11D

A century of service. Since 1911

MINUTES OF REGULAR MEETING
TUESDAY, APRIL 5, 2022

IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS

William R. Condit Auditorium Division 1—Alex Cardenas, Vice President
1285 Broadway Ave Division 2—JB Hamby
El Centro, CA 92243 Division 3—James C. Hanks, President

Division 4—Javier Gonzalez
Division 5—Norma Sierra Galindo
Enrique B. Martinez, General Manager
Wayne K. Strumpfer, General Counsel

Due to concerns over COVID-19, this board meeting was conducted via teleconference.
President Hanks, Vice President Cardenas, and Director Gonzalez were present in the
El Centro Boardroom. Director Hamby was present via telephone and in person at 8:12
a.m. Director Galindo was present via WebEx at 8:10 a.m. and in person at 11:01 a.m.

MEETING CALLED TO ORDER— 8:05 a.m.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 8:07 a.m.

1. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): First National Insurance Co. of America v. 11D,
Case No. CVPS2000632, Riverside County Superior Court.

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): RDO Equipment Co. v. IID, Case No.
ECUO001999, Imperial County Superior Court.

3. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): Energy Dept. (two cases).

Director Galindo lost WebEx connection at approximately 10:39 a.m.
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4.

CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): Water Dept. (three cases).

RECONVENE REGULAR SESSION—1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
Pastor Chris Nunn from Christ Community Church, El Centro, led the invocation and
Pledge of Allegiance.

PRESENTATIONS

Valley Sports Network, represented by Will Torrez and Victor Carrillo, presented
[ID with a plaque for its ongoing support.

Team of the Month for April 2022: The district recognized sixteen employees from
Customer Service and Finance Business Control as the “Installment Payment
Plan Implementation Team” who assisted customers affected by COVID-19.
Special Projects Grant Program Presentation: The IID awarded $65,100 to 17
school districts that applied and qualified for this program.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
General Counsel Wayne Strumpfer reported on the following closed session matters.

In the matter of First National Insurance Co. of America v. IID, Case No.
CVPS2000632, Riverside County Superior Court, the board voted 5-0 to give General
Counsel authority to settle the case.

In the matter of RDO Equipment Co. v. IID, Case No. ECU001999, Imperial County
Superior Court, the board voted 5-0 to give General Counsel authority to settle the
case.

In the matter regarding anticipated litigation on Energy Department matters, the board
voted 5-0 to give General Counsel authority to settle with the California Air Resources
Board involving a notice of violation received by |ID. The vote included authorization
for the general manager to execute the settlement agreement.

APPROVAL OF AGENDA
Moved by Director Hamby, seconded by Director Gonzalez, that the board approve the
agenda as presented.

Motion carried 5-0.

PUBLIC COMMENTS

Ana Corona Vizcarra from Calexico expressed her concerns and alleged harassment
from Director Gonzalez.

Pete Rodriguez from El Centro praised President Hanks and General Manager
Martinez for their article on Desert View Power in the Imperial Valley Press. He also
addressed Director Gonzalez's censorship and the comments he made concerning
Director Galindo.

Kevin Grizzle, representing the Imperial Valley Vegetable Growers Association, urged
the 11D board to create a yearly water delivery plan with the farming community by July
1, 2022, with implementation by July 1, 2023.
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BOARD MEMBER COMMENTS

Vice President Cardenas:

e Acknowledged and thanked the Imperial Valley Vegetable Growers Association for
their valuable input.

e He attended the California Municipal Utilities Association's workshops from April 2-4,
2022, discussing the importance of battery storage.

Director Galindo wished everyone a safe Easter week and reminded the public that
raising power rates requires public hearings, none of which have yet been held or
scheduled.

Director Hamby participated in the Water Education Foundation Lower Colorado River
tour, which provided valuable insights from various speakers on the Colorado River Basin
issues.

Director Gonzalez reported on the following matters:

e He cited false accusations and comments made by Ms. Ana Corona Vizcarra from
Calexico.

e He addressed the board, expressing his views on censorship and his commitments to
his constituents regarding transparency and openness.

President Hanks stated that IID is in discussions with basin states and the Bureau of
Reclamation to ensure full protection of its water rights. The meeting with agricultural
groups is scheduled for Thursday, April 7, 2022.

GENERAL MANAGER COMMENTS

General Manager Enrique Martinez reported on the following matters:

e The number of COVID-19 cases at |ID has significantly decreased.

e The Colorado River is currently the focus of ongoing discussions, and the Bureau of
Reclamation and water contractors are working on future forecasts.

e He reported on CMUA_meetings he attended with Vice President Cardenas, battery
storage, CAISQO's 20-year transmission plan, and a conversation with CAISO CEO
Elliot Mainzer.

CONSENT

Moved by Vice President Cardenas, seconded by Director Hamby, that the board approve
the consent agenda as presented (items Nos. 1-6).

Motion carried 5-0.
1. Directors’ expense reports as presented.

2. Adopt the 2023 budget schedule as presented.
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3. Deny the following claims for damages:
a. County of Imperial (No. 25392.11E) in the amount of $34,064.
b. Ramon Vaca (No. 25735.1CE) in the amount of $220.

4. Approval to purchase one solar-powered trailer-mounted camera tower from
Elms Equipment Rental at the purchase price of $19,655.63, plus sales tax.

5. Acknowledge the Internal Audit report captioned Payroll Review dated March 14,
2022.

6. Approval of the engagement of outside legal counsel, Todd W. Smith, to assist
with legal matters.

ACTION

7. Adopt Resolution Honoring Henry “Hank” Kuiper.
Director Hamby read the resolution, and President Hanks provided comments.

Moved by Director Hamby, seconded by Director Gonzalez, that the board adopt
Resolution No. 8-2022 in honor of Mr. Henry “Hank” Kuiper.

Motion carried 5-0.

8. Acknowledge Energy Risk Management Report — Fourth Quarter 2021
Risk Manager Alma Montoya presented the fourth quarter 2021 energy risk
management report, revealing no transactions exceeding 36 months in terms
and one exception to the policy to report during that period.

Moved by Director Galindo, seconded by Vice President Cardenas, that the
board acknowledge the Energy Risk Management report for the fourth quarter
of 2021 as presented.

Motion carried 5-0.
Public Comment

Mike Abatti has requested a copy of |ID's procurement policy and is awaiting a
response from General Manager Martinez.

9. Approve Banc of America Public Capital Corp Vehicle Equipment Financing
Moved by Director Galindo, seconded by Vice President Cardenas, that the
board adopt Resolution No. 9-2022, authorizing financing for vehicles and
equipment for $10,260,845 through Banc of America Public Capital Corp.
including an amendment to the master equipment lease purchase agreement
and lease schedule.

Motion carried 5-0.
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10.  Acknowledge Quarterly Financial Update through December 31, 2021
Moved by Director Hamby, seconded by Vice President Cardenas, that the board
acknowledge receipt of unaudited quarterly financial reports through December
31, 2021, as presented by the Chief Financial Officer.

Motion carried 5-0.

11.  Creation of Colorado River Committee
General Manager Martinez proposed a Colorado River Committee, with the
appointment of two board directors, to address drought and reservoir storage
declines. These matters require board engagement and specific direction for
district policy alternatives and responsive actions.

President Hanks recommended appointing Director Hamby as the lead and
himself as an alternate to the Colorado River Committee.

Director Gonzalez advised the board against forming a new committee because
directors have not provided reports or updates regarding their current committee
appointments.

Director Galindo expressed her opinion on the creation of an additional
committee.

The Colorado River Committee was thoroughly discussed with the input of the
directors.

President Hanks clarified that the committee will provide recommendations, not
make decisions, and will require board approval.

Moved by Director Galindo, seconded by Vice President Cardenas, that the
board approve the formation of a Colorado River Committee. President Hanks
and Director Hamby will serve as board representatives, with Vice President
Cardenas as the alternate for President Hanks. Additionally, it is required that
the board representatives provide updates to all board members.

Motion carried 4-1, with Director Gonzalez voting no.
Public Comments

Pete Rodriguez from El Centro thanked the board and staff for their cooperation
in this matter.

12. Approve Proposed Amendment to Policy No. 3130 - Competitive Procurements
and Contracts — Removal of Debarment of Contractors for DIR Civil Wage and
Penalty Assessments
General Counsel Wayne Strumpfer stated the board, at its March 15, 2022
meeting, directed staff to remove language from Policy No. 3130 concerning the
debarment of contractors for DIR civil wage and penalty assessments - Section
5.H.(4)(e) through 5.H.(4)(g).
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The General Counsel confirmed that the state will automatically withdraw
contractors from bidding on contracts if they fail to meet the prevailing wage.

Director Hamby provided comments and input on this matter.
Discussion ensued.

Moved by Vice President Cardenas, seconded by Director Galindo, that the
board approve the proposed changes to Policy No. 3130, Competitive
Procurements and Contracts, with the removal of Debarment of Contractors for
DIR Civil Wage and Penalty Assessments, as presented.

Motion carried, 4-0, with Director Hamby abstaining.

13.  Approve Amendment No. 1 to Service Agreement No. 8100002530 for As-
Needed Crane Services
Moved by Director Galindo, seconded by Vice President Cardenas, that the
board approve amendment No. 1 to Service Agreement No. 8100002530,
allowing for as-needed crane services with Craig’s Crane & Services, Inc. for
$30,000.

Motion carried 5-0.

14. Proposed revisions to Policy No. 1080, Major Work Authorizations (MWA)—
Provision for supply chain disruption
Moved by Vice President Cardenas, seconded by President Hanks, that the
board approve revisions to the MWA policy, with language authorizing the
general manager to approve amendments to MWAs during supply chain
disruptions, provided total expenses do not exceed the approved MWA amount.

Motion carried 5-0.

15.  Approve Major Work Authorization No. 30037799: LH Line Relays Replacement
Moved by Vice President Cardenas, seconded by Director Hamby, that the board
approve Major Work Authorization No. 30037799 for $392,300 to replace
existing obsolete MDAR and Optimo relays at both the Aten and Holtville
substations. Further, authorize staff to file the California Environmental Quality
Act notice of exemption with the Imperial County Clerk.

Motion carried 5-0.
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16. Approve Amendment No. 4 to Generator Interconnection Agreement for
GeoGenCo Project No. 501, LLC (GIA-2019-57)
Sabrina Barber, manager of Energy Regulatory and Strategic Marketing,
presented the matter to the board, which was approved as there were no
changes since its informational presentation on March 15, 2022.

Director Hamby inquired about GeoGenCo's large number of amendment
requests. In response, General Manager Martinez stated the amendments were
due to leadership changes, but no further delays were anticipated. President
Hanks stated that technical issues significantly impacted the financing of this
project.

Director Galindo suggested implementing some flexibility to cater to the needs
of customers.

Moved by Director Galindo, seconded by Vice President Cardenas, that the
board approve amendment No. 4 to the generator interconnection agreement for
GeoGenCo Project No. 501, LLC, modifying its in-service date from April 1, 2022
to March 1, 2023, synchronization to 1ID’s transmission system date from July 1,
2022 to June 1, 2023, and commercial operation date from September 1, 2022
to September 1, 2023. The customer will deposit the remaining milestone
payment of $526,960 on June 1, 2022.

Motion carried 5-0.

17. Approve Amendment No. 2 to Amended and Restated Power Purchase
Agreement for GeoGenCo Project No. 501, LLC
Sabrina Barber, manager of Energy Regulatory and Strategic Marketing,
presented the matter to the board, which was approved as there were no
changes since its informational presentation on March 15, 2022.

Director Hamby agreed with Director Galindo's suggestion for flexibility in
customer needs, but emphasized against making it a habit.

Moved by Director Hamby, seconded by Director Gonzalez, that the board
approve amendment No. 2 to the amended and restated power purchase
agreement for GeoGenCo Project No. 501, LLC, modifying its commercial
operation date from December 15, 2022 to December 15, 2023, with an earliest
commercial operation date of December 1, 2023.

Motion carried, 5-0.

18. Approve Cal OES Hazard Mitigation Grant Program: K-Line Transmission
Hardening Project Application
Moved by Vice President Cardenas, seconded by Director Hamby, that the board
approve |ID’'s HMGP sub-application for funding the K-Line Storm Hardening
Project for $29,795,624.47, with a proposed 75 percent federal funding and 25
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percent state funding. Further, if the local match request is not approved, 11D
must commit to funding the local percentage, estimated at $7,448,906.21.

Motion carried 5-0.

19.  Approve Cal OES Hazard Mitigation Grant Program: L-Line Advance Assistance
Application
Moved by Director Hamby, seconded by Vice President Cardenas, that the board
approve |ID’s Hazard Mitigation Grant Program sub-application for funding the
L-Line Advanced Assistance Project for $1,900,042, with a proposed 75 percent
federal funding and 25 percent state funding. Further, if the local match request
is not approved, 1ID must commit to funding the local percentage, estimated at
$475,010.50.

Motion carried 5-0.
The board took a break.
INFORMATION
20. Retention of Self-Evaluation Services for the Board of Directors
Director Hamby recommended neutral facilitation for board self-evaluation due

to volatile interactions, with Leading Resources Incorporated potentially
providing services to assist in public power governance matters.

After input from Vice President Cardenas, General Manager Martinez, and
General Counsel Strumpfer, the matter will be revisited for board review and
approval.

21.  Social Media Policy for Board of Directors

General Counsel Wayne Strumpfer stated that Policy No. 1230, Social Media for

employees, does not explicitly mention board members. The purpose of the

proposed policy, Policy No. 1072 Social Media for Board of Directors, is to meet

social media transparency laws, encourage civility, and create a consensus on

what constitutes appropriate board member social media use. In addition to

addressing these modifications, the proposed policy would deal with the

following issues:

e Policy 1230's provisions should be incorporated and applied to the Board of
Directors, ensuring they are compatible with the directors' role.

e Aims to address recent amendments to the Brown Act that specifically
address social media.

¢ Provide standards for certain content that affects IID.

e Outlines strategies for managing Directors' social media accounts,
emphasizing that these accounts are not official 11D social media accounts.

e Outlines potential restrictions that may arise if a director's social media
account becomes a public forum.

11D Meeting Minutes April 5, 2022 Page 8 of 13




Director Gonzalez provided input during the discussion. The matter will be
revisited for board approval.

22.  Service Agreement with Consultant Pedro Nava
General Manager Martinez stated that IID has signed a service agreement with
former State Assemblymember Pedro Nava for legislative consulting services,
for $90,000, including reimbursable expenses of $15,000 for a grant total of
$105,000.

General Manager Martinez mentioned that Director Hamby requested the
addition of this item to the agenda.

Director Hamby expressed concern about service contracts and suggested that
district representatives should be voted on in open sessions, following proper
processes and policies.

The matter generated a thorough discussion.

Antonio Ortega, government affairs officer, stated that Mr. Nava has not yet
registered as a lobbyist for [ID but will do so once he meets the FPPC rule
threshold. General Manager Martinez thanked Mr. Ortega for clarifying the
matter.

Director Hamby requested a monthly report on the activities of lobbying
contracts.

23.  Purchase of Evolution Mail Inserter — BlueCrest
Chief Financial Officer, Belen Valenzuela, reported that the 1ID Billing Section is
replacing its old mail fold insert machine with the Evolution Inserter, which will
reduce postage costs, increase mail content accuracy, and automatically adjust
envelope types. The Evolution Inserter purchase price, including installation,
training, and annual maintenance, is $508,216.00 with sales tax and fees added
upon purchase order.

Director Gonzalez left the meeting at 4:07 p.m.

24. Service Agreement Request with SCS Engineers for Professional Services—
Salton Sea Air Quality Monitoring Station Services SRFP No. 445
Jessica Humes, senior environmental project manager, announced that Stearns,
Conrad & Schmidt Consulting Engineers, Inc. has been selected for Salton Sea
Air Quality monitoring network services, based on two proposals for six tasks.
Staff will recommend awarding a three-year contract to SCS Engineers for
$1,122,122.40, and reimbursable by the Quantification Settlement Agreement
Joint Powers Authority, at the next board meeting.

11D Meeting Minutes April 5, 2022 Page 9 of 13




25.  Colorado River Agricultural Workgroup Policy Brief Approval

Water Manager Tina Shields highlighted President Hanks' efforts in establishing
the Colorado River agricultural workgroup, a coalition of Arizona and California
agricultural districts, for mutual interests and advocacy. Last year, discussions
were expanded basin-wide at Director Hamby's request and with the Family
Farm Alliance's leadership, with a focused interest in the upcoming renegotiation
of the 2007 Colorado River Interim Guidelines for Lower Basin Shortages and
Coordinated Operations for Lake Powell and Lake Mead, and current efforts to
address ongoing drought conditions.

The workgroup created a policy briefing based on the 2015 “Colorado River
Basin Water Management Principles and Recommendations.” In March 2022,
the FFA's Board of Directors approved “Building a Sustainable Future for
Agriculture in the Colorado River Basin through the 2026 Operating Guidelines
for Coordinated Operations for Lake Powell and Lake Mead.”

The workgroup plans to release a formal release and finalize a detailed white
paper to support agricultural advocacy efforts in the Colorado River basin after
member agencies endorse the document.

Staff will recommend at the next board meeting that the 2022 policy brief,
“‘Building a Sustainable Future for Agriculture in the Colorado River Basin
through the 2026 Operating Guidelines for Coordinated Operations for Lake
Powell and Lake Mead,” be approved.

26. 2022 On-Farm Efficiency Conservation Program Tier 1 Supplemental Energy
Offset Payment
Water Manager Tina Shields proposed a supplemental budget to offset fuel and
diesel costs, raising concerns among growers about the cost-effectiveness of
conservation measures like Tier A measures and drip sprinklers. The proposed
$3 million budget serves as a secondary offset payment to cover inflation-related
fuel surcharges and other costs.

27. Increased Cost-Share for On-Farm Conservation Project Backfeed Power Funds
Water Manager Pacheco discussed |ID's backfeed power fund status, projects
funded, proposed increases, and the collection of $8.09 million from nine
backfeed power service generators.

Staff plans to propose increasing the IID's cost-share for projects that qualify for
Rural Energy System Distribution Expansion Funding at the upcoming board
meeting.

Director Hamby, Energy Manager Jamie Asbury, and General Manager Martinez
provided input and comments.
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28. Low Carbon Fuel Standard — Authorization to Sell Credits

Sabrina Barber, manager of Energy Business and Regulatory Compliance
Programs, reported that the board has voluntarily opted into the Low Carbon
Fuel Standard (LCFS) regulation of the California Air Resources Board (CARB),
which aims to reduce greenhouse gas emissions from transportation fuels used
in California. The California Air Resources Board's LCFS regulation grants
quarterly base credits for residential electric vehicle charging to participating
electric distribution utilities. The LCFS regulation requires that 11D must utilize
LCFS credit proceeds to benefit current or future Electric Vehicle customers.

Staff will recommend selling 3,623 |ID's LCFS credits through a competitive
solicitation and negotiating non-exclusive brokerage and environmental credit
transaction agreements at the next board meeting.

Vice President Cardenas requested Ms. Barber to share her PowerPoint
presentation with the Imperial County Transportation Commission and the
Southern California Association of Governments.

29.  Major Work Authorization (MWA) No. 502322: Energy Imbalance Market

Marc Printy, manager of Energy Optimization, provided a brief history of MWA
No. 502322 for the Energy Imbalance Market (EIM). The California Independent
System Operator (CAISO) established a market in 2014 to efficiently transfer
power across the Western United States, dispatching energy in real-time to
prevent curtailment. Since its launch in 2014, EIM, a network of nine states' EIM
participants, has significantly improved grid reliability and resulted in cost
savings of $1.93 billion. To participate in the EIM, an entity must undertake
several steps during different project phases.

The developmental MWA is the initial phase of an economic assessment costing
$544,292, with most neighboring utilities and trading partners joining the EIM
due to benefits.

30. Major Work Authorization (MWA) No. 30037922: 2022 DPU Replacement
Project
Jack Dresher, superintendent general of telecommunications, discussed MWA
No. 30037922 to replace 17 distribution protection units with SEL 351 and 751
relays. The project, which is estimated to cost $1,026,846, involves designing,
procuring, and constructing relay protection equipment for Mecca and Monroe
substations in Riverside County and Bravo Substation in Imperial County.

31.  Government Affairs/Leqislative General Matters
Antonio Ortega, the governmental affairs officer, provided an update on state
and federal matters that staff have been closely monitoring.
e Governor Newsom's executive order on March 28, 2002, directed water
conservation efforts, requiring water suppliers to advance to level two of their
contingency plans for water shortages. The executive order, though not
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directly affecting IID, urges the state water board to consider new regulations
by May 25th.

e The Salton Sea Management Program Team held a virtual community
meeting on March 30, 2022, discussing the NEPA environmental review
procedure for their ten-year plan projects and potential environmental
impacts. The paper is anticipated to be made available later this month.

e The State Water Resources Control Board's Salton Sea Public Workshop is
scheduled for April 20, 2022, with Imperial County and IID participating and
testifying on their respective panels.

¢ Mr. Ortega mentioned that he had shared a Zoom invitation to a community
forum for New River earlier today. The forum, hosted by the City of Calexico
and Assemblymember Garcia's office, will provide an update on the Calexico
New River Improvement Project on April 8, 2022, at 6 p.m.

e The Russian invasion of Ukraine has raised energy geopolitics concerns,
prompting the Biden administration to release 1 million barrels per day of oil
from the Strategic Petroleum Reserve and invoke the Defense Production
Act for critical minerals, including lithium, to boost domestic mining and
processing.

e The Senate Energy and Natural Resources Committee held a hearing on the
significance of critical minerals and their domestic supply chain, with another
hearing scheduled for Thursday.

32. Water Department General Matters
Water Manager Tina Shields reports that snowpack is predicted to reach its peak
on April 15t, but the state's snow survey revealed no snow. The Colorado River
has a normal snowpack, but inflow is 1 to 1.5 million-acre feet short of Lower
Basin delivery, and 60 percent of average, causing less water than usual.

Water Manager Mike Pacheco reported on the following matters:

e The IID water system is expected to experience high flow for six to eight
weeks.

e Water Manager Pacheco, General Manager Martinez, and Governmental
Affairs Officer Antonio Ortega met last week with the Border Patrol to address
drownings at the All-American Canal, working on buoys, Spanish signage,
clearing vegetation, and public outreach.

Director Galindo emphasized the importance of acknowledging the problem and
stating that the 1ID has done more than its fair share and will continue to do so.

Water Manager Shields confirmed her scheduled speech at the Salton Sea
conference on April 6, 2002, at the Riverside Palm Springs campus. 1ID's 2021
conservation estimates were verified at an annual meeting, indicating they met
transfer obligations and excess conservation, with final documentation set to be
published on May 15th when Reclamation publishes their annual decree
accounting
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Public Comment

Craig Elmore shared the actual cost increase for his farm's conservation efforts
from 2013 to the present. He emphasized that during difficult times, farmers need
to prioritize water conservation and expressed appreciation for the IID's initiative
to enhance conservation repayments to the agricultural community.

33. Energy Department General Matters

Energy Manager Marilyn del Bosque Gilbert reported on the following matters:

e El Cento Unit 2 is online, while a planned outage for Unit 4 began on April 1
and will continue until May 15.

e The Energy Department is preparing for summer readiness, with planned
outages aimed at ensuring optimal reliability of all generation units.

e Drop 3 Unit 4 experienced a forced outage, but is now back on schedule.

e The East Highline outage was extended until April 6, 2002.

ADJOURNMENT— 5:23 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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