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View of trash rack at Imperial Dam.
COVER PHOTO: 	New River Siphon near Calexico.
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Alex Cardenas
Chairman, IID Board of Directors

CHAIRMAN’S MESSAGE

When I look back on 2024, it amazes me how many 
issues your Imperial Irrigation District has faced and 
how many key decisions and actions were taken, 
resulting in outstanding accomplishments that have 
led us to where we are headed.

We passed a new governance policy and 
implemented a two-year strategic plan. This is about 
having a clear direction that puts us on a roadmap 
so we can accomplish what needs to be done, not 
just today but down the road, so we can continue to 
meet the needs of our customers with reliable water 
and power services.

The underlying importance is that IID is here and will 
be here tomorrow, equipped to meet the future’s 

challenging needs. We are working to acquire and 
use new technology and state-of-the-art equipment, 
and we have a proud workforce that’s the best in the 
business despite the continual myriad of complex 
changes across both industries. To all this, we 
continue to adapt.

It doesn’t stop there. We also continually work to 
enhance our key local leadership by successfully 
taking lead roles in both water and power. As the 
largest user of Colorado River water, we’ve shown 
how to cooperate among the Basin States, reaping 
benefits for Lake Mead, the Salton Sea, and others.  
In energy matters, this utility, which is the third  
largest public power provider in California, is also 
nationally recognized as a leader in the power 
industry as we’re at the forefront when it comes to 
urging Congress to prioritize federal investments 
into the nation’s power grid and other key issues. 

Through our local, state, and federal partnerships, 
we’ve successfully secured grant funds for our many 
projects and continue to diligently seek resources to 
meet the needs of this growing irrigation district and 
public power utility. 

Did you know that in 2024—to relieve economic 
pressure on local ratepayers—IID secured over $319 
million in grant funds to strengthen water and power 
reliability across the region? This didn’t come in one 
check or by one project but through several attempts 
to earn every grant dollar. Among the 2024 awards:

$7 million for the Upstream Operational Reservoir

$38 million for the Coachella Valley Resilience Initiative

$250 million in federal resources for the Salton Sea

$18.3 matching grant for our Power Department’s 
Advanced Distribution Management System

$3 million for a regional shade tree planting 
partnership to plant 6,000 trees across Imperial and 
Coachella Valleys

And there’s more. So, I say there’s no stopping us 
when it comes to doing our best for our customers. 
Your IID is being managed well. It’s our responsibility 
to see that our customers’ needs are met and the 
District is headed in the right direction, despite 
today’s challenges and those of tomorrow. And it is.

Meeting challenges with success
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The Board’s robust 2024 direction started 
when members visited IID facilities, 
witnessing its aging infrastructure 
firsthand. Our Board Site Visits helped 
us directly understand the complexity 
of operating a reliable irrigation district 
and power utility while illustrating what’s 
needed (270 major projects through 2040) 
to continue reliably delivering water and 
power to all long into the future.

In the larger view of life, change really is a 
constant—but I’d like you to consider that 
the ability to get reliable water and power 
services from your Imperial Irrigation 
District is also a constant. It won’t change.

We are putting together the projects and 
the funding to serve customers long into 
the future. And yes, our high temperatures 
are hard to deal with, and we’re doing 
what we can to invest in what’s needed 
today and into the future while keeping 
costs low—and a large part of being 
able to do this is that we’re not investor- 
owned. You own your IID. As an owner, 
you have representation through your IID 
Board, who are your humble servants, as 
are the District’s management team and 
each employee.

So, I want to salute everyone who has con-
tributed to our many accomplishments 
in 2024 and join with us in steering the 
course for the future.

Gina Dockstader
Director - Division 3

Karin Eugenio
Director - Division 5

Javier Gonzalez
Director - Division 4

JB Hamby
Vice Chairman - Division 2

Alex Cardenas
Chairman - Division 1

BOARD OF DIRECTORS 2024
Highlights

Division 5 Director 
Karin Eugenio 
was among a 

select group of 
leaders in the 

Water Education’s 
UnTapped 

Fellowship Class.

Director JB Hamby 
was reelected for 
a four-year term, 

continuing as Vice 
Chairman, while 

Lewis Pacheco was 
elected as a new 

IID Board member 
representing 

Calexico.

Division 3 Director 
Gina Dockstader 

served as President 
of the Salton Sea 
Authority in 2024 

and was elected IID 
Board Chairwoman, 
becoming one of the 
few women to hold 
this position in the 
District’s history.
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For the Imperial Irrigation District, 2024 was a 
transformative year.  

So many important actions and activities occurred that 
it is difficult to capture them all.  We are confident IID is 
on the right path to ensure long-term water and power 
reliability for its customers.

Managing the important tasks of delivering water and 
power daily is a significant responsibility. I commend 
IID’s dedicated workforce for their unwavering 
commitment to public service and the continued 
success of our mission.

I also congratulate our elected IID Board of Directors. 
Despite facing challenges, they demonstrated 
leadership and made tough decisions in the best 
interest of our community. Their dedication to water 
and energy security is vital for the future of IID and 
the surrounding region.  They took their public 
charge seriously and moved with purpose to address  
critical issues.

While we honor our history, IID’s focus is the future. 
Following a focused and thorough assessment in 
2024, the Board launched an ambitious 15-year plan 
to modernize IID’s infrastructure and ensure long-term 
security.  Bold plans to make sure that IID is where it 
needs to be in the next 15 years.  In December, the  
Board set goals for 2040, committing to modernizing  
key infrastructure, including canals, power lines, 
and critical facilities, to keep them in “good or 
better condition.”  To support these initiatives, IID is 
prioritizing technological innovation and improved 

customer service. We are committed to adhering to our  
enhanced governance structure, with the Board 
adopting a two-year budget cycle to improve planning 
and stability. This approach reflects IID’s commitment 
to sustainable growth and transformative change.

Some of the key highlights for 2024:

In April, the IID Board of Directors approved a 
new set of Board policies to help guide the District’s 
operational and strategic direction. The Board also 
adopted a new governance structure and established 
a culture of strategic policy-driven governance.

IID created an Electrification Workgroup to 
develop outreach and programming strategies to 
aid customers, local agencies, and regional planning 
agencies as the state transitions to electric vehicles.

The Board adopted a resolution reaffirming 
its dedication to meeting community water 
demands, including support for developing Lithium 
Valley to diversify the economy and create local  
employment opportunities.

The Board also adopted its 2024-2025  
Strategic Plan.

In September, the District inked a landmark 
conservation agreement with the U.S. Bureau 
of Reclamation to conserve water and protect the 
Colorado River. 

In November, All-Hands meetings were 
conducted to inform each District employee 
regarding the IID’s Board-directed vision for the 
next 15 years and provide an understanding of 
their role in the important mission of serving our 
customers.

In December, IID and Imperial Valley growers 
were saluted as key contributors to California’s 
success in adding 1.2 million acre-feet to Lake Mead, 
raising the nation’s largest reservoir by 16 feet

The year concluded with IID’s inaugural Festival of 
Lights, a successful event that brought our community 
together in celebration.

GENERAL MANAGER

Jamie Asbury
General Manager

Committed to Forward Progress



6

Matt Smelser
Manager, Power Department

Michael A. Pacheco
Manager, Water Department

Tina Anderholt Shields
Manager, Water Department

Catherine Belen Valenzuela
Chief Financial Officer

Geoffrey P. Holbrook
General Counsel

Sergio M. Quiroz
Assistant General Manager

Jennifer M. Goodsell
Manager, General Services

Charles A. Allegranza
Chief Information Officer

Marcia V. Rivera
Manager, Human Resources

Florentino F. Zaragoza
Reliability Compliance Officer

Francesca Williams
Chief Internal Auditor

Antonio Ortega
Governmental Affairs & 

Communications Officer

EXECUTIVE TEAM
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WATER AND POWER 
SERVICE AREAS MAP
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WATER

IID’s Managed Marsh Complex near the Salton Sea.
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IID was awarded an additional $7 million in grant 
funds from the Department of the Interior to support 
its proposed Upstream Operational Reservoir Project. 
This will be the largest reservoir ever constructed in  
the Imperial Valley, establishing a new milestone in the 
IID’s 113-year history as an irrigation district.

The $7 million is in addition to a $9.5 million grant 
previously awarded to the District, for a total of 
$16.5 million in federal funding for this project. More 
importantly, this reservoir will add to the District’s water 
management portfolio as it continues its long tradition 
of hard work to maximize water management efficiency 

in the Imperial Valley. Once constructed, this huge 
reservoir, adjacent to the East Highline Canal, will help 
IID further expand those efforts on a much larger scale.

IID Reinforces Local Water 
Management Commitments 
to Serve Community Water 
Demands, Including Lithium Valley 
By unanimous decision, the IID Board reiterated  
its dedication to meeting community water  
demands in 2024. Through an important resolution, 
the Board highlighted Imperial County’s efforts to 
support the development of Lithium Valley, which  
aims to diversify the local economy and create 
employment opportunities.

$7 Million Grant Adds to the 
District’s Project to Construct the 
Largest Reservoir in its History

IID’s Sheldon Reservoir, the largest in the Imperial Valley. The District’s new Upstream Operational Reservoir Project, near the  
All-American and East Highline Canals, will be more than four times larger.

WATER
The largest irrigation district in the nation, the Imperial 
Irrigation District holds some of the most senior and 
legally protected water rights on the Colorado River. 
Its annual consumptive use entitlement is 3.1 million 
acre-feet (AF), about 2.6 million of which is delivered 
for in-valley uses. Agriculture uses nearly 97 percent 
of this water to grow food and fiber for the nation and 
the world.

As has been the standard for the last decade, IID and 
its growers continue to conserve an average of more 
than 500,000 AF of water annually to support the 
Colorado River and create a sustainable water supply 
for Southern California. Yet, 2024 saw a dramatic 
increase in local conservation efforts as the District 
and Imperial Valley growers stepped up to support 
Lake Mead with 2024 conservation totals exceeding 
673,000 AF, nearly 22 percent of IID’s entitlement. This 
included over 257,000 AF of System Conservation 

Water that was left in Lake Mead, adding four feet of 
elevation to the reservoir in 2024 alone.

The Colorado River provides Imperial Valley’s 
only supply of water, demonstrating the District’s  
dedication to protecting not only this critical  
resource but also regional water supply resiliency 
with consideration for the Salton Sea and ensuring 
the District’s continued ability to reliably deliver  
water to fields, municipalities, industries, and 
residents. Water is the lifeblood of everyone, but  
it is particularly indispensable to our community’s 
harsh desert climate.

In all respects, 2024 was a watershed year for IID 
and those in California and the Lower Basin States 
who developed a renewed spirit of cooperation to 
add elevation at Lake Mead through large-scale 
conservation actions in the near-term while continuing 
to work toward longer-term Colorado River solutions.
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The resolution emphasizes IID’s commitment to 
collaborating with the county and other stakeholders 
to expand water conservation initiatives and enhance 
water management tools, policies, and programs. 
This effort aims to support new non-agricultural 
beneficial uses while maintaining an equitable 
distribution of Colorado River supplies across all 
water use categories within the District.

The resolution is a cooperative effort documenting 
IID’s interest in adaptively managing the District’s 
annual Colorado River entitlement, and we are 
pleased to partner with the county on the initiative.

Appreciation of the Zanjero and 
Promoting Water Safety
For a second year, IID recognized Zanjero Appre-
ciation Week, saluting the men and women who  
ensure that water is delivered on time throughout 
the District’s nearly half-million-acre service area and 
1,600-mile-long irrigation conveyance system.

IID’s team of zanjeros, water patrolmen, water 
dispatchers, and water division coordinators 
collectively work 24 hours a day, seven days 
a week, year-round, to provide reliable water  
delivery services.

They are a testament to the boots-on-the-ground staff 
who have a 113-year history of delivering Colorado 
River water daily.

Water Safety Month

In keeping with tradition, the IID Board of Directors 
declared May as Water Safety Month, allowing the 
District’s iconic mascot, Dippy Duck, to share the 
water safety message with schoolchildren across 
Imperial County as the school year winds down.

The water safety program, which celebrated 65  
years of existence in 2024, proudly continued 
contributing summer funds to local cities and 
communities to help ensure that children and adults 
have a place to go to keep cool and be safe. The 
grants help offset expenses to keep pools and safe 
water activity centers open for the public.

An IID zanjero works to manage the flow of water on the Redwood Canal.
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District Acts to Protect Colorado 
River, Salton Sea with New 
Conservation Agreement 
The IID Board of Directors approved a landmark 
conservation agreement with the federal government 
to leave up to 700,000 acre-feet of water in Lake 
Mead over the next three years.

The Board’s approval of the System Conservation 
Implementation Agreement (SCIA) with the U.S. 
Bureau of Reclamation will provide funding for the 
implementation of conservation programs from 2024 
through 2026 to conserve up to 300,000 acre-feet, a 
year of water that will remain in Lake Mead to aid the 
drought-stricken Colorado River.

The conservation programs authorized under the 
SCIA includes expanding IID’s existing On-Farm 
Efficiency Conservation Program (OFECP) and a new 
Deficit Irrigation Program (DIP). 

The OFECP incentivizes agricultural water users to 
implement field-level conservation measures while 
the DIP funded short-term idling of established 
Alfalfa, Bermuda grass, and Klein grass crops. 

These water conservation measures unlocked the 
balance of nearly $250 million in federal funding 
for Salton Sea restoration efforts authorized in 2022 
historic agreement to accelerate the construction of 
thousands of acres of dust suppression and aquatic 
habitat projects.

The decisive action taken by the IID Board 
demonstrates how the District and its water users 
work together to make meaningful contributions 
to the Colorado River and the Salton Sea. The 
District values the collaborative relationship with 
Reclamation, which has allowed IID to craft this 
short-term, voluntary agreement that supports local 
interests while providing broader regional water 
system benefits.

Further, IID’s efforts provide an example for other 
states and regions to follow as the District plans for 
a drier future in the Colorado River basin. IID cleared 
enormous hurdles to make this deal happen.

A Collaborative Effort with  
Far-Reaching Impact

Advocated by the seven Colorado River Basin States, 
Congress authorized the Inflation Reduction Act 

Members of the IID Board of Directors and management team honor U.S. Bureau of Reclamation Commissioner Camille 
Calimlim Touton for her efforts to work with the District on Colorado River matters over the past several years.
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IID joined federal and state officials for the groundbreaking of the expansion of the 
Species Conservation Habitat Project at the Salton Sea.

in August 2022 to provide $4 billion in funding for 
Reclamation to mitigate drought in the Western 
United States, prioritizing the Colorado River Basin. 
In October 2022, Reclamation established the Lower 
Colorado River Basin System Conservation and 
Efficiency Program for water delivery contractors, 
entitlement holders, and tribes.

The program provides funding for near-term water 
conservation programs through 2026 to generate 
conserved water that remains in the Colorado 
River system. The agreement by IID is the largest 
volumetric SCIA anywhere in the Colorado River 
Basin. Combined with IID’s 2023 SCIA, it will create 
over 800,000 acre-feet of conservation, enough 
water to increase Lake Mead’s elevation by up  
to 12 feet.

This adds up to over half of California’s commitment to 
conserve up to 1.6 million acre-feet of water as a part 
of the May 2023 Lower Basin Plan that Reclamation 
authorized in the May 2024 Record of Decision for the 

final Supplemental Environmental Impact Statement 
for Near-term Colorado River Operations.

Significantly Conserving More

The 2024–2026 SCIA will fund the development of 
significant volumes of conserved water. Combined 
with IID’s existing 2003 Quantification Settlement 
Agreement on large-scale conservation and transfer 
programs, this will total an average of about 750,000 
acre-feet of conservation each year, or about 24 
percent of IID’s annual Colorado River entitlement. 
The federal funding for this conservation is 
commensurate with IID’s San Diego County Water 
Authority water transfer program.

IID Action Secures $250 Million 
in Federal Backing for Salton Sea
State and federal officials and leaders from IID  
gathered at the Salton Sea for the groundbreaking 
of the expansion of the sea’s Species Conservation  
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Collectively  
conserved  

1.2 
million 

acre-feet  
of water for  
Lake Mead

2024 Water
Highlights

Awarded a  

$7  
millon 

federal grant for 
the Upstream 

Reservoir Storage 
Project

Provided  
irrigation to over 

439,000 
acres

of crops where 
robust ag 

production 
significantly 

supports the local 
economy

Habitat Project. The event marked 
significant progress in the long-delayed 
restoration effort.

The $250 million in federal funding,  
secured through cooperation between 
IID and Reclamation allow the project to 
expand its footprint. After years of inaction, 
this collaborative effort is a key step 
forward, providing critical environmental 
benefits while addressing air quality and 
habitat needs.

This is about much more than dollars 
and acres. It’s about protecting our 
environment, our air, and our water for the 
Imperial Valley and the Colorado River. 
After years of delay, IID and the sea are 
finally seeing real action, as witnessed by 
the strength of the relationships built with 
our state and federal partners.

Boots and shovels kick off the Salton Sea 
groundbreaking project.
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Growers continue to work to increase crop yields while conserving vast amounts of water.

IID and IV Growers Key to 
California Adding 1.2 Million 
Acre-Feet to Lake Mead, Raising 
Reservoir 16 Feet
At year-end, the District was pleased to share that its 
efforts, along with those of Imperial Valley growers 
and Colorado River water users in California have 
voluntarily conserved more than 1.2 million acre-feet 
in just two years, helping stabilize and protect critical 
reservoir elevations at Lake Mead.

In partnership with the Colorado River Board of 
California, this welcome news came after more than 
two decades of historic drought conditions.

The conservation totals result from the successful 
implementation of federally funded conservation 
agreements made in 2023 and 2024 and Intentionally 
Created Surplus conservation, resulting in historically 
low California Colorado River diversions.

Over the past two years, significant water savings 
have been achieved through voluntary on-farm 
conservation programs and a temporary, seasonal 

deficit irrigation program implemented by IID and 
Imperial Valley growers.

IID’s 2024 On-Farm Efficiency Conservation Program 
yielded nearly 206,000 AF of conservation from 
more than 3,300 fields encompassing about 230,000 
agricultural acres, implementing various field-level 
conservation measures. While much of IID’s OFECP 
conservation is used to meet existing water transfer 
obligations, more than 85,000 AF of OFECP was 
designated as System Conservation Water and left in 
Lake Mead at year-end.

Deficit Irrigation Program

IID initiated its 2024 DIP program in August with 2,279 
participating fields totaling 154,245 acres enrolled 
to fallow for 45 to 49 days. Of the nearly 2,300 fields 
participating in the 2024 program, nearly 86 percent 
of the acreage, or 132,140 acres, were enrolled in the 
maximum 49-day term that concluded at the end of 
September, with the remaining 14 percent enrolled 
for a shorter fallowing period.  Upon completion, this 
first-year program yielded more than 172,000 AF of 
conservation for Lake Mead.
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Singh Reservoir dredging.

Among the 2024 Water Projects
Replacement of the East Highline Heading Gates 
— Original gates were installed in 1930 (more than 80 
years old, passing their life expectancy).

Reservoir Dredging — at the Bernardo Galleano and 
Singh Reservoirs to remove accumulated sediment over 
time. These efforts are essential in maintaining reliable 
water deliveries to agricultural and municipal users.

Peach Intertie — Construction of the Peach Lateral 
intertie connection to carry excess operational water 
from the Peach Lateral to the Plum Lateral; expected 
to conserve 1,000 acre-feet per year and benefit 
downstream water users.

Pear 9th Street Pipeline — Undergrounding of the 
Pear 9th canal in Holtville to accommodate the city’s 
Pear 9th Street improvements. The District received 
a federal grant of $871,000 through Caltrans for  
this project.

Bombay Beach Shallow Groundwater Wells — To 
support the Salton Sea Air Quality Mitigation Program, 
groundwater resources on the eastern shore of the 
Salton Sea will be investigated. The objective is to 
establish irrigation vegetation-based dust control.

East Highline Reservoir Final Design — Full 
engineering, design, and preliminary pre-construction 
tasks for construction of the East Highline Reservoir; 
planned to have 2,100 acre-feet of operational  
storage capacity.

O to M Remediation Project — Construction of  
two 35-acre riparian, emergent wetland, and 
native tree habitat ponds in a portion of the  
Managed Marsh Complex.

Galleano Reservoir dredging.

SCAN FOR  
DREDGING VIDEO
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POWER

IID’s power workhorse – the District’s Steam Plant.
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IID representatives and Congressman Dr. Raul Ruiz’s office gather in appreciation of the matching $18.3 million grant from 
the Department of Energy for IID’s new Advanced Distribution Management System.

POWER
With a 6,500 square-mile service area and roughly 
9,000+ miles of distribution and transmission lines, IID’s  
energy infrastructure modernization and upgrades  

are critical to serving the District’s 166,000-plus  
power customers who rely on California’s  
third-largest public power provider.

Advancing the IID Power System
In October, IID announced that it received a 
$18.3 million matching federal grant from the U.S. 
Department of Energy. This grant enables the District 
to deploy $36.7 million to modernize its electric grid 
and enhance reliability for its 166,000+ customers.  
The grant supports an Advanced Distribution 
Management System (ADMS), which will change the 
way the District operates the grid, allowing quicker 
outage restoration times.

The project addresses the region’s increasing 
energy demands while directly benefitting 48 
Disadvantaged Communities within IID’s service area. 
These improvements will streamline grid operations, 
accelerate outage recovery, and pave the way for 
integrating renewable energy sources.

It is a crucial project for the District and could not have 
been done without IID’s commitment to working with 
the Department of Energy, local Congressman Dr. Raul 
Ruiz, and Capitol Hill to secure this funding for the region. 

Reliably Delivering Max Power 
When Needed
During one of the hottest summers on record, in 2024, 
IID met the demands of a new all-time high for customer 
electrical power demand, a significant achievement in 
the face of extreme weather conditions and growing 
power needs.

The new record of 1,177 megawatts was reached 
between 4 and 5 p.m. on Sept. 5, as IID’s power 
service area experienced excessive temperatures of 
117 degrees F.

The District’s customer base helped reduce the 
energy load by setting air conditioners at 78 or 
higher in response to IID Conserve Alerts, giving 
major appliances a break between 4 and 9 p.m., and 
turning off unnecessary lights. This helped the District 
maintain reliable energy delivery service and avert 
rotating power outages.
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Our First Festival of Lights
With a sleigh load of fun, raised spirits and high 
expectations, IID conducted its first-ever Festival of 
Lights in December as the 2024 year rounded out.

The event, a free drive-through wonderful Christmas 
wonderland lighting display (with holiday music) held 
at the Imperial fairgrounds, featured LED lighting 
(light-emitting diodes).

The event not only put on a beautiful display of 
holiday lights, but showed everyone how energy can 
be saved by using LEDs and how beautiful and fun 
they can be when it comes to lighting up the holidays.

The event was also perfect for families (and there 
were thousands of parents who drove through with 
their children). It was so beloved that it has become 
a new “holiday tradition” for the public’s benefit as 
it was intended – which was to spread the power of 
Christmas and lift spirits during the holiday season.

The District was so excited to coordinate this event, 
which was held for several nights in December; it is 
expected to be an annual opportunity to continue to 
spread good cheer each year.

Community organizations helped IID kick off its first 
Festival of Lights at the Imperial fairgrounds.
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Thousands of visitors, represented by 8,743 vehicles, drove through  
IID’s first Festival of Lights display.

$38 Million Secured for CV  
Energy Resilience
In May, IID secured $38 million to enhance energy 
infrastructure and resiliency in the eastern Coachella 
Valley. Two-thirds of the funds come from federal 
grants secured by the District, and will be strategically 
invested in three projects

The grants and the projects are a testament to 
the District’s proactive efforts to increase energy 
reliability across the region and reduce costs to 
customers. These strategic investments reflect IID’s 
deep commitment to the community and its effective 
partnerships at the federal level.

Projects include:

K-Line Transmission  
Hardening Project - $31.8 million

Mecca/North Shore Energy Infrastructure 
Project - $2.4 million

Acquisition of Portable Generators - $3.9 million

Coachella Valley transmission line.
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Electrification Initiative  
Strategic Workgroup
The IID Board of Directors approved creating an 
Electrification Workgroup in 2024 with the goal of 
developing outreach and programming strategies to 
aid customers, local agencies, and regional planning 
agencies as the state transitions to electric vehicles.

State regulations requiring zero-emission vehicles by 
2035 pose significant planning obligations, not only 
for the IID but also for customers and local agencies.

As the power provider for the Imperial Valley and parts 
of the Coachella Valley, IID stands uniquely positioned 
to proactively aid its customers and communities in 
meeting these mandates.

The initiative demonstrates a commitment to 
sustainable and proactive leadership in addressing 
the challenges of climate change at the municipal 
level. The workgroup formation is a significant step 
toward achieving these mandated goals, ensuring 
that IID remains at the forefront of sustainable  
energy initiatives.

An IID utility vehicle charges up.
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An IID line crew works in the field to prepare electrical 
equipment for installation.

New Holtville 

Battery 
Energy 
Storage System 

provides 28 
MWs of directly-

connected capacity

2024 POWER
HIGHLIGHTS

ADMS
will allow IID to 
quickly respond  

to outages

Energy 
Demand Record

1,177
Megawatts

Sept. 5, 2024

Switching Power  
Sharing Group
The Power Department, in 2024, also 
transitioned to the Western Power Pool’s 
Northwest Power Pool Reserve Sharing 
Group, integrating in May. The group 
includes all balancing authorities in the 
Western Interconnect.

The process involved several logistical 
and technical steps, such as establishing 
real-time communications with the 

new members and programming to 
incorporate specific functionality into 
their energy management systems. 
Multiple rounds of training, both on-
site and virtual, and on-site testing were  
also involved.

This will help IID have contingency 
reserves available to respond to an 
unexpected event, like the loss of a 
generator, as members pool their 
reserves so they can meet their mandates 
with fewer overall resources.

Grapefruit Switching Station.
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A Calexico elementary school plants a new tree from IID.

More Trees, Cooler Cities, and 
Beautifying Areas
Since 2022, IID has had a very successful Tree for 
All Program, providing several thousands of trees to 
residents across the Imperial and Coachella Valleys 
and through its Public Green Space Grant Program, 
which started in 2024.

The Public Green Space Grant program awarded 
grants to 18 applicants, including 40 project sites. 
Approximately 1,300 trees were awarded; grants 
totaling $549,964. Initially funded for $350,000, 
IID’s Public Benefits program was able to reallocate 
funds to support this successful Public Green Space  
Tree program.

Urban greening provides essential benefits, including 
cooling cities through tree shadings, reducing 
energy demand, enhancing public spaces, and 
promoting well-being and quality of life. It’s seen as a 
long-term investment, providing relief from extreme 
heat and making our neighborhoods better places  
to live and play.

Helping Customers
In February, IID held several public informational 
workshops to inform customers about the positive 
changes coming to their power bills in 2024.

Topics include changes to the bill structure and how 
those changes will help lower summer bills, updated 
information on IID’s Average Bill Payment Plan and 
Residential Energy Assistance Program (REAP), and 
some helpful tips on reading your energy bill.

Significant and positive changes occurred in 2024, 
as the District is hard at work making these changes 
and, through the workshops, connecting with more 
customers with this helpful information.

Indio JPA Continues Work
IID continues its dedicated work with the City of 
Indio, under its Joint Powers Agreement, calls for 
seven transformers needed for four distribution  
substation sites.

The city has ordered these transformers, with the first 
to be delivered by the second quarter of 2026.

IID continues to finalize the design for the four 
substation sites and is making major progress 
in identifying and procuring critical long-lead 
equipment. IID and the City of Indio continue to 
work closely through the JPA to ensure two new  
substation sites are acquired and meet IID and utility 
industry standards.

Further discussions among the agencies in the 
Coachella Valley and IID continue on a potentially 
larger JPA.

Planting trees near Holtville.
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S-Line Rebuilt Project.

Among Other Power Projects
Repairs to the Coachella U1 Turbine and Niland 
U2 generators.

ECSS Bank 5 Upgrade Project: The upgrade of a 
230kV Ring Bus now handles 3,000 amps, following 
the S-Line project enhancements.

S-Line Rebuilt: The project featured the demolition 
of 18 miles of wood poles and the construction of 
a new 230kV single circuit, enhancing the region’s 
transmission infrastructure.

CN/CL Transmission Upgrade: This upgrade 
project involved the reconstruction of five circuit 
miles with 56 transmission poles and 42 miles of 
new power lines, seven miles of fiber optic cable 
and one mile of existing double circuit lattice 
towers as reinforcement. The upgrades increase the  

thermal capacity of the line by 84 percent in 
emergency conditions.

Compliant Circuit Breakers: The District piloted 
two projects to explore vacuum circuit breakers and 
new gas mixtures to meet California Air Resources 
Board regulations. 

KN and KS New Connections: A 150 MW solar 
photovoltaic facility with a 600MWh battery storage 
was connected to IID’s 230 KN and KS lines by IID’s 
new Nelson 230kV switching station.

43,970 
MWH

Total energy  
saved for 2024

6,819 
APPLICATIONS
For energy efficiency 
programs and public 

benefits

ECSS Bank 5 Upgrade Project.
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LEGAL

The District remains committed to providing reliable service  
by protecting and maintaining its resources.



26

LEGAL
IID’s Office of General Counsel continues to be directed 
by General Counsel Geoffrey Holbrook. Under the 
direction of the Board of Directors, the General Counsel 
plans, organizes, coordinates, and controls the District’s 
operations, activities, and necessary legal functions.

This work includes developing and administering a 
comprehensive legal services program, providing legal 

advice and professional legal services, coordinating all 
District legal matters, and overseeing the selection and 
work of outside attorneys.

IID is at a critical time in its history and is well served by a 
solid Legal Department. This department has helped the 
District successfully maneuver many complex challenges 
for its customers.

Claims and Investigations Unit
IID’s Claims and Investigations Unit was incorporated 
into the General Counsel’s Office in 2024. This 
unit assists in processing all claims filed with IID, 
investigating the circumstances and merit of the claims, 
and providing a recommendation for disposition to 
the General Counsel. The unit has conducted various 
internal investigations.

Defending the planned System 
Conservation Implementation 
Agreement
The Office of General Counsel also helped finalize 
the planned System Conservation Implementation 
Agreement (SCIA) for 2024-2026, which provides 
funding for IID’s system conservation.

Further, the office also legally defended IID’s approval 
of the 2024-2026 SCIA from environmental challenges, 
securing the successful implementation of the SCIA.

Colorado River Negotiating Team
The Office of General Counsel assisted with Colorado 
River negotiations, including nationally recognized 
experts on the Colorado River, who have proven 
invaluable to IID as it successfully negotiates Colorado 
River issues.

Coachella Valley and the Indio JPA
The office also assisted with issues related to IID’s energy 
service area in the Coachella Valley, including the Joint 
Powers Agreement with the City of Indio. It also worked 
on outcomes from the Imperial and Riverside Counties 
LAFCO study on governance issues, such as the potential 
creation of a joint exercise of powers agreement among 
Coachella Valley partners.

The General Counsel’s Office is intent on assisting the 
District in carrying out its vision of providing reliable 
and cost-effective water and power by protecting 
and maintaining District resources and assets while 
working to improve the quality of service to customer-
owners continuously. The office continues to aim to be 
a trusted partner for IID in the overall well-being of the 
communities we proudly serve.

The Colorado River near Imperial Dam. The partnership with IID has led to the creation of a 
beneficial Joint Powers Agreement.
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PUBLIC AFFAIRS

IID’s Dippy Duck joins San Diego State University for its annual Arbor Day celebration.
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In 2024, the IID Public Affairs Department enhanced 
its communication and outreach efforts. The District 
expanded its presence across local, regional, and national 
media, strengthened its social media reach, and deepened 
engagement with customers, stakeholders, and partners. 

More facility tours, community event participation, and 
public forums allowed IID to share important information, 
build stronger relationships, and gather feedback from 
the communities it serves, reinforcing its commitment to 
transparency and public service.

PUBLIC AFFAIRS

Connecting
Part of the effort included working to bridge the gap 
by increasing its Spanish communications efforts to 
reach the community more deeply. Communication 
channels included social media, printed materials, 
and engaging events for customers.

Public Affairs worked hand-in-hand with various 
departments across the District to promote programs 
beneficial to customers. To share IID’s special double 
rebate program, it appeared on the ¡Despierta 
América —Yuma/El Centro! talk show. It also held two 
press conferences: one to announce the $18.3 million 
federal grant to boost IID’s power system and the 
other to announce the new special event, the Festival 
of Lights.

Community Outreach Office
The Community Outreach Office helped plan and  
staff approximately 83 community events, including 
career days and resource fairs in the Imperial and 
Coachella Valleys. It also inaugurated the District’s 
Earth Day and Arbor Day activities and conducted 
the popular and successful Water Safety Campaign 
with its Dippy Duck mascot in all Imperial County  
elementary schools.

Government Affairs Office
This part of the Public Affairs team was essential in 
formulating IID’s legislative and regulatory strategies 
and actions to advance the Board’s policies and 
safeguard its interests.

Chief among the key actions taken in 2024 was that IID 
took the lead in drafting and sponsoring the Joint Powers 
Agreement bill that became law as part of the District’s 
Coachella Valley Energy Commission efforts. CVEC 
has been working to address local energy issues in the 
Coachella Valley after 2033 and has created a beneficial 
JPA with the City of Indio to provide reliable power long 
into the future.

During the 2023-2024 legislative session, the office 
proactively monitored more than 57 state and 30 federal 
priority bills covering various policy issues related to 

power, water, agriculture, infrastructure funds, economic 
development, and the environment. Governor Gavin 
Newsom signed into law eight priority bills, including one 
sponsored by IID and President Joe Biden signed four 
priority bills into law.

Throughout the year, the Government Affairs Office 
coordinated meetings with IID’s state and federal 
legislators, primarily in Sacramento and Washington, 
D.C., but also in their local offices or at IID. These meetings 
proved vital for IID’s continued advocacy efforts on state 
and federal funding for priority water and power projects.

Additionally, the office actively participated in various 
membership associations to further amplify IID’s  
advocacy and lobbying efforts. These associations 
include: Association of California Water Agencies, 
California Municipal Utilities Association, California 
Special Districts Association, Southern California Public 
Power Authority, American Public Power Association, and 
Large Public Power Council.

The Government Affairs Office also actively aided IID 
departments by identifying and applying for various 
grants. This involved not only researching potential 
grant opportunities relevant to department projects 
and initiatives but also proactively securing support 
letters from governmental and non-governmental 
organization partners. 

Additionally, the office managed all administrative 
functions and coordinated the activities of IID’s Energy 
Consumers Advisory Committee in the Imperial and 
Coachella Valleys.

IID’s display at the Colorado River Water Users Association’s 
annual conference drew crowds and attention to the 
District’s successful efforts.
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HUMAN RESOURCES 

IID teams work to promote professional development all year long.
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HUMAN RESOURCES 

Pros at Work in Our Communities
It takes very talented team members committed to their 
jobs to keep the lights on and the water flowing 24 hours 
a day. It also takes a team of HR pros to keep employees 
up-to-date with professional standards necessary to get 
the job done in a changing environment.

IID uses this expertise to serve its customers daily 
and shares its experience with others by having key 
employees participate in local, community, and in-
school career and educational fairs, among other events. 
This win-win relationship provides benefits today and in 
the long run.

IID Employees Recognized as the  
Largest United Way Donor Group
The United Way of Imperial County continues to recognize 
IID’s employees as the largest donors each year. The 
District is saluted for its employee support of the local 
United Way for making measurable impacts on the lives of 
those who live in the local community.

IID’s Imperial Valley employees donate about $50,000 
annually, and the District’s Coachella Valley employees 
most frequently lead as the highest per-individual givers 
in Riverside County.

This “giving-back” attitude among IID’s employees helps 
the United Way meet the needs of the diverse people and 
programs that depend on the many services supported 
by the United Way, bettering the community.

Appreciating Employees
In salute of all its employees’ hard work, HR coordinated 
its 2nd Employee Appreciation Week. Held in  
November, the event featured lunch hosted by the  
Board and management team, and a final cook-off  
contest that was the most fun.

Just prior to the annual appreciation week, hats also 
went off for the “Beat the Heat” days held during the 
middle of summer. These days featured an opportunity 
to break to enjoy a hot dog, snow cone, or cold drink and 
connect with colleagues, creating a perfect opportunity 
to show appreciation for all the excellent and dedicated 
work done by team IID.

IID employees and members of the Board of Directors celebrate during the “Beat the Heat” employee appreciation event.

IID’s Human Resources Department touches the lives of 
every one of the District’s 1,400 employees, who work 
together to ensure reliable water and power services to 
the District’s customers. HR plans, organizes, and directs 
the department’s functions by providing employment and 

compensation, hiring, training, employee development, 
benefits for employees and their family members, 
workers’ compensation, industrial safety, labor and 
employee relations, and security.
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Growing Our Own
IID sponsored another successful Summer Student 
Program, continuing to align student learning with the 
District’s goals by placing students in their specific 
areas of study. 

In a cooperative effort with the Border Region Talent 
Pipeline K-16 Collaborative, a state grant paved the 
way for 12 additional students to participate in 2024, 
for a total of 53 participants.

HR staff works diligently to increase its outreach to 
various colleges, universities, and local high schools to 
encourage participation in the summer program.

Safety First
IID works to create a safe environment for the 
public and employees. Through best practices and 
continuous improvement, the District works to be 
a leader in employee safety, while also assuring the 
safety of the public related to operations and facilities.

Fire extinguisher safety training.

Employee Health Fair
HR also held what is becoming an annual Health Fair as the 
District is working to encourage employees to learn about 
what it takes to be healthy, sharing information about IID’s 
new programs that promote good health. Attendees 
also received valuable information about their medical 
benefits. In addition, HR conducted its Open Enrollment 
period for employee benefits.
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Efforts include implementing measures to protect the 
public from injuries related to operations or facilities, 
offering programs, such as: 24-7 on-call personnel and 
security monitoring, compliance with building codes, 
safety signage, a “how am I driving program,” defensive 
driving training, DOT drivers, dig alert (811) and new 
security screening.

Employee Relations
HR also works to manage the workplace to engage and 
inspire employees to support the District’s mission, 
vision and goals through recruitment and retention, 
professional development, employee engagement, 
communication, policy updates and ethics.

Statistics show a retention rate of over 94 percent at IID.  
The Employee Relations Section offers many 
opportunities to engage the workforce in professional 
development. Among the successful programs: 
tuition reimbursement educational drive, supervisor 
enrichment, leadership academy, apprenticeship 
programs, on-line training, educational fairs, 
training needs assessment, employee recognition  
presentations, and more.

Employee education fair.

IID’s summer students and staff repaint green utility boxes.
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GENERAL SERVICES

A new zero-emission, eco-friendly IID bucket truck rolls down  
the street for all to see during a local parade.
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GENERAL SERVICES
There were a number of key activities that occurred in 2024 
in the General Services Department, from taking care of all 
IID facilities, to coordinating essential purchases to keep the 

IID running, to changing how we get from place to place. It 
was all done at a rapid pace.

Chief among the work is the continued implementation 
of the electric vehicle pilot programs. Under the 
Advanced Clean Fleets (ACF) rule, IID is required to 
replace 50% of its medium and heavy-duty vehicle 
purchases with zero-emission or all-electric vehicles. 
This requirement ramps up to 100% in 2027.

The District met the April 1, 2024 reporting deadline, 
having 308 vehicles subject to the regulation. Much 
work was done before to allow this new zero-emission 
technology time to mature, standardize, and be 
proven reliable by performing pilot projects in Water 
and Power under various operating conditions.

General Services tested electric work trucks on zanjero 
runs and EV bucket trucks for Power Department line 
construction crews. Among other specifications, the 
District looked at how a/c usage, frequent stop-and-
go, specific work needs, driving habits, etc., would 
impact the battery range on all-electric vehicles  
being considered.

As IID transitions to a zero-emission fleet, the number 
of vehicles that must be compliant will increase 
(from 300 to 800). Currently, the District is compliant 
and continues to work to meet future requirements, 
including installing EV charging infrastructure at its 
many facilities.

Fleet Electrification Employees continue to be appreciated for their 
experience and input, helping IID meet the legal 
requirements and the needs of those who do the job.

Massive Mobile Generator
General Services aided in the purchase of a large 
2-megawatt mobile generating unit to provide energy 
services during power outages.

Project Labor Agreement Activity
General Services continued to spearhead the 
implementation of the Project Labor Agreement and 
the Outside Line Work Project Labor Agreement.  
This effort included analyzing projects, vendor 
outreach, and providing Districtwide management 
and staff training.

La Quinta Board Room  
Refurbished
Have you been to the IID Board Room in La Quinta 
lately? If you have, you’ll remember it, as the GS team 
put much of excellent work into refurbishing it. 

IID’s refurbished boardroom in La Quinta.
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INFORMATION TECHNOLOGY

IID’s remote SCADA system successfully communicates necessary gate  
changes to many structures throughout the Imperial Valley.
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INFORMATION TECHNOLOGY
Through wire, wireless, GPS communications, 
radio waves, and more, IID’s Information 
Technology Department serves as the backbone 
of District communications services, providing 
the infrastructure that helps get things done. 

Meters get read through technology. Communication 
is made to IID energy infrastructure to run efficiently, 
keeping customers cool; desktop and rugged 
computers keep the workload humming, and wireless 
signals adjust heavy gates across the delivery system so 
crops can feed the nation.

The following are several 
of the major projects 
completed in 2024:

IT worked with the Infrastructure Committee  
to provide an inventory of all IT equipment, including  
a criticality matrix, life cycle replacement schedule, 
and 15-year budget to include in the Asset 
Management Plan.

The team upgraded the redundant network path 
between Data Center 2 and the Backup Control 
Center to 100 Gbps for increased bandwidth capacity 
and reliability.

IT replaced network switches and firewalls as 
part of the end-of-life cycle replacement program to 
ensure increased cybersecurity protection.

Conducted a third-party cybersecurity penetration 
test to identify weak points for immediate mitigation. 

The work done by the Information Technology Department touches all areas of the District.

Updated all Water Department Hydro  
SCADA network switches for increased  
cybersecurity protection.

Upgraded SAP, the Enterprise Resource Planning 
and Finance & Accounting software application.

Upgraded the storage capacity at Data Centers 1 
and 2 and continued the SAP server blade enclosure 
modernization/life cycle replacement project at both 
Data Center 1 and Data Center 2 to accommodate 
the expanding business computing resource 
requirements.

Upgraded the SAP Production Servers at both Data 
Center 1 and Data Center 2.

The IT Department is committed to serving the IID 
internal customer, who serves all energy and water 
customers and, as an observant sentry, stands ready, 
constantly protecting all systems.
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REAL ESTATE

The All-American Canal makes its way through one of many hydroelectric facilities,  
producing renewable energy.
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REAL ESTATE
Virtually all of the property-related projects undertaken 
in 2024 by IID had their start in the District’s Real Estate 
Section. The section administers all real estate activity, 
including the acquisition and disposition of IID land 

and facilities, rights of way, easements, permitting 
and property management and maintains land title 
documents, agreements, leases, permits and official 
maps and negotiates property leases and agreements.

The Guiding Principles of the 
Real Estate Section
Normal business operations require engagement in  
the following three areas: Acquisition of interests in  
Real Property; Management of Interests in Real 
Property; and Disposition and lease of surplus  
Furniture and Equipment.

Real Property
IID owned property in Imperial and Riverside County:

Riverside County
Number of Parcels 124
Acres 20,000 +/-

Imperial County
Number of Parcels 1,618
Acres 128,000 +/-

IID manages different  
types of leases:

Easements, Rights of Way and 
Licenses
Water and Power Department 

�Acquisition and disposition of Easements 
and Rights of Ways for existing and proposed 
structures.

Management of Licenses and different Options.

Management of Grants with federal  
agencies (BLM-BOR)

El Centro Switching Station.

Description Count Acres

Agricultural Leases 29 16,630

Geothermal & Other Leases 15 21,145

Encroachment Permits and  
Applications:
Average of Received and processed applications = 85

Submitted applications to other agencies = 60

The Real Estate Section is also responsible for pub-
lic actions to retire surplus commodities (heavy and 
small equipment netted over $2.4 million in 2024), and 
$63,000 in scrap disposal in 2024.
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FINANCE

IID service at its best – taking care of the customer.
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FINANCE
In November, the Chief Financial Officer presented 
the district’s first biennial budget for 2025 and 2026, 
meeting Board approval for $1.1 billion in 2025 and 
$1.2 billion in 2026. 

Staffing plans of 1,448 with two proposed additional 
positions are scheduled for 2025; staffing of 1,450 and 
two proposed additional positions for 2026.

Qualifying More Customers
Every year, as the federal poverty guidelines  
increase, through Board action, IID bases qualifications 
for its income-based programs up to 200 percent 
of the federal poverty guidelines so more power 
customers can qualify, taking advantage of two very 
important programs.

Those income-qualified programs are REAP 
(Residential Energy Assistance Program) and EEAP 
(Emergency Energy Assistance Program).

REAP provides single-family household income-
qualifying customers with a 20 percent discount on 
their electric bill and offers a 30 percent REAP discount 
to qualifying customers age 60 or older.

IID’s Emergency Energy Assistance Program (EEAP) 
assists customers who face disconnection for  
non-payment. EEAP payment assistance is 
available quarterly to those who participate in the  
REAP program.

Electric Cost of Service Study
In December, the Board was informed of the results 
of an Electric Cost of Survey study and proposed rate 
design structure tailored for the district, determining 
annual revenue requirements, projection of reserves 
and allocation of costs among the customer classes, 
taking in to consideration capital investments needed 
in the following years in order to continue providing 
reliable electric service to customers.

Committing to Full Infrastructure 
Modernization by 2040
In December, the Board resolved to commit to full 
infrastructure modernization by 2040, as it is steadfast 
that IID will continue to reliably deliver cost-effective 
water and power essential to the life and progress of 
the communities the District serves.

IID owns and operates a vast network of critical 
infrastructure to deliver water and power, including 
7,000 miles of distribution and transmission lines, 3,000 

miles of canals and drains, 37 internal generators, 
Imperial Dam and the All-American Canal.

And the infrastructure is aging, with a significant 
portion of assets reaching or nearing the end of their 
useful life, posing risks to service reliability, efficiency 
and safety.

As a result, the District is developing a comprehensive 
Asset Management Plan and a 15-year capital  
plans to prioritize the rehabilitation, replacement  
and maintenance of critical water, power and  
support infrastructure.
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Call Center Performance*

Public Assistance Programs
REAP

$5,913,915

�Avg. Monthly 
Customers 
11,782

99% utilized 		
    funding

$2.5 million  
    for assistance 	
   during summer

EEAP

$1,715,708

�Total Pledges 
14,836

92% utilized 		
    funding

$1.7 million  
    in assistance  
    to avoid power 
    disconnection 
   

MEEUAP

$156,627

Avg. Monthly 
Customers 651

93% utilized 
funding
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AUDITED FINANCIAL STATEMENTS
For the 2024 Report of Independent Auditors and Financial Statements, 
please visit https://www.iid.com/about-iid/news-resources/reports 
or scan the QR code.
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With reliability, transmission lines move power throughout the desert. 
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