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MINUTES OF REGULAR MEETING 
Tuesday, April 15, 2025 

 

Boardroom 
81-600 Avenue 58 

La Quinta, CA 92253 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER— 10:01 a.m. 
All directors were present at the La Quinta Boardroom. 
 
PUBLIC COMMENTS 
None.  
 
CONVENE CLOSED SESSION— 10:01 a.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(four items) 
 

 

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 
(Cal. Gov. Code sec. 549569.9(d)(1)): Maria Isabel Rubio, et al. v. Imperial Irrigation 
District, et al., Case No. PSC1703117, Riverside County Superior Court. 

 

   
3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Cal. Gov. Code sec. 54957(b)(1)):  
Title: Internal Auditor. 

 

 
RECONVENE REGULAR SESSION— 1:00 p.m. 
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In remembrance of IID employees Ernest G. Morse of the Power Department and Mario 
Alvarado of the Water Department, Chairwoman Dockstader requested a moment of silence. 
 
INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY 
Pastor Mark Collins of the La Quinta Christian Fellowship Church led the invocation. Director 
Eugenio led the Pledge of Allegiance. Sabrina Barber, the manager of Distribution Services 
and Maintenance Operations, provided the Fact of the Day. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
General Counsel Holbrook reported on the following closed session matters: 
• Regarding one matter of Conference with Legal Counsel - Anticipated Litigation, 

Chairwoman Dockstader recused herself from the discussion, and no final action was 
taken on that matter. 

• The board conducted the annual performance evaluation of the internal auditor. On a 
motion by Vice Chairman Hamby, seconded by Director Eugenio, the board voted 
unanimously to approve a five percent merit pay under the employment agreement dated 
April 23, 2024.  

• There was no final action as to any other matter.   
 
PRESENTATIONS 
• Service Awards were presented to 4 employees for a total of 100 worker-years. 
• American Public Power Association Safety Award of Excellence: Director Cardenas and 

Human Resources Manager Marcia Rivera presented an award to IID from the American 
Public Power Association (APPA) for excellence in safety practices in 2024. IID received 
APPA's diamond award in the category for utilities with 2.5 million worker hours of annual 
exposure. Director Cardenas recognized Power Manager Matthew Smelser and the entire 
Human Resources Department for their contributions. 

 
APPROVAL OF AGENDA 
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board approve the 
agenda as presented, with Policy Monitoring agenda item No. 5 tabled until the board meeting 
on May 6, 2025, at the request of Vice Chairman Hamby.  
• POLICY MONITORING 

Item No. 5: SD-7: Reliability 
  
Motion carried 5-0. 
 
PUBLIC COMMENTS 
Steve Marshall from La Quinta provided input on IID’s Integrated Resources Plan, rate 
increases, and the expiration of the 1938 agreement. 
 
CONSENT 
Moved by Director Pacheco, seconded by Vice Chairman Hamby, that the board approve the 
consent agenda as presented (items Nos. 1-2).  
  
Motion carried 5-0. 
 
1. Approval of the following minutes: 
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• February 18, 2025, regular 
• March 4, 2025, regular  
• March 7, 2025, special/study session 
 

2. Adopt Resolution Delegating Signatory on State-Aid Master Agreement and 
Federal-Aid Master Agreement with the California Department of Transportation 
The Board adopted Resolution No. 11-2025, delegating signatory authority on 
all agreements and matters pertaining to the administration of funding that may 
be received through Caltrans. 
 

CONSENT ITEMS ADDED TO ACTION AGENDA 
None. 
 
ACTION 
 
3. Adopt Resolution Recognizing April 18, 2025, as National Lineman Appreciation 

Day  
Sabrina Barber, the manager of Distribution Services and Maintenance 
Operations, presented this issue. 
 
Chairwoman Dockstader, Directors Cardenas and Eugenio thanked ID’s lineman 
for their hard work and dedication throughout the year. 
 
Moved by Director Eugenio, seconded by Director Cardenas, that the board 
adopt Resolution 12-2025 recognizing April 18, 2025, as National Lineman 
Appreciation Day.  
  
Motion carried 5-0. 

  
4. Adopt Resolution Recognizing April 22, 2025, as Earth Day 

Sabrina Barber, the manager of Distribution Services and Maintenance 
Operations, addressed this matter and provided a brief update on IID’s recent 
Earth Day event held on April 12, 2025, at IID Headquarters. She shared a brief 
video of the event. 
 
Moved by Director Eugenio, seconded by Vice Chairman Hamby, that the board 
adopt Resolution 13-2025 recognizing April 22, 2025, as Earth Day.  
  
Motion carried 5-0. 

  
INFORMATION 
None. 
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POLICY MONITORING 
 
5. SD-7: Reliability  

At Vice Chairman Hamby's request, this agenda item was tabled for the board 
meeting on May 7, 2025. 

 
REPORTS  
  
6. Water Department   
 Water Manager Tina Shields reported on the following matters: 

• The water use forecast is showing an underrun of over 51,000 acre-feet. 
• The Water Department is finalizing the numbers for calendar year 2024. 

These were submitted to Reclamation and must go through a vetting process. 
The peak conservation reached was 673,340 acre-feet. The federal funding 
was sent yesterday, and the Board will be kept updated. 

 
Water Manager Mike Pacheco reported on the following matters: 
• April and May are the busiest months for high water flows, resulting in 

carryovers. 
• Started with the concrete lining on the Pampas Canal.  
• The sludge pipe replacement at Imperial Dam started this week. 
• The Water Department is working with the City of Calexico to address the 

issue of retention ponds. 
 

7. Power Department 
 Power Manager Matthew Smelser reported on the following matters: 

• The amendment to the major work authorization to implement Phase 3 of the 
Energy Imbalance Market will be presented to the board next month. 

• Due to customer requests regarding solar installations, staff evaluated a 
solution for Tesla power backup batteries in accordance with IID standards. 
The changes have been implemented, and staff are working on a solution for 
a permanent loop at Westmorland. 

 
8. Support Departments 
 Fernando Castro Alvarez, the manager of Strategic Initiatives, presented an 

update on the Public Affairs Annual Workplan and its background. This was the 
second update, which included a draft of the internal survey and a distribution 
plan, as well as reports on the status of other recommendations from the Public 
Affairs Workgroup meeting held on February 18, 2025. He provided a brief 
overview of IID's current and upcoming community Open Houses, which 
included a short video of what to expect from these events. 
 
Isis Montes, customer service officer, provided a report on IID’s strategic 
partnership with Imperial County Department of Social Services (DSS). Ms. 
Montes outlined the overview of the kickoff meeting and identified key 
participants. The meeting aimed to strengthen the partnership between IID and 
Imperial County, increase enrollment in IID's programs, simplify the application 
process, and identify opportunities for outreach and training. DSS invited IID staff 
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to participate in their quarterly meetings to provide training for their team. 
Additionally, five in-person presentations were held in March 2025. 
 
Director Eugenio thanked Ms. Montes for her efforts and hopes that the most 
vulnerable population can be reached. 
 
Director Cardenas thanked Assistant General Manager Quiroz for organizing 
today’s presentation by Ms. Montes. He also asked General Manager Asbury to 
implement the same efforts in Riverside County as in Imperial County. 
  

9. General Manager 
General Manager Jamie Asbury attended and reported on the following 
meetings: 
• Along with Director Eugenio she met with the Coachella Valley Tribes. 
• Imperial Valley Farm Bureau Ag tour. 
• Meetings with several impacted ratepayers regarding the demand charge. 

She is collaborating with the Finance Department on potential solutions, 
including time-of-use rates for large commercial and agricultural consumers. 

• IID Community Open Houses. 
• Established monthly meetings with Reclamation to ensure clear 

communication. 
• State of California/California Energy Commission regarding renewables and 

the West-Wide Pathway initiative. 
• IID’s supervisor roundtable discussion in honor of Women's History Month. 
• Meetings with several ratepayers. 
• IID and Metropolitan Water District meeting in San Diego with Water Manager 

Tina Shields and General Counsel Geoffrey Holbrook. 
• Along with Assistant General Manager Quiroz, she met with a reporter from 

Columbia Journalism Investigations about recent and future developments in 
the Imperial Valley regarding lithium. 

• Meeting with Ormat. 
• Farm Water Roundtable Meeting. 
• Along with Vice Chairman Hamby and Director Eugenio, she met with 

Assemblymember Jeff Gonzalez. 
• Along with Power Manager Matthew Smelser, she met with CAISO staff in 

Folsom, CA, regarding transmission opportunities.  
 
Director Cardenas thanked General Manager Asbury for her weekly reports to 
the board. In response to questions from Director Cardenas, General Manager 
Asbury provided updates on the EHL reservoir and its resources, which are 
currently in the normal development process. The critical materials policy will be 
discussed at the next Policy Committee meeting. 
 
Chairwoman Dockstader reminded everyone that IID is hosting a Residential 
Energy Assistance Designed for You (READY) Clinic in Calipatria tomorrow, 
April 16, from 10 a.m. to 12:30 p.m., where customers can sign up for the 
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programs. Additionally, a second clinic will be held in Heber on Thursday, April 
17, from 11 a.m. to 12 p.m. at the Heber Senior Club.  

 
ADJOURNMENT— 2:11 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings.) 
 
 
 
 


