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MINUTES OF REGULAR MEETING
Tuesday, May 6, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present at the El Centro Boardroom.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY

Pastor Theo Ogle of the Christ Community Church in El Centro led the invocation. Director
Pacheco led the Pledge of Allegiance. Tony Allegranza, chief information officer, provided
the Fact of the Day.

PRESENTATIONS

e Special Projects Grant Program Presentation
The IID presented $68,400 in awards to 17 school districts that applied and qualified for
this program.

e Service Awards were presented to 15 employees for a total of 335 worker-years.

e Team of the Month for May 2025
The Board recognized the Imperial and La Quinta Physical Inventory Team as the Team
of the Month for May 2025. The team is comprised of employees from the Finance,
General Services, Internal Audit, and Information Technology departments, all of whom
collaborated to complete the physical inventory.

APPROVAL OF AGENDA

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board approve the
agenda as presented, with consent item No. 3 moved to Consent Iltems Added to Action
Agenda at the request of Vice Chairman Hamby.
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e Consent Item No. 3: Approval of the El Centro Generating Station Combustion Gas
Turbines Units 3-1, 3-2, and 3-0 Project (Major Work Authorization No. 2.00362).

Motion carried 5-0.

PUBLIC COMMENTS

Mary Helen McCombs from El Centro shared information about an obituary from March
1965 for M.J. “Mike” Dowd, a 43-year district veteran who served as the executive officer
of the Board of Directors. She also provided a copy of an article by Mr. Dowd entitled
“Imperial Valley, Salton Sea, and the Delta of the Colorado River,” which he presented
to the Water Works Association in Palm Springs in 1953. She encouraged the board to
read this valuable article.

CONSENT

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the board approve
the consent agenda as presented (item Nos. 1 and 2), with consent item No. 3 moved to
Consent Iltems Added to Action

Motion carried 5-0.

1. Acknowledge Receipt of the 2024 SB 901 Wildfire Mitigation Plan Status Report
The Board acknowledged receipt of the 2024 SB 901 Wildfire Mitigation Plan
Status Report. In accordance with regulatory requirements, |ID submits updates
to its Wildfire Mitigation Plan and the corresponding status reports to the Office
of Energy Infrastructure Safety and the California Wildfire Safety Advisory Board
at the required intervals.

2. Acknowledge IID’s Local Hazard Mitigation Plan
The Board acknowledged IID’s Local Hazard Mitigation Plan and approved its
submission to the California Office of Emergency Services and the Federal
Emergency Management Agency. Once both agencies approve it, the plan will
return to 11D for formal adoption by the Board of Directors.

3. Approval of the El Centro Generating Station Combustion Gas Turbines Units 3-
1, 3-2, and 3-0 Project (Major Work Authorization No. 2.00362)
At Vice Chairman Hamby's request, this consent item was moved to Consent
ltems Added to Action.

CONSENT ITEMS ADDED TO ACTION AGENDA

3. Approval of the El Centro Generating Station Combustion Gas Turbines Units 3-
1, 3-2, and 3-0 Project (Major Work Authorization No. 2.00362)
Vice Chairman Hamby addressed this matter, the funding of this essential
project, and its inspection. He thanked Kraig Strauch, generation manager, for
heading in the right direction to rebuild this system.
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Mr. Strauch clarified that certain projects are being advanced and not deferred.
He summarized funding for specific projects, projects to be advanced, and those
that will be moved from 2026 to 2025. Generation staff is currently determining
which projects require advancement.

Chairwoman Dockstader stated that 1ID's generating facilities have produced
over 2 million megawatt-hours of electricity.

Director Cardenas inquired about the pros and cons of self-build projects
compared to Power Purchase Agreements. General Manager Asbury replied
that the appropriate time to discuss this topic will be when the staff returns to the
Board with a proposal for generation resources in accordance with the capital
improvement plan.

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board
approve the El Centro Generating Station Combustion Gas Turbines Units 3-1,
3-2, and 3-0 Project, Major Work Authorization No. 2.00362. Further, for staff to
file the California Environmental Quality Act notice of exemption with the Imperial
County Clerk-Recorder.

Motion carried 5-0.

ACTION

4. Adopt Resolution Recognizing Zanjero Appreciation Week
Marcia Rivera, manager of Human Resources, presented and read the
resolution.

Water Manager Mike Pacheco introduced a group of IID zanjeros, water
patrolmen, and water dispatchers, who received a round of applause.

Moved by Chairwoman Dockstader, seconded by Director Cardenas, that the
board adopt Resolution No. 14-2025 recognizing the week of May 19, 2025, as
Zanjero Appreciation Week.

Motion carried 5-0.
5. Adopt Resolution Proclaiming May as Water Safety Month

Susie Carrillo, the community outreach officer from Public Affairs, presented the
resolution and gave a brief overview of water safety.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board
adopt Resolution No. 15-2025 proclaiming May 2025 as Water Safety Month.

Motion carried 5-0.
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6. Approval of As-Needed Electric Utility Construction and Maintenance Service
Agreements with Irby Construction Company (SRFP Nos. 513 And 514)
Sabrina Barber, the manager of Distribution Services and Maintenance
Operations, reported on the two electric utility construction and maintenance
service agreement requests with Irby Construction Company, for services
covering multiple distinct, unrelated projects on an as-needed basis. The first
request, under Secondary Request for Proposal No. 513, is for a not-to-exceed
amount of $15,736,800 for a three-year term in Imperial Valley. The second
request, under Secondary Request for Proposal No. 514, is for a not-to-exceed
amount of $22,033,500 for a three-year term in Coachella Valley. These services
involve as-needed electrical power utility construction, as well as support for the
repairs and maintenance of transmission and distribution systems and related
electrical infrastructure, for individual, unrelated projects in the applicable service
area.

Director Cardenas acknowledged the thorough process and the urgency
surrounding the matter. However, he expressed his reasons for not supporting
the agreements, citing the absence of a Project Labor Agreement and the lack
of reference to customer-funded projects. He then requested a roll call vote.

Moved by Vice Chairman Hamby, seconded by Chairwoman Dockstader, that
the board approve the service agreements with Irby Construction Company
under Secondary Request for Proposal No. 513 in Imperial Valley, and
Secondary Request for Proposal No. 514 in Coachella Valley for as-needed
electric utility construction and maintenance services.

Roll Call Vote

Director Cardenas No

Vice Chairman Hamby Yes

Chairwoman Dockstader Yes

Director Pacheco Yes

Director Eugenio No

Motion carried 3-2, with Directors Cardenas and Eugenio voting no.

7. Adopt Resolution Approving Revisions to Board Policy
Vice Chairman Hamby discussed this issue and the revisions made to the
following Board Policies:
e GP-3 Board Responsibilities.
e GP-8 Board Training and Orientation.
e BL-3 Board-General Counsel Relationship

In response to questions raised by Director Cardenas, a discussion took place
regarding best practices and good governance.

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the
board adopt Resolution No. 16-2025 revising the above-noted Board Policies as
recommended by the Policy Committee (GP-3, GP-8, and BL-3)
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Motion carried 5-0.

8. Adoption of the Biennial Rate Update Process

Vice Chairman Hamby reported that Policy GP-3 Board Responsibilities states
that the board will maintain and update, as needed, a biennial rate update
process adopted by the board. The goal was to create a clear and consistent
process for regularly updating IID rates, preventing the IID from falling decades
behind, which could result in larger adjustments later on. This approach also
establishes a transparent procedure for the board, staff, and public to follow
during IID’s biennial review process.

[ID’s proposed biennial rate update process is intended to provide a clear,
structured, and transparent process for biennial water and power rate updates
to implement Board Policy (GP-3, BL-8, SD-4) and comply with legal and
regulatory requirements (Public Utility Regulatory Policies Act, and Propositions
26 and 218).

In response to Director Cardenas's questions, available resources, progress in
meeting milestones, and engaging the agricultural groups in this matrix were
discussed.

Vice Chairman Hamby mentioned that 1ID’s Biennial Process will take effect on
January 1, 2026, which will serve as guidance for any water rate update process
in 2025.

Public Comments

e Mary Helen McCombs from EI Centro referenced the |ID’s Biennial Rate
Update Process found on page 215 of the agenda packet — ltem No. 1,
Proposition 26, item C.: To be considered exempt from voter approval, a rate
change must be calculated to reflect only the reasonable projected capital
costs, costs of service, and, when applicable, anticipated market changes.

Ms. McCombs emphasized the importance of ensuring that the breakdown
is easily understandable.

e Larry Cox, a farmer from Brawley, asked about the budget for the cost of
service study conducted by the engineering firm and how the agricultural
community had requested to be involved in the selection process.

Chairwoman Dockstader instructed staff to provide responses to Mr. Cox.
Director Cardenas inquired about the procedure for responding to emails

received by the Board, highlighting the importance of the General Manager's
prompt replies and ensuring adherence to the Brown Act.
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Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the
board adopt the IID Biennial Rate Update Process to become effective January
1, 2026.

Motion carried 5-0.

9. Adopt Resolution Adopting an__Administrative Remedies Procedure for
Challenges to Fees, Charges, and Assessments
General Counsel Geoffrey Holbrook reported that when the Board adopts fees,
such as those related to water, it must adhere to Proposition 218. Recently, AB
2257 added Government Code Section 53759.1. This provision allows local
agencies, such as |ID, to adopt administrative procedures in addition to the
procedures required for implementing fees under Proposition 218.

The proposed resolution would adopt the administrative procedures outlined in
Government Code section 53759.1. These procedures include publishing the
rationale for the proposed fee or assessment on |ID’s website, providing written
responses to timely submitted objections, and ensuring compliance with
statutory requirements regarding written notice of the proposed fee or
assessment.

Counsel Holbrook clarified the overall process for Proposition 218, noting that
many cities, counties, and special districts have adopted these procedures. The
procedures presented were based on a model language that has been utilized
by other cities and counties.

Public Comments:

Mary Helen McCombs from El Centro referenced page No. 219 of the agenda
packet. She suggested that notifications regarding rate increases should be
avoided during the Christmas holiday, and that the protest period deadline
should be extended from 45 days to 60 days.

General Counsel Holbrook stated that the resolution specifies a minimum of 45
days. He recommended keeping the original wording in the resolution, as it does
not prohibit adding more time, as these items are set up in the future.

Director Cardenas acknowledged Ms. McCombs' comments, noting her strong
advocacy for ratepayers. He expressed his support for General Counsel
Holbrook’s recommendations as stated.

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the
board adopt Resolution No. 17-2025 adopting an administrative remedies
procedure for challenges to fees, charges, and assessments.

Motion carried 5-0.
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10.  Rescind Resolution 26-2008 — Water Rate-Setting Regulations

Vice Chairman Hamby reported that Board Policy GP-3 stipulates that the board
is responsible for setting rates for services and commodities provided by the
district. The board is also tasked with maintaining and updating a biennial rate
process, which was adopted today. Additionally, Board Policy BL-2 states that
the general manager is responsible for managing and overseeing the district's
operations and business affairs. This includes establishing, maintaining, and
reviewing operational policies, as well as implementing the board's policies.

Resolution 26-2008 was meant to ensure that the district's water rate-setting
regulations are in line with the new board governance process, where the Board
establishes broader policy goals and the general manager establishes more
operational and implementing roles under BL-2.

The Policy Committee recommended that the Board rescind Resolution 26-
2008. This change will enable the Board to maintain and make necessary
updates to the biennial rate process at a high level. Additionally, it will allow the
general manager to establish, maintain, and review the policies or standard
operating procedures required to implement the Board's biennial rate update
process.

Moved by Director Pacheco, seconded by Vice Chairman Hamby, that the board
rescind Resolution No. 26-2008 and direct the General Manager, in coordination
with the General Counsel, to establish necessary operational policies or
standard operating procedures necessary to carry out the biennial rate update
process and comply with relevant law, to include successor procedures
heretofore contained in Resolution 26-2008.

Motion carried 5-0.

INFORMATION
None.

POLICY MONITORING

11.  SD-7: Reliability
Power Manager Matthew Smelser presented Power Supply Reliability to optimize
district-owned resources. His presentation covered topics such as procuring
energy cost-effectively, enhancing power reliability, improving the level of service,
and delivering reliability services through strategic investments.

In response to Director Cardenas's questions, Power Manager Smelser briefly
discussed solar energy, the future of 8-hour batteries, and seeking the best
solution.

11D Meeting Minutes May 6, 2025 Page 7 of 11




Water Manager Tina Shields presented matters concerning water reliability,
which have been addressed in previous presentations. Her presentation covered
topics such as conservation efforts, meeting all contractual water conservation
obligations, administering its annual water supply through the enforcement of
annual water user apportionments, and using best efforts to meet water orders
and other local water supply.

Water Manager Mike Pacheco reported on maintaining average monthly
carryovers below 15 percent and maintaining and operating a reliable water
system from the Imperial Dam to the Laterals.

In response to Director Cardenas's question, General Manager Asbury and
Water Manager Shields discussed water supply reliability and operating and
measuring environmental coverage.

Chairwoman Dockstader stated that the Deficit Irrigation Program will decrease
in 2026.

Public Comments:

Mary Helen McCombs from El Centro expressed her concerns about how the
public will be informed about infrastructure issues related to water and power.
She stressed the importance of keeping the community updated on these
problems and how they are being addressed, and doing so in a timely manner.

Vice Chairman Hamby informed Ms. McCombs that Water Manager Tina Shields
could assist her with questions regarding water infrastructure. He also
mentioned that the Annual Public Asset Management Plan would monitor such
progress.

Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the
Board find that the District is substantially in compliance with Board Policy SD-7
Reliability.

Motion carried 5-0.

12. SD-8: Employee Relations

Human Resources Manager Marcia Rivera presented the monitoring report on
Board Policy SD-8: Employee Relations. The presentation consisted of seven
main components.

a) Recruitment/Retention

b) Professional Development

c) Employee Engagement

d) Physical and Mental Wellness

e) Communication and Collaboration

f) Policies Updates

g) Ethics
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Ms. Rivera provided a comprehensive explanation of the seven components
listed above, while Chairwoman Dockstader highlighted the significance of
employees completing the employee survey.

2024 Annual Work Plan Parking Lot:
Vice Chairman Hamby proposed discussing ways to improve the employee
survey results at the first board meeting in June 2025.

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the Board
find that the District is substantially in compliance with Board Policy SD-8
Employee Relations. It was also stated that the employee survey results will be
revisited during the first meeting in June 2025.

Motion carried 5-0.
REPORTS

13. Board of Directors
Board of Directors Committee Reports:
Chairwoman Dockstader reviewed the list of external and internal committees
and Local Agency Two-on-Two appointments, and the directors gave a brief
report on current/upcoming activities to the following listed appointments:

| Appointees

External Appointments

American Public Power Association Policy | Cardenas
Makers Council

California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — | Cardenas/Hamby
Coachella Valley Conservation Commission

Coachella Valley Association of Governments — | Eugenio/Hamby
Energy and Sustainability

Coalition of Labor, Agriculture, and Business Pacheco
Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio

Salton Sea Authorit Dockstader/Cardenas
Internal Appointments | Appointees

Colorado River Committee Hamby/Dockstader
Infrastructure Committee Hamby/Dockstader
Legislative Committee — State Hamby/Eugenio

Policy Committee Dockstader/Hamb
Local Agency Two-On-Two | Appointees

City of Calexico Pacheco/Eugenio
City of Calipatria Dockstader/Pacheco
City of El Centro Cardenas/Hamby
City of Holtville Hamby/Eugenio
City of Imperial Eugenio/Pacheco
City of Westmorland Cardenas/Dockstader
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| County of Imperial | Dockstader/Hamby |

e Director Cardenas reported on the following matters:

o He acknowledged John Trujillo from BHE Renewables, who was in the
audience.

o He attended the meeting of the Salton Community Services District. A
rate workshop is scheduled for May 7, 2025.

o He thanked Assistant General Manager Sergio Quiroz, Human
Resources Manager Marcia Rivera, and her team for organizing the
IID Spring Family Picnic.

o He attended the Westmorland City Council meeting and its Cinco de
Mayo celebration with Chairwoman Dockstader.

o Afish farm field trip has been scheduled for tomorrow with 7th and 8th
graders.

o He got an excellent update from the SCH Department of Water
Resources.

o He acknowledged Brooke Goodsell for the outstanding video featuring
burrowing owils.

o He asked General Manager Asbury to find a solution to the issue of
drivers using the canal bank to avoid traffic congestion. This
congestion occurs on Austin Road, between Worthington and Aten
Road, from Monday to Friday, between 7:25 a.m. and 7:50 a.m.

e Vice Chairman Hamby attended the following meetings and provided a brief
report

o Heber Roundtable Meeting

o Heber Seniors Public Benefits Presentation.

o Heber Public Utilities District Easter EQg Hunt and thanked 1ID’s Public
Affairs Department for their assistance.

o Last week, he attended the Law of the Colorado River Conference in
Tucson, Az.

o The "America the Beautiful" Wetland Planting Event will occur at the
Shank Alamo Wetlands in Brawley on May 17, 2025.

e Director Pacheco
o He announced the recent passing of his brother and may not attend
the board meeting on May 20 due to his obligations related to the
services. The Board offered their condolences.

e Director Eugenio reported on the following matters
o She attended three [ID Community Open Houses — Imperial, Holtville,
and Calexico
o She could not attend IID’s Spring Family Picnic because she was out
of town.
o She attended the Earth Day Celebration at 1ID Headquarters and
thanked IID staff for organizing it.
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e Chairwoman Dockstader attended the following meetings and provided a
brief report.
o Farm Water Roundtable meeting.
ACWA Working Group meeting.
ACWA Region 9 Board meeting.
Salton Sea Authority and Gafcon meeting.
Four IID Community Open Houses — Mecca, La Quinta, Brawley, and
Calipatria.
Earth Day Celebration at IID Headquarters.
Quarterly Lithium Workshop hosted by Imperial County.
Calipatria Senior Day.
She attended the California Project WET (Water Education Today)
Workshop on Climate Change on Saturday at the [ID Boardroom. She
congratulated Stacey Amparano and Abril Moctezuma on receiving
their certificates of completion.
o |ID Spring Family Picnic.
o She attended the Cinco de Mayo event at Westmorland with Director
Cardenas.

O O O O

O O O O

Chairwoman Dockstader wanted to express her gratitude to all the employees
who contributed to IID’s Spring Family Picnic. Unfortunately, due to time
constraints, she couldn't thank each of them individually, but she wanted them
to know that she deeply appreciates their hard work and dedication.

CONVENE CLOSED SESSION— 4:04 p.m.
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(two items)
2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
RECONVENE REGULAR SESSION— 5:59 p.m.
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
General Counsel Holbrook reported that, regarding one item of anticipated litigation,
Chairwoman Dockstader recused herself from participation and left the room.
There was nothing further to report from the closed session.

ADJOURNMENT— 5:59 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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