DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, May 20, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 1:00 p.m.
INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.
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CONSENT

1. Approval of minutes: 1
o March 18, 2025, regular
o April 1, 2025, regular
o April 15, 2025, La Quinta, regular
o May 6, 2025, regular
o 2020: November 23 (special), December 1, December 29 (special)
o 2021: January 5, February 11 (special), December 7, December 21
o 2022: March 15, April 5, April 12, April 19, May 3, May 16 (special), May 17,

September 6, September 20, September 23 (special), October 18
o May 21, 2024 (special/study session)

A copy of these meeting minutes can be found on IID's website as a supplement
to the board meeting agenda packet dated May 20, 2025.

2. Approval of El Centro Generating Station - Wastewater Award Recommendation
(Kraig Strauch) 3

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION
3. Approval of El Centro Generation Station Unit 2-2 Gas Turbine Generator Major
Overhaul Project (Major Work Authorization No. 2.00366) (Kraig Strauch) ----------- 9
4. Approval of Amendment No. 2 to the Energy Imbalance Market Project Phase 3
(Major Work Authorization No. 2.00367) (Paul Rodriguez) 27
5. Approval of the 2025 Deficit Irrigation Program Description and Agreement
(Tina Shields/Mike Pacheco/Joanna Smith Hoff) 53
INFORMATION
None.

POLICY MONITORING
6. SD-9: Safety Leadership (Jamie Asbury/ Sergio Quiroz/Patricia Hernandez) ---------------- 75

REPORTS

As a general practice, Board of Directors reports are heard during the first regular
meeting of each month, and staff reports during the second regular meeting of each
month.
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7. Water Department (Tina Shields/Mike Pacheco) 87

8. Power Department (Matthew H. Smelser) 95
9. Support Departments (Sergio Quiroz) 97
10.  General Manager (Jamie Asbury) 117

CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(five items)

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Counsel

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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A century of service. Since 1911

A COPY OF THESE MEETING MINUTES CAN BE FOUND ON IID’S
WEBSITE AS A SUPPLEMENT TO THE BOARD MEETING AGENDA
PACKET DATED MAY 20, 2025.

March 18, 2025, regular

April 1, 2025, regular

April 15, 2025, regular

May 6, 2025, regular
e 2020: November 23 (s), December 1, December 29 (s)
e 2021: January 5, February 11 (s), December 7, December 21

e 2022: March 15, April 5, April 12, April 19, May 3, May 16 (s), May 17,
September 6, September 20, September 23 (s), October 18

e 2024: May 21, special/study session
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A centiry of service. Since 1911
May 20, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT El Centro Generating Station - Wastewater Award
Recommendation
DEPARTMENT Power
PRESENTER Kraig Strauch, generation manager

Background
The El Centro Generating Station is under a Time-Scheduled Order from the US

Environmental Protection Agency to eliminate pollutants from wastewater. The Board
approved this project in February 2024 at an estimated cost of $39,520,202. A Secondary
Request for Proposal was issued with no respondents. Thereafter, a Qualification
Request was issued. Two respondents qualified. Each respondent presented alternate
contracting approaches. Uitimately, the review committee selected W.M. Lyles.

W.M. Lyles’s approach is a progressive design-build contract. Phase | includes a fixed
price to develop the scope of services, validate the current design, provide a guaranteed
maximum price for construction, and order long lead-time components (at an additicnal
cost). Phase Il occurs during construction, utilizing an open-book process—*Cost Plus.”
Activities would entail permitting and construction management.

Under the proposed arrangement, 11D will monitor costs. Monitoring will include having an
independent verification of costs, utilizing the original engineering firm to provide
independent cost estimates. Additionally, W.M. Lyles will competitively bid for
components and allow the district to have the final approval.

Staff is seeking authorization to move forward with negotiations utilizing this contractual
method. Generation staff would enter into negotiations with W.M. Lyles for Phase |
services not to exceed $5 million, proceed with a Progressive Design Build contract with
W.M. Lyles, and authorize procurement of long-lead-time components within the 2025
budget.

Recommendation
Authorize staff to proceed with negotiations and procure long lead time components.
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A century of service. Since 1911

May 20, 2025 BOARD AGENDA MEMORANDUM Action

SUBJECT Major Work Authorization No. 2.00366 ECGS Unit 2-2 Gas Turbine
Generator Major Overhaul

DEPARTMENT Power

PRESENTER Kraig Strauch, manager, Generation

Background
Imperial Irrigation District El Centro Generating Station Unit 2-2 has been in commercial

operation since 1993 and currently requires a major inspection to ensure continued
reliability and safe operation. As of January 31, 2025, the GE Frame 7EA gas turbine has
accumulated approximately 53,345 operating hours since its last major inspection—
exceeding the 48,000-hour interval recommended by the Original Equipment
Manufacturer, General Electric.

The major inspection will involve full disassembly of the compressor and combustion
sections, detailed internal inspection, and evaluation of all components for repair or
replacement based on OEM specifications. The generator rotor and stator will also
undergo parallel testing. GE will provide technical supervision throughout the outage and
will assist with startup and commissioning to confirm proper performance.

Failure to conduct this major inspection could result in a forced outage and significant
damage to the turbine, leading to increased repair costs. Proceeding with the planned
overhaul will ensure operational reliability and reduce future financial and operational
risks.

The project is exempt from the provisions of the California Environmental Quality Act
pursuant to Section 15302, titled “Replacement or Reconstruction”.

Financial Impact
The total estimated cost for the project is $7,742,500, which includes a contingency of

$703,864. Funding of $591,800 is included in the 2025 Power Capital Plan {page E-6,
line Item 1). The additional 2025 costs of $7,150,700 will come from budget amendments
from the following projects; ECGS Wastewater Mitigation project of $3,399,400, the Unit
No. 4 Superheat and Reheat Boiler Tube Replacement project of $251,300, and from the
Yucca Service Water Replacement project of $3,500,000 located in the 2025 Power
Capital Plan on (page E-6, line item 1}. The budget amendment has been included with
this MWA request.
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Recommendation

Staff is seeking the following: (1) Direct staff to file the CEQA notice of exemption with the
Imperial County Clerk-Recorder. (2) Approve Major Work Authorization No. 2.00366 and
(3) Approve Budget Amendment in the amount of $7,150,700.

Board Agenda Memorandum
Major Work Authorization No. 2.00366
ECGS Unit 2-2 Gas Turbine Generator Major Overhaul
May 20, 2025
Page 2 of 2
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Imperial Irrigation District
Power Department

A century of service.

Major Work Authorization For:

EL CENTRO GENERATING STATION UNIT 2-2 GAS
TURBINE GENERATOR MAJOR OVERHAUL

2.00366

May 20, 2025
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

TABLE OF CONTENTS

1.0 Project Scope Statement/Description: ............ccovviicccnnnninininnnrenns 1
1.1 Project Funding Classification: .....c..covvrreccnniinicrmnnicnnssseninicnssian 2
1.2 Project LOcation(s): ..ot cee s 2
1.3  Location Map: ...t ecsesessassinnsanes 2
1.4 Environmental: ................ooo et acen s e neaeanneaenernasanaranas 2
1.5 Special Permitting or Conditions Required: .........cccccccnimmmimiannianaeansnennen 3
1.6 Project Asset Allocation: ... 3
3 TN T T 1 177 1 (o1 o 3
2.1  Project Deliverables: ........ccuviiiiinininininnninniimmsimsmsm. 4
3.0 FINANCIAIS: ... ettt s e s s aasse s aa 4
3.1 Cost Estimate Breakdown: ........ccccivinininnnininnnininininmssmssss 5
3.2 Annual Planned Cash Flow: (Excludes 10 percent contingency.) ........ 5
3.3 Project Total Cost EStIMate:.......ccoorrveeereiccerccnicrinnssnsessrennssesssssnnsssnssssnnes 5
3.4 Controller Review Confirmation:........cicinninnnnninninniciincsnisnceenannn, 6
4.0 Project Risk Assessment and Mitigations Plan:...............cceviiccniicnnnicnnnnn. 6
4.1 |ID Risk Manager Review Confirmation: ......ccccciummemrmnnniiniciceceenninmnancnnian, 7
5.0 Key Responsible lID Project Team: ..........cccoriiicicinnicinrceessiseenniaeseseens 7
5.1 Project Life Cycle: ......iinissisasisscosssisissns 7
5.2 High Level Gantt Schedule: ..............o e 7
6.0 Expenditure Authorization:.........cccoivnrnvinniiinninccnn e 8

Revised August 22, 2024



Page No. 13

Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

1.0 Project Scope Statement/Description:

The existing ECGS Unit 2-2 GE Gas Turbine has been in commercial operation since
1993.

As of 01/31/2025, the Unit 2-2 gas turbine has accumulated approximately 53,345 hours
of operation since its last major inspection. The original equipment manufacturer (OEM),
General Electric (GE), recommends a major inspection at approximately 48,000
operating hours. Based on the current estimated hours and operating conditions, a
major inspection is required to maintain reliable and safe operations.

The major inspection of the Unit 2-2 gas turbine will include full disassembly of the
compressor and combustion sections, complete internal inspection, dimensional
analysis, and comparison against OEM specifications. All components will be cleaned,
evaluated, and either repaired to specification or replaced as necessary.

The scope of work includes:

+ Mobilization of a contractor to perform a major inspection of the GE Frame 7EA
gas turbine.

+ On-site support by supervisors and journeymen working on a continuous
schedule (10-hour shifts, 7 days per week).

« Parallei inspection and testing of the generator rotor and stator by a dedicated
crew.

+ Review of applicable Technical Information Letters (TILs) to incorporate any
required maintenance updates or OEM-recommended upgrades.

« Analysis of unit operational data to assess equipment condition.

« Comprehensive electrical testing, including impedance testing, interturn short
circuit analysis, insulation testing, and shaft voltage measurements.

« Partial discharge testing of the generator system (if applicable).

Upon completion of the inspection and evaluation phase, findings will be reviewed with
{ID to determine the necessary repair scope. Repairs will be executed on-site or off-site,
as required, by prequalified vendors. The project will be managed by 11D Project
Management to ensure cost control, scheduling, and technical oversight.

GE, as the OEM, will provide technical supervision and participate in the startup and
commissioning of the unit to verify proper performance post-overhaul.
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

1.1  Project Funding Classification:

O Capital X Maintenance
O Joint Capital/Customer Funded X Revenue Generating
O QSA/JPA

1.2  Project Location(s}):
The El Centro Generating Station (ECGS) Unit 2-2 is located at 485 E. Villa Road in El
Centro, California off Dogwood Road.

1.3 Location Map:
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1.4 Environmental:
X CEQA OO NEPA O ND Cat. Exempt [ Other O N/A
iD’s Environmental Compliance Unit has reviewed the project and has determined that

the project is exempt from further environmental analysis under Categorical Exemption
156302 of the California Environmental Quality Act. Therefore, for the purpose of
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

complying with applicable CEQA guidelines, a Notice of Exemption for the project will be
filed with the Imperial County Clerk-Recorder. Categorical Exemption 15302, titled
“‘Replacement or Reconstruction”, is also known as a Class 2 exemption and
encompasses the replacement or reconstruction of existing structures and facilities
where the new structure or facility will be located on the same site as the structure or
facility replaced and will have substantially the same purpose and capacity as the
structure or facility replaced.

IID Environmental Review | Initials: Date:

Vargas, Donald 2yt tone

1.5 Special Permitting or Conditions Required:

None.

1.6  Project Asset Allocation:
O Temporary X Permanent

] None O Salvage/Retirement/Demolition

2.0 Justification:

X System Improvement or UBoard or General Manager Directive
Operational Requirements

OCustomer or Business Requirements [JLetter Agreement, MOU/MOA
OEmergency Declaration UJRegulatory Requirements

O Strategic Initiative Olinterconnection Agreement

The last borescope inspection of the Unit 2-2 gas turbine was conducted on November
14, 2024. The results of the borescope inspection of the gas turbine's rotating and
stationary blades indicated material missing and cracks on the turbine blades. These
conditions were found to be acceptable within GE guidelines for safe turbine operation,
but it is highly recommended that these items be addressed at the next upcoming major
outage.
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

In addition, since the last major inspection, GE has issued several Technical Information
Letters (TILs) describing required maintenance inspections, parts replacements, and
recommended upgrades that must be addressed during this major outage.

A failure of an internal turbine component could result in extensive damage to otherwise
serviceable parts, significantly increasing repair costs beyond those of a planned
outage.

The major overhaul of the turbine generator will provide the following benefits and
efficiencies:

1. Reduce the risk of a forced outage for the next operational cycle.

2. Avoid the high costs associated with purchasing replacement power during a
forced outage.

3. Avoid the cost of ancillary services due to a forced outage.

4. Prevent a major failure that could result in extensive and costly repairs.

2.1  Project Deliverables:

Major Deliverable Items

Contractor to provide general technical direction to perform Combustion Turbine Generator (CTG)
major inspection.

Contractor to provide written reports of the inspection data.

Contractor to provide recommendations to repair or replace components that are out of
tolerance.

Contractor to provide a final report detailing the CTG inspection listing all “as found” and
“as left” data, Technical Information Letters (TIL) resolutions, and start up documentation.

Contractor to provide rotor turn inspection of the generator rotor windings.

Contractor to perform high voltage testing of the generator windings.

Contractor to perform all major TIL inspections.

Contractor to provide a final written report detailing all inspection results.

3.0 Financials:

The total estimated cost for the project is $7,742,500, which includes a contingency of
$703,864. Funding of $591,800 is included in the 2025 Power Capital Plan, (page E-6,
line ltem 1). The additional 2025 costs of $7,150,700 will come from budget
amendments from the following projects; ECGS Wastewater Mitigation project of
$3,399,400, the U4 SH and RH Boiler Tube Replacement project of $251,300, and from
the Yucca Service Water Replacement project of $3,500,000 located in the 2025 Power
Capital Plan on page E-6 line item 1. The budget amendment has been included with

4
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

this MWA request.

3.1 Cost Estimate Breakdown:
Preliminary Budget Estimate

O Pre-Design Cost Estimate

O Development/Design Cost Estimate

O Final Construction Cost Estimate

SAP Loading

Estimated Amounts Totals
(with O/H)

Capital Material Purchased

$3.476.419 | $3,740,627

Outside Services Office

$2,824,000 | $2,880,480

Outside Services Field $0 $0
11D Labor Water $0 $0
IID Labor Energy $300,380 $417,529
IID Labor General Services $0 $0
Transportation $0 $0
Training $0 $0
Permitting Fees $0 $0
Legal Services $0 $0
Taxes $0 $0
Other $0 $0
Subtotal $6,600,799 | $7,038,636
Contingency $660,080 $703,864
Totals $7,260,879 | $7,742,500

3.2 Annual Planned Cash Flow: (Excludes 10 percent contingency.)

Previous years

2025

$0

$7,038,636 |

3.3 Project Total Cost Estimate:

Total Planned and
Actual Costs

Total Contingency

Total MWA Amount
{Rounded to the nearest $100)

$7,038,636

$703,864 $7,742,500
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

3.4 Controller Review Confirmation:

IID Budget Controller
Review

Initials:

Randle, Mei ?E”Li?l’é%%‘é’ﬁ%ﬁ-‘e““

Date:

00"

4.0 Project Risk Assessment and Mitigations Plan:

Based on the information provided by the project team, the following risk assessment
was done for the proposed project.

Risk Impact Mitigation Plan
(High, Medium, Low)
Cost overruns due to Project team will add
unplanned expenses. The contingency to cost estimate to
unit will be disassembled Medium cover unforeseen expenses. If
and additional work might additional funds are needed,
be identified during the project team will prepare an
discovery phase. amendment for approval.
Higher fuel and purchase ﬁrac?;c itntsgg:;t:gﬁopn:;}': c':c:: Ul
Eﬁ;‘:.;ﬁ:ztz:ctggﬁfagg LT avoid unplanned outages and
’ higher costs to l1D.
Impact to project schedule a:%igtt:qaa?;x:l §;$g$a;§ d
g:ﬁvtgr;ielays gusies Lo assess impact to work schedule
in case of any foreseen delay.
Equipment and materials Staff gnd contrgctor wil! inspect
could not meet HD's Low materials to verify §pecuﬂc§|tlons
specifications are met. Any_de_ﬁcnency will be
) addressed with immediately.
IID policy and procedures
Contractor non- Low require payment and
performance. performance bonds from all
construction contractors.
Team will coordinate with
Project requires an energy QOutage Coordination and
outage that could impact Low Trading staff to schedule the
electrical service. outage during low demand
period and other units are
available.
Safety risks associated Staff and contractors will follow
with concrete lining Low safe work practices and comply
construction project. with Cal/OSHA regulations.
New equipment installed Low Contractor will be responsible
could fail before its for quality control/assurance
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

expected lifespan or not
meet ||D's specifications,

and start-up of the units to
ensure acceptable
performance.

4.1

IID Risk Manager Review Confirmation:

IID Risk Manager Review

Initials:
Montoya, Alma

Diggtally signed by Mordoya, Alms
Date: 2025.05.08 15:06.40 0704

Date:

5.0 Key Responsible lID P

roject Team:

Project Core Team

Name

Department manager

Matthew H Smelser

Project owner

Hector Galarte

Project manager

Eduardo Diaz

Project engineer of record

Wayne Lane

5.1 Project Life Cycle:
Project Start Date: Project Closure Date:
2/27/2025 4/30/2026
5.2 High Level Gantt Schedule:

110 days

306 days

Development

4/1 D 8/30

ECGS Unit 2 Major Inspection
2/27 e EREEE T rE e e e 4/30

Implementation

9/1 DI 12/30

87 days

Closure
1/1 I 4/30
86 days
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Project 2.00366 El Centro Generating Station Unit 2-2 Gas Turbine Generator
Major Overhaul Major Work Authorization Request (Full Document)

6.0 Expenditure Authorization:

Digitally signed by Smelser,

Smelser, Matthew H Matthew H
Date: 2025.05.07 13:59:05 -07°00

Matthew H Smelser, Department Manager Date
Belen Valenzuela, Chief Financial Officer Date
Jamie L Asbury, General Manager Date



Page No. 21

aunieudig

leqg Jwep
seuaple] Xaly DuIpIsald preoqg
alnyeudig eqg swep
Aingsy awwep redeuepy rerauap
armeudig aeqg swey
ejenzuaen usjayg 1040
anmeusg Jeg IR
00.20- 65°6E'G 1 SU'SO'SZOZ #lET f .
18 "stpued AQ peuBls AeuBiq I8 ‘8jpuey apuey W HIMonue)
ISION IloNnTe]} /04D
nuEuﬂD u«...o..nn«.. {M3IABY IOJOIN0D/ O4D
sameudig aeqg ey
0040 82:80'S1 60'S0'STOT 818Q ] :193euely yusunpedag
H maynep 1sspewg Aq peubis Aenbig _l_ >>®—._.=.m§ .__ww_m_.:w Jasjlpws maylepy
aImyeudig aeqg ueN
00.L0- 22:55'71 90'50'5202 Bleq ¢ 10utazedng uonynag
Biesy ‘yaneas Aq paubs Ayenbig m_ml_v_ yaneng yoneng Biesy
arnreudig aeq Swen
0040 LE'¥LIPL 90°'50'6202 31 ¢ PeIH MU
Je109H "aueres) Aq paubis Alenbig LOUQI w_._m_mo auejey) JOeH
aaryeudiy req Jwey

00,20 ZLLEEL 90'S0'6Z0Z :aleq
opsenp3 'zewQ Aq paubits Aneybig

op.tenp3 ‘zeiqg

zey(] opienp3

:4q payyrmaqng

"L Wa)i aur) 'o-3 abed ud ueld [epdeD SzZoz o) Ul pajebpng os|e 199l01d Wawade|day Jajeps 20119 BIONA SU)

‘138l0.d Juswsoejdey aqn ) J3109 HY PUE HS N 3y} 102/0sd UONEBIIY JAIEMAISEA, SOOI U} WO} 19SH0 19bpNnq E aanbal | 00Z 051 Z$ DUIUIBWas 3y}

pue (1 way sury 'g-3 abed) veid lended jamod 6202 a4) Ul PreBPNg 008" L6SS SeU KNUsLING 138104d SIUL 00S ZPZ £ JO 1500 Pejewiiss (210} & S8y yoiym

‘Pafoid z-z un 3y o ssasbord panuuod ay) Loddns o) spuny {gndes Busixa Jajsuel) o) Aessaosu si juswpuawe 1abpng sy SORERURSIe

00°00£°0SL°2 $ 100°00£'05L'2 $ [=0L
00002'05L°2 $ L 9-3 Joleyy Z-z un
00'00E'L5Z $ L g-3 | ywadsy Jspiog HY Pue HS v
00°'000'00S'E ¢ L 93 wd|day JajepA 921A8S BOINA
00'00F'66E'E $ L 93 uonebiyy Jaiemaiseps SOOI
5V ITBRISU| U1 0w£ ueld E_QMU

ON D SIL H fUswpUaWe TV - oI §§ 1940

suonINpal

pue siusws|ddns fsiusunredap uaamia

on ] sax B4 siz)suen TTY pPUe BN S$ © 000'00CS

°N ] L 4 000'00Z$ %1 000'5E2E

toponpay edpng D

Isz-z0 S¥) -l

juswzjddng uuuvﬂn_H_

gzoe

snuammredaq ussmyayg 1)5URI] uou_usnD

TewL

ISeIINNqg S5B3.101U]

131U57) 1500

rended X

<paanbaz reacidde s1oyosayq jo pieog

ip2anbar eacidde rsdeuepy rerauan
<pa1inbas jeacidde 193ewe Jusunzedag

Jeax jadpng

urzod juswpuowry 333png  (J[I .n%

A%O D

FINOSIY D

0000Z051Z § o oY

jusunyredaq ¢ uRyITy Jofsuel] 3odpng x



[L¥N

B FER2EBENARNS

Page No. 22

IMPERIAL IRRIGATION DISTRICT

Eheciric System
2025 Capital Plan
088 Fuﬁng Source
Amanded Budget
£x lilures Rate Deobn Customar Grant
Ganaration
Steam § 1848500 % 921600 $ 17495100 & - -
ECGS Wastewster Mtigaton{TSO} 10,(,000 16000000
Unit 4 CEMS Replacament {2.00331) 471,800 871,800
U4 Boiler shvd Butrver Control Upgarades -
U4 SH and RH Boiter Tube Replacment (2 00252) 1,104,400 1.124,400
Unit 2.2 Majot 5,800 581,800
Yuoea PPA, Developmant 250.000 250.000
Unit 3-1 and 3-2 Mapr 887700 887,700
ECGS T3000 Controls Upgrade 1.289.200 1,391.200
Yuccs Sefvice Water Replacemant 3,508,000 3500000
o 7,189,600 150,000 7.032.600 S
Drop 3 Unit 2 Completion 3,004,200 3,031,200
Drop 4 Maintensnca Shop 1,000,000 1.000.000
Filol Knob Unnt 1 Refwrbish 3,008,400 3,004,400
Domestic YWater Sysiem Upgrade 150,000 150,000
Othes 778,600 584,200 140 e .
Nitand CO Catalyst Replacement 551,800 551,800
Nitand Control System Upgrade (2 00257) axpected 8-12-22 32,400 J2.400
Niland Chiller System Conversion and Storage 194,400 194,400
UdSrucca Repower Projects. 30,000,000 30,000,000
Teanl Ganaration Capital Expenditures 55,305,100 1,654,000 54729100 - -
Teansmbision
Existing lsskon Lines
Ave 42 Ud Bank - .IPA 3,201,800 3,281,800
Carteon 2nd & Jid Bank - JPA 4,408,900 4,408,900
€5 & CD Pots Replavement 1,250,000 1,250,000
K-Ling Hardening 934 400 263,000 651.400
Marshall Subslation- Bank 2 Lipgrade 3.000.000 3.000.000
R-Lina 5.250.000 5.350,000
Subwtatan Contral House Upgrades 1,000,000 1,000,000
Gateway 2nd Bank 3.400.000 3,400,000
Galewsy 2nd Bank Qistnbuton Culoves 2.000.000 2,000,000
Ave 52 Cop Bank 327 600 327 600
‘Wasimorland 34 Skv Upgrade 1,831,600 1,631,800
Sub Total Exlating Substations/Trandmission Lines Upgrades 28,584,300 327,600 9,584,600 18,040,700 51,400
New SubstationTransminsion Linas
Avenue 40 Substaron - JPA 3,633,100 3,633,100
Ave 58 Substabon 3,000,000 3,000,000
Cook 51 Subslation 4,000,000 4,000,000
Substston - JPA 2,707,200 3,707,200
Sub Total New Subsistion/Transmissicn Lines 14,340,300 - - 14,240,300 -
RoutnaReactive Transmitsion 3,961,000
Tram Ling dgad end pole lor protec 2,000 000
Linea LD Steef P 3.710.500
Etactrical Systemn Transmission insulator Replatement program 1,023,500
Electrical System Tisnamission System Hardendng 2,310,000
Geapeftuat Switching Station Upgrade 5,060,806
ECSP 2-2 Redurdant Protechon 124.400
ECSS 82KV Breaker Upgrade 3.503.600
Ramon Miage #2 431,100 631,100
Coachalla Valley Bank 3 Upgrade 2,088 600
CS4ine Recondudior _4,047 700
Sub Total T 31,019,300 4,085,400 20,302,600 631,100 -
CEM Agng Repl: Progrems (AJRP) 20,407,100 485,500 20,011,800 - -
Bisaker Reptacement Program 3,083,700 3.083.700
Capacmiot Replscmant Progiam 1,000,000 1,000,000
Subsiation Reguistor Replacemant Progesm 1,300,000 1,300,000
PT regtacoment program 700.000 700.000
Substation Battery and Charget Replscemants-DC System 512,000 512,900
Substation HVAC Reglacement 404,900 404,500
SPARE XFIMR 8.432.100 .132.100
Dudeland XFMR Replscemaent (2 00223) 1,001,500 1,001,500
Niland Job Brasker Upgrade 200.700 200 750
Pole Top R Progam 284,800 284 Bo0
XFMR Program o 1 1.200.000 1.200,000
Lins PT Upgrade 332 300 332,300
Sub Communicetion Instal 1,344.200 1,344,200
S;mm Pmom ! Tlmﬂmon Ooumom (AIRP) 1,788,400 1,780,400
CEl.m. Au 210 Frm le Rdty Rldmm 280100 280,100
UFLS C de {relay ropl 156 100 155,100
J Line Braley to Rotkwood Relay Upgrade 204,400 204 400
DPU Replacement Jetferson 304900 304,000
DPU Replacamant Clawk AQd 206 404,200
Feocer Protection Raplacemant Shadow Hills 145,200 145,200
Capacaior Bank Controfler Upgrdes 268 500 286 500
Teansmistion - Pole Reglacemant Program (ARP) 2,000,000 2,000,000
Committed Strategc Transmuasion Projects (Thitd Party Upgrades) 1,200,000 1,200,000 e .
Externally Oriven Transmission”
ATLIS Lithium Extracton 4,703,300 4703300
Bravdey Salm 1,868,300 i3 1,968,300
CALing 2.750.000 2.750.000
Cadei 1 400,000 400,000
Cadar 500,000 500,000
Coda 3 200000 200,000
GeoGento, LLC 618.000 618,000
Hetl's Kitchen 34,000 34000
Salton Sea Transmission Project 250300 - 250,300
Titan 2 200000 200,000
Vegs SES LLC 300,000 300,000
Vegs SES 2LLC 501.600 501,600
Vega SES ILLC 100,000 100,000
OATT Inlerconnection Projects - Misc 1000 - 000
Sub Totsl Externally Driven Transmission 16,524,500 - - 16,525,500 -
Total Transmission Capital Expanditures 113,954,900 7,884 900 57,876,000 AT ST, 600 [L1]
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www.iid.com

Acentury of service. Since 1911
May 20, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Amendment No. 2 to Major Work Authorization No. 2.00367

Energy Imbalance Market
DEPARTMENT Power
PRESENTER Paul Rodriguez, deputy manager

Background
The California Independent System Operator's Western Energy tmbalance Market is a

real-time energy trading market that allows participating balancing authorities to buy and
sell energy every five and fifteen minutes. Since its inception in 2014, the EIM has
produced significant cost savings, enhanced reliability, and improved regional
coordination for its participants. Building on the EIM framework, CAISO is preparing to
launch the Extended Day-Ahead Market in 2026, which is expected to deliver similar
advantages, such as increased market efficiency, reduced costs, and improved resource
optimization during the Day-Ahead timeframe, where the majority of energy transactions
are scheduled.

IID initiated an evaluation of market participation opportunities in 2022. On April 12, 2022,
the 1ID Board of Directors approved Phase 1 of the EIM/EDAM project—an economic
assessment of EIM participation. Following its completion, on October 18, 2022, the
Board approved Phase 2, which involved a comprehensive gap analysis. Deliverables
from both phases were presented to the Board and the Energy Consumers Advisory
Committee in early 2023. These efforts concluded that participation in both EIM and
EDAM would provide significant operational and economic benefits for 1ID, including
improved access to energy resources, enhanced market transparency, and increased
scheduling efficiency.

Currently, the bilateral energy market—where [ID typically procures energy—is shrinking
as all neighboring utilities have joined the EIM and are transitioning to EDAM. This shift
has led to reduced energy resource availability and elevated procurement costs, creating
long-term reliability and competitiveness challenges for IID. Additionally, the limited export
capabilities into CAISO have exposed |ID to heightened operational risk during periods
of constrained regional supply.

To address these issues and maintain 1ID’s autonomy as a Balancing Authority, staff is
recommending the initiation of Phase 3. Implementation. This phase will encompass
substantial system upgrades and integration efforts, including modifications to control
infrastructure, telecommunications, metering, energy management, and generation plant
systems. It will also include the deployment of new scheduling and settlement platforms,
execution of CAISO participation agreements, and development of operational
procedures and staff training programs.
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As part of this implementation effort, 11D will be hiring or opening 21 new positions to
support EIM and EDAM operations.

IID would become the first entity to concurrently join both the EIM and EDAM markets—
a move encouraged by CAISO as both efficient and beneficial. Entering these markets
will enable IID to better align with regional practices, optimize energy procurement,
reduce costs, and enhance system reliability ahead of EDAM’'s 2026 launch. The IID
targeted market entry will be in 2028, and the final date will be established in the
implementation agreement with CAISO.

In accordance with Section 15060 (c)(3) and Section 15378 (b)(5) of the California
Environmental Quality Act Guidelines, this activity is not subject to CEQA.

Financial Impact
This amendment is requesting an additional $24,172,225 for the EIM Phase 3

implementation for a revised total estimated project cost of $31,814,894, which includes
a five percent contingency of $1,514,895. Prior year costs for Phases 1 and 2 were
$2,460,127. The projected 2025 spending is $3,736,395, and funding of $1,402,500 is
budgeted in the 2025 Capital Plan (page E-6, line tem 72), and the remaining amount of
$2,333,895 is included in the Power O&M budget (page D-7), line item Power Operations
- Transmission. The projected 2026 spending is $7,561,759, and funding of $3,553,000
is budgeted in the 2026 Capital Plan (page E-7, line Item 68), and the remaining amount
of $4,008,759 is included in the Power O&M budget (page D-7), line item Power
Operations - Transmission. The remaining $18,056,613 will be requested for the 2027
and 2028 Power Department Budget and will require 11D board approval prior to incurring
expenditures.

Recommendation
Staff recommends Board approval of Major Work Authorization No. 2.00367.

Board Agenda Memorandum
Major Work Authorization No. 2.00367
Energy Imbalance Market Amendment No. 2
May 20, 2025
Page 2 of 2
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Imperial Irrigation District
Power Department

Major Work Authorization For:

ENERGY IMBALANCE MARKET AMENDMENT NO. 2

Order 502322 (Phase 1&2) & WBS 2.00367 (Phase 3)

May 20, 2025
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Project 2.00367 Energy Imbalace Market Amendment No. 2 Major Work
Authorization Request (Full Document)

TABLE OF CONTENTS
1.0 Project Scope Statement/Description: .....civviersinreerssiniisssmnmrensssssesessssnens 1
1.1 Project Funding Classification:....c...ccecieiniiciiiimeinncmnicenresenrrcvesnrsenveenne 3
1.2 Project LOCation(S): .uiiiiiriiecreniscerecreresnssssansostassorsuinssmssssasasnissssanassassse 3
1.3 Location Map: .....cccaue RO O LT e T e C OO Lo e 3
1.4 Environmental: .......cccccimeeninnniininninniieniome ionrisssimeeeesrersssssnssessases 3
1.5 Special Pemmitting or Conditions Required: ........c.ccccvcmrmrecrnrinrrerenscenee 4
1.6 Project Asset AHOCAtIoN: ......ccccvvivininninnminnn e e esss e eresenne 4
2K BN -1 1107 11 £ T 1 O S O A 4
2.1 Project Deliverables: .............cccimininiiniiiiieinncniccnnicsnsssenrsnresenneesiniesin 5
3.0 FINAaNCIals:....ciiiniiiiiiiiiiminene s seneesssseresssesrsmssasaniisseassasniessnansassssnsssasee 6
3.1 Cost Estimate Breakdown: .........ccccvimiiiiiiinmmiinnniccrinceniectiicseesessnesssssasres 6
3.2 Annual Planned Cash Flow: (Excludes 10 percent contingency.) ........ 7
3.3 Project Total Cost Estimate:.........cccvereiieriiinninniniceniim e, 7
3.4 Controller Review Confirmation:.........cccerineiiennmenerimmmnniannnieeesssisiene 7
4.0 Project Risk Assessment and Mitigations Plan: ..........ccccnmininninisnseiseerininnns 8
4.1 1D Risk Manager Review Confirmation:......ccceriiimieennnnnnenneneneessnenen 9
5.0 Key Responsible IID Project Team: ......cccccnmnnrcmmmmmoninenicnssinnassnsioscnssssssenns 9
5.1 Project Lifo Cycle: .......ccoiciviicmeinnnirsinesnsesinsnissnsssssisienisenessnnsensenes 9
5.2 High Level Gantt Schedule: ..........ccoiiiiinnicnciniiiininniicneen, 9
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Project 2.00367 Energy Imbalace Market Amendment No. 2 Major Work
Authorization Request (Full Document)

1.0  Project Scope Statement/Description:

On April 12, 2022, the IID Board of Directors approved Phase 1, the Economic
Assessment of the Western Energy Imbalance Market (EIM) project; on October 18,
2022, the 1ID Board of Directors approved Phase 2 - Gap Analysis. The Phase 1
Economic Assessment deliverables were provided to the IID Board of Directors on
January 24, 2023, and to the Energy Consumers Advisory Committee (ECAC) on
February 6, 2023. This Major Work Authorization (MWA) Amendment (No. 2) is for the
EIM/EDAM Project's Phase 3 — Implementation.

The EIM is a real-time wholesale energy ftrading market that enables participants
anywhere in the Western interconnection to buy and sell energy when needed. CAISO
informs the EIM generates significant benefits to its participants. The EIM allows for real-
time energy transactions on a 5-minute and 15-minute energy market. EIM’s advanced
market systems automatically find the lowest-cost energy to serve real-time customer
demand across a wide geographic area. By accessing resources across a broader
geographic area, ufilities can more effectively manage serving their energy demand while
significantly lowering the power delivery cost. EIM is a voluntary, stand-alone energy
market, which maintains the utility's autonomy and Balancing Area Authority.

CAISO's Extended Day-Ahead Market (EDAM) is scheduled to launch with the first
western region entities joining in 2026. EDAM is a voluntary Day Ahead Market designed
to deliver additional significant economic, environmental, and reliability benefits for
participants across the West. EDAM builds upon the proven ability of the Western EIM to
increase regional coordination, support state policy goals, and cost effectively meet
demand, and is currently only available to existing EIM entities.

At present, most neighboring utilities and trading partners have joined the EIM and a
number have indicated an intention to join EDAM. Consequently, the bilateral market
where |ID generally purchases energy is drying up, causing a decrease in the
capacity/energy resources available to trade. As resources become less available it
creates a seller's market where 1D is left with limited options and leads to the purchase
of resources at higher prices. In addition, the recent limited export capability at the CAISO
market positions |ID at reliability risk conditions, while resources become less available
at the other markets. Entities extending from EIM into EDAM and committing supply in
the Day-Ahead market is anticipated to further exacerbate lID’s reliability and cost issues.
11D would be the first entity to pursue entry to the EIM and EDAM markets concurrently.
CAISO has acknowledged that there would be efficiencies to both parties and has
committed to support an 11D joint onboarding into both markets simultaneously.

An EIM and EDAM implementation project would uphold certain business objectives:
+ Preserve lID autonomy by maintaining operational controi over generating
resources and retain alf obligations as a balancing area.
+ Continue to comply with all regional and national reliability standards. Leverage all
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Project 2.00367 Energy Imbalace Market Amendment No. 2 Major Work
Authorization Request {(Full Document)

existing compliance processes and measures.

« Build confidence in how lID’s transmission and generation assets will operate in
the EIM and EDAM markets

+ Ensure readiness to enter the ISO EIM and EDAM by 2028

For an entity to participate in the EIM, a number of steps must be taken. These steps
must occur in project phases and are outlined in the table below:

Phase 1 Phase 2 Phase 3
| Phase Name Economic Assessment Gap Analysis Implementation

Phase 1 consisted of an economic assessment to evaluate the initial changes, costs, and
benefits required to join the EIM. More specifically, Phase 1 consisted of an EIM Benefit
Assessment with an EIM modeling approach and a Cost Assessment.

Phase 2 comprised the work required to create an overalt solution design, software
requirements, scope assessments, and other items essential for software vendor
selection and negotiation. Phase 2 also included a more detailed analysis of gaps in
physical infrastructure (e.g. meters), unit commitment and dispatch operations, control
systems, business processes, and reporting.

Phase 3 will mark the commencement of the implementation process for joining the EIM
and EDAM markets concurrently. Tasks associated with. Phase 3 include upgrades to
metering and control infrastructure, Creation of Settlement Quality Meter Data (SQMD)
plans, settlement testing and analysis, software development and implementation,
integration of the |ID full network model with CAISO, updates to the Open Access
Transmission Tariff (OATT), execution of CAISO agreements for joining EIM and EDAM,
development of operating procedures, and specialized training. It is important to note that
the work performed under Phases 1 and 2 will also serve to inform and further develop
the scope and additionai costs for Phase 3.

Phase 3 will require additional investments in the following areas:

Substation equipment, SCADA, Telecom, metering and control infrastructure

Generation plant control and related equipment

PRSC Bidding & Scheduling Solution / Software (and Hardware where necessary)

PRSC Settlement Solution / Software (and Hardware where necessary)

EESC Scheduling & Settlement Solution / Software (and Hardware where

necessary)

« OATT Billing and EIM & EDAM Sub-Allocation Solution / Software: (and Hardware
where necessary)

+ EIM & EDAM Enhancements & integration to an existing Generation Optimization
Engine

+ Changes / Upgrades / Replacement to Outage Management System for EIM

+ EIM & EDAM Metering / Energy Accounting Enhancements

2
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Project 2.00367 Energy Imbalace Market Amendment No. 2 Major Work
Authorization Request (Full Document)

+ EMS Enhancements for EIM & EDAM
+ EIM & EDAM Situational Awareness & Analytics Enhancements
+ Changes to Transmission Tariff, Contracts, and Scheduling Rights

Staff is requesting approval to proceed with Phase 3 implementation of 1ID’s participation
in the Western Energy imbalance Market (EIM) and the Extended Day-Ahead Market
(EDAM). Advancing this phase is essential to maintain schedule, mitigate potential supply
chain risks, and retain critical consultant resources, preventing the reallocation of
specialized staff to other projects.

Since its inception in November 2014, the Western EIM has produced more than $6.62
billion in gross benefits to participants through enhanced real-time energy trading,
increased grid reliability, and lower-cost power delivery. As EIM continues to grow,
CAISO's EDAM is scheduled to launch in 2026, providing day-ahead market benefits to
participating entities. 1D would become the first entity to concurrently join both the EIM
and EDAM markets, a step that has been supported by CAISO as an efficient and
beneficial approach.

1.1 Project Funding Classification:

[ Capital Maintenance
O Joint Capital/Customer Funded 0 Revenue Generating
O QSA/JPA

1.2  Project Location(s):

This project (Phase 3) primarily consists of the implementation of EIM software.

1.3 Location Map:

None.

1.4 Environmental:
0O CEQA O NEPA OND [OCat.Exempt 0O Other X N/A

In accordance with Section 15060 (c) (3) of the California Environmental Quality Act
Guidelines, an activity is not subject to CEQA if it does not meet the definition of a

3
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Project 2.00367 Energy Imbalace Market Amendment No. 2 Major Work
Authorization Request (Full Document)

project®. Section 15378 (b) (5) states that organizational or administrative activities that
will not result in direct or indirect physical changes in the environment do not meet that
definition. Therefore, the Phase 3 implementation plan as described herein is not an
action subject to CEQA.

*California Public Resources Code, Division 13. Environmental Quality, Chapter 1, §
21065. PROJECT. “Project” means an activity which may cause either a direct physical
change in the environment, or a reasonably foreseeable indirect physical change in the
environment, and which is any of the following: (a) An activity directly undertaken by any
public agency. (b) An activity undertaken by a person which is supported, in whole or in
part, through contracts, grants, subsidies, loans, or other forms of assistance from one
or more public agencies. (c) An activity that involves the issuance to a person of a
lease, permit, license, certificate, or other entitlement for use by one or more public
agencies.

IID Environmental Review | Initials: Date:
| Dig'laBy aignod by Vargas,

VaTQES, Donal"i'\mln; 2026.05.07 130347
S _aroy

LAY

1.5 Special Permitting or Conditions Required:

None.

1.6  Project Asset Allocation:
(J Temporary (J Permanent

£ None O Salvage/Retirement/Demolition

2.0  Justification:

X System Improvement or X Board or General Manager Directive
Operational Requirements

X Customer or Business Requirements OLetter Agreement, MOU/MOA

OEmergency Declaration Regulatory Reqguirements
& Strategic Initiative Olnterconnection Agreement

The western EIM generates significant benefits to its’ participants across economic,

4
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environmental, and operational spectrums. Since November 2014 (through December
2024), it has generated an excess of $6.62 billion in gross benefits to participants.
» Benefits to participants include:
o Improved performance and efficiency
=  QOperations
¢ Lower wear-and-tear on optimized generation fleet.
= Contract risk management and performance
* Independent Power Producer (IPP) performance, solar contracts,
and other Power Purchase Agreements (PPAs).
* High-level cost savings:

o EIM benefits are estimated at $12-17 mm/year over the current state through
access to lower-cost purchases intra-hour and a market for real-time energy
sales

o The table below provides a sample of participant's EIM gross benefits per
quarter upto Q1 2025:

Region Q1 Q2 Q3 Q4 Q1/25 | Total
APS $5.54M $4.57TM $14.68M $4.25M $290.04M
LADWP $46.80M $30.52M $29.25M $34.21M $140.78M
SRP $22,35M $20.93M $13.25M $11.95M $68.48M
TID $1.22M $0.98M $1.93M $1.09M $5.22M

https:/iwww, westerneim.com/Pages/About/QuarterlyBenefils aspx

This MWA Amendment No. 2, for the Phase 3 implementation, consists of implementation
into EIM with go-live in 2028 and final date will be established on the implementation
agreement with CAISO.

21  Project Deliverables:

Phase 3 - Major Deliverable ltems

Project Management Services
Integrated implementation project plan

budget

* Manage vendor performance, schedule, and
communications

¢ CAISO PMO communications and joint milestone

Program Planning & Management planning

Risk, Issue, and Status reporting and management
Monitor and manage project scope, schedule, and

* Review revisions to the Network Maodel to meet

Solution Design EIM requirements
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Project 2.00367 Energy Imbalace Market Amendment No. 2 Major Work
Authorization Request (Full Document)

Phase 3 - Major Deliverable ltems

¢ Define technical and functional software and
interface design for new and enhanced software
solutions for EIM

o Level 2 and 3 future state business process
definition

» Define tag mapping rules, interchange approach,
and ETSR limits
+  SQMD Plans
Build & Configure Resource Modeling (GRDTs and IRDTS)

+ Testing Strategy and Plan
+ Test scripts, cases, metrics, and traceability matrix

+ Testing timeline summary and status
Implement & Test

Training Strategy and Plan

Deliver market training

Organizational Change Management Plan
Parallel Operations and Cutover Plan
Operational Readiness Planning

Evaluate CAISO readiness

Post-Implementation SME and Seftlements support

® & & 4 & & o

Readiness & Cutover

3.0 Financials:

7 This amendment is requesting an additional $24,172,225 for the EIM phase 3
implementation for a revised total estimated project cost of $31,814,894, which includes
a five percent contingency of $1,514,995. Prior year costs for phase 1 and 2 were
$2,460,127. The projected 2025 spending is $3,736,395, and funding of $1,402,500 is
budgeted in the 2025 Capital Plan, Page E-6, Line ltem 72 and the remaining amount of
$2,333,895 is included in Power O&M budget on page D-7 Line item Power Operations -
Transmission. The projected 2026 spending is $7,561,759 and funding of $3,553,000 is
budgeted in the 2026 Capital Plan, Page E-7, Line ltem 68 and the remaining amount of
$4,008,759 is included in Power O&M budget on page D-7 Line item Power Operations -
Transmission. The remaining $18,056,613 will be requested for the 2027 & 2028 Power
Department Budget and will require 11D Board approval prior to incurring expenditures.

3.1 Cost Estimate Breakdown:
& Preliminary Budget Estimate O Development/Design Cost Estimate

O Pre-Design Cost Estimate O Final Construction Cost Estimate
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SAP Loading Amendment 1 Amendment 2 Totals
(with O/H)
Capital Material Purchased $0 $0 $0
Qutside Services Office/Field $4,894,959 $21,122,068 | $26,017,027
lID Labor Water $0 $0 $0
[ID Labor Energy $2,052,922 $2,229,950 | $4,282,872
[ID Labor General Services $0 $0 $0
Transportation $0 $0 $0
Training $0 $0 $0
Permitting Fees $0 $0 $0
Legal Services $0 $0 $0
Taxes $0 $0 $0
Other $0 $0 $0
Subtotal $6,947.881 $23,352,018 | $30,299,899
Contingency $694,788 $820,207 | $1,514,995
Totals $7,642,669 $24,172,225 | $31,814,894
3.2 Annual Planned Cash Flow: (Excludes 5 percent contingency.)
Previous years 2025 2026 2027 2028
$2,460,127 $3,736,395 $7.561,759 $9,115,634 $7,425,984

3.3

Project Total Cost Estimate:

Total Planned and
Actual Costs

Total Contingency

Total MWA Amount
{Rounded to the nearest $100)

$30,299,899

$1,514,995

$31,814,900

3.4

Controller Review Confirmation:

IiD Budget Controller
Review

Initials: .
Randle, Mef

aron

Digilally signad by Rancle, Ml
Dals; 2026.05.07 14:08:33

Date:
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4.0 Project Risk Assessment and Mitigations Plan:

. Impact .
Risk (High, Medium, Low) Mitigation Plan
Project team will add
Oy Ty e contingency to cost estimate to

cover unforeseen expenses.

procedures as part of
WEIM integration

underestimated expenses Medium If additional funding is needed
R team will prepare amendment
for approval.
Project team and contractor will
é%gﬁ;ggi?{;ﬁ:‘%e::sgt make sure to have the sufficient
participation due to Medium advance forecasting and market
Inaccurate forecasting o analysis tools for successful
suboptimal dlspatch market participation. Refine
models if nesded.
Follow CAISO’s integration
; : readiness fracker strictly. Assign
Fallrl:lgr;;?or:ee?ér(‘if\DI?‘QOs Low a dedicated lialson to manage
integration to WEIM CAISO coordination. If delays
' are foreseen, communicate with
CAISO and assess impact.
Contractor will provide
Operations and market extensive tralning to staff in
staff lack experience in Low WEIM protocols and tools.
WEIM real-time trading Contractor will continue
and compliance providing support to staff once
lID is live on WEIM.
Implement advanced
Potential financial forecasting and metering tools.
penalties or imbalance Con'timtJousl{ v?lidate ;orece;_sts
fees due to incorrect Low aganst - actuals and _ reiine
forecasts or late/missing :jnoc!els as needec!. Assign
e edlcgted forecastlmg and
metering analysts with CAISO
market experience
Functionality and Vendors and staff will perform
performance of new functionality and performance
systems could not mest Low testing. IID project team will
ID's quality standards and signoff quality acceptance of the
requirements. systems.
Contractor will provide a
new systems and Low program for lID staff. Project

team will retain contractor for
guidance and additional training
if needed.
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Risk of non-performance
from contractors

Contractor payments will be
Low based on project milestones and
deliverables acceptance.

4.1

IID Risk Manager Review Confirmation:

IID Risk Manager Review

Initials: Date:

Ouaty wgrad by oo
Montoya, Alma 5. sozsosor masn
o700

5.0

Key Responsible IID Project Team:

Project Core Team

Name

Department manager

Matthew H Smelser

Project owner

Paul Rodriguez

Project manager

Eduardo Diaz

Project engineer of record

5.1 Project Life Cycle:

Project Start Date: Project Closure Date:
4/1/2025 12/31/2028
5.2 High Level Gantt Schedule:
& ot b o 4 Ve W A Fy Ui i ’ = ey A% E u Ay 1i b3l
U ittt Maang Tk | 043 -plamsczios Mavcemest |
M 61595 Sa 236105 ]
ED Geaacs & OATT Duacges Trck 2 Pebey, Lagak Lovracs, ant hecess
Vindot {orricy Trck ] Resourte Coafgurcion
o Ll T A A iE el
Baus Fracess, Reqeireness, Design, Softve e’ Trck d Letagrition Suppert (wn ot Irmgndca T | Narkn Simcdsina Pl Operrtons Uriesded bt
LA e e L L o e A T B TR R o R
Tk 5 Mg
Satees i) Trck §ecement Ldoes
Koo
¥rag b Uiy Ty Track § Barket Training & Operational Liadioes
A A " i he e . A - ”
Miznenz 1 Migtors 2 aeane Wettere I Begi IeViemone 4 2egr Mlesioned B hzcone 6 Ge Lne
FPETERLCn {orfgumion dpczee weprian e Vi Sraaler Panle Operatrs it
Sysemert e s e
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6.0 Expenditure Authorization:

Smelser, Matthew g sgred by smeiser, Mathow 1

H Date: 2025.05.12 13:20:28 -O7'00°
Matthew H Smelser, Department Manager Date
Belen Valenzuela, Chief Financial Officer Date

Jamie Asbury, General Manager Date

10
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{IMPERIAL IRRIGATION DISTRICT

Electric System
2022 Capital Plan
Une 028 Funding Source
Amended Budget
No. Capital Expenditures Rats Dabt Customer Grant
Distribution
55 Imperial Valley Systern Upgrades. 2.500,000 2.500.000
56 Coachalls Valley System Upgrades 3,277,300 3,277,300
57 CV System Upgiade - Macta North Shore Residiency 2,430,500 1.739.500 1,200,000
58 ¥ System Upgrade - J125 Upgradating Ext. ¥ miles. 2.000.000 2,000,000
] Routine Distribution - LQ 5,892,900 5,892,900
&0 Aging LQ Padmount Prg 790,600 793.600
61 Aging Ind LY Polemount Prg 2,927,500 2,927 900
62 Roubne Distrbaution + 1V 6,723,700 6723700 - -
83 Erectiical System Distibution Ineulator Regfacemant Prg 3,138,500 . 3,138,500
64 Aging 1Y Padmount Pig 866,300 868,300
85 ong - IV P Pig 5,007,500 5,007 500
&6 Pole Repiscsment Program 7,300,000 7,300,000
67 Sub Total ND Funded Distilbution 42087, 200 49,630,400 22,020,800 - 1,200,000
] 1V Customar Service Projecis (CSP) 42.000.000 1,440,000 10.560.000
] LG Custorner Sarvice Projects (C5P) 23732600 2,847 900 20,884,700
70 Sub Total Cust Funded Distribution 5T 800 4,287,900 - 3idddTo0 E
n Total Distribution Capital Expandituies 78,509,800 3,921,300 22,033,800 31,444,760 1,200,000
Other Goneral Plant

Ensigy lmbalance Markst 1,402,500 1,402,500
T3 ADMS 2,807,000 2,607,000
T4 Othar Ganedal Plant 1,497,600 1,497 600
75 Caputal Equipment 1,145 000 1,145,000
76 Tolal Otiver Genoral Plani Capltal Expenditures 6,658, 100 2,040,800 4,008, 500 - .
77  Totsl Power Caplial 3 255,505,000 $ 36,110,800 4 130,851,400 3§ I8902.300 3 1,851,400

' Customer funded intaconnection projects My be rate funded once luture iansmitsion credts & apphed
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EXPENDITURE SUMMARIES BY PROGRAM (CONTINUED)

FUEL AND PURCHASED POWER
Purchased Power

Capacily
Natural Gas

Purchased Renewable Power

Transmission
Premiums
Falling Water

Total Fuel and Purchased Power

POWER CPERATIONS
Steam Generalion
Hydraulic Generation
Gas Turbine Generation
System Control & Dispatching

Transmissicn
Distribution

Other Operation and Maintenance
Customer Accounting
Total Power Operations

POWER MAINTENANCE
Steam Generation
Hydraulic Generation
Gas Turbine Generation

Transmission
Distribulion

Total Power Maintenance

POWER CAPITAL PROJECTS

Generation
Transmission
Distribution
General Plant

Total Power Capital Projects

G&A EXPENSE

POWER OPERATING & CAPITAL EXPENDITURES

TOTAL OPERATING & CAPITAL EXPENDITURES

2024
PRELIMINARY
ACTUALS

2025
BUDGET

2025
AMENDED
BUDGET

2026
BUDGET

2026
AMENDED
BUDGET

$ 168,299,096

$ 198,043,600

$ 160,202,200 § 215,979,700

$ 185,955,400

26,883,776 22,787,200 22,787,200 25,584,300 29,171,800
88,801,928 88,374,100 83,398,600 103,466,900 102,562,300
72,327,460 87,147,700 115,942,700 86,750,000 78,084,000
14,544,313 12,286,700 12,286,700 15,862,100 15,862,200
76,880 1,400,000 1,400,000 1,400,000 700,000
7,573,200 7,552,500 7,552,500 7,562,800 7,562,900
376,506,653 417,591,800 403,569,900 456,605,900 419,898,600
21,039,356 24,991,200 25,581,300 26,313,700 26,781,300
6,689,415 7,060,800 7,001,600 5,154,000 6,239,700
2,327,439 3,886,000 4,036,500 2,682,700 3,123,100
9,649,122 9,844,100 9,890,300 10,101,600 10,098,400
22,628,886 27,386,000 31,693,100 27,267,100 33,246,200
33,364,364 33,047,600 35,991,000 32,960,900 36,095,500
18,238,030 21,065,700 30,897,900 22,288,100 23,713,200
12,720,020 13,973,300 13,973,300 14,623,600 14,623,600
126,656,632 141,264,700 159,065,000 141,391,700 153,922,000
9,922,007 7,700,800 7,683,800 8,514,100 8,149,400
4,235,455 2,153,600 3,892,300 1,815,500 3,856,300
11,290,616 2,778,400 3,444,800 2,415,400 2,960,900
6,315,887 8,157,400 7,635,100 7.473,400 9,383,400
17,662,072 23,303,000 25,371,900 25,747,500 27,514,900
49,426,037 44,093,200 48,027,900 45,965,900 51,864,900
1,602,535 14,209,400 56,385,100 20,056,700 115,424,700
29,826,761 61,766,700 113,954,900 91,583,200 247,567,100
60,867,224 49,059,700 78,599,800 45,276,700 89,411,200
1,604,686 1,497,600 6,656,100 1,310,000 9,954,200
93,901,225 126,533,400 255,595,900 168,226,600 462,357,200
18,724,127 18,770,200 18,770,200 20,180,600 20,182,400

$§ 667,214,674

$ 969,640,043

§ 749,253,300

$1,037,195,800

§ 886,028,900 S 822,370,700

$1,174,298,600 $1,147,573,200

$1,108,225,100

$1,433,706,400
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IMPERIAL IRRIGATION DISTRICT

Eleciric Systam
20326 Caplta) Fian
Lina 2026 Fundlng Source
Amanded Budget
No. Lapital Expenditures Rats Dabt Cusiomsr Grani
kT3 System Protection / T éssion Op (AIRP} 5,207,000 5,267,000 . B 5
Relay/FeederiCompliance Repiacements lpgrads -

CA Lins Notih View to Ramon Upgrade 206 500 286,500

E Line ECSS to Holtville Ralay Upgrade 287 000 287 000

P Line ECSS to Haber Relay Upgrade 286,000 286,000

CW Line Monroe o Cartecn Upgrade 288,500 286,500

CS Line Ave 42 lo Ave 58 Reisy Upgrade 286.500 286,500

J Line Nilsnd to Calipatria Prison Upgrada 286,500 286,500

CE Line Edom to Francis Way Relay Upgrade 286.600 286,600

RBW Line Rockwood (o Brawiay Diesel Upgrade 210,000 210.000

UFLS G ! {relay repl ] 84,300 84.300

Clark Bank 2 Protection Upgrade 445300 445,300

Edom Bank 1 Piotection Upgrade 222 300 222 300

Edom Bank 2 Protection Upgrade 222,300 222,300

La Quints Bank 1 Protection Upgrade 222,300 222300

Feeday Py i Coacholla S5 520,100 520,100

Feeder Prolection Replacement Mall 492,000 492,000

Feedar Proloction Replacemanl New Imperial 438 400 438 400

Feader Protection Replacemenl Shadow Hil's 218400 28400

Capacator Bank Controller Upgrdes 218,000 218,060
37 T ¥ssion - Pols Rep Program {AIRF) 4,500,000 4,500,000
38 < gic T ission Projects (Third Parly Upgrades) 1,000,000 1,000,000 - -
E y Oriven T ission’
39 CA-Line 7,000,000 7,000,000
40 Cadar 1 2,347 000 2,347,000
41 Cedar 2 1,800,000 1,600,000
42 Cedar3 2,635,000 2,635,000
43 Hel's Kitchen 1,438,000 1,436,000
" Tilan 2 1,600,000 1,800,000
45 Vega SES LLC 2,708,000 2,706,000
L] Vaga SES2LLC 1.800.000 1,600,000
a7 Vaga SES 3LLC 550,000 $50.000
a8 OATT Inlerconnection Projects - Misc 4,000,000 4,000 000
Pt Sub Tolal E Ity Driven T o3 5 - 76,714,000 .
50 Total Transmission Capits] Expenditures 247,567,100 11,411,200 115,308,700 116,044 500 802,700
Distribution
51 imperial Valley Syslem Upgrades 3,000,000 3,000,000
52 Coachslla Valley System Upgrades 2918800 2.319.500
53 CV System Upgrade - JO25 Upgradefiine Ext 2,000,000 2,000,000
54 CV Systam Upgrade - New Tle K31 T J023 3.000.000 3,000,000
33 Routine Distribution - LQ 5,271,700 5,271,700
58 Routine Di -LaF R Pr. 754,400 754,400
57 Routine D -LaP Prg. this is 2,988,500 2,988,500
£ Routine Distibution - IV 5,923,700 5,923,700
59 Electrical Syslem Distributi Rep Pig. 3671300 3,671,200
&0 ! SR Rep Prg. 801,000 601,000
61 Aging infrastruciure - IV Polemount Repacement Prg. 5,107 800 5,107,600
a2 Pole Replacsment Program 16 975 100 16,975 100
83 Sub Tota! HD Funded Distribution 52,211,200 11,114,300 35,095,900 - -
G4 IV Customer Service Projects (CSP) 12.000,000 1,440,000 10,560,000
a5 LG Customer Sarvice Projects (CSP) 25,200,000 3,024,000 22,176,000
] Sub Total Cust, Funded Distribution 37,200,000 4,484,000 - 32,736 00D -
a7 Total Distribution Capltal Expenditures 89,411,200 21,579,300 35,095,900 32,736 00D -
Othar Ganaral Plant

2] Energy Imbatance Market 3,553,000 3,553,000
89 ADMS 4,521,000 4,521.000
10 Other Generat Plant 1,370,200 1,370,200
" Capital Equipmenl 510,000 10,000
12 Taotal Other General Plant Capital Expandilures 5,954,200 1,580,200 8,074,000 - -
73 Total Power Capital E) “ZISSTEW $ 4ZISZB£W $ 210|Z47i!00 $ 1ulnolsoo $ 802,700

o funded

projecls may be rate funded once fulure lransmission cradits are appisd.
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I ID wwwiid.com

Acentury of service. Sitce 1911
May 20, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Approval of 2025 Deficit Irrigation Program Description and
Agreement
DEPARTMENT Water Department
PRESENTER Tina Shields/Mike Pacheco, managers

Joanna Smith Hoff, deputy general counsel

Background
The Colorado River Basin has experienced the driest 24-year period in its historical

record. Prolonged drought and low runoff conditions accelerated by climate change have
led to historically low water levels in both Lake Powell and Lake Mead. In 2022, after
determining the Colorado River would operate under Tier 2 drought conditions in 2023,
the U.S. Department of the Interior committed to address the historically low reservoir
elevations and low runoff conditions by announcing its intent to modify the 2007 Colorado
River Interim Guidelines for Lower Basin Shortages and Coordinated Operations for Lake
Powell and Lake Mead. After extensive debate and collaboration, the Lower Basin States
aligned their interests to submit a plan that included a total of 3 MAF of voluntary
conservation efforts through 2028, of which 1.6 MAF would be created by California
contractors. In May 2024, Reclamation issued a Record of Decision revising the 2007
Interim Guidelines to implement the Lower Division Proposal.

Congress indicated its support for voluntary compensated water management and
conservation actions by appropriating $4 billion in funding specifically for the Colorado
River Basin and other areas experiencing similar levels of drought, under the Inflation
Reduction Act of 2022. In September, 2022 Reclamation announced the creation of the
Lower Colorado River Basin System Conservation and Efficiency Program (LC
Conservation Program) to allocate some of this funding to Colorado River contractors to
fund voluntary temporary conservation efforts, and [ID entered into two System
Conservation Implementation Agreements, one for calendar year 2023 and one for
calendar years 2024 through 2026.

The 2023 SCIA was executed on December 6, 2023, and resulted in the creation of
106,111 acre-feet of System Conservation Water funded by the LC Conservation
Program. The 2024-2026 SCIA was executed on August 12, 2024 and IID created
257,640 acre-feet of System Conservation Water in 2024, including 172,389 acre-feet of
conservation from a newly created 2024 Deficit Irrigation Program (DIP).

In general, the DIP funds the short-term (45 or 60 days) fallowing of established Alfaifa,
Bermuda grass and Klein grass crops. For eligibilty in the 2025 DIP, the crop
establishment plant date is January 1, 2024 or earlier. During the 45- or 60-day deficit
irrigation period, growers would not irrigate crops that can be stressed but survive the 45
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or 60 days of suspended irrigation. Participants would receive a conservation payment
calculated using conservation yields (in acre-feet per acre) based on historic water
delivery records (2003-2012) for the respective crops and program participation periods.
That volume of water wouid be deducted from the growers’ farm unit EDP account and
credited to IID’s conservation account. Consistent with other IID conservation programs,
the DIP will require landowner consent via a signature on the program contract.

For 2025, IID made additional changes to the DIP that are reflected in the updated
program description and 2025 DIP agreement, attached. These changes include the
addition of start date flexibility and the ability for fields participating in the 2025 DIP to re-
enroll in the 2025 OFECP if they are utilizing the capital-based conservation measures
(sprinklers, drip, and tailwater return systems or other similar infrastructure-based on-
farm conservation measures approved by the Water Department managers).

The changes also provide for the selection process if the responses to the solicitation
exceed the annual water conservation target. Participation in the DIP is at IID’s sole
discretion after coordination with the appropriate federal and state agencies. In order to
meet volumetric and acreage limitations in either the funding agreement or envircnmental
permits, if program participation is not voluntarily reduced in response to a request by 11D,
IID will utilize a lottery method to eliminate fields for this purpose. This approach will
protect a threshold volume of conservation yield as established by the IID board.

An example (not actual numbers) of the lottery method for selection is as follows:
1. Board sets threshold volume at 750 AF;
2. All participants with fields that have a cumulative conservation yield of < 750 AF
are automatically in the DIP;
IID's annual water conservation target for the DIP is 226,000 AF;
Volume from solicitation is 235,000 AF;
Aggregate total conservation yield for the fields < 750 AF is 100,000 AF,
Remaining annual water conservation target is 126,000 AF (226,000 AF —
100,000 AF);
Volume from solicitation in excess of remaining annual water conservation target
is 9,000 af (235,000 AF — 226,000 AF),
8. Lottery is implemented to exclude fields with an aggregate conservation yield of
9,000 AF until down to = 126,000 AF,
9. Fields selected in the lottery that result in a participant’s cumulative conservation
yield of all fields going below the threshold volume (750 af) are returned to the
lottery and not excluded from the DIP.

DA W

~

Financial Impact
The 2025 DIP will be funded with federal monies authorized under the 2024 — 2026 SCIA

at the conservation payment rate of $300/AF as previously authorized by the 1ID board of
directors

Recommendation
Staff recommends board approval of the attached 2025 DIP program description and
agreement. Additionally, staff requests the board establish a cumulative threshold volume

Board Agenda Memerandum
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of conservation yield for DIP applicants that would be protected in the lottery selection
method described above and provided in the program description. Staff also seeks the
delegation of authority to the General Manager to finalize and implement the 2025 DIP
consistent with the program description to stay within environmental and funding program
limits and subject to any agency coordination requirements.

Board Agenda Memorandum
2025 Deficit Irrigation Program Description and Agreement
May 20, 2025
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DEFICIT IRRIGATION PROGRAM
Program Description

1.1  Purpose. lID desires to increase the amount of conserved water created from its
annual Colorado River entitlement by contracting with agricultural water users within 1ID’s
Imperial Unit for the seasonal deficit irrigation (or temporarily ceasing irrigation) of agricultural
fields that otherwise would have been irrigated with Colorado River water, thereby creating
conserved water available for IID purposes, including for use under an agreement with the U.S.
Bureau of Reclamation to help mitigate drought impacts, or other conservation obligations.

1.2 Deficit Irrigation Program (“Program” or “DIP”). The DIP consists of not irrigating

an established Alfalfa, Bermuda grass or Klein grass crop for a period of 45 to 60 days during the

summer months of June through September. Any owner, owner designee or tenant, as
authorized under the respective IID “Certificate of Ownership and Authorization of Owner
Designee or Tenant” form, Form 1ID-410 (otherwise referred to as the “water card”), may offer
the field to participate in the DIP. Information regarding the DIP may be located at

www.iid.com/dip.

1.3  Program Solicitation. The DIP may be implemented in calendar years 2024, 2025

and 2026. 11D will solicit participation in the DIP each year. A proposal for participation will be
required for each of the three years an agricultural water user would like to participate in the
DIP. 1D will notify its agricultural water users of the DIP solicitation no later than March 1 of each
calendar year, except that in 2024 notification of the DIP solicitation shall be as soon as
practicable. Agricultural water users may volunteer to participate in the DIP by responding to an
ID solicitation with a complete Deficit Irrigation Program Proposal Form by a deadline provided
by iID for that year.
1.4  Field Eligibility Criteria. Upon submission of a Deficit Irrigation Program Proposal
Form, 1D will evaluate whether the fields proposed for participation in the DIP satisfy the field
eligibility criteria. Fields eligible for participation in the DIP shall meet all of the following criteria:
a. Llocated wholly within IID’s Imperial Unit and district boundary;
b. lIrrigated through an 11D water delivery gate;
c. Cropis Alfalfa, Bermuda grass, or Kiein grass and planted prior to January 1, 2024,
as designated by the respective water service delivery gate crop code, and verified
by 1ID staff;

Deficit Irrigation Program Description Page1of5
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d. Do not share delivery infrastructure with residential water users that have no
alternative access to canal water service; and

e. Are whole fields with a minimum of twenty contiguous acres (partial fields are not
eligible for participation).

1.5 Program Selection. Following review of responses to a DIP solicitation, 1ID may, at
IID’s sole discretion, limit or preclude certain fields from participation in the DIP as a result of
annual water conservation targets and/or environmental restrictions. In the event that the
responses to a DIP solicitation are in excess of an annual water conservation target, participating
fields will be selected in accordance with a lottery approach described herein. Any single
participant whose participating fields would result in a cumulative conservation yield below XXXX
acre-feet {“threshold volume”) will not be included in the lottery and those participating fields
will automatically be included in the DIP. All remaining participating fields will be included in the
lottery. The lottery will be for the volume remaining for the annual water conservation target
less the aggregate total conservation yield for the participating fields automatically included in
the DIP (“remaining annual water conservation target”). The lottery will be a random selection
of fields and implemented on an exclusionary basis to achieve an aggregate total conservation
yield volume as close as possible to, but not to exceed, the remaining annual water conservation
target. Each field selected in the lottery will be excluded from the DIP until the aggregate total
conservation yield for the fields remaining in the lottery are equal to or less than the remaining
annual water conservation target; provided that if a field is selected in the lottery that would
result in the cumulative conservation yield of the participating fields of a single participant to be
below the threshold volume, the field will be returned to the lottery and not excluded from the
DIP.

1.6  Agreements. Participation in the DIP will require an agreement between the
agricultural water user and IiD ("DIP Agreement"). After completion of the field eligibility
verification, IID may accept an agricultural water user’s proposal for participation in the DIP in
whole or in part by offering the agricultural water user a DIP Agreement. A DIP Agreement will
not be completed unless and until a Landowner Authorization Agreement {Exhibit B of the DIP
Agreement) is completed and executed by the owner or owner designee on the water card for
each field listed in Exhibit A of the DIP Agreement. IID may accept some or all offers that meet

the DIP requirements at its sole discretion based on the annual water conservation targets and

Deficit {rrigation Program Description Page 2 of S
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certain environmental restrictions.

1.7  Participating Acreage. Fields eligible for participation in the DIP shall include the

net acreage planted with crops and shall exclude acreage not planted with crops, including but
not limited to roads, head and tailwater ditches, stack pads, hay presses, and buildings, and shall
be the acreage shown on the water delivery bills for the field at the time of solicitation, as verified
or adjusted by staff.

1.8  Deficit Irrigation Period and Conservation Yields. The conservation yields (in acre-

feet per acre) for the DIP have been calculated by IID based on historic water delivery records
(2003-2012) for the respective crops and deficit irrigation periods as set forth in the tables below.
Deficit irrigation shall be implemented for 45 to 60 days with start dates and associated

conservation yields set forth in the tables below.

60-day Deficit Irrigation Period Conservation Yields

Alfalfa Bermuda Grass Klein Grass
Start Date (af/ac) (af/ac) {af/ac)
June 1% - june 7 1.67 1.45 1.79
June 8" - June 14" 1.65 1.42 1.78
June 15" - June 21% 1.62 1.40 1.78
June 22" - June 28" 1.60 1.38 1.77
June 29% - July 5t 1.57 1.36 1.77
July 6th - 12t 1.50 1.39 1.74
July 13th - 19t 1.43 1.43 1.71
July 20th - 26t 1.36 1.46 1.68
July 27" - August 2™ 1.28 1.49 1.66

45-day Deficit Irrigation Period Conservation Yields

Alfalfa Bermuda Grass Kilein Grass
Start Date {af/ac) (af/ac) (af/ac)
June 1% - June 7 1.35 0.90 1.40
June 8™ - June 14% 1.33 0.88 1.39
June 15% - June 21% 1.29 0.92 1.40
June 22™ - June 28" 1.24 1.00 1.42
June 29 - July 5 1.17 1.08 1.41
July 6th - 120 1.10 1.14 1.41
July 13t - 19t 1.04 1.18 1.39
July 20t - 26t 0.98 1.20 1.37
July 27 - August 2" 0.93 1.18 1.37
August 3" - August 9 0.93 1.10 1.35
August 10" - August 17t 0.91 1.09 1.30
Deficit trrigation Program Description Page 3 of 5
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IID may require changes to the start dates for the deficit irrigation periods for certain
fields to participate in the DIP to accommodate environmental restrictions. The start date will be
the Sunday of the week selected for the start date in accordance with the tables provided above,
unless a different start date is provided in the DIP Agreement or the participant provides IID with
written notice two (2} days prior to the start date of a different start date within that same week.
In no event shall the participant change the week of the start date.

Participation of fields in the DIP will not negatively impact the historical water use data
set for the participating fields. For participation in future IID conservation programs, 11D will use
a modified historical water use data set that includes both delivered water data and conservation
yield attributable to the participation in the DIP.

1.9  Deficit Irrigation Restrictions and Dust Control. No water of any type shall be

applied to the participating fields during the deficit irrigation period. During the deficit irrigation
period, participants shall be responsible for dust control on the participating field(s) being deficit
irrigated as set forth in the DIP Agreement. There shall be no field reconfiguration, tillage or
removal of the existing crop other than harvesting or waterless reseeding activities such as
surface scratching, nor shall there be a change in crop (this includes any seeding or planting of a
different crop) on participating fields during the deficit irrigation period. Sheep grazing is allowed
provided the irrigation gate remains locked.

1.10 Implementation of Irrigation Restrictions. Agricultural water users participating

in the DIP shall authorize IID to electronically restrict all water orders and to physically lock all
gates on whole fields participating in the DIP. Participants shall take no action to order or apply
water to the participating field for the deficit irrigation period. For fields where the same gate
supplies a DIP participating field and a non-participating field or other water uses, physical
obstructions such as berms or secondary in-field gates must be pre-approved by IID and installed
to ensure no water is delivered to the DIP participating field. These berms or gates shall be
installed by the DIP participant at their expense prior to the start of the deficit irrigation period.

1.11 Interaction with the On-Farm Efficiency Conservation Program (OFECP). If DiP

participating fields are actively enrolled in IID’s On-Farm Efficiency Conservation Program

(OFECP), that participation will cease upon the Effective Date of the DIP Agreement or upon the

start date of the deficit irrigation period, whichever occurs first. Fields participating in the DIP
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may re-enroll in the OFECP after the conclusion of the deficit irrigation period for the remainder
of that calendar year only if they are implementing capital conservation measures (“capital CM”),
which are sprinklers, drip, tailwater return system or any other capital CM approved by the water
manager. Re-enrollment in the OFECP after DIP participation is not automatic or guaranteed. The
participant must submit a new OFECP application within fifteen (15) days after the first day of
the first irrigation following the conclusion of the deficit irrigation period. Fields participating in
the DIP that are not using capital CMs are not eligible to re-enroll in the OFECP that calendar
year, but will be allowed to enroll in the OFECP on or after January 1 of the next calendar year.

1.12 Interaction with the Equitable Distribution Plan {EDP). During the term of the DIP

Agreement, lID will transfer water equal to the conservation volume calculated for the field in
accordance with Section 1.6 above from the field’s EDP account or the agricultural water user’s
farm unit EDP account to an IID conservation account. If there is insufficient water in either EDP
account to transfer the full DIP conservation volume to |ID prior to issuance of the conservation
payment, the conservation payment will be proportionately reduced to the payment amount
that corresponds with the conservation volume transferred to IID.

1.13 Payment to Water Users. A single conservation payment per each DIP Agreement
will be made by IID to DIP participants after conclusion of the last deficit irrigation period for any
participating field listed in the DIP Agreement pursuant to the terms and conditions of the DIP
Agreement. The DIP conservation rate will be set annually by the IID Board of Directors. The single
conservation payment will be calculated as the total sum of the DIP conservation rate multiplied

by the conservation yield for each participating field listed in Exhibit A of the DIP Agreement.
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IMPERIAL IRRIGATION DISTRICT
DEFICIT IRRIGATION PROGRAM AGREEMENT

This Deficit Irrigation Program Agreement ("Agreement") is required for participation in the 2025
Imperial Irrigation District Deficit Irrigation Program (“Program”) as more particularly described
by the Imperial Irrigation District Deficit Irrigation Program Description dated May 2025
{"Program Description”).

This Agreement is entered by and between Imperial Irrigation District (“ID”) and the person(s)
or entity(ies) identified below as "Conserving Party." 1ID and Conserving Party are sometimes
referred to individually as "Party" and collectively as "Parties." The Parties agree this Agreement
shall be deemed in full force and effect as of June __, 2025 {“Effective Date”).

[Capitalized terms not defined herein, or the exhibits hereto, shall have the same meaning as
such terms are defined in the Program Description.]

‘Conserving Party:
Address: B
Phone #: Fax #:

Email:

Name on Water Account:

\_Nater Account #:

In consideration of the mutual covenants and agreements herein and for good and valuable
consideration, the Parties agree to the following terms and conditions:

1. Term

The term of this Agreement shall commence on the Effective Date and end on the date the
conservation payment is made by |ID to Conserving Party ("Term"). During the Term, the Parties
and Participating Field({s) shall be subject to all terms, conditions and provisions of this Agreement
and the Program Description, the entirety of which is incorporated herein by reference.

2, Deficit Irrigation Period

Each of the Participating Field(s) will be deficit irrigated from the “Deficit Irrigation Start Date”
through the “Deficit Irrigation End Date” listed for each of the Participating Field(s) in Exhibit A,
attached hereto and incorporated herein, {(“Deficit Irrigation Period(s)”). The Deficit Irrigation
Start Date may be adjusted to a different date within the same week (Sunday through Saturday}
upon two (2) days prior written notice provided to 11D, but shall not be adjusted to a different
week. The Deficit Irrigation End Date will be adjusted accordingly to maintain the same Deficit
Irrigation Period listed in Exhibit A.

Deficit Irigation Program Agreement
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3. Participating Field(s)

HD has approved and verified the eligibility of each of the field(s) listed in Exhibit A (“Participating
Field(s)") to be deficit irrigated. Conserving Party agrees the Participating Field(s) was/were
selected in accordance with the Program Description. Conserving Party agrees that, during the
term of the Deficit Irrigation Period the Participating Field(s) will not be irrigated or otherwise
have any water applied to the Participating Field(s). Conserving Party represents that the
Participating Field(s) is/are zoned for agricultural use and the Conserving Party is unaware of any
action by the owner/owner designee to change such zoning during the Deficit Irrigation Period.
The Conserving Party shall immediately notify 11D of any proposed or actual change to such zoning
during the Deficit Irrigation Period.

a. Irrigation Restrictions. Each of the Participating Field{s) shall be a whole field.
Conserving Party agrees that, for the term of each of the Deficit Irrigation Period(s), all gates on
Participating Field(s) will be physically locked and the software used by 1ID to control orders and
delivery of water to Participating Field(s) will be electronically locked such that ordering for and
delivery of water to the Participating Field(s) will be prevented by the software. If any
Participating Field(s) cannot be physically locked or shares the same delivery gate with a non-
participating field or other water uses, Conserving Party shall install or locate physical
obstructions, such as berms or secondary in-field gates, subject to approval by IID to prevent
water from being applied, delivered, leaked, or otherwise physically provided to the Participating
Field. Conserving Party shall carry out and maintain such physical obstruction for the entire
Deficit Irrigation Period(s) for the Participating Field(s). In the event that water is delivered or
applied to Participating Field(s) by an action of Conserving Party, such delivery or application of
water will constitute a breach of this Agreement and IID shall immediately terminate this
Agreement. Written notice of such termination will be delivered to Conserving Party in
accordance with Section 13.

b. Right to Access and Entry. Conserving Party agrees that, for the Deficit Irrigation
Period, IID and/or other government agency staff required for the Program shall have physical
access to and the right to enter the Participating Field(s), at reasonable times and only to the
extent necessary, for the purpose of verifying continued compliance with the terms and
conditions of this Agreement.

c¢. Shared Headgate With Fields, Users and Service Pipes. Conserving Party agrees
that, for the Deficit Irrigation Period, Conserving Party will ensure that for those Participating
Fields sharing a headgate with multiple fields, water users and/or service pipes, Conserving Party
will ensure that those fields, water users and/or service pipes will have continued access to water
service and will not be adversely affected by the performance of this Agreement.

4. Water Card

The Conserving Party is the owner, owner designee or tenant on a current and valid Certificate
of Ownership and Authorization of Owner Designee or Tenant, Form HD-410, otherwise referred
to as the “water card,” for all Participating Field(s) listed in Exhibit A.

Deficit imigation Program Agreement
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5. Landowner Authorization

One or more Landowner Authorization Agreement(s), attached in Exhibit 8 and incorporated
herein, have been completed and executed by each of the owners/owner designees for all of the
Participating Field(s) listed in Exhibit A.

6. Representations, Warranties, and Acknowledgments

a. Conserving Party represents, warrants, and acknowledges to 11D the following:

i. The Participating Field(s) is/are currently eligible to receive IID water delivery under
IiD’s Rules and Regulations Governing the Distribution and Use of Water.

i. The Participating Field{s) was/were selected in accordance with the Program
Description.

ii. D Form 410, Certificate of Ownership and Authorization of Owner Designee or
Tenant, for the Participating Field(s) has/have been completed with current
information, properly executed and submitted to IID.

iv. Conserving Party is the fee title owner or authorized lease holder of the Participating
Field(s). If Conserving Party is the authorized lease holder of the Participating Field(s),
Conserving Party confirms the lease is valid and in full force and effect for the Deficit
Irrigation Period for each of the Participating Field(s). This representation is attested
by the execution of the Landowner Authorization Agreement attached as Exhibit B.

v. Allinformation submitted by Conserving Party to lID in connection with this Program
is true and accurate.

vi. All Participating Field(s) are in active agricultural production and, absent participation
in the Program pursuant to this Agreement, Conserving Party would irrigate the
Participating Field(s).

vii. No legal impediment exists regarding the Participating Field(s) that may prevent
Conserving Party from entering into or fully performing under this Agreement nor
does this Agreement violate any provision of any agreement to which Conserving
Party is a party or to which Conserving Party is subject. Conserving Party’s
performance of its obligations under this Agreement shall not violate any applicable
laws or recorded documents affecting the Participating Field(s).

viii. Conserving Party has provided to lID sufficient information regarding all actions
necessary to ensure deliveries to service pipes through the delivery gate serving the
Participating Field(s).

ix. Conserving Party understands and agrees that [ID wili recognize averaged historical
delivered water data that reflects the conservation yield resulting from the Deficit
Irrigation Period attributed to the type of crop on the Participating Field(s).

b. Legal Representative. Any legal representative signing on behalf of Conserving Party
represents and warrants to have (i) the full legal power and authority to execute this
Agreement on behalf of Conserving Party and (ii) delivered to IID a true and correct copy
of the written authorization signed by Conserving Party granting such authority.

7. Payment

The Program payment rate is $ per acre-foot. 11D will calculate the conserved water volume
for each Participating Field pursuant to the Program Description. IID will pay to Conserving Party
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the total conservation payment provided in Exhibit C within sixty (60) days following the last
Deficit Irrigation End Date to occur for the Participating Field(s) listed in Exhibit A.

a. Interface with Equitable Distribution {(“EDP”). During the term of this Agreement, 1D will
transfer water equal to the total conservation volume calculated for the Participating
Field(s) provided in Exhibit C from the field’s EDP account, or the agricultural water user’s
farm unit EDP account, to IID. If there is insufficient water in either EDP account to
transfer the total conservation volume provided in Exhibit C to IID prior to issuance of the
total conservation payment provided in Exhibit C, the total conservation payment will be
proportionately reduced to an amount that corresponds with the conservation volume
transferred to IID.

b. Delinquent Accounts. Notwithstanding this Agreement, Conserving Party shall be
responsible for the timely payment of all its accounts payable to IID or any excess
payments received by Conserving Party in any IID conservation program due to be
returned to 1ID by Conserving Party. If any such accounts become delinquent or excess
payments become due to IID, IID may either withhold payments under this Agreement
until Conserving Party becomes current on all such accounts and payments, or IID may
apply any payments under this Agreement to any such delinquent account or excess
payment due to lID.

8. Dust Control and Program Restrictions

Conserving Party shall be responsible for and undertake the timely control of all dust on the
Participating Field{s) during the Deficit Irrigation Period. Conserving Party shall comply with any
and all applicable laws, rules and regulations pertaining to the control of dust on the Participating
Field(s), including but not limited to any requirements of the Imperial County Air Pollution Control
District. When appropriate, Conserving Party shall implement Best Management Practices
(“BMPs”} recommended by the U.S. Department of Agriculture Natural Resources Conservation
Service, including maintaining as much vegetation on the Participating Field(s) as possible and
avoiding any traffic on the Participating Field(s). Conserving Party shall comply with all
restrictions set forth in the Program Description during the Deficit Irrigation Period, including no
field reconfiguration, tillage or removal of the existing crop, except for harvesting in which the
crop remains in place on the Participating Field. Conserving Party shall not change the crop,
including seeding or planting of a different crop, on the Participating Field(s} during the Deficit
Irrigation Period.

9. Existing Leases or Contracts

Conserving Party shall be responsible for compliance with the terms, covenants and conditions
of any existing leases, sub-leases, and/or contracts affecting the Participating Field(s), and, to the
fullest extent permitted by law, shall defend, indemnify and hold IID harmless from any and all
claims by third parties for damages allegedly related to this Agreement or to the performance
hereof.

10. Third Party Beneficiaries

This Agreement shall not create any rights in or grant remedies to any third party as a beneficiary
of this Agreement.

Deficit Irmigation Program Agreement
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1. Non-Precedence

Nothing contained in this Agreement, nor the execution of this Agreement, shall be deemed to
give Conserving Party any rights to obtain any similar agreement after the expiration of the Term.

12 Retention of Rights

Nothing in this Agreement or in the Program Description shall transfer, convey, change, alter,
modify, or otherwise affect any rights, title or legal interests held by any Party to this Agreement.
The Parties to this Agreement reserve all rights, title and legal interests held under any and all
applicable laws.

13. Notices

All notices or other communications required or permitted by this Agreement shall be in writing
and shall be deemed given when personally delivered or on the fifth (5th) business day following
the mailing, by registered or certified mail, postage prepaid, return receipt requested to the
following:

To IID:

Water Department Manager

333 E. Barioni Blvd. (for personal delivery)
P.0O. Box 937 {for mail delivery)

Imperial, CA 92251

To Conserving Party:
The address on page 1 of this Agreement.

Any Party may change the addressee or address to which communications or copies are to be
sent by giving notice of such change in accordance with this notice provision.

14. Contract Documents

This Agreement, including all exhibits hereto and the Program Description, constitute the entire
Agreement between the Parties with regard to the subject matter hereof. This Agreement
supersedes all previous communications, representations, or agreements between or among the
Parties, written or oral, with respect to the subject matter hereof. This Agreement may not be
modified or amended except in writing executed by the Parties.

15. Governing Law

This Agreement shall be interpreted in accordance with the substantive and procedural laws of
the State of California.

16. Attorney’s Fees

In the event of any legal action or proceeding between the parties arising out of this Agreement,
the losing party shall pay the prevailing party's legal costs and expenses, including, but not limited
to, reasonable attorneys' fees as determined by the court.
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17. Counterparts

This Agreement may be executed in counterparts, each of which, when executed and delivered,
shall be an original and all of which together shall constitute one legal instrument with the same
force and effect as though all signatures appeared on a single document.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the last date
written below.

DATED: IMPERIAL IRRIGATION DISTRICT, an Irrigation
District established under the Irrigation District Law
(California Water Code sec.’s 20500 et. seq.

Manager, Water Department

DATED: CONSERVING PARTY as Owner (or Owner’s Legal
Representative) or Tenant of Participating Field(s)
0 Owner:
O Owner’s Legal Representative:
O Tenant:

Signature

Print Name

Title

Deficit Irrigation Program Agreement
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EXHIBIT A

DEFICIT IRRIGATION PERIOD FOR THE DEFICIT IRRIGATED ACRE(S)

Canal

Gate

Acres

Crop

Deficit
Irrigation
Start Date

Deficit
Irrigation
End Date

Deficit Irrigation
Period (Duration
in Days})

NOTE: All information submitted by Conserving Party to IID pursuant to the Program is true

and correct as of the time of the Effective Date.
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EXHIBITB

LANDOWNER AUTHORIZATION AGREEMENT

This Landowner Authorization Agreement ("Agreement") is entered into by and between
Imperial Irrigation District {"1ID") and the person(s} and/or entity(ies) referred to as "Owner" and
listed on the signature page of this Agreement. This Agreement is required for participation in
the Deficit Irrigation Program (“Program”) as more particularly described by the Imperial
Irrigation District Deficit Irrigation Program Description dated May 2025 (“Program
Description”).

During the Deficit Irrigation Period, Owner either owned land as, or leased land to, the person(s)
and/or entity(ies) identified as "Conserving Party" below, which is the applicant in the Imperial
Irrigation District Deficit Irrigation Program Proposal Form for participation in the Program which
will result in a Deficit Irrigation Program Agreement ("Deficit Irrigation Program Agreement").

[Capitalized terms not defined herein or the exhibits hereto, shall have the same meaning as such
terms are defined in the Program Description.]

Conserving Party:

Name on Water Account:

Water Account #:

WHEREAS, the Deficit Irrigation Program Agreement will require Conserving Party to
deficit irrigate certain fields owned or leased by Conserving Party, which are listed in Exhibit A of
the Deficit Irrigation Program Agreement ("Participating Field(s})");

WHEREAS, this Agreement applies to the following Participating Field(s}):

Canal/Gate | Acres

Total Acres

WHEREAS, execution of this Agreement by Owner is required as a condition of IID’s
execution of the Deficit Irrigation Program Agreement, to which this Agreement will be attached
as Exhibit B.
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NOW THEREFORE, in consideration of the foregoing and the covenants and agreements set
farth below, 11D and Owner agree as follows:

1. Owner hereby affirms the following:

a. That Owner is the fee owner of the Participating Field(s).

b. If Owner is not Conserving Party, that Owner leased the Participating Field(s) to
Conserving Party under a valid and binding lease {"Lease").

c. If Owneris not Conserving Party, that the term of the Lease was coterminous with,
or extended beyond, the Deficit Irrigation Period for the Participating Field(s).

d. That Owner has reviewed and understands the Deficit Irrigation Program
Agreement and the Program Description.

e. If Owner is not Conserving Party, that Conserving Party's entry into and
performance of its obligations under the Deficit Irrigation Program Agreement do
not and will not constitute a breach of the Lease.

2. If Owneris not Conserving Party, Owner hereby consents to the Conserving Party's execution of
the Deficit Irrigation Program Agreement and implementation and the deficit irrigation of the
Participating Field(s}) in accordance with the Deficit Irrigation Program Agreement and Program
Description.

3. Theterm of this Agreement is coterminous with the Term of the Deficit Irrigation Program
Agreement, identified in Section 1 of the Deficit Irrigation Program Agreement.

4. If Owner is not Conserving Party, Owner hereby agrees that, in the event that the Lease
is terminated before the Term of the Deficit Irrigation Program Agreement, Owner will assume
all obligations of the Conserving Party under the Deficit Irrigation Program Agreement for the
remainder of the Term of the Deficit Irrigation Program Agreement including. All payments, if
any, accruing to Conserving Party from performance of the Conserving Party's obligation under
the Deficit Irrigation Program Agreement shall accrue to Owner following Lease termination,
unless otherwise agreed to by Owner and Conserving Party. If the Lease is terminated in the
middle of the Deficit Irrigation Period, any benefits accruing for that Deficit Irrigation Period shall
be equitably apportioned between Conserving Party and Owner as determined by |ID based on
the proportionate amount of conserved water achieved before and after Lease termination,
unless otherwise agreed to by Owner and Conserving Party. Owner shall immediately notify [ID
in writing of any such Lease termination, and of any agreement between Owner and Conserving
Party concerning apportionment of payments, by delivering or mailing notice to 11D as set forth
in the Deficit Irrigation Program Agreement.

5. If there is any change in the ownership of the Participating Field(s) during the term of this
Agreement, the new owner shall be bound by and perform all obligations of Owner provided in
this Agreement as if a signatory. Except as otherwise expressly stated herein, nothing herein
shall be construed as affecting the legal status of the Participating Field(s) including, but not
limited to, the effect of liens, encumbrances, statutory or regulatory requirements, or
entitlements. Owner agrees that 11D is not responsible for, and no action or conduct of IID, its

Deficit Irrigation Program Agreement
May 2025
-B2-
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staff, or other representatives, shall be construed as advice or identification of the legal effect or
consequences, if any, of Owner's and Conserving Party's decisions regarding implementation of
the Deficit Irrigation Program Agreement on the Participating Field (s).

6. If ownership of the Participating Field(s), or any portion thereof, is transferred from
Owner to a third party ("Transferee") during any portion of the term of this Agreement, Owner
shall notify the Transferee of the terms and conditions of this Agreement prior to the change in
ownership. In the event of a change in ownership of the Participating Field(s), Owner shall notify
IID in writing within ten (10) days prior to the effective date of the change in ownership, by
delivering or mailing notice to 11D as set forth in Section 13 of the Deficit Irrigation Program
Agreement. Owner remains liable and personally obligated to perform all obligations of Owner
under this Agreement, and all obligations of Conserving Party under the Deficit Irrigation Program
Agreement should Owner assume such obligations pursuant to paragraph 4 above, unless and
until Owner enters into an assignment and assumption of this Agreement with Transferee and
lID (the " Assignment"). 1ID's consent to the Assignment shall not be unreasonably withheld.
Entry by all parties into the Assignment shall release Owner from all liability under this Agreement
first arising from and after execution of the Assignment. Owner may only assign this Agreement
to a successor owner of the Participating Field(s).

7. This Agreement shall be interpreted in accordance with the substantive and procedural
laws of the State of California.

8. This Agreement may be executed in counterparts, each of which, when executed and
delivered, shall be an original and all of which together shall constitute one legal instrument with

the same force and effect as though all signatures appeared on a single document.

9. This Agreement shall be binding on and inure to the benefit of the parties and their
respective heirs, legal representatives, successors, and assigns.

[Signatures on following page.]

Deficit Irrigation Program Agreement
May 2025



Page No. 71

Deficit Irrigation Program Agreement
May 2025



Page No. 72

IN WITNESS WHEREOF, the parties hereto have entered this Landowner Authorization
Agreement made and effective as of the latest date written below.

DATED: IMPERIAL IRRIGATION DISTRICT, an Irrigation
District established under the Irrigation District Law
(California Water Code sec.’s 20500 et. seq.

Manager, Water Department

DATED: Owner (or Owner’s Legal Representative) of
Participating Field(s)
0 Owner:
0O Owner’s Legal Representative:

Signature

Print Name

Title

Deficit Irigation Program Agreement
May 2025

-B5-
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EXHIBIT C

CONSERVATION PAYMENTS

Conservation Conservation

Canal Gate Crop G Volume (AF) Payment ($)

Deficit Irrigation Program Agreement
May 2026

01
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I www.iid.com

A century qfservicc. Since 1911

May 20, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT SD-9: Safety Leadership

DEPARTMENT Executive/lHuman Resources

PRESENTER Jamie Asbury, general manager

Sergio Quiroz, assistant general manager
Patricia Hernandez, officer, Employee Relations

Background
The General Manager and Officer of Employment Relations will present the monitoring

report of Board Policy SD-9: Safety Leadership.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Manager's recommendation regarding
compliance.

Recommendation
The General Manager finds and recommends that the Board find that the District is
substantially in compliance with Board Policy SD-9: Safety Leadership.

The Board may accept the policy monitoring report for the record and:

s Agree with the staff finding regarding compliance with the policy and make the
same finding.

¢ Disagree with the staff finding regarding compliance with the policy and state the
Board's finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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May 6, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category. Strategic Direction Title: Safety Leadership
Policy Number: SD-9
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: Resolution No.

Creating a safe environment for the public and employees is a goal of the District.
Through best practices and continuous improvement, the District will be recognized as a
leader in employee safety while also assuring the safety of the public related to operations
and facilities. The District commits to a proactive approach, encouraging the active
involvement of District leadership, employees, contractors, and its communities, as well
as comprehensive monitoring of organizational and public safety performance.
Therefore, the District will continue to improve safety results to:

Public Safety

a) Establish and implement measures to protect the public from injuries related to
operations or facilities.

b) Track and report injuries to the public related to District operations or facilities.
Workplace Safety
a) Maintain policies, procedures, and work practices that assure the safety of
employees and contractors — and assure employees and contractors are trained

in those procedures and practices.

b) In concert with the District’s policies, assure employees and contractors are trained in
and comply with the safety standards of partner agencies.

c) Assure District managers receive timely data and information about safety
incidents and are accountable for continuous improvement in safety performance.

d) Reduce the District's injury incidents, as measured by the Occupational Safety and
Health Administration’s incident rate and recordable work injuries, by department.

e) Provide timely, proactive, and quality health care for injured employees that aids

57
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May 6, 2025

their recovery and return to work as soon as medically appropriate.

f) Require contractors to have up-to-date safety plans, policies, and necessary
certifications to complete a job safely.

Monitoring Method: GM Report
Frequency: Annual
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wwwi.iid.com

A century of service. Sirice 1911
May 20, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters
DEPARTMENT Water
PRESENTER Mike Pacheco/Tina Shields, managers

Background
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

o

Reclamation’s May 12, 2025 reporting indicates an IID 2025 consumptive use of
821,468 AF, resulting in a preliminary consumptive use forecast estimate 49,411 AF
above |ID's 2025 operational water order approval of 2,357,800 AF at Imperial Dam.
The current operational consumptive use schedule provided to Reclamation on
January 2, 2025 was prorated monthly based on historical averages and included
an anticipated 250,000 AF of system conservation water associated with 2025
System Conservation Implementation Agreement, and will change based on final
program contracting and conservation yields. Please note that the operational
schedule used in Reclamation’s forecasting does not reflect the anticipated Deficit
Irrigation Program June through September term, in which participating fields will
have lower water uses/higher conservation yields that aren't factored into a historical
proration. This means the current Reclamation forecasting is likely overstating the
projected overrun, which should decrease over the summer DIP term (but of course
there are many other crop water use variables that could also impact water uses and
forecasts that further complicate projections).

Reclamation’s May 11, 2025 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2025 precipitation is 87 percent of average
(18.4") and Lake Powell’'s unregulated April observed inflow was only 65 percent of
normal (0.583 MAF). Lake Mead's elevation was at 1,060.12 feet and system
reservoir storage is 40 percent (23.408 MAF). The May inflow forecast to Lake
Powell has dropped to only 53 percent of normal (1.1 MAF), with the forecasted WY
2025 unregulated inflow dropping to 62 percent of normal (5.909 MAF), and the
forecasted April-July 2025 inflow at only 55 percent (3.500 MAF).

Conservation Updates

O

IID has completed the 2023 OFECP contracting and is working on program closure
and with the nearly 50 business entities whose advance payment exceeded their
contract values, with more than two-thirds of growers responding as to how they
wish to resolve this repayment obligation. The 2024 OFECP is more than 44%
complete (contracts issued or no savings determinations complete), with more than
$20 million in conservation payments made to date.

D will be eliminating “first year” crops planted after January 1, 2024 from the 2025
Deficit Irrigation Program in order to reduce participation given environmental permit
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limitations and an over-solicitation. Growers are being sent updated field lists to
review and will also be given the opportunity to voluntarily withdraw fields or make
other changes that will reduce conservation yields in order to finalize the list of fields
participating in the 2025 DIP. Program updates will be posted to www.iid.com/dip
and growers texted when new information is posted, along with emailed notifications
to local agricultural stakeholder organizations.

Division Updates/12-Hour Usage

[

o

8]

Divisions reported 125 12-hour {am) water orders for 607 cfs, 2 (pm) water orders
for 21 cfs, divisions are running 5,107 cfs. Carryovers are 44 water order for 526 cfs.
The All-American Canal is running 5,300 cfs, East Highline Canal is running 2,500
cfs, Central Main Canal is running 860 cfs, and Westside Main Canal is at 880 cfs.
Southend Division canal outages for this week: Palm, Evergreen, Lotus, Occident,
Newside and Dandelion.

Northend Division canal outages for this week: Oak.

Construction/Maintenance

o Ash Main canal delivery 94 — Replace delivery structure, .25 mile east of Barbara
Worth Rd. along Zenos Rd. just west of Holtville.

o Pear canal discharge — Install Langerman gate, southeast corner of Kamm Rd.
and Gowling Rd. just west of Holtville.

o W lateral delivery check 6A — Replace check structure, .25 mile east of English Rd.
along Beach Rd. just north of Niland. '

Board Agenda Memorandum
Water Department General Matters
May 20, 2025
Page 2 of 2
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www.iid.com

Acentury of service. Since 1911

May 20, 2025 BOARD AGENDA MEMORANDUM Report
SUBJECT Power Department General Matters

DEPARTMENT Power

PRESENTER Matt Smelser, manager

Mr. Smelser will provide an update with regard to power matters.

IID Open Access Transmission Tariff Generator Interconnection Status:
Description No. of Projects No. of MW
Geothermal 2 83
Biomass 2 108
Solar and Storage 13 2,369
Energy Storage Projects 5 430
RICE 1 111.5
Total 23 3,101.5
Distributed Generation — Solar Installations:

Description No. of Applications No. of MW
Pending Applications Coachella Valley 815 {15.48) MW
Pending Applications imperial Valley 405 (8.30) MW
Applications received since January 1, 2025 | 747 |
Customer Service Projects Pending:

Description No. of Projects

Imperial Valley 508 (66.3) MVA
Coachella Valley 735 (46.05) MVA
Total 1243 (102.35)
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A century of service. Since 1911
May 20, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports
DEPARTMENT Executive/Finance
PRESENTER Sergio Quiroz, assistant general manager

Fernando Castro, manager of strategic initiatives
Laura Cervantes, supervisor, Real Estate

Background
Fernando Castro will update the Board on the Public Affairs Annual Workplan.

Laura Cervantes, Real Estate Supervisor, will provide an overview of District-owned
buildings and properties in Imperial County.
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A century of service. Since 1911
May 20, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Reports
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on

emerging issues.
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