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Introduction 
IID’s energy management programs are designed to help customers use energy efficiently, protect the 
environment and save money.  Energy management programs provide a variety of services in the areas 
of energy efficiency, investment in renewable resources and demonstrations of new energy efficient 
technologies.  Energy efficient upgrades to your facilities improve operating costs, protect the 
environment and assist the IID lower the cost of power generation. 

The Grants for Energy Modernization is Schools (GEMS) is designed to assist public, private and chartered 
educational institutions that serve students from kindergarten through high school in the realization of 
energy efficient upgrades to their facilities through financial incentives.  

About GEMS (Grants for Energy Modernization in Schools)–Call for Projects 
Through GEMS, IID has issued a Call for Projects. The Call for Projects is focused on all public, private and 
chartered schools (K-12) within IID’s service territory.   

Qualifying energy efficient upgrades are specific to Heating, Ventilation and Air Conditioning (HVAC) 
measures. Applications for HVAC controls may also be considered at IID’s discretion. 

The objective of the program is to improve existing conditions and energy efficiency of participating 
school’s facilities, by lowering their energy consumption through energy efficient upgrades. Qualifying 
measures must retrofit, replace or upgrade old equipment with new, energy efficient technologies that 
exceed the applicable Title 24 energy efficiency requirements established by the California Energy 
Commission or current industry standards using IID-approved project baselines, if Title24 standards are 
not applicable. Products installed as a result of a new construction project do not qualify.  

Important Dates 
Application and Project Savings Due: Friday, February 20, 2026 by 2 p.m. 
Award Notification Date:  Wednesday, March 18, 2026 
Milestone Documentation Due: Thursday, April 02, 2026 
Project Completion: Friday, October 02, 2026 

Funding
Program funding is limited to $1,000,000. 

Each school site is eligible to receive up to $35,000 to fund their project. 

Eligible costs include material, tax and freight cost plus installation labor. Schools that self-install may 
charge installation labor; however, will need to show documentation of timesheet (hours and rate).   

Funding is limited and participation is not guaranteed. 
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Eligible Energy Efficient Equipment 
All installed HVAC equipment must be new. Used or rebuilt equipment does not qualify. Fuel switching 
equipment does not qualify. Minimum Seasonal Energy Efficiency Ratio 2 (SEER2), Energy Efficiency Ratio 
2 (EER2) and Heating Seasonal Performance Factor 2 (HSPF2) requirements are based on exceeding Title 
24 minimum standards and are included in the numbers presented on the following table: 

HVAC SYSTEMS - 5 TONS OR LESS 
Central Air Conditioner and Heat Pump Systems 

Configuration SEER2  EER2 HSPF2 
Package System < 65,000 Btuh 14.3 11 6.7 

Split System < 45,000 Btuh 15.2 
11.5 7.6 

Split System ≥ 45,000 Btuh 14.8 

HVAC SYSTEMS - 5 TONS OR MORE 
Central Air Conditioner (Split and Packaged Systems) 

Tonnage BTU/Hr EER2 based on EnergyStar 
≥ 5 to < 11.25 ≥ 65,000 to < 135,000 12.7 

≥ 11.25 to < 20 ≥ 135,000 to < 240,000 12.2 
≥ 20 to < 30 ≥ 240,000 to < 760,000 11.7 

*Should obtaining the minimum equipment requirements be an issue due to supply chain issues, 
substitute equipment may be considered at IID’s discretion with a justification submitted.

Quantifying Energy Savings 
A prerequisite to receiving an incentive is to quantify the energy savings for proposed energy efficiency 
measures. HVAC calculators are available at www.iid.com/gems to assist you with the calculations if 
needed. If IID deems the school is not eligible for the program, the school will not be eligible for any 
funding. All energy savings submitted for incentives are subject to measurement and verification by 
IID. 

Program Enrollment and Process
Application Form
Applications along with supporting documents are due no later than Friday, February 20, 2026 at 2pm 
(PST). Each application must include the following for each proposed project: 

• savings calculation
• photos of pre-existing measures proposed to be replaced (nameplates of equipment) and

approximate year existing equipment was installed
• proposed equipment specifications
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• AHRI certificate/s for every single proposed new unit model
• contractor quotes

A waiting list will be comprised if more funding is applied for than available.  If the applicant is approved 
and will make modifications to the qualified measures or pricing, the applicant must notify IID of the 
changes and IID must approve the measures.  If the applicant changes the measures or pricing without 
IID’s consent and continues to install, IID will not fund the measure(s).   

Milestone Documentation
The applicant will have until Thursday, April 02, 2026 to provide documentation of the project 
commencement.  If IID deems no progress is being made, the project will be cancelled.  Documentation 
may include: purchase invoice, service agreement, board memo, work order, etc. 

Equipment Installation
It is the customer’s sole responsibility to select, purchase, install and maintain the qualifying energy 
efficiency measures for which an incentive is received or a contracted vendor may provide these 
services. Please note that some energy efficiency measures require installation by a licensed contractor, 
in which case the customer may not self-install, unless properly licensed. Equipment must be installed 
pursuant to the manufacturer’s specifications and according to all applicable Federal, State and local 
laws. 

Grant/Payment Release Form and Agreement
The funding will be based on qualified measures purchased and installed.  The installation of measures 
and all required forms must be submitted to IID on or before Friday, October 02, 2026, or the 
funding will not be paid.  Paid invoices documenting purchase and installation costs must also be 
submitted.  The Payment Release Form and Agreement and any other program forms that you sign and 
submit to IID constitute a legal contract and in addition to the terms and conditions contained in this 
handbook, collectively make up the GEMS – Call for Projects agreement with IID.  Your signature on the  
Forms and Agreements denotes that you agree to continue using the installed Energy 
efficiency measures for a minimum of five years from the installation date.  If you do not provide 
this benefit, IID has the right to a refund for a prorated amount of the grant paid to you, depending on 
the period of time that you provided the related energy efficiency benefits. The following 
scenarios below outline various situations for which IID may seek a refund or partial refund of 
funding: 

If the energy efficiency measure is removed — If you remove any energy efficiency measures 
for which you have received an funding for prior to five years, IID has the right to invoice you 
for a prorated portion of the fundings amount paid to you. 

If the energy efficiency measure fails — If prior to five years, an energy efficiency measure is no 
longer operating, you are responsible for repairing it or replacing it with equipment that offers 
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the same energy savings as the measure for which you received payment. If you do not replace 
the equipment, IID has the right to invoice you for a prorated portion of the payment 
amount. Check your vendor contract to determine that your equipment is under warranty. 

If a generator is installed — If you install a generator at your facility and the generator bypasses 
IID’s power in a portion of your facilities for which you received a payment for installing energy 
efficiency measures, you are now only providing IID with a portion of the original energy-saving 
benefits. In such cases, IID has the right to seek a prorated portion of your fundings. 

Proposal Application Submittal Procedure 
All application and materials should be completed using the official IID Grant application form. The 
proposed project’s scope of work detailing the project’s summary, expenses, location maps and site 
photos are all required to be submitted with the application. 

Each applicant must submit a signed proposal packet via email to gems@iid.com. 

If electronic submittal is not an option. Please contact IID at 760-482-3306. 

No faxes will be accepted. 

Application Review and Project Selection Process
All proposed projects will be evaluated based on a cost effectiveness analysis.  A calculator to assist you 
is online at www.iid.com/gems.  All qualified customers will be notified via email. All projects must be 
completed by Friday, October 02, 2026; no exceptions. 

Incentive Payments
All payments are maid to the customer, unless requested otherwise by the customer. Incentive 
payments are based on the purchase and installation of qualifing measures. 

Incentives from Other IID Programs
 If you participate in this program, you may not receive incentives for the same energy efficiency 

measures from other IID programs. 

Post-Installation Inspection
Prior to issuing an incentive check, IID, at its sole discretion, reserves the right to conduct a 
Post-Installation Field Inspection of your facility to verify that the specified energy efficiency measures 
have been installed and are operating. If an IID inspector determines that one or more energy 
efficiency measures for which you applied for an incentive is not installed at your facility or is not 
operational, your project may be rejected and you will not be approved to receive an incentive for the 
“deficient” measures. 

If the IID inspector determines that any measures for which you applied for fundings are only 
partially installed or yielding a partial energy savings, you will be paid only for the qualifying 
measures that have been fully installed and are properly operating. You must provide inspectors access 
to the equipment 
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for verification purposes during normal business hours: 8:00 a.m. to 5:00 p.m., Monday through Friday, 
excluding holidays. 

Choosing and Working with Your Vendors 
Vendors and energy services companies may contact and solicit eligible customers offering to retrofit their 
facilities with energy‐efficient equipment and to facilitate program participation. Vendors may even 
explain the program to you and help you identify potential retrofits at your facility. These vendors are not 
IID affiliates or employees—they are individual contractors utilizing IID’s incentive program to lower 
installed costs and market their products and services. 

You may choose to work with a vendor to purchase and install qualifying equipment. You are responsible 
for obtaining your own vendor(s). “Vendors” may include, but not limited to: 

• equipment manufacturers, distributors, wholesalers, or retailers;
• contractors; and
• energy service providers.

IID does not endorse or recommend vendors for this program. You should select your vendor with care 
the same way you select any other service provider that you hire. Additionally, any licensing requirements 
are solely the responsibility of the vendor. 

If the new, energy-efficient equipment is removed or found to be deficient, you are responsible for 
replacing it even if your vendor was the recipient of the incentive; otherwise, you are subject to 
refunding IID a prorated amount of the fundings. Be certain that you thoroughly understand your 
vendor’s contract, including your equipment warranty. 

If you experience an equipment problem or if you are not satisfied with the quality of work of a vendor 
you hired, contact the vendor directly to resolve the issue. If the issue cannot be resolved to your 
satisfaction, consider contacting the Contractors State License Board at 1-800-321-2752 if your vendor is 
a licensed contractor. You may also contact the Better Business Bureau at 916-443-6843. In no event is 
IID responsible for equipment and/or vendor issues.  

Releasing Payment to Third Parties 
You may have your payment released to your vendor or any other third-party payee. To make your 
incentive payable to another party, you must complete and sign the Payment Release section in the 
application.  

Whether the incentive is paid directly to you, a designated vendor, or any other third party, you are still 
responsible for ensuring that the specified energy efficiency measures provide the energy savings as 
specified in your Incentive Form and Agreement. 

By signing the Payment Release Authorization section of the Payment Release Form, you are granting 
permission for IID to release information, such as your IID Contract Account Number and rate 
schedule, to your vendor, the new payee, as required to process the payment form and resolve any 
issues 
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surrounding your potential funding. 

Grant Funding Adjustment 
If you have received your grant check and you dispute the amount of the payment, call IID at (760) 
482-3306 for assistance. IID will investigate the problem and you will be notified of the 
investigation results. If an adjustment is approved, you must return the original check to IID, and a new 
check in the correct amount will be issued. If you have already cashed your check and you are 
entitled to a higher incentive amount, you may be required to submit additional forms. If you have 
already cashed your check and your payment amount should have been lower, you will be invoiced for 
the amount of the overpayment. 




