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MINUTES OF SPECIAL MEETING 
STUDY SESSION 

Tuesday, May 21, 2024 
 

IID Public Affairs Department Conference Room 
1605 West Main Street 
El Centro, CA 92243 

 
Division 1―Alex Cardenas, Chairman 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER—11:01 a.m. 
Chairman Cardenas, Vice Chairman Hamby, and Director Dockstader were present at 
IID’s Public Affairs Department in El Centro. Director Eugenio arrived at 11:43 a.m., and 
Director Gonzalez was absent. 
 
Craig Elmore, a farmer from Brawley, led the Pledge of Allegiance. 
 
The IT Department addressed the technical issues that arose at the beginning of the 
meeting. 
 
PUBLIC COMMENTS  
None. 
 
STUDY SESSION 
    
1. 2024-25 Strategic Plan 

General Manager Jamie Asbury reported that E-Source Consulting assisted with 
creating IID's strategic planning process to align with its governance structure. 
This new strategic plan meets IID's current needs and goals, providing clear 
objectives for a more robust strategic framework. 
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Sergio Quiroz, the Assistant General Manager, stated that the strategic plan is 
now aligned with the Strategic Direction (SD) Board Policies approved by the 
board. This plan took over a year and involved collaboration with E Source, 
management, and staff. Additionally, it included gathering public input and 
holding two workshops. 
 
Vice Chairman Hamby stated that the Strategic Plan's format, which is broken 
down into initiatives, is easier to follow.  
 
The initiatives, presented in sequence, were reviewed and discussed: 
1. District-Wide Asset Management Planning 
2. Public Support for Infrastructure Investment 
3. Securing Critical Materials and Equipment 
4. Comprehensive Financial Planning 
5. Improve the District’s Credit Ratings 
6. Acting to Protect the Colorado River 
7. Optimizing On-Farm Conservation 
8. Leadership for Colorado River Sustainability 
9. Protecting Environmental Assets 
10. Coachella Valley Service and Governance Resolution 
11. Proactive Resolution to 1934 Agreement of Compromise Issues 
12. Assessing Streetlighting Services 
13. Aligning Public Benefits with Customer Needs and Interests 
14. Electrification Transition Regional Leadership 
15. Modernizing Tools and Technology for Optimized Power Service 
16. Water System Automation and Monitoring 
17. Strategic Planning, Communications, and Outreach 
18. Effective and Engaging Future Strategic Planning 
 
Technical difficulties were addressed at the beginning of the meeting, and the 
WebEx connection and audio were confirmed as functioning properly. 
 
Chairman Cardenas introduced Stella Jimenez from the Public Affairs 
Department. 
 
General discussions ensued on the strategic plan and its initiatives. 
 
Chairman Cardenas stated that the district has done an incredible job in 
government affairs efforts in Sacramento and Washington, D.C. To demonstrate 
that the district is investing in this department, including tribal partners, he 
inquired whether there was an opportunity to incorporate an initiative centered 
around these efforts into the Strategic Plan. 
 
Government Affairs Office Antonio Ortega concurred with Chairman Cardenas 
regarding the government affairs initiative. 
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Vice Chairman Hamby stated that board policy sets the standards and high-level 
goals that must be achieved, which are outlined in several SD policies within the 
governance process. The strategic plan is intended to identify tactical 
opportunities and actions needed to meet or enhance those goals. 
 
Vice Chairman Hamby outlined the following steps: potential revisions, board 
action planned for June 2025, the design and distribution of the plan, and 
quarterly monitoring. 
 
There were no objections to presenting this matter as action at the first meeting 
in June 2024. 
 
Vice Chairman Hamby discussed the strategic plans regarding the vision 
statement and suggested making some amendments. 
 

ADJOURNMENT—11:49 a.m. 
 
(The special meeting/study session was not livestreamed.) 
 


