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MINUTES OF REGULAR MEETING
Tuesday, March 4, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:01 p.m.
All directors were present in the El Centro Boardroom, with Director Pacheco arriving at 1:10
p.m.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
IID employee Craig Gottlieb led the invocation, Director Cardenas led the Pledge of
Allegiance and Power Manager Mathew Smelser provided the Fact of the Day.

PRESENTATIONS

e Team of the Month for March 2025:

e The Board recognized Alonso Alcala, Efrain Espinoza, Robby Shehan, and Aaron Foye
as the Wiest Lake County Park Fire Assistance Team of the Month for March 2025. They
were honored as the Team of the Month for their exceptional service and support during
a brush fire in Wiest Lake.

e Service Awards were presented to 14 employees for a total of 295 worker-years.

APPROVAL OF AGENDA
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board approve
the agenda as presented.

Motion carried 5-0.
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PUBLIC COMMENTS

Mary Helen McCombs acknowledged IID employees Denise Caballero and Raquel
Najera for their assistance with the information she requested. She shared her
thoughts on the placement of agenda items in the consent agenda and referenced
the SunPeak Power Plant item listed in the meeting held on February 18.

Eric Reyes of Brawley shared his opinion on the Public Benefit Charge.

CONSENT

None.

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION

1.

Approval of Energy Cost Adjustment Allocation Plan

Vice Chairman Hamby opened the discussion by highlighting the district's vision
to provide cost-effective and reliable power. The Infrastructure Committee and
the General Manager recommend a 25 percent reduction in summer power bills,
supported by an $81 million allocation from June to September 2025. This
recommendation is based on the board's decision on January 21st, which
approved updates to power rates through 2028. At that time, the board directed
the General Manager to develop a plan to return excess Energy Cost Adjustment
collections within one year. Customers will receive bill credits starting with the
July billing, covering their June consumption if approved.

Chairwoman Dockstader announced they have been working on this initiative
since January 2025 to provide summer assistance to ratepayers.

General Manager Asbury thanked the board for their suggestion on this plan and
the staff for their numerous iterations. She acknowledged that the upcoming
challenges will be significant, as California policies dictate the procurement of
extensive renewables. The mandates to transition to fully electric systems will
drive the need for more infrastructure and generation resources. However, she
believes that reinvesting these funds back into the community will be beneficial.
She emphasized the importance of utilizing the available resources and strongly
encouraged ratepayers to take advantage of 1ID's tools.

Public Comments on the Energy Cost Adjustment Allocation Plan

e Mary Helen McCombs of El Centro raised a question on this matter, including
converting SunPeak debt from ECA to the base rate, with Chief Financial
Officer Belen Valenzuela responding to this inquiry.

Pete Rodriguez of El Centro

Lawrence Cox of Cox Farms, Brawley

Jeff Plourd of El Toro Export, Holtville

Eric Reyes of Los Amigos de La Comunidad, Inc., Brawley
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Director Cardenas addressed Mr. Cox and Mr. Plourd's comments and
recommended that staff evaluate a Public Benefits package for a demand
charge.

Director Cardenas thanked General Manager Asbury, the executive team,
Chairwoman Dockstader, and Vice Chairman Hamby for developing the ECA
allocation plan.

Vice Chairman Hamby provided several comments addressing important topics,
including exploring opportunities for coolers, arranging a meeting with Mr. Plourd
to address demand charges, and discussing the rate stabilization reserve. He
emphasized the need to provide significant relief to IID customers this summer.
The goal is to create predictable, understandable bills that accurately reflect the
true service cost.

Vice Chairman Hamby emphasized the importance of maintaining a reasonable
reserve for the district and ensuring stability for 11D customers.

The discussion focused on how the rate stabilization reserve would act as an
emergency reserve fund formalized through a policy.

Chairwoman Dockstader requested that the demand charge issue be revisited
for further discussion.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the
board approve the reduction of the Energy Cost Adjustment Regulatory liability
by allocating $81 million from the Energy Cost Adjustment fund balance to
customers beginning summer 2025 to offset June, July, August, and September
power consumption bills.

Motion carried, 5-0.

2. Approval of Public Benefits Plan

Vice Chairman Hamby initiated the discussion by emphasizing the Imperial
Irrigation District's commitment to providing financial relief and energy efficiency
solutions for its customers. On November 19, 2024, the Board established the
Public Benefits Workgroup to create recommendations for implementing the
Public Benefits component of the 2024-2025 Strategic Plan. On January 21,
2025, the Board adopted Resolution 4-2025, which outlines a plan to allocate
$10 million in Public Benefits funding. This funding includes $5 million for
payment assistance programs and $5 million for energy efficiency programs.

Vice Chairman Hamby presented the following four recommendations for the
Public Benefits Programs:
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1. Enhance and Rebrand Current Programs:
e Residential Energy Assistance Program rebrand as Residential
Energy Assistance Designed for You (READY)
e Emergency Energy Assistance Program rebrand as Customer
Assistance for Residential Emergencies (CARE)
e Medical Equipment Energy Usage Assistance Program rebrand as
Energy Assistance for Special Equipment (EASE).

2. Create and Offer New Programs:

e Senior Health and Income Energy Lifeline Discount (SHIELD): This
new program will assist seniors aged 60+ with medical or
pharmaceutical expenses that are 10 percent of their income and to
be launched in April 2025.

e Green Lighting for Outdoor Wellness (GLOW) - Grants to upgrade
energy-efficient sports field lighting.

e Grant for Energy Modernization in Schools (GEMS) - HVAC
replacement grant for schools.

e Easy Appliance Savings Year-Round (EASY) — Free wall A/C and
refrigerators exchange for payment assistance.

o |ID Energy Store - A marketplace for heavily discounted items like
smart thermostats, lighting, EV chargers, and smart strips.

e Virtual Power Plant - A voluntary demand response program allowing
customers to pre-enroll smart thermostats to reduce peak demand
and avoid costly system upgrades.

3. Augment by $10 million:

Payment Assistance Programs Energy Efficiency Programs
(+$5 million) (+$5 million)
READY: +$2 million - All Weather Energy Savings: +$1.25 million
CARE: +$1 million - Energy Rewards: +3$1 million
EASE: +$400,000 - EASY: +$1.25 million
SHIELD: +$1.6 million - GEMS: +$1 million
- GLOW: +$200 thousand

4. Expanding Payment Assistance Criteria and Assistance Levels
Authorize the General Manager to expand the eligibility criteria for the
Payment Assistance Programs, increase the levels of assistance, and
provide a report to the Board.

The board provided comments, and General Manager Asbury clarified that the
Public Benefits fund is a California state-mandated charge applied to every
kilowatt sold by the district. The IID does not set this charge. The funds can only
be used for four specific purposes: low-income rate assistance, energy efficiency
programs, research and development, and investments in renewable energy.
The IID allocates most of this money toward those services. Ms. Asbury plans to
implement these changes in the coming days.
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Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
approve the Public Benefits Plan as presented and authorize the General
Manager to carry out the recommendations listed above and dissolve the Public
Benefits Workgroup.

Motion carried, 5-0.

3. Approval of Niland Chiller Compressor B Replacement Major Work Authorization
Amendment
Kraig Strauch, generation manager, provided a brief overview of the Niland
Chiller compressor B, which failed during operation in July 2022. A new
compressor was procured in April 2023 and delivered in September 2023. This
amendment seeks to change the project scope, which would reduce the total
project cost by $295,103. It would also change the project completion date to
meet the installation and commissioning deadline before the summer of 2025.
The total cost of the major work authorization would decrease by $710,944,
resulting in a revised project estimate of $952,415.

The cost reduction was achieved by postponing non-essential work, such as the
controls upgrade and motor rewind. These tasks will be completed under a future
Major Work Authorization, currently scheduled for 2027.

Move by Vice Chairman Hamby, seconded by Director Eugenio, that the board
approve Amendment No. 1 for the Niland Chiller Compressor B Replacement
Major Work Authorization project, totaling $295,103. This includes a budget
amendment to ensure the installation is completed before the summer peak.

Motion carried, 5-0.

4. Adopt Resolution Approving an Easement for the Bombay Beach Wetlands
Project
Joanna Smith Hoff, deputy general counsel, summarized that the State of
California is responsible for restoring the Salton Sea under the Salton Sea
Restoration Act, as outlined in California Fish and Game Code Sections 2930 et
seq. Through the California Natural Resources Agency (CNRA) and the
Department of Water Resources (DWR), the state is tasked with completing
habitat and dust suppression projects at the Salton Sea as part of its Salton Sea
Management Program Phase |: 10-Year Plan. The DWR plans to execute the
Bombay Beach Wetlands Project, which includes 800 acres of vegetation. This
project aims to enhance existing vegetation and promote the natural recruitment
of vegetation. To facilitate the project's success, DWR is seeking an easement
from the Imperial Irrigation District (IID) for the parcel of land in question. This
easement may be terminated after 25 years. DWR is also seeking funding from
the California Wildlife Conservation Board, which requires the easement as a
condition for the financial support. 1ID, DWR, and CNRA have been actively
collaborating to finalize a proposed easement on IID-owned land for this
important project.
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Director Cardenas acknowledged Deputy General Counsel Joanna Smith Hoff,
Jessica Humes, and Olivia Alcaraz of the Water Department for their outstanding
work on this matter. To a question posed by Director Cardenas, Ms. Smith Hoff
stated that the IID has mitigation obligations, and the state has funding
obligations

Joe Shea, the Assistant Secretary for Salton Sea Policy at the California Natural
Resources Agency, expressed his enthusiasm for this project. He highlighted
three key points: 1) The project stabilizes and maximizes existing wetland
habitats, helping to suppress dust in the area while creating habitat; 2) It unlocks
millions of dollars in funding from the Wildlife Conservation Board; and 3) This
project is the first in their portfolio to utilize the recently implemented CEQA
streamlining process. Mr. Shea replied to Director Cardenas concerning the
project deliverables and General Manager Asbury concerning coordinating
redlines between the [ID and State.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
board adopt Resolution No. 9-2025, approving the proposed easement for the
Bombay Beach Wetlands Project, conditioned upon the general manager’s
approval of the final exhibits for the easement.

Motion carried 5-0.
INFORMATION

5. Powering Our Future Together Community Open House Series
Vice Chairman Hamby opened the discussion by highlighting that, as part of
Imperial Irrigation District’'s commitment to strengthening customer relationships,
enhancing satisfaction, building trust, and engaging with the communities it
serves, the IID is launching a series of open house events across its power
service area in April after working hours.

Open houses will provide ratepayers with access to essential information and
resources, including an understanding of IID, the current state of power
infrastructure, rate updates, power infrastructure modernization, and Public
Benefit Programs.

IID staff will be available to answer questions, explain district operations, and
assist customers with eligibility and enroliment in payment assistance programs
and with signing up for energy efficiency offerings.

Customers and community members will receive advance invitations,
notifications, and promotional materials to ensure wide participation.

Chairwoman Dockstader emphasized the significance of maintaining
communication with ratepayers.
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POLICY MONITORING

6.

BL-8: Delegation to the General Manager with Respect to the Biennial Planning
Process

Chief Financial Officer Belen Valenzuela provided a summary of the BL-8
guidelines for odd-numbered years for the first, second, and fourth quarters. Her
PowerPoint presentation covered matters such as financial, budgetary, and rate
function; budget reporting and amendments; budget process and staff
collaboration; components of the 2025-2026 budget years; biennial budget for
adoption; cost of service; asset management plan; and timeline.

General Manager Asbury presented the monitoring report on 1ID’s strategic plan,
which the board adopted on June 4, 2024. The plan outlines the two-year goals
and objectives.

General Manager Asbury reviewed 18 initiatives regarding Infrastructure
investment and management, financial resilience, water conservation
leadership, Coachella Valley Collaboration, community benefits, and services,
adopting advanced technology, and effective and engaging strategic planning.

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the
board accept the policy monitoring report and find that the District is substantially
in compliance with Board Policy BL-8: Delegation to the General Manager with
Respect to the Biennial Planning Process.

Motion carried 5-0.

BL-9: Delegation to the General Manager with Respect to Procurement

General Services Manager Jennifer Goodsell presented the monitoring report of
Board Policy BL-9: Delegation to the General Manager with Respect to
Procurement, highlighting that district procurement activities occur in
accordance with the following guiding principles, which serve as the standards
for General Services in facilitating and executing the intent of this policy.

Direct Sole Source :
iti Inclusiveness
foeniey Procurement Procurement
Local Vendor Responsible Best Value Strategic
Preference Bidder Procurement Alliances
i i Operational
Protest Policy Project Labor Delegation to P
Agreements General Manager Inventory
Emergency Contract Supply Chain Policy
Procurements Amendments Management Guidelines
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Ms. Goodsell reviewed two active Project Labor Agreements for Water
Department and one for the Power Department. Including the operational
inventory of the Power and Water departments, solicitations and service
agreements above or below the $1 to $5 million threshold.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the
board accept the policy monitoring report and find that the District is substantially
in compliance with Board Policy BL-9: Delegation to the General Manager with
Respect to Procurement.

Motion carried 5-0.

REPORTS

8.

Board of Directors

Board of Directors Committee Reports:

Chairwoman Dockstader reviewed the list of external and internal committees
and Local Agency Two-on-Two appointments and directors gave a brief report

on current/upcoming activities to the following listed appointments:
External Appointments Appointees

American Public Power Association Policy Cardenas

Makers Council

California Farm Water Coalition Dockstader
Coachella Valley Association of Governments Cardenas/Hamby
— Coachella Valley Conservation Commission

Coachella Valley Association of Governments Eugenio/Hamby

— Energy and Sustainability

Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio

Salton Sea Authorit Dockstader/Cardenas
Colorado River Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Hamby/Eugenio
Policy Committee Dockstader/Hamby
Public Benefits Workgroup Eugenio/Hamby
This workgroup has been dissolved and will be

removed from the list.

Director Eugenio and Director Pacheco will N/A

meet with Calexico Councilmember Calderon on

Thursday, March 6th, to look at one of the city's

retention basins.
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e Director Cardenas discussed an issue mentioned in the General Manager’s weekly
report regarding increased vandalism on poles and at substations. He attended a
workshop led by the district attorney, where they addressed topics such as retail theft
and methods for identifying individuals through surveillance or other identifying factors.
This approach allows businesses to bypass law enforcement and directly engage with
the district attorney.

In response to Director Cardenas’s inquiry, General Manager Asbury explained what
occurs when 1ID’s distribution or transmission assets are vandalized and how the
appropriate law enforcement is notified.

e Vice Chairman Hamby reported on the following matters:

o He participated in the “Readers Are Leaders” event with 11D mascot Dippy Duck
at Dogwood Elementary School in Heber, California.

o On Wednesday, March 5, he attended the Heber Roundtable meeting at the
Heber Community Center. At the meeting, he was joined by Director Pacheco,
Imperial County Supervisor Cardenas-Singh, and representatives from the
Heber Public Utilities District and School District. They discussed collaboration
opportunities to improve the quality of life and various projects that could benefit
the residents of Heber.

Chairwoman Dockstader attended the following meetings:
o Association of California Water Agencies conference in Washington, D.C.,
along with other IID members.
o Brawley City Council meeting.

Director Eugenio attended the following meetings:
o American Public Power Association 2025 Legislative Rally in Washington, DC,
o Holtville Carrot Festival.
o City of Imperial Carnival.
o She will attend the Imperial Cross Elementary America Reads Program on
March 5 and Career Day at Meadows Elementary on March 12.

Director Pacheco reported on the following matters:
o He visited Limburger Farm.
o He attended the farewell gathering for Pete Lizarraga from General Services
as he retired.
o Accompanied Water Manager Mike Pacheco to various locations, including the
Salton Sea, Red Hill Bay, and Organic Farm in Calipatria.

CONVENE CLOSED SESSION— 3:53 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(two items)

RECONVENE REGULAR SESSION— 4:48 p.m.
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:50 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)

1ID Meeting Minutes March 4, 2025 Page 10 of 10




