
 

TOTAL WATER REVENUE AND EXPENDITURES

2025 2026

2025 AMENDED 2026 AMENDED

Water Department BUDGET BUDGET BUDGET BUDGET

REVENUE AND FUNDING

  Water Sales 50,419,200$   50,419,200$   50,427,400$   50,427,400$   

  Water Availability 1,950,000       1,950,000       1,950,000       1,950,000       

  Rental Income 1,150,000       1,150,000       1,150,000       1,150,000       

  All-American Canal Reimbursements 17,103,800     17,103,800     13,419,300     13,419,300     

  Interest Income 3,000,000       3,000,000       3,000,000       3,000,000       

  Lost Water Sales 5,960,000       5,960,000       6,060,000       6,060,000       

  Other Income 2,000,000       2,000,000       2,000,000       2,000,000       

  Capital Funding from Customer Projects 9,162,300       9,162,300       6,210,100       6,210,100       

  Capital Loans (Support Services) 21,848,600     21,848,600     4,450,500       4,450,500       

     Total Revenue and Funding 112,593,900   112,593,900   88,667,300     88,667,300     

  Transfer in from Water Transfer 71,733,700     73,080,600     54,638,500     54,638,500     

  Transfer in from Water Transfer-Reserve -                     -                     8,598,800       11,750,900     

     Total Fund Transfer 71,733,700     73,080,600     63,237,300     66,389,400     

EXPENDITURES

  Operations and Maintenance 88,314,200     88,642,400     89,747,800     90,026,600     

  General and Administrative Expense 11,693,400     11,693,400     12,058,200     12,058,200     

  Vehicle Depr & Int Offset (3,500,000)      (3,500,000)      (3,500,000)      (3,500,000)      

  Contingencies/Uncollectible Accounts 700,000          700,000          700,000          700,000          

  Water Capital Projects 51,986,300     51,986,300     33,076,000     33,076,000     

  Support Service Capital Projects 25,365,900     26,384,600     7,548,300       10,421,600     

  Debt Service 9,767,800       9,767,800       12,274,300     12,274,300     

    Total Expenditures 184,327,600   185,674,500   151,904,600   155,056,700   

 Total Water Department -$                    -$                    -$                    -$                    
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TOTAL WATER REVENUE AND EXPENDITURES

2025 2026

2025 AMENDED 2026 AMENDED

IID/SDCWA BUDGET BUDGET BUDGET BUDGET

REVENUE AND FUNDING

  Water Sales to SDCWA 164,292,000$ 164,292,000$ 169,220,000$ 169,220,000$ 

  Water Sales to CVWD 18,020,000     18,020,000     19,571,300     19,571,300     

  Additional Conservation -                  -                  -                  -                  

  QSA/JPA Environmental Mitigation 17,596,600     17,596,600     19,947,300     19,947,300     

  Other Income - Grant Mitigation (non JPA) -                  -                  -                  -                  

  Interest Income 5,000,000       5,000,000       5,000,000       5,000,000       

  Capital Settlement Payment (SDCWA) 2,707,000       2,707,000       -                  -                  

  Capital Funding from Grants -                  -                  16,478,900     16,478,900     

    Total Revenue and Funding 207,615,600   207,615,600   230,217,500   230,217,500   

  Transfer in from Water Transfer-Reserve -                     -                     -                     -                     

EXPENDITURES

  Environmental Mitigation (JPA) 17,581,600     17,581,600     19,932,300     19,932,300     

  Environmental Obligation Payments 1,135,800       1,135,800       1,169,900       1,169,900       

  Mitigation - Misc (IID- HCP/NCCP/SS) 49,500            49,500            51,100            51,100            

  System Conservation O&M 12,870,500     12,870,500     13,494,500     13,494,500     

  On-Farm Payments 57,577,500     57,577,500     59,611,900     59,611,900     

  Additional Conservation -                  -                  -                  -                  

  Administration/Program Management 2,337,400       2,337,400       2,337,400       2,337,400       

  General and Administrative Expense (Legal) 1,536,300       1,536,300       1,536,300       1,536,300       

  Capital Projects (SCP) 23,296,100     23,296,100     71,370,600     71,370,600     

  Capital (Mitigation) 15,000            15,000            15,000            15,000            

  Lost  Sales 5,960,000       5,960,000       6,060,000       6,060,000       

    Total Expenditures 122,359,700   122,359,700   175,579,000   175,579,000   

 Transfer out to Water Department (71,733,700)    (73,080,600)    (54,638,500)    (54,638,500)    

  Total IID/SDCWA 13,522,200$   12,175,300$   -$                    -$                    

Western Farm Lands

  Revenue and Funding 1,600,000 1,600,000 1,600,000 1,600,000

  Expenditures 814,200          814,200          841,200          841,200          

  Total Western Farm Lands 785,800$        785,800$        758,800$        758,800$        

IID/MWD Agreement

  Revenue and Funding 12,774,700     12,774,700     13,900,300     13,900,300     

  Expenditures 12,774,700     12,774,700     13,900,300     13,900,300     

  Total IID/MWD -$                    -$                    -$                    -$                    

 Total Water Conservation Programs 14,308,000$   12,961,100$   758,800$        758,800$        

Total Water - Reserves Carryover 14,308,000$   12,961,100$   758,800$        758,800$        
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