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REGULAR MEETING AGENDA 
Tuesday, May 20, 2025 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
Our Mission Imperial Irrigation District provides water and power, essential to life and 
progress for the communities we serve. 
 
Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources 
and assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

 

 
CALL TO ORDER— 1:00 p.m. 
 
INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY 
                       
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to 
the General Counsel. Only members of the public having completed a blue speaker slip 
prior to the time for public comment will be recognized. Speaker slips are located in the 
lobby. Any action taken at this time as a result of public comment will be limited to direction 
to staff. 
 
 
 
 



 
Imperial Irrigation District Board Meeting May 20, 2025 Page 2 of 3 

 

 
CONSENT 
 
1. Approval of minutes: ------------------------------------------------------------------------------  

o March 18, 2025, regular 
o April 1, 2025, regular 
o April 15, 2025, La Quinta, regular 
o May 6, 2025, regular 
o 2020: November 23 (special), December 1, December 29 (special) 
o 2021: January 5, February 11 (special), December 7, December 21 
o 2022: March 15, April 5, April 12, April 19, May 3, May 16 (special), May 17, 
               September 6, September 20, September 23 (special), October 18  
o May 21, 2024 (special/study session) 
 
A copy of these meeting minutes can be found on IID's website as a supplement 
to the board meeting agenda packet dated May 20, 2025. 

1 
 
 

 

    
2. Approval of El Centro Generating Station - Wastewater Award Recommendation 

(Kraig Strauch) -----------------------------------------------------------------------------------------  
 
3 

 

    
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
ACTION 
 
3. Approval of El Centro Generation Station Unit 2-2 Gas Turbine Generator Major 

Overhaul Project (Major Work Authorization No. 2.00366) (Kraig Strauch) -----------  
 
9 

 

    
4. Approval of Amendment No. 2 to the Energy Imbalance Market Project Phase 3 

(Major Work Authorization No. 2.00367) (Paul Rodriguez) --------------------------------  
 
27 

 

    
5. Approval of the 2025 Deficit Irrigation Program Description and Agreement 

(Tina Shields/Mike Pacheco/Joanna Smith Hoff) ----------------------------------------------------  
 
53 
 

 

INFORMATION 
None. 
 
POLICY MONITORING 
 
6. SD-9: Safety Leadership (Jamie Asbury/ Sergio Quiroz/Patricia Hernandez) ----------------  75 

 
 

REPORTS  
As a general practice, Board of Directors reports are heard during the first regular 
meeting of each month, and staff reports during the second regular meeting of each 
month.  
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7. Water Department (Tina Shields/Mike Pacheco) ------------------------------------------------   87  
    

8. Power Department (Matthew H. Smelser) -------------------------------------------------------  95  
    
9. Support Departments (Sergio Quiroz) -----------------------------------------------------------  97  
    
10. General Manager (Jamie Asbury) ----------------------------------------------------------------  117  
    

CONVENE CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(five items) 
 

 

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
(Cal. Gov. Code sec. 54957(b)(1)):  
Title: General Counsel 

 

   
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
 
ADJOURNMENT 
 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In 
compliance with the Americans with Disabilities Act, if you require special assistance to 
participate in the board meeting, please contact the board secretary during regular business 
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the 
district to make reasonable accommodations. 

http://www.iid.com/
http://www.iid.com/livestream


A COPY OF THESE MEETING MINUTES CAN BE FOUND ON IID’S 
WEBSITE AS A SUPPLEMENT TO THE BOARD MEETING AGENDA 
PACKET DATED MAY 20, 2025. 

• March 18, 2025, regular

• April 1, 2025, regular

• April 15, 2025, regular

• May 6, 2025, regular

• 2020: November 23 (s), December 1, December 29 (s)

• 2021: January 5, February 11 (s), December 7, December 21

• 2022: March 15, April 5, April 12, April 19, May 3, May 16 (s), May 17,
 September 6, September 20, September 23 (s), October 18 

• 2024: May 21, special/study session
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