or any other form of visual
aid or prop, in making their public comments.

{(h) In the event that any Board meeting is willfully interrupted or disrupted by a
person or by a group or groups of persons so as to render the orderly conduct of
the meeting infeasible, the Board Chairperson, unless there is an objection by a
majority of the Directors present, may order the person, group or groups of persons
willfully interrupting the meeting to leave the meeting or be removed from the
meeting. In such case, the Board Chairperson will:

(1) Notify the person, group, or groups of persons that they are in non-
compliance with meeting procedures

(2) Request that they comply

(3) Inform them of the consequence of non-compliance

(i) Members of the public are prohibited from bringing firearms, knives, or other
weapons of any kind, as well as bio-waste or bio-hazards, into the Board meeting
room or any 1D building.

(j) ID reserves the right to inspect packages, backpacks, purses, and similar
containers prior to allowing members of the public entrance to Board meetings.

Rule 1.6 Addressing the Board Chairperson and Recognition to Speak

(a) When any Director is about to speak, he or she will seek recognition to speak
from the Board Chairperson; and when two or more members address the Board
Chairperson at the same time, the Board Chairperson will determine the speaking
order. Once the Board Chairperson has recognized the right of the Director to
speak, the Board Chairperson will protect the speaker from disturbance or
interference.

{b) The Board Chairperson will not recognize a member to speak again, except to
answer questions, until all other Directors have had an opportunity to be heard.

{c) All Directors will have an opportunity to speak before the Board Chairperson
enters debate on a regular item.

Rule 1.7 Procedure Regarding Motions

(a) Motions in General: Any Director, including the Board Chairperson, may

5 November 5, 2024



Page No. 78

propose a resolution or any other action of the Board by a motion to adopt. If
seconded, such a Motion will be on the floor and must be considered; if not
seconded, the motion is lost for lack of a second and will be so declared by the
Board Chairperson.

(b) Amend a Motion: A motion on the floor (with a second) may be amended at
any time before adoption or rejection by an amendatory motion made by any
member including the Board Chairperson.

An amendatory motion may be in the form of a substitute motion so that it replaces
the original motion, or it may be phrased so as to amend the criginal motion; if the
substitute motion fails to carry, the original motion will then be voted upon; if the
amendment is adopted, the original motion as amended will then be voted upon.

(c) Withdraw a Motion: A motion may be withdrawn by the maker at any time
before adoption or rejection with the consent of the second. The second to a motion
may be withdrawn by the seconding member at any time before adoption or
rejection of the motion; the motion will then be lost for lack of a second and so
declared by the Board Chairperson unless seconded by another member.

(d) Motion to Call the Question: The purpose of a maotion to call the question is
to close debate and to vote immediately on a motion. After a motion has been
seconded, any member may discuss or comment on the subject of the motion.
When no member wishes to discuss or comment further, the Board Chairperson
will call for a vote on the motion. At any time after a motion has been seconded,
any member who has the floor, including the Board Chairperson, may move to call
for the question. The Board Chairperson will then state, “the question has been
called for.” If three members, one of whom may be the Board Chairperson, then
concur, the Board Chairperson will call for a vote on the motion. If less than three
members concur, discussion of the motion will then continue until the question is
again called for or discussion terminates and a vote is called for by the Board
Chairperson.

(e) Motion to Table: The purpose of this motion is to terminate further
consideration of the subject under discussion. At any time after a motion has been
seconded, any member, including the Board Chairperson, may move to table the
motion. If the tabling motion is seconded, the Board Chairperson will call for a vote
on the tabling motion. If the tabling motion is adopted, the original motion will
remain on the floor but may not again be considered at the meeting at which the
tabling motion was adopted except following the adoption of a motion to remove
the original motion from the table. The original motion may be considered and
voted upon at the next regular meeting of the Board unless again tabled. If not
considered at such meeting, it will be deemed lost. If the tabling motion is not
adopted, consideration of the original motion will continue under these rules. For
the purposes of this section, if the Board recesses the meeting at which a motion
has been tabled, the reconvened meeting will be considered a separate meeting
and the original motion may be considered and voted upon.
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(f) Motion to Reconsider a Vote: A motion to reconsider the vote may be made
by any member who voted with the prevailing side. No question can be twice
reconsidered unless it was amended after its first consideration.

Rule 1.8 Roll Call

(a) At the beginning of each Board meeting, the Chairperson identifies Directors
participating in person and virtually.

(b) The roil need not be called when voting upon a motion except where specifically
required by law, such as during teleconferenced meetings or when requested by
a member. If the roll is not called, Directors will cast their votes verbally.

(c) Each roll call vote will be in numerical order of the divisions.

Rule 1.9 Overruling the Board Chairperson

A decision of the Board Chairperson regarding the interpretation, applicability, or
enforcement of these rules may be overruled by a majority vote of the Board.

Rule 1.10 Suspension of Rules

Any permanent rule of the Board may be suspended temporarily by a majority of
the Board, provided that the temporary suspension will apply only to the matter
under immediate consideration, and in no case will it extend beyond an
adjournment.

Rule 1.11 Amendment of Board Meeting Procedures

These meeting procedures may be amended by a majority vote of the Board.

7 November 5, 2024
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A century of service. Since 1911

March 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT GP-4: Agenda Planning

DEPARTMENT Board of Directors

PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-4: Agenda Planning.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-4: Agenda Planning and make one

of the following findings:

e The Board is substantially in compliance with the policy.
e The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Agenda Planning

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

Policy Number: GP-4

To accomplish its strategic leadership consistent with Board policies, the Board will
develop and follow an annual work plan that ensures the Board: (i) focuses on the results
the Board wants the organization to achieve; (ii) defines the conditions of the District that
the Board considers acceptable and unacceptable; (iii} meets its other obligations as
stated by law or policy; and (iv) continually improves Board performance through
education, feedback, and deliberation. Specifically:

a)

b)

d)

e)

The Board will develop in January of each year a list of topics and issues that it
wishes to explore that calendar year and maintain a work plan to guide District
management and staff in preparing the agendas and education that will occur in
Board meetings.

Directors, the General Manager, General Counsel, and authorized designees may
place matters on Board agendas for consent, action, or information.

In order to have an item placed on the agenda, a director will communicate a
request, within a reasonable period of time prior to a meeting, preferably in writing,
to the Secretary to the Board, General Manager, or General Counsel, as
appropriate. With regard to a regularly scheduled Board meeting, the request will
be submitted no later than noon Tuesday of the week prior to a regularly scheduled
Tuesday Board meeting.

Directors’ agenda requests may be subject to modification due to legal or practical
reasons. However, it will be the goal of District management and staff to facilitate
the placement of all director requests on the agenda whenever possible.

As a general practice, the Board Chairperson, Vice Chairperson, General
Manager, General Counsel, and Secretary to the Board will coordinate concerning the
creation of the agenda for each regular meeting of the Board.

Monitoring Method: Board Report
Frequency: Annual



Page No. 83
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March 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoriﬂg_
SUBJECT GP-8: Board Training and Orientation
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-8: Board Training and Orientation.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-8: Board Training and Crientation
and make one of the following findings:

¢ The Board is substantially in compliance with the policy.
e The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category. Governance Process Title: Board Training and Orientation

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

Policy Number: GP-8

Directors must be knowledgeable about the District they are governing, about issues that
affect the District, and their roles and responsibilities as policy-makers for the District. The
Board will invest in training, development, and orientation to assure excellence in
governance.

Specifically:

a)

b)

<)

d)

e)

Directors will be offered and encouraged to receive regular education and
training opportunities with respect to water, power, and other District matters.

Directors will be offered and encouraged to receive training in the skills of
effective governance, communication, and decision making.

All directors will receive a regular training in the Board's governance policies.

All directors will be offered and encouraged to receive training in the facilitation
of and participation in meetings.

As required by law, directors will receive training on laws related to ethics,
conflict of interest requirements, harassment and discrimination, government
transparency, open government, and fair government processes every two
years, or more often as requested or needed.

The General Manager and Secretary to the Board will coordinate orientation
sessions for newly elected directors within 45 days of certified election results,
including a thorough introduction to the Board's governance policies and the
operations of the District.

Monitoring Method: Board Report
Frequency: Annual

13
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March 18, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring_
SUBJECT GP-12: External Auditor Relationship
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-12: External Auditor Relationship.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board's compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-12: External Auditor Relationship
and make one of the following findings:

¢ The Board is substantially in compliance with the policy.
¢ The Board is partially in compliance with the policy.
» The Board is making progress toward compliance with the policy.
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February 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: External Auditor Relationship
Policy Number: GP-12
Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

The Board is responsible for hiring the District’s external auditor to perform the annual
independent financial audit.

Specifically:

a) The Board will make the choice of external auditor, based on input from
management and staff and others it deems necessary to exercise prudent,
independent judgment.

b) The Board will appoint one or two directors each year to meet with the external
auditor after the audit is complete. The meeting will be independent of
management and staff. The director(s) will report their findings to the Board on
a timely basis.

Monitoring Method: Board Report
Frequency: Annual

19
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March 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters
DEPARTMENT Water
PRESENTER Mike Pacheco/Tina Shields, managers

Background
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

Water Supply Conditions

o Reclamation’'s March 10, 2025 reporting indicates an 11D 2025 consumptive use of
322,1514 AF, resulting in a preliminary consumptive use forecast estimate 51,535
AF above IID's 2025 water order approval of 2,378,420 AF. The current operational
consumptive use schedule provided to Reclamation on January 2, 2025 was
prorated monthly based on historical averages and included an anticipated 250,000
AF of system conservation water associated with 2025 System Conservation
Implementation Agreement, and will change based on final program contracting and
conservation yields. Please note that the operational schedule used in
Reclamation’s forecasting does not reflect the anticipated Deficit Irrigation Program
June through September term, in which participating fields will have lower water
uses/higher conservation yields that aren’t factored into a historical proration. This
means the current Reclamation forecasting is likely overstating the projected
overrun, which should decrease over the summer DIP term {but of course there are
many other crop water use variables that could also impact water uses and forecasts
that further complicate projections).

o Reclamation’s March 10, 2025 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2025 precipitation is 93 percent of average
(13.8") and Lake Powell's unregulated February observed inflow was 84 percent of
normal (0.306 MAF). Lake Mead's elevation was at 1,067.99 feet and system
reservoir storage is 41 percent (24,107 MAF). The March inflow forecast to Lake
Powell is 70 percent of normai (0.420 MAF), with the forecasted WY 2025
unregulated inflow decreasing to 71 percent of normal (6.770 MAF), and the
forecasted April-July 2025 inflow down to 67 percent (4.300 MAF).

Conservation Updates

o |ID has almost completed the 2023 OFECP contracting, with less than 1.7% of
contracts outstanding, the vast majority of which are pending grower or landowner
signature. Weekly batch payments are ongoing as signed contracts are returned,
and staff is now developing repayment letters for growers whose advance payment
exceeded their final contract values.
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lID has extended contracts to more than 300 fields, with about half outstanding
pending grower or landowner signature; nearly 10% of applicant fields have
completed the field analysis process with no savings, deemed ineligible or
rejected/withdrawn. The first batch of 2024 OFECP payments were made last week
totaling more than $3.6 million.

The 2025 Deficit Irrigation Program solicitation is open through 5:00 pm on March
15, 2025. Personalized farm unit applications have been sent to the majority of farm
unit managers and generic applications are posted online at www.iid.com/dip. DIP
contracting is scheduled to begin in mid-to late April, but is contingent on
coordination with the resource agencies.

Division Updates/12-Hour Usage

-y
Lt

0]

Q

Divisions reported 157 12-hour {am) water orders for 603 cfs, 2 (pm) water orders
for 28cfs, divisions are running 3,654 cfs. Carryovers are 7 water order for 61 cfs.
The All-American Canal is running 3,300 cfs, East Highline Canal is running 1,400
cfs, Central Main Canal is running 590 cfs, and Westside Main Canal is at 630 cfs.
Southend Division canal outages for this week: South Alamo, Evergreen, Newside,
and Dandelion.

Northend Division canal outages for this week: Nectarine, Vail lateral 6, Vail Lateral
7, O’brien, and B lateral.

Construction/Maintenance

o

Thistle 4 Drain — Replace inlet structure crossing at delivery 24, .50 mile south of
Monte Rd. along Reckner Rd. just south of Westmorland.

Vail 5 Drain — Backfill extended pipe separation crossing, at the intersection of
Lindsey Rd. and Severe Rd. just west of Calipatria.

Orange Lateral discharge — Repair pipe separation, .50 mile west of Wiest Rd.
along Gonder Rd. just east of Brawley.

Pampas Lateral concrete lining delivery 10 to 12 — Relocate tailwater outlet, .50
mile north of Norrish Rd. along Webb Rd. just north of Holtville.

Board Agenda Memorandum
Water Department General Matters
March 18, 2025
Page 2 of 2
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A century of service. Since 191
March 18, 2025 BOARD AGENDA MEMORANDUM Report
SUBJECT Power Department General Matters
DEPARTMENT Power
PRESENTER Matt Smelser, manager

Mr. Smelser will provide an update with regard to power matters.

IID Open Access Transmission Tariff Generator Interconnection Status:

Description No. of Projects No. of MW
Geocthermal 8 894
Biomass 2 108
Solar and Storage 18 2904
Energy Storage Projects 4 355
Total 32 4261
Distributed Generation — Solar Installations:
Description No. of Applications No. of MW
Pending Applications Coachella Valley 812 (19.57) MW
Pending Applications imperial Valley 427 (9.5) MW
pplications received since January 1, 2025 | 20

Customer Service Projects Pending:

Description No. of Projects

Imperial Valley 506 (55.6) MVA
Coachella Valley 775 (47.86) MVA
Total 1281 103.46
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A century of service. Since 1911
March 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports
DEPARTMENT Executive
PRESENTER Sergio Quiroz, assistant general manager

Jennifer Goodsell, manager, Generai Services
Fernando Castro, manager, Strategic Initiatives

Background
Jennifer Goodsell will give an overview of A Day in the Life of Fleet Services, and

Fernando Castro will provide an update on the Public Affairs Department’s project.
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Public Affairs Annual Workplan Update
March 2025

Background

As a community-owned utility, IID is accountable to the people it serves, and has a
fundamental responsibility to keep its customers informed about the policies, initiatives,
and decisions that affect them.

In December 2022, the Imperial Irrigation District (IID) Board of Directors adopted
Resolution 66-2022, which identified community outreach and communication as key
priorities for the District. As part of this initiative, the Board established the Public Affairs
Workgroup to develop and recommend strategies for enhancing the District's outreach
and communication efforts. These recommendations were accepted and adopted by the
Board at the February 21, 2023 Board meeting.

In response to continued feedback from the community, particularly regarding power rate
updates aimed at ensuring long-term reliability and infrastructure investment, the Board
took additional action. At the February 4, 2025 Board meeting, the Board adopted
Resolution 6-2025, formally recognizing the need for improved community outreach and
communication. This resolution emphasized the importance of providing clear, timely, and
accessible information regarding District operations and policies to the community.

On February 18, 2025, the Board directed |ID staff to develop an annual work plan for the
period of September to August of each year to ensure the District meets community
expectations for communication and engagement. The Board requested monthly updates
in preparation of the first annual workplan, with the first Board monthly update occurring
on March 18, 2025.

March 18, 2025 Annual Workpian Update

This first update to the Board presents the proposed process to develop the September
2025 — August 2026 annual workplan based on the Public Affairs Workgroup
recommendations of February 18, 2025.
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Proposed Public Affairs Annual Workplan Development Process
For September 2025 to August 2026 Workplan

At a Glance:

Overall Timeline: March 2025 - August 2025

Phases
Preparation
Survey and Rebranding
Development of the Workplan
Development of Key Assets
Finalization, Training, and tmplementatian

. X Tasks
Begin Implementation of Annual Workplan

Conduct Staff Training
Finalize and Distribute Annual Workplan |
Develop Updated Stakeholders List |
Develop Standard Materials
Develop Dashboard for KPI Monitoring
Propose and Develop New Swag
Develop Annual Workplan b
Identify Key Parformance Indicators {KPIs) -
Develop Public Information and Community Outreach Calendars |
Rebranding Process |

Internal Survey

Assignment of Responsibilities and Survey Development
Initial Planning

In Detail:
Phase 1: Preparation
Step 1: Initial Planning (March 3 - March 31, 2025)

« Key Activities:
o Coordinate with public affairs lead and outline goals and objectives for the
development of the annual workplan.
o Engage with Department leads for the assignment of department liaisons,
and stablish coordination with Department liaisons.
o Develop proposed Public Affairs Annual Workplan Development process.
o Obtain and incorporate Board feedback on proposed process
« Deliverables: Proposed Public Affairs Annual Workplan Development process, list
of assigned liaisons by Department.

Step 2: Assignment of Responsibilities and Survey Development (April 1 to April
30, 2025)

+ Key Activities:
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o Convene public affairs team and assign roles and responsibilities to
complete the tasks outlined in the Public Affairs Annual Workplan
Development Process.

o Complete inventory of standard materials.

o Compile current stakeholder lists.

o Design survey to capture upcoming major activities, events, and
communication needs from each department for the period from September
2025 to August 2026.

o Obtain and incorporate Board feedback on proposed survey and distribution
plans

« Deliverables: Proposed survey and distribution plans, list of standard materials,
current stakeholder list.

Phase 2: Survey and Rebranding
Step 3: Internal Survey (May 1 - May 30, 2025)

+ Key Activities:
o Distribute survey.
o Obtain survey responses.
o Analyze survey answers to identify key communication activities and
departmental priorities
« Deliverables: Summary of survey answers with key communication activities and
departmental priorities identified.

Step 4: Rebranding Process (May 1 - June 30, 2025)

+ Key Activities:
o Identify rebranding specialists.
o Collaborate with branding specialists to review current branding and
propose modernized updates while maintaining legacy elements (shield).
o Develop new color schemes, fonts, and visual guidelines.
o Revise logo usage, templates, and design assets.
o Conduct Board review and finalize new branding elements by June 30.
« Deliverables: Finalized rebranding package (logo, guidelines, templates).

Phase 3: Development of the Workplan
Step 5: Develop Public Information and Qutreach Calendars (June 1 - June 15, 2025)

+ Key Activities:

o Based on survey results and planned activities, create comprehensive
public information and community outreach calendars for the period of
September 2025 to August 2026.

o Incorporate key events, milestones, and recurring activities
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o Deliverables: Annual public information and community outreach calendars.
Step 6: Identify Key Performance Indicators (KPls) (June 15 - June 30, 2025)

+ Key Activities:
o Define KPlIs for evaluating the success of communication efforts throughout
the year.
o Likely KPls include:
» Number of social media posts and engagement levels.
« Number of news releases and media coverage.
= Community tours and public events organized.
= Stakeholder sentiment evaluation.
= Public engagement metrics (surveys, feedback).
» Deliverables: Finalized list of KPls.

Step 7: Develop Annual Workplan (June 15 - July 15, 2025)

+ Key Activities:

o Develop workplan based on calendars and KPls

o Share a draft of the workplan with the |ID Board for review.

o Collect feedback and incorporate any necessary adjustments.
+ Deliverables: Final Board-approved workplan.

Phase 4: Development of Key Assets
Step 8: Propose and Develop New Swag (June 30 - August 30, 2025)

+« Key Activities:
o Based on rebranding, design and propose new swag items (e.g., branded
water bottles, hats, shirts, pens).
o Obtain feedback from the Board.
o Finalize designs, place orders, and ensure delivery by end of August.
+ Deliverables: New swag available by August 33, 2025.

Step 9: Develop Dashboard for KPl Monitoring (July 30 - August 30, 2025)

+ Key Activities:
o Ildentify tools for creating a KPI dashboard (e.g., Power Bl, Google Data
Studio).
o Design the dashboard to track and report performance on a
monthly/quarterly basis.
o Ensure the dashboard is easily accessible and visually clear.
« Deliverables: KP| dashboard ready for implementation.

Step 10: Develop Standard Materials (July 30 - August 30, 2025)

+ Key Activities:
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o Using the finalized rebranding elements, design and develop standard
pamphlets and handouts.
o Content will cover information about |ID, key departments, and critical
activities for the year.
o Conduct reviews and edits based on feedback.
« Deliverables: Finalized pamphlets and handouts (digital and print versions).

Step 11: Develop Updated Stakeholders List (July 30 - August 30, 2025)

+ Key Activities:

o Compile a comprehensive list of stakeholders based on activities of the
year, including community groups, educational institutions, and government
organizations within 1ID's service area.

o Cross-reference with departments to ensure all relevant contacts are
included.

» Deliverables: Final stakeholders list.

Phase 5: Finalization, Training, Implementation
Step 12: Finalize and Distribute Annual Workplan (July 30 - August 15, 2025)

« Key Activities:
o Incorporate all feedback from the 11D Board and finalize the workplan.
o Distribute the workplan to relevant stakeholders (internal and external).
« Deliverables: Finalized and distributed annual workplan.

Step 13: Conduct Staff Training (July 30 - August 30, 2025)

» Key Activities:
o Hold training sessions for public affairs staff based on activities for the year
coordinated with department liaisons.
o Ensure staff is familiar with planned activities, communication strategies,
and use of the rebranding elements.
+ Deliverables: Training sessions compieted.

Step 14: Begin implementation of Annual Workplan (September 2025)

« Key Activities:
o Begin implementation.
o Adjust as necessary during implementation.
o Ensure continuous updates to the Board.
« Deliverables: regular updates to the Board, any necessary revisions.
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www.jid.com

Acentury (stct'! e, Since 1911
March 18, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Reports
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on

emerging issues.
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