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MINUTES OF REGULAR MEETING
Tuesday, March 18, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:02 p.m.

Chairwoman Dockstader and Directors Cardenas, Pacheco, and Eugenio were present in
the El Centro Boardroom. Vice Chairman Hamby was absent as he was attending a meeting
in Albuquerque, NM.

In remembrance of IID employee John F. Rooney and Jamie Michelle Sinclair, the wife of
IID employee Richard Sinclair, Chairwoman Dockstader requested a moment of silence.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY

Pastor Richard Moore of the Trinity Baptist Church in Holtville led the invocation. Director
Eugenio led the Pledge of Allegiance. General Service Manager Jennifer Goodsell provided
the Fact of the Day.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Director Pacheco, that the board approve the
agenda as presented.

Motion carried 4-0, with Vice Chairman Hamby absent.

PUBLIC COMMENTS

¢ Pete Rodriguez expressed his concerns about the recent power rate increase, noting
that no financial assistance is available for businesses and agriculture.

e Mary Helen McCombs asked three questions about power rates, referencing Pete
Rodriguez's comments on verifying overcollection funds and highlighting the
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importance of supporting agriculture, especially given the recent increase in power
rates.

¢ Mary Helen Dollente expressed her opinion on the power rate increase.

CONSENT
Moved by Director Pacheco, seconded by Director Cardenas, that the board approve the
consent agenda as presented.

Motion carried 4-0, with Vice Chairman Hamby absent.

1. Approval of the 2025 Annual Internal Audit Plan.
In accordance with Board Policy BL-4: Board — Internal Auditor Relationship, the
District’s Internal Audit Section will provide a brief overview of its proposed 2025
Annual Internal Audit Plan.

CONSENT ITEMS ADDED TO ACTION AGENDA

None.
ACTION
2. Appoint Director(s) to meet with External Auditor

Vanesa Robbins, internal auditor, presented internal audit recommendations to
appoint Chairwoman Gina Dockstader and Vice Chairman Hamby to meet with
the District's external financial auditors, Baker Tilly US LLP, after the financial
audit. Per Board Policy GP-12: External Auditor Relationship, the Board will
appoint one or two directors each year to meet with the external auditor after the
annual independent financial audit is complete.

Public Comment

Pete Rodriguez expressed his satisfaction with the audit recommendations and
shared his thoughts on the over-collection issue and its effect on ratepayers’
bills.

Director Cardenas reiterated the importance of having an internal audit team that
does tremendous fact-checking. Chairwoman Dockstader, General Manager
Asbury, and Chief Financial Officer Belen Valenzuela provided additional
comments and input.

Moved by Director Cardenas, seconded by Director Eugenio, that the board
approve the appointment of Chairwoman Dockstader and Vice Chairman Hamby
to meet with the District’'s external financial auditors, Baker Tilly US LLP, as
presented.

Motion carried 4-0, with Vice Chairman Hamby absent.
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INFORMATION
None.

POLICY MONITORING

3. GP-1: Purpose of the Board
Chairwoman Dockstader presented the survey results on Board Policy GP-1:
Purpose of the Board and discussed these results with the Board, which
provided comments on specific findings.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
Board finds it substantially complies with Board Policy GP-1: Purpose of the
Board.

Motion carried 4-0, with Vice Chairman Hamby absent.

4. GP-3: Board Responsibilities
Chairwoman Dockstader presented the survey results on Board Policy GP-3:
Board Responsibilities and discussed these results with the Board, which
provided comments on specific findings.

General Manager Jamie Asbury answered the Board's questions regarding the
process leading up to the rate adjustment and the priorities for capital projects.

Chairwoman Dockstader and Director Eugenio stated that the Public Affairs
Department is doing a great job and has become much stronger.

Moved by Director Cardenas, seconded by Director Pacheco, that the Board
finds that it substantially complies with Board Policy GP-1: Purpose of the Board,
with the goal of improving future survey scores to 5.

Motion carried 4-0, with Vice Chairman Hamby absent.

5. GP-4: Agenda Planning
Chairwoman Dockstader presented the survey results on Board Policy GP-4:
Purpose of the Board and discussed these results with the Board, which
provided comments on specific findings.

Moved by Director Pacheco, seconded by Director Eugenio, that the Board finds
it is substantially in compliance with Board Policy GP-4: Agenda Planning.

Motion carried 4-0, with Vice Chairman Hamby absent.
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6. GP-8: Board Training and Orientation
Chairwoman Dockstader presented the survey results on Board Policy GP-8:
Board Training and Orientation and discussed these results with the Board,
which provided comments on specific findings.

A discussion took place regarding the orientation process for the new Board of
Directors. The board agreed to add an off-site workshop that will address training
and governance communication, and to schedule a follow-up on education and
training opportunities for water and other district matters with the goal of
improving future survey scores.

Moved by Director Eugenio, seconded by Chairwoman Dockstader, that the
Board finds it is partially in compliance with Board Policy GP-8: Board Training
and Orientation, with the goal of improving future survey scores.

Roll Call Vote

Director Cardenas No
Vice Chairman Hamby Absent
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 3-1, with Vice Chairman Hamby absent.

7. GP-12: External Auditor Relationship
Chairwoman Dockstader presented the survey results on Board Policy GP-12:
External Auditor Relationship and discussed these results with the Board.

Moved by Chairwoman Dockstader, seconded by Director Pacheco, that the
Board finds it is substantially in compliance with Board Policy GP-12: External
Auditor Relationship.

Motion carried 4-0, with Vice Chairman Hamby absent.
REPORTS

8. Water Department
Water Manager Mike Pacheco announced that the water leak on Dahlia by the
Cambria Hotel has been repaired. He presented a brief video showcasing the
project and repairs.

The Burrowing Owl survey in Imperial Valley is scheduled to begin on March 31,
2025.
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9. Power Department
Power Manager Matthew Smelser on the following matters:
e He showed images of IID line crews repairing a downed utility line that was
caused by farming equipment.
e High temperatures and winds are expected next week.
e Power Manager Smelser received a report that the advanced distribution
management system has moved forward as of March 17, 2025.

10.  Support Departments
General Services Manager Jennifer Goodsell presented a brief video about the
Fleet Shop. IID operates a comprehensive heavy equipment and auto shop that
provides the Water and Power departments with a variety of machine fabrication
and welding services.

Fernando Castro-Alvarez, strategic initiatives manager, joined the board
meeting via WebEx and presented an update on 1ID’s Public Affairs Annual Work
Plan.

The Board provided comments and input.

11.  General Manager
General Manager Jamie Asbury reported on the following matters:
e Meetings she attended:
o Weekly Touchpoint meeting.
o Imperial County Farm Bureau meeting.
o State of the County meeting on March 13, 2025.
o A meeting with Peter Smith from Citizens Energy concerning the S-
Line and their contributions to programs for low-income households.
The meeting was attended by Ms. Asbury, Power Manager Matt
Smelser, and Sabrina Barber.
o Meeting in Riverside County about the Cook Street Substation.
e She will join Director Eugenio for the Farm Bureau tour on Thursday.
e General Manager Asbury commented on the remarks made at the last Board
meeting regarding demand charges. She plans to meet with El Toro and the
Finance Department for further discussions.

Chairwoman Dockstader noted that today is National Ag Day and thanked the
farming community.

ADJOURNMENT— 2:35 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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