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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, April 1, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel

Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 10:32 a.m.
All directors were present in the ElI Centro Boardroom.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 10:32 a.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(three items)

2. CONFERENCE WITH LEGAL COUNSEL — INITIATION OF LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(4))
(one item)

RECONVENE REGULAR SESSION— 1:00 p.m.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
Interim Pastor Vince Brooke of the First Baptist Church in El Centro, and also a
superintendent of the Water Department, led the invocation. Director Cardenas led the

Pledge of Allegiance. Stella Jimenez of the Public Affairs Department provided the Fact of
the Day.
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

PRESENTATIONS

e Team of the Month for April 2025:
The Board recognized the Goldmine Substation Restoration Team as the Team of the
Month for April 2025. The team consisted of approximately 80 staff members who joined
the meeting via WebEXx.

e Service Awards were presented to 17 employees for a total of 400 worker-years.

APPROVAL OF AGENDA
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board approve
the agenda as presented.

Motion carried 5-0.

PUBLIC COMMENTS

Mary Helen McCombs recognized Mr. Vince Brooke for delivering an outstanding
invocation. She highlighted Consent item No. 2 for adopting a resolution declaring certain
surplus land exempt and hoped that a general offering would be permitted.

CONSENT
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board approve
the consent agenda as presented (items Nos. 1-2).

Motion carried 5-0.

1. Approval of IID's 2025 Draft Service Area Plan Submission to the Imperial
County Local Agency Formation Commission
The board approved the submission of the draft Service Area Plan to the Imperial
County LAFCO. This draft plan identifies the facilities owned, operated, and/or
maintained by IID for the provision of water and energy service delivery, within
the district’'s respective service areas, to accommodate current and future
service demands.

2. Adopt Resolution for Declaration of Exempt Surplus Land
The board adopted Resolution No. 10-2025, which declares that IID’s 80-acre
real property, identified by Assessor’s Parcel Number 044-200-012, located in
the City of Imperial, California, is no longer needed for any current or future I[ID
purposes. The resolution designates the property as "exempt surplus land,"
confirming that it is not necessary for IID's use.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.
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ACTION

3. Approval of the 2025 California Forbearance Agreement
Tina Shields, Water Manager, recognized Justina Gamboa-Arce for compiling
the majority of the Imperial Local Agency Formation Commission Service Area
Plan and the revisions presented in today’s document.

Water Manager Shields presented the second Forbearance Agreement related
to the State of California System Conservation Implementation Agreement. Last
year, the board approved an initial forbearance agreement for contracts that had
been executed earlier in the process. This new agreement pertains to additional
supplemental contracts with the Metropolitan Water District (MWD) and the
Coachella Valley Water District (CVWD). It aims to extend these agreements for
another year, which were initially authorized for a three-year period, or some of
the bucket two water conservation agreements for MWD and the tertiary
treatment plant for CVWD.

Water Manager Shields explained that the key aspect of this agreement is the
commitment not to use the conserved water generated by these agencies each
year, or in exchange for funding. This water plays a vital role in the Lower Basin
plan and is part of California's obligation to create 1.6 million acre-feet of water.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
authorize the general manager to execute the 2025 California Forbearance
Agreement as presented.

Motion carried 5-0.

4. Approval of the 2025 First Quarter Amendment to the 2025-2026 Approved
Biennial Budget
Belen Valenzuela, chief financial officer, reported that the 2025-2026 biennial
budget is driven by the multi-year power rate adjustment of January 21, 2025.
This adjustment aims to support the Power Department's Infrastructure
Modernization, Progressive Advancements, and Capital Transformation
initiative (IMPACT).

Ms. Valenzuela highlighted several of the combined projects for 2025 and 2026
that the budget will support, including additions to major capital projects and
operations and maintenance.

Chairwoman Dockstader reminded everyone about [ID’s Community Open
House Series, which starts today. Staff will be available to answer any questions.

To a question posed by Chairwoman Dockstader, Power Manager Matthew
Smelser stated that the staff is already preparing for the summer, but some of
the projects listed are longer lead time purchases.
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Ms. Valenzuela stated that it is a balanced budget with the proposed amended
biennial 2025 and 2026 operating and capital budgets as follows:

=  Amended Power Department Budget
= 2025: $969,473,400 million
= 2026: $1,213,139,200 million
=  Amended Water Department Budget
= 2025: $321,623,100 million
= 2026: $345,377,200 million
= Support Services Capital Budget
= 2025: $57.4 million
= 2026: $45.3 million

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
approve the proposed amendment to the 2025-2026 approved biennial budget
as presented

Motion carried 5-0.

INFORMATION
None.

POLICY MONITORING

5 BL-10: Delegation to the General Manager with Respect to Power-Related
Transactions
Timothy Hamilton, the assistant manager of the Power Department, presented
the guiding principles that delegate authority to the General Manager. This
authority includes the ability to negotiate, enter into, administer, and terminate
new or existing contracts related to various transactions. He discussed each of
the following transactions:
e Power Purchase Agreements up to 10 years with option of 10-year renewal
e Transmission Service Agreements up to 10 years
e Fuel Transportation Agreements up to 10 years

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the Board
find that the District is substantially in compliance with Board Policy BL-10:
Delegation to the General Manager with Respect to Power-Related
Transactions.

Motion carried 5-0.

6. BL-11: Delegation to the General Manager with Respect to the Energy Risk
Management Policy
Alma Montoya, risk manager, presented the guiding principles that grant the
General Manager the authority to develop, approve, and implement a Power
Risk Management Policy to achieve the following objectives:
e Ensure reliable power supply
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Maintain competitive and adequate power rates

Comply with state regulations on renewable energy

Fulfill Western Electricity Coordinating Council obligations
Establish a Power Risk Management Group

To questions posed by Director Cardenas, General Manager Asbury responded
concerning Risk Management Policy matters.

Moved by Director Cardenas, seconded by Director Eugenio, that the Board find
that the District is substantially in compliance with Board Policy BL-11:
Delegation to the General Manager with Respect to the Power Risk Management
Policy.

Motion carried 5-0.

BL-12: Delegation to the General Manager with Respect to Water-Related
Transactions

Tina Shields, the water manager, reported on the normal water management
operations that require authorizations for four primary tasks. She discussed each
of these four tasks:

Small Water Supply Agreements

Water Conservation Contracts

Water Transfer Agreements

Other Water-Related Contracts and Agreements

General Manager Asbury addressed the disparity issues and the conservation
method that Director Cardenas raised. In addition, General Manager Asbury and
General Counsel Holbrook will examine the program criteria and guidelines in
relation to Water Codes 1011 and 1024. Discussion ensued on this matter and
dispute resolution and its processes.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the Board
find that the District is substantially in compliance with Board Policy SD-12:
Delegation to the General Manager with Respect to Water Related Transactions.

Motion carried 5-0.

SD-6: Resource Planning and Management
Water Managers Tina Shields and Mike Pacheco reported on the plan to manage
water resources to ensure system reliability, cost-effectiveness, and adherence
to laws, regulations, and mandates. The following five primary areas were
reviewed:
e Encourage the maximum utilization of available water resources within
service area.
e Protect IID’s senior Colorado River water rights.
e Provide cost-effective and reliable water delivery service.
e Improve water use efficiencies, provide water supply certainty, adapt to
hydrologic variability, and address long-term Colorado River resiliency.
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e Develop and implement water conservation programs and water
management initiatives to comply with long-term conservation obligations

Director Cardenas asked about the 2026 fiscal pledge and its future post-
December 2026, and General Manager Asbury and Water Manager Shields
provided their general thoughts.

Timothy Hamilton, power department assistant manager, reported on the plan to
manage power resources to ensure system reliability, cost-effectiveness, and
adherence to laws, regulations, and mandates. The following primary areas were
reviewed:

Prepare a 20-year Integrated Resource Plan.

Meet or exceed greenhouse gas emissions mandate.

Meet or exceed renewable portfolio standard requirement.

Use District-owned resources and support the economy of |ID service
area.

Discussion ensued on the geothermal and solar resources.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
Board find that the District is substantially in compliance with Board Policy SD-
6: Resource Planning and Management.

Motion carried 5-0.

REPORTS

9.

Board of Directors

Director Eugenio presented a Good Samaritan Award to IID linemen Jose
Ramon Aispuro and Stephen Daniel Medina for assisting Mr. Carlos Nunez, the
father of one of her daughter's classmates, who experienced a heat-related
emergency on March 25, 2025. Mr. Nunez expressed his gratitude to the 11D
employees with a few heartfelt words.

Board of Directors Committee Reports:
Chairwoman Dockstader reviewed the list of external and internal committees
and Local Agency Two-on-Two appointments, and directors gave a brief report

on current/upcoming activities to the following listed appointments:
External Appointments Appointees |

American Public Power Association Policy Cardenas

Makers Council

Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader

Imperial County Transportation Commission Eugenio

Salton Sea Authorit Dockstader/Cardenas
Colorado River Committee Hamby/Dockstader
Infrastructure Committee Hamby/Dockstader
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Policy Committee Dockstader/Hamb

Local Agency Two-On-Two Appointees |
City of Brawley Dockstader/Pacheco
City of Calexico (not at 2-on-2 but a regular Pacheco/Eugenio
meeting)
City of Westmorland Cardenas/Dockstader

e Director Cardenas reported on the following matters:

@)

He thanked Assistant General Manager Sergio Quiroz for his amazing work
and constant assistance. He also thanked him and the Billing and Public
Affairs departments for their community outreach efforts and the five
presentations made on IID programs in collaboration with the Imperial
County Social Services Department. Director Cardenas requested that 11D
staff make a presentation at the next board meeting regarding who was
reached and the feedback received.

He requested a presentation on the status of average billing enroliment,
including IID's customer assistance programs. The presentation could be
made to the Board at their meeting in May or the first week of June.
Regarding the Area Agency on Aging Advisory Council, he proposed
providing surveillance in this area or potentially exploring an ex officio role in
the Advisory Council, as they would like to establish a defined relationship
with the IID. Concerns raised included budget billing true-up on non-REAP
customers.

He suggested that the Power Department consider forming a lineman
baseball team.

e Vice Chairman Hamby reported on the following meetings he attended:

@)

@)
O
o

State of the County.

[ID Open House dry run.

Heber Roundtable meeting.

Meeting at Seeley to explore lighting.

e Director Eugenio reported on the following matters:

O
(@)

She attended the State of the County.

She attended the Farm Bureau Ag Tour followed by a roundtable meeting
with Congressman Ruiz.

She thanked Assistant General Manager Quiroz and Human Resources
Marcia Rivera for identifying the two IID lineman who received the Samaritan
Award.

In relation to the billing true-up issue mentioned by Director Cardenas, she
proposed setting up an alert for the true-up to ensure being prepared.

e Director Pacheco thanked Assistant General Manager Sergio Quiroz for his support
and constant assistance.

e Chairwoman Dockstader reported on the following matters:

o

She participated on the following meetings:
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= Discussions regarding demand charges with General Manager
Asbury, Manager of Distribution Services and Maintenance
Operations Sabrina Barber, and Jeff Plourd.

= Served as a judge at the High School Madness event and
congratulated Southwest High School for winning first place.

= Salton Sea tour attended by Assemblymember Jeff Gonzalez.

Imperial County Farm Bureau meeting attended by Congressman

Ruiz.

State of the County.

Colorado River Board retreat in Long Beach.

Auction held at the Imperial Mid-Winter Fair.

Sunrunners Car Club Show in Imperial.

DOVES Monte Carlo Night at the Stockmen’s Club.

Presented at the IID’s Retirees meeting

o The Green Desert film debut has over 60 air dates.

ADJOURNMENT— 3:26 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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