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MINUTES OF REGULAR MEETING 

TUESDAY, DECEMBER 7, 2021 
  

IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS 

William R. Condit Auditorium Division 1―Alex Cardenas 
1285 Broadway Ave Division 2―JB Hamby, Vice President 
El Centro, CA 92243 Division 3―James C. Hanks, President 
 Division 4―Javier Gonzalez 
 Division 5―Norma Sierra Galindo  
Enrique B. Martinez, General Manager  
Wayne K. Strumpfer, General Counsel  
  

 
Due to concerns over COVID-19, this board meeting was conducted via teleconference. 
President Hanks, Vice President Hamby, and Directors Cardenas and Gonzalez were 
present in the El Centro Boardroom. Director Galindo was present via WebEx. 
 
MEETING CALLED TO ORDER― 9:04 a.m.  
 
PUBLIC COMMENTS 
None. 
 
CONVENE CLOSED SESSION― 9:08 a.m. 
 
1. PUBLIC EMPLOYEE DISCIPLINE (Cal. Gov. Code sec. 54957(b)(1)). 

 
 

2. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):  
Energy Dept. (one case). 
 

 

3. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):  
Water Dept. (one case). 
 

 

4. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 
(Cal. Gov. Code sec. 549569.9(d)(1)): IID v. Imperial County Air Pollution Control 
District, Case No. ECU001904, Imperial County Superior Court. 

 

·· IID 
www.iid.com 

A century of seroice. Since 1911 
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5. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 

(Cal. Gov. Code sec. 54956.8) Property: Sections 3, 9 and 11 and 600 acres of 
Section 10,  Township 11 South, Range 13 East; East ½  Section 34, West ½ Section 
35, Township 10 South, Range 13 East. 
IID Negotiator: H. Martinez. 
Negotiating Parties: Hell’s Kitchen Geothermal, LLC. 
Under Negotiation: Terms and conditions of sale. 
 

 

RECONVENE REGULAR SESSION―1:04 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation and Pledge of Allegiance were led by Father Jose Alfredo Moreno of St. 
Joseph’s Catholic Church in Holtville. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None.  
 
APPROVAL OF AGENDA 
Moved by Vice President Hamby, seconded by Director Cardenas, that the board approve 
the agenda as presented. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 
PUBLIC COMMENTS  
 
In Person 
Jose Flores, a public member, raised concerns about the redistricting of IID's division 
boundaries, claiming the community was not given the chance to participate or offer input. 
 
Via Phone 
None. 
 
BOARD MEMBER COMMENTS  
 
• Director Cardenas thanked IID staff for their assistance during the El Centro Christmas 

parade, General Manager Martinez and Energy Manager Del Bosque Gilbert for 
attending the Westmorland City Council, and staff for their communication efforts 
regarding power outages during the week. 

• Director Galindo acknowledged Pearl Harbor's anniversary and thanked IID's 
Communications Section for their support of the Vietnam Wall Project in Imperial 
County. 
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• Director Gonzalez proposed nominating General Services and the Assistant General 
Manager as Team of the Month. He expressed his gratitude to the community, staff, 
and board for their support a year ago during his election. 

• Vice President Hamby, who was appointed as IID Director for Division 2 a year ago, 
expressed gratitude to his voters, staff, and management for their support. 

• President Hanks had nothing to report. 
 
GENERAL MANAGER COMMENTS 
General Manager Enrique Martinez reported on the following matters: 
o Because the federal government has suspended its mandatory vaccination program 

until further notice, the district is keeping a careful eye on COVID-19 cases and 
vaccinations. 

o The S-Line upgrade project's groundbreaking ceremony is set for Thursday, 
December 9, 2023, at 10 a.m. 

o The district is working with customers to recover energy bypass costs, replacing 
electronic meters by year's end, and addressing 52 illegal taps found during removal. 

o On December 10, 2021, Arthur Delgado, deputy director of California Natural 
Resources, will conduct a tour of the Salton Sea's Species Conservation Habitat 
Project. 

o In response to Director Cardenas' concerns regarding weekend outages, General 
Manager Martinez said that troubleshooters are available and staff are on call duty. 
Government affairs officer Antonio Ortega provided standby list information and 
introduced the new government affairs specialist in La Quinta, Trinidad Arredondo. 

 
CONSENT  
Moved by Vice President Hamby, seconded by Director Cardenas, that the board approve 
the consent agenda as presented (Nos. 1-10). 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 
1. Approval of board meeting calendar for 2022. 
2. Reappointment of Moises Cardenas to the Energy Consumers Advisory 

Committee. 
3. Reappointment of Eric Reyes to the Energy Consumers Advisory Committee. 
4. Reappointment of Barbara Barrett to the Energy Consumers Advisory 

Committee. 
5. Reappointment of Mary D. Salazar to the Energy Consumers Advisory 

Committee. 
6. Deny claim for damage submitted by Alberto Gallo (No. 25023.1IE).  
7. Request to Purchase Equipment: 

a. One 4x4 truck with service body and ladder rack (PRFP No. 1459) from Alt 
Fuel Innovations at the purchase price of $50,310.38, plus sales tax. 
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b. One dump/utility trailer with gasoline-driven hydraulic unit (PRFP No. 1466) 
from Valley Trailer Sales and Services, LLC at the purchase price of $22,493 
plus sales tax. 

c. One truck with service body, ladder rack, and lift gate (PRFP No. 1471) from 
Alt Fuel Innovations at the purchase price of $74,826.33, plus sales tax. 

8. Customer Assistance Programs – Approval of 2022 changes to income 
guidelines and program materials as presented. 

9. Approval of 2021 uncollectible power accounts receivable write-off in the amount 
of $584,267. 

10. Approval of 2021 miscellaneous accounts receivable write-off in the amount of 
$18,072. 

 
ACTION 
 
11. Approve Redistricting Map of IID Division Boundaries 
 Deputy General Counsel Joanna Smith Hoff discussed the proposed resolution 

to adopt the redistricting map for the IID division boundaries. The district held a 
public hearing on November 16, 2021, to discuss four modified boundary 
options. Staff is presenting Plan A and Plan D for the board's review, which can 
be found on IID's website. 
 
Deputy General Counsel Smith Hoff stated that Redistricting Partners was hired 
to assist IID with the redistricting process and introduced its team members, who 
presented maps A and D for the board’s final consideration.  
 
Public Comment 
Pete Rodriguez, a public member, believes the board made the best decision 
given the tight deadline for moving forward. 
 
The directors participated in the discussion and offered their opinions on maps 
A and D. 
 
General Counsel Strumpfer stated that parcel boundaries will be refined after the 
board approves the maps. This includes refining the motion in line with 
Resolution 50-2021, with Exhibit A being map D. Director Gonzalez rescinded 
his motion to add the resolution's adoption. 
 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
adopt Resolution 50-2021 approving the board’s selected map under Exhibit A, 
Plan D, to modify IID’s division boundaries. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
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12. Request to Convey Real Property – John Kuhn 

Laura Cervantes recommended that the board adopt the settlement agreement 
for real property exchange for a 110-foot right-of-way easement for S-Line 
improvements at no cost to the district, with the following conditions. 
1. Kuhn to execute a flooding easement in favor of the district 
2. Kuhn to provide an IID-approved lot line adjustment 
3. IID to execute a Quitclaim Deed in favor of Kuhn 
 
Moved by Vice President Hamby, seconded by Director Cardenas, that the board 
approve the settlement and release agreement for the exchange of real property 
for the 110-foot right-of-way easement of John Kuhn's (Kuhn) property to enable 
the district to proceed with construction of the S-Line with the three conditions 
listed above. Further, authorize Real Estate to finalize the easement and lot line 
adjustment documents to effect the transfer.  
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  No 
Motion carried 4-1, with Director Galindo voting no. 

  
13. Approve Health Plan Stop-Loss Renewal 

Human Resources Manager Dan DeVoy recommends renewing the district's 
stop-loss insurance with Berkshire Hathaway. It offers the lowest quote, at 
$1,424,589, a $182,083 decrease from 2021. 
 
Moved by Vice President Hamby, seconded by Director Cardenas, that the board 
approve the renewal of Imperial Irrigation District’s stop-loss insurance with 
Berkshire Hathaway at a cost of $1,424,589 ($82.96 per employee per month), 
effective January 1, 2022. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
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14. Adopt Resolution Authorizing Officers to Invest Monies in The Local Agency 
Investment Fund (LAIF) 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
Adopt Resolution 51-2021 authorizing the following IID officers to invest monies 
with the State of California Local Agency Investment Fund: 
 
• Chief Financial Officer/Treasurer 
• Assistant Treasurer 
• Officer of Accounting/Financial Controller 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
15. Adopt IID Proposed 2022 Budget 

General Manager Martinez presented IID's proposed 2022 budget for Energy, 
Water, and Support Services department, which was reviewed through public 
workshops in La Quinta on November 2, 2021, and El Centro on November 9, 
2021. 
 
General Manager Martinez introduced consultant Mike Bel, who will conduct an 
independent budget analysis focused on reserves and borrowing capacity 
ratings. 
 
Mr. Bell presented a PowerPoint summary on 2022 budget observations, district 
reserve policy, reserve fund status, cash/forecast planning, energy cost 
adjustment, ECA impact, stabilization, comparable credit metrics, findings, and 
recommendations. 
 
Public Comment 
Gilbert Gonzales of Imperial mentioned high electrical rates and rating agencies. 
 
The Board discussed topics like rate stabilization, ECA, bond ratings, 
unrestricted cash, policy revision/adoption, and reserves, with Mike Bell, Chief 
Financial Officer Belen Valenzuela, and General Manager Martinez responding. 
 
Vice President Hamby recommended updating the reserve policy, implementing 
a better ECA strategy for next year, aiming for a budget in place by January 1, 
2022, and initiating a more detailed 2023 budget process. 
 
Director Cardenas emphasized the need for a revised reserved policy and 
requested an updated budget plan to be posted on IID's website. 
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Moved by Vice President Hamby, that the board adopt Resolution 52-2021 
approving the 2022 IID proposed budget. The motion failed for a lack of a 
second. 
 
President Hanks recommended that the final proposed 2022 budget be 
presented to the board at its December 21, 2021, meeting. Vice President 
Hamby requested a detailed presentation on the logistical implications of a lack 
of a budget for 2022. 
 
Director Galindo voiced her reservations about voting on a matter when there is 
uncertainty or unresolved issues. At least six direct questions about this agenda 
item were sent to Director Galindo via email. To make sure the answers are 
addressed directly or during the next open session, she will forward questions to 
Chief Financial Officer Belen Valenzuela, Assistant General Manager Sergio 
Quiroz, General Manager Martinez, and President Hanks. 

  
16. Adopt Resolution Declaring the District’s Intent to Issue Taxable/Tax-Exempt 

Obligations for Certain Public Improvements and Allow for Reimbursement of 
Such Expenditures 
Moved by Director Cardenas, seconded by Director Gonzalez, that the board 
table this agenda item for the December 21 meeting. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby No 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 4-1, with Vice President Hamby voting no. 

  
17. Approve transmission service agreement for Heber Geothermal Company, LLC 

(TSA-2021-71) - 34 MW  
Sabrina Barber, manager of Energy Regulatory and Strategic Marketing, 
provided an overview of action items Nos. 17, 18, and 19, which all covered 
related contracts. Heber Geothermal Company, LLC has requested an extension 
for three geothermal facilities set to expire on December 31, 2021. The rollover 
service agreements' terms are one year and commence on January 1, 2022. 
 
• Action item No. 17:  IID Contract No. TSA-2021-71 (34 megawatts) with an 

anticipated revenue to be generated at approximately $689,520. 
• Action item No. 18:   IID Contract No. TSA-2021-72 (one megawatt) with an 

anticipated revenue to be generated at approximately $20,280. 
• Action item No. 19:   IID Contract No. TSA-2021-73 (three megawatts) with 

an anticipated revenue to be generated at approximately $60,840. 
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Moved by Director Galindo, seconded by Vice President Hamby, that the board 
approve the transmission service agreements for Heber Geothermal Company, 
LLC under action items No. 17, 18, and 19, as presented and noted above. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
18. Approve transmission service agreement for Heber Geothermal Company, LLC 

(TSA-2021-72) - 1 MW  
Sabrina Barber, manager of Energy Regulatory and Strategic Marketing, 
reported on this agreement under information item No. 17. 

  
19. Approve transmission service agreement for Heber Geothermal Company, LLC 

(TSA-2021-73) - 3 MW  
 Sabrina Barber, manager of Energy Regulatory and Strategic Marketing, 

reported on this agreement under information item No. 17. 
 

20. Approve Regulation No. 25 – Requirements for Power Distribution Equipment 
Graffiti Removal  
Moved by Director Gonzalez, seconded by Director Cardenas, that the board 
approve Regulation 25, outlining equipment for painting, including safety, 
authorization, cost, and liability responsibilities for community groups or public 
agencies. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
21. Approve Regulation No. 26 – Embellishment of Distribution Power Equipment 

Moved by Vice President Hamby, seconded by Director Cardenas, that the board 
approve Regulation 26 outlining equipment eligibility, safety, authorization, cost, 
and liability responsibilities for embellishment, and community groups' 
permission to wrap equipment in vinyl film. 
 
Roll Call Vote 
Director Cardenas  Yes 
Vice President Hamby Yes 
President Hanks  Yes 
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Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
INFORMATION 
  
22. Agricultural Water Advisory Committee (AWAC) Update 

Mark McBroom, AWAC’s chairman, reported on Resolution No. 2021-14 
adopted by AWAC at its November 18, 2021 meeting, stating that the “AWAC 
invites the IID Board of Directors to a discussion regarding the resolutions the 
AWAC submits to the Board and the Board’s actions taken on submitted 
resolutions”. Mr. McBroom will inquire about the possibility of AWAC members 
attending board meetings to report on resolutions submitted by AWAC, as per 
President Hanks' suggestion. 

  
23. Internal Compliance Program 
 Tino Zaragoza, reliability compliance officer, reviewed proposed changes to the 

district's internal compliance program, which will be recommended for board 
approval at the next board meeting. 
 

24. Scheduling of Electric Time-Of-Use Rates Workshops 
 Chief Financial Officer Belen Valenzuela recommended public time-of-use 

informational workshops, which will be recommended for board approval at the 
next board meeting. 

• January 11, 2022 – La Quinta boardroom 
• February 1, 2022 – El Centro boardroom 
• February 15, 2022 – El Centro boardroom 

 
25. 2020 On-Farm Efficiency Conservation Program (OFECP) Final Payment True-

Up 
 Water Manager Tina Shields' PowerPoint presentation covered various topics 

and detailed the final payment true-up for the 2020 on-farm program. 
• 2020 OFECP additional provisions 
• 2020 OFECP payment/budget calculation. 
• 2020 OFECP final payment rate vs total conservation volume 
• 2020 OFECP payment rate true-up calculation. 
• 2020 OFECP final summary 

  
26. Major Work Authorization No. 200062 – Amendment No. 3: Path 42 Project 

Jesus Martinez, principal engineer, reviewed amendment No. 3 to Major Work 
Authorization No. 20062 for $164,164 to cover overruns in the final phase of the 
Path 42 remedial action scheme project, including a budget transfer. 

  
27. Major Work Authorization No. 60123410: Line extension for Espaňa Tract 

Enrique DeLeon reviewed Major Work Authorization No. 60123410 for the 
Espaňa Tract line extension project for $362,136, to extend a new underground 
circuit to 314 homes in the City of Indio. 

  



 
IID Board Minutes December 7, 2021 Page 10 of 12 

 

28. Public Benefits Energy Efficiency Portfolio Update and Proposed Program 
Enhancements 

 Sabrina Barber, manager of Regulatory and Strategic Marketing, presented the 
public benefit energy efficiency portfolio update and proposed 2022 program 
enhancements. The Energy Department has transferred $2 million from its 
energy efficiency portfolio to fund rate assistance programs due to COVID 
impacts. IID reduced its portfolio budget to $4.8 million, expanded 45 percent, 
and achieved 53 percent of its energy savings targets, including 32,000 
megawatt-hours this year. Unused program funds from the year are stored in the 
public benefit fund balance and will be reallocated for the following year's 
programs. 
 

29. Generator Interconnection Agreement: Viking Energy Farm, LLC – 150 MW 
Solar with Storage Generating Facility 
Sabrina Barber, manager of Regulatory and Strategic Marketing manager, 
reported on Viking Energy Farm LLC's 150-megawatt photovoltaic generation 
plant project with battery storage. The facility will be customer-funded and 
connected to IID's 230 kV KN/KS line, with an estimated cost of $12,899,136. 
The developer will be reimbursed through transmission rate credits for the 
network upgrades, based on the actual cost. The upgrade project is estimated 
to cost $11,846,565, with an expected in-service date of April 2023 and 
commercial operation in June 2023. 

  
30. Government Affairs/Legislative General Matters 
 Antonio Ortega, government affairs officer, announced the signing of the 

Infrastructure Investment and Jobs Act federal infrastructure bill. IID staff is 
working with Massie Partners on 12 programs related to energy, water, or other 
areas of interest to the IID. 
 

31. Energy Department General Matters 
 Energy Manager Marilyn del Bosque Gilbert provided an update on generation 

as of November 11, 2021, mentioning changes since the report's compilation 
and providing additional information. 
• During the holiday weekend, there were N-Line outages and a vegetation 

fire. 
• Discussed the issue of vehicle vs. pole accidents. 
• At the Southern California Public Power Authority's 40th year-end 

celebration, the IID will be highlighted in the presentation regarding the 
Citizens Low Income Utility Scale Project. 

 
32. Water Department General Matters 

Water Manager Tina Shields reported on the following matters: 
• Ms. Shields reported on the 2020 Water Department Quantification 

Settlement Agreement Annual Report, which documents the nearly half-
million-acre feet of conservation that occurred last year. 

• Ms. Shields is scheduled to attend the Colorado River Water Users 
Association conference next week. 
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• Because there is very little snowpack, the November forecast is extremely 
difficult. Snowpack and inflow conditions have been shown to drop by more 
than a million acres. 

• The underrun is just over 90,000-acre feet.  
 
Water Manager Mike Pacheco reported that the North Date Canal pipeline, the 
Munyon Lateral concrete lining, and the Trifolium Lateral 2 concrete lining in 
Westmoreland are three capital projects the Water Department is completing in 
2021. 
 
Director Galindo asked for an update on the Meloland Bridge and Dogwood 
Willoughby Road Project. 

 
INFORMATION / ACTION 
  
33. Review of Impartial Arbitrator’s Finding Regarding a Disciplinary Action Taken 

Against Employee Armando Cruz. This Includes Providing the Employee An 
Opportunity to Make a Presentation to the Board 
General Counsel Wayne Strumpfer stated that the personnel disciplinary action 
was originally scheduled for closed session under the Brown Act, but the board 
allowed the employee to address the board in open session after he requested 
it. Additionally, this item is for the board to review and take action on the hearing 
officers' ruling regarding Mr. Cruz's appeal of disciplinary action. 
 
General Counsel Strumpfer reported that on July 7, 2021, the hearing officer 
issued a written recommended decision. The full record and reporter transcripts 
of the evidentiary hearing, the formal discipline report, the attachments, and the 
hearing officer's recommended decision were all given to the board. The board 
will review the decision, and immediately following the closed session, the board 
will report on the actions taken regarding this matter. 
 
Margaret Bell, representing the IID at Mr. Cruz's evidentiary hearing, had 10 
minutes to brief the board of the disciplinary action taken in this case. During his 
15-minute presentation, Mr. Cruz expressed his belief in being treated unfairly 
and his quest for justice. 
 
Following Mr. Cruz's presentation, the board met in closed session to discuss 
and decide on the matter. At a later date, the board will provide Mr. Cruz with a 
copy of the decision notice. 
 

CONVENE CLOSED SESSION― 5:35 p.m.  
 
34. PUBLIC EMPLOYEE DISCIPLINE (Cal. Gov. Code sec. 54957(b)(1). 
 
RECONVENE REGULAR SESSION― 6:07 p.m.  
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REPORT ACTION TAKEN IN CLOSED SESSION, IF ANY 
General Counsel Strumpfer reported that the board voted 4-1 in favor of upholding the 
impartial hearing officer's ruling and staff's recommendation, with Director Gonzalez 
voting no. 
 
ADJOURNMENT― 6:08 p.m.  
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings.) 
 
 


