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MINUTES OF REGULAR MEETING 
TUESDAY, APRIL 12, 2022 

 
IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS 

William R. Condit Auditorium Division 1―Alex Cardenas, Vice President 
1285 Broadway Ave Division 2―JB Hamby 
El Centro, CA 92243 Division 3―James C. Hanks, President 
 Division 4―Javier Gonzalez 

 Division 5―Norma Sierra Galindo  
Enrique B. Martinez, General Manager  
Wayne K. Strumpfer, General Counsel  

 
Due to concerns over COVID-19, this board meeting was conducted via teleconference. 
President Hanks, Vice President Cardenas, and Director Hamby were present in the El 
Centro Boardroom. Directors Gonzalez and Galindo were absent. 
 
MEETING CALLED TO ORDER― 10:07 a.m.  
 
PUBLIC COMMENTS 
None. 
 
CONVENE CLOSED SESSION― 10:10 a.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): Water Dept. (one case). 
 

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 
(Cal. Gov. Code sec. 549569.9(d)(1)): Navajo Nation v. U.S. Dept. of the Interior, 
et al., Case No. 19-17088, United States Court of Appeals, Ninth Circuit. 
 

3. CONFERENCE WITH LEGAL COUNSEL— EXISTIG LITIGATION 
(Cal. Gov. Code sec. 549569.9(d)(1)): General Insurance Co. of America v. IID, 
Case No. PSC2003643, Riverside County Superior Court. 

 
RECONVENE REGULAR SESSION―1:01 p.m. 
 
 

··· IID www.iid.com 

A century of service. Since 1911 
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INVOCATION AND PLEDGE OF ALLEGIANCE 
Chaplain Elizabeth Villa of Seeley led the invocation, and Vice President Cardenas led 
the Pledge of Allegiance. 
 
PRESENTATIONS 
• Service Awards were awarded to 11 employees for a total of 235 worker years.  
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
General Counsel Strumpfer reported that by a vote of 3-0, with Directors Galindo and 
Gonzalez absent, the board approved a settlement in the matter of General Insurance 
Co. of America v. IID, with authority to the general manager to execute a settlement 
agreement.  
 
APPROVAL OF AGENDA 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board approve 
the agenda as presented with the following changes at the request of General Manager 
Martinez. 
 
• Action item No. 10 moved to action 5a: Budget amendment to fuel and purchase 

power. 
• Remove information item No. 22 from the agenda: Major Work Authorization No. 

200252: ECGS Unit No. 4 boiler repairs. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 
PUBLIC COMMENTS  
• In Person: 

o Pete Rodriguez of El Centro expressed his opinion on Director Hamby's 
abstaining vote on prevailing wages. 

o Larry Cox, representing Imperial County Farm Bureau, expressed concern over 
potential overruns for the 2022 water year in a letter to the IID Board of 
Directors. Mr. Cox emphasized the significance of incentivizing on-farm 
conservation and the necessity of open dialogue for finding effective solutions. 

 
BOARD MEMBER COMMENTS   
 
Director Hamby attended an Agricultural Stakeholder meeting, where topics included an 
equitable distribution plan, overruns, demand management, and water usage. He 
engaged in similar discussions with his Agricultural Water Advisory Committee 
appointees and the Imperial County Farm Bureau.  
 
Vice President Cardenas stated that the board is addressing water and Colorado River 
issues, collaborating with stakeholders to efficiently utilize resources, provide reasonable 
and affordable rates, and ensure energy resources. 
 
President Hanks had no updates to report. 
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GENERAL MANAGER COMMENTS 
General Manager Enrique Martinez reported on the following matters: 
• The Bureau of Reclamation has sent a letter to the California representatives and the 

seven states participating in the Colorado River Compact. IID is proposing operating 
levels and orders to stabilize Glen Canyon Dam and alter Lake Mead water delivery, 
which are under review by the seven states participating in the Colorado River 
Compact. IID is working with the California delegation to provide comments to the 
Bureau on this proposed action.  

• High wind conditions caused several outages in the Imperial and Coachella Valleys, 
impacting IID's system; however, service was restored to most customers. 

• Staff is addressing new service requests in the Coachella Valley and collaborating 
with cities through the Coachella Valley Energy Commission to explore relief options 
and system expansion for growth and demand. 

 
ACTION 
 
1. Adopt Resolution Re-Authorizing Teleconferenced Board Meetings; Resolution 

Establishing Necessary Findings Pursuant to Government Code Section 
54953(E) 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
adopt Resolution 10-2022 re-authorizing teleconferenced board meetings. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby  Yes 
President Hanks  Yes 
Director Gonzalez  Absent 
Director Galindo  Absent 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 

 

   
2. Adopt Resolution Proclaiming April 18 as Lineman Appreciation Day  
 Moved by Director Hamby, seconded by Vice President Cardenas, that the board 

adopt Resolution 11-2022 proclaiming April 18 as Lineman Appreciation Day. 
  
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby  Yes 
President Hanks  Yes 
Director Gonzalez  Absent 
Director Galindo  Absent 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
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3. Approve Retention of Self-Evaluation Services for the Board of Directors  
 Director Hamby stated that the Sacramento Municipal Utility District has been 

using Leading Resources Incorporated for years to conduct biannual board self-
evaluations and improve governance processes. 
 
General Manager Martinez suggested that Leading Resources Incorporated's 
expertise in public power governance could assist the board in conducting a 
professional self-evaluation. 
 
Discussion ensued. 
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
approve and direct the General Manager to retain Leading Resources 
Incorporated to conduct and facilitate board self-evaluation services as 
presented. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

4. Approve Social Media Policy for Board of Directors  
 General Counsel Wayne Strumpfer stated that no changes have been made 

since the board's informational presentation on April 5, 2022. 
 
In response to Pete Rodriguez of El Centro, General Counsel Strumpfer 
explained that the policy does not cover the Board’s newspaper articles. 
 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board 
approve Policy No. 1072, Social Media for Board of Directors, as presented. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

5a. Budget Amendment to Fuel and Purchase Power  
 This action item, previously numbered 10, was renumbered as 5a. 

 
Marc Printy, manager of Optimization and Procurement, discussed the staff’s 
approach to the strategic plan provided to the board in September. The 
department successfully reduced costs by $10,510,100 in the first three months 
compared to the approved budget. The primary cost reduction was primarily due 
to a lower energy and natural gas term transactions and a spot market price 
compared to the initial forecast. Winter energy production was lower than 
forecasted from renewable generators, resulting in a $14,395,100 budget 
reduction and requiring an amendment. The board approved a net fuel power 
purchase budget of $316,737,115 in October 2021, and the reduction will result 
in a net fuel and purchase power budget of $302,342,015 
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Mr. Printy cautioned about forecasting and prices, but the current situation 
suggests a potential budget decrease, with staff expected to return to the board 
with potential savings next quarter. 
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
approve the budget amendment to reduce the 2022 fuel and purchase power 
budget in the amount of $14,395,100. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 
Public Comment 
Eric Reyes offered his thoughts on the matter and suggested minimizing the 
Energy Cost Adjustment (ECA) as much as possible. 
 

5b. Approve Energy Cost Adjustment Billing Factors – May 2022  
 Chief Financial Officer Belen Valenzuela discussed a budget amendment 

involving a $14 million reduction in purchase power and fuel, allowing for a 
recalculation of the energy cost adjustment factor. The reduction has resulted in 
a projected budget of $302 million for the purchase power and fuel. 
 
Ms. Valenzuela recommended setting the ECA billing factors for May 2022 at 
$0.0379 per kilowatt hour from the current $0.0432 per kilowatt hour. Stabilizing 
the ECA billing factors during summer months can lower costs and provide 
customer relief. The plan is to maintain these factors until the end of the year 
and report them to the board monthly.   
 
Public Comment 
Eric Reyes offered his thoughts and the benefits of assisting rate payers. 
 
The matter was discussed extensively with the Board and General Manager 
Martinez. 
 
Vice President Cardenas suggested that this issue be presented to the ECAC. 
 
The board took a break. 
 
The discussion continued for an extended period. 
 
Moved by Director Hamby to approve the ECA and ECA-R billing factors for the 
billing month of May 2022 to a total of $0.0379 per kWh. 
 
The motion died for lack of a second. 
 
Moved by Vice President Cardenas, seconded by President Hanks, that the 
board approve the ECA and ECA-R billing factors for the billing month of May 
2022 to a total of $0.0338 per kWh. 
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Director Hamby requested further discussion. 
 
Public Comment 
Eric Reyes offered his thoughts on the matter and the $66 million rate 
stabilization fund. 
 
President Hanks requested a roll call vote on the motion moved by Vice 
President Cardenas, seconded by President Hanks, that the board approve the 
ECA and ECA-R billing factors for the billing month of May 2022, totaling $0.0338 
per kWh. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby  No 
President Hanks  Yes 
Director Gonzalez  Absent 
Director Galindo  Absent 
 
The motion failed 2-1-0, with Director Gonzalez and Galindo absent. 
 
This agenda item will be presented at the next board meeting. 
 

6. Acknowledge Financial Update through February 28, 2022   
 Chief Financial Officer Belen Valenzuela provided a financial overview through 

February 28, 2022, including income and expenses. 
 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board 
acknowledge receipt of the financial reports as presented by the Finance 
Department. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

7. Approve Purchase of Evolution Mail Inserter – BlueCrest  
 Chief Financial Officer Belen Valenzuela stated that no changes have been 

made since the board's informational presentation on April 5, 2022. 
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
approve a purchase order with BlueCrest for an Evolution Mail Inserter at the 
purchase price of $508,216, plus applicable sales tax and fees. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
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8. Low Carbon Fuel Standard – Authorization to Sell Credits  
 Sabrina Barber, manager of Energy Business and Regulatory Compliance 

Programs, reported that the board has voluntarily opted into the Low Carbon 
Fuel Standard (LCFS) regulation of the California Air Resources Board (CARB), 
which aims to reduce greenhouse gas emissions from transportation fuels used 
in California.  
 
IID staff sought approval to sell 3,623 banked LCFS credits through competitive 
solicitation, negotiating non-exclusive brokerage agreements, environmental 
credit transaction agreements, and generating $525,335 to support electric 
vehicle programming. 
 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board 
approve the sale of 3,623 Low Carbon Fuel Standard credits. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

9. Approve Major Work Authorization No. 502322: Energy Imbalance Market  
 Marc Printy, manager of Energy Optimization, stated that no changes have been 

made since the board's informational presentation on April 5, 2022. 
 
Mr. Printy clarified that an entity must undergo three project phases to participate 
in the Energy Imbalance Market (EIM). The first phase is an economic 
assessment to evaluate the initial changes, costs, and benefits required to join 
the EIM. 
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
approve Major Work Authorization No. 502322, Phase 1, for the economic 
assessment of the Energy Imbalance Market Project for $544,292. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

10. Budget Amendment to Fuel and Purchase Power  
 This item was moved as action item No. 5a. 

 
 

11. Approve Major Work Authorization No. 30037922: 2022 DPU Replacement 
Project 

 

 Jack Dresher, superintendent general of telecommunications, stated that MWA 
No. 30037922 is to replace 17 distribution protection units with SEL 351 and 751 
relays for Mecca and Monroe substations in Riverside County and Bravo 
Substation in Imperial County. This item was presented to the Energy 
Consumers Advisory Committee at its April 4, 2022, meeting.  
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
approve Major Work Authorization No. 30037922 for the DPU replacement 
project for $1,026,846, and directed staff to file the California Environmental 
Quality Act notice of exemption with Riverside and Imperial County Clerks. 
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Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

12. Approve Service Agreement Request with SCS Engineers for Professional 
Services – Salton Sea Air Quality Monitoring Station Services SRFP No. 445  

 

 Jessica Humes, senior environmental project manager, stated that no changes 
have been made since the board's informational presentation on April 5, 2022. 
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board 
approve a three-year service agreement with Stearns, Conrad & Schmidt 
Consulting Engineers, Inc., for the Salton Sea Air Quality Monitoring Station 
Services for $1,122,122.40, and reimbursable by the Quantification Settlement 
Agreement Joint Powers Authority. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

13. Approve U.S. Army Corps of Engineers, Los Angeles District - Imperial Irrigation 
District Water Resources Development Act Section 214 funding agreement 

 

 Water Manager Tina Shields stated that Section 214 of the 2000 Water 
Resources Development Act authorizes the Secretary of the Army to delegate 
authority to the Army Corps of Engineers to enter into agreements with public 
agencies to fund certain permitting activities.  
 
The Water Department is seeking $280,281 in funding and authorization to enter 
into the draft agreement with signing authority delegation to Water Manager Tina 
Shields, in consultation with General Counsel. The Army Corps will receive funds 
for permitting consultation processes for specified projects related to the Salton 
Sea activities and IID's mitigation program, with unused funds returned to IID. 
 
The document has undergone a public process, including posting on the Federal 
Register and meeting the Army Corps' public noticing requirements. 
 
Water Manager Shields confirmed that this agreement would be consistent with 
IID’s agreements in the Quantification Settlement Agreement  
 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board 
approve the U.S. Army Corps of Engineers, Los Angeles District - Imperial 
Irrigation District Water Resources Development Act Section 214 funding 
agreement, along with delegation of signing authority to the Water Department 
Manager to finalize the agreement in consultation with the Legal Department. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
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14. Approve Colorado River Agricultural Workgroup Policy Brief 

Water Manager Tina Shields stated that there have been no changes since the 
board's informational presentation on April 5, 2022, and requested board 
approval of the Colorado River Agricultural Workgroup Policy Brief. 
 
Water Manager Shields stated that a policy whitepaper was developed in 
consultation with other agricultural water districts throughout the basin to 
prioritize areas of common interest. The Family Farm Alliance unanimously 
adopted the policy whitepaper, which will be shared with other stakeholders. 
 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board 
approve the 2022 policy brief as presented, “Building a Sustainable Future for 
Agriculture in the Colorado River Basin through the 2026 Operating Guidelines 
for Coordinated Operations for Lake Powell and Lake Mead.” 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 

 

 
15. Approve 2022 On-Farm Efficiency Conservation Program (OFECP) Tier 1 

Supplemental Energy Offset Payment 
 

 Water Manager Tina Shields requested approval for an additional $3 million to 
calculate a separate payment in addition to the budgeted on-farm money for two 
tiers. The funding will be allocated towards Tier A gasoline or electric-powered 
conservation measures, calculated based on overall conservation. 
 
Water Manager Shields suggested a minor amendment to the recommendation: 
Keep the threshold of generating at least 135,000-acre feet of conservation in 
the overall program. The $3 million will be proportionately reduced if less 
conservation is achieved. 
 
Moved by Vice President Cardenas, seconded by Director Hamby, that the board  
approve a fixed, $3 million increase to the 2022 OFECP budget to fund a 
supplemental energy offset payment for conservation generated by Tier A 
powered (fuel or electric) conservation measures (generally drip, tailwater return, 
and sprinkler systems) as presented. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 

 

16. Approve Increased Cost-Share for On-Farm Conservation Project Backfeed 
Power Funds 
Water Manager Mike Pacheco stated that no changes have been made since 
the board's informational presentation on April 5, 2022. 
 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board  
increase the IID cost-share for projects qualifying for the Rural Energy System 
Distribution Expansion Funding from 75 to 85 percent, capped at $170,000 per 
project and $200,000 per farm unit, along with the adoption of the revised 
guidelines clarifying the action. 
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Motion carried 3-0, with Directors Gonzalez and Galindo absent. 

 
CONSENT 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board approve 
the consent agenda as presented (item numbers 17-19).. 
 
Motion carried 3-0, with Directors Gonzalez and Galindo absent. 
 
17. Approval of the following meeting minutes: 

a.  February 16, 2021, regular 
b.  February 23, 2021, special 

 

   
18. Deny claim for damage filed by Cornelio Diaz (No. 25818.1CE) in the amount 

of $724.97. 
 

   
19. Request to Purchase Equipment:  Authorized staff to issue a purchase order for 

the following equipment:  
a. Four 4x4 backhoe loaders (PRFP No. 1482) from Empire Southwest, LLC 

dba Empire Machinery at the purchase price of $533,104.92, plus applicable 
sales tax and fees. 

b. Three track-type long reach excavators (PRFP No. 1485) from Empire 
Southwest, LLC dba Empire Machinery at the purchase price of 
$1,675,029.45, plus applicable sales tax and fees. 

c. One track-type excavator (PRFP No. 1486) from Empire Southwest, LLC dba 
Empire Machinery at the purchase price of $399,411.98, plus applicable 
sales tax and fees. 

 

   
INFORMATION 
   
20. Imperial County/Imperial Irrigation District Joint Board Meeting  
 General Manager Enrique Martinez discussed the possibility of holding a joint 

board meeting between the Imperial Irrigation District and the County of Imperial. 
The purpose would be to enhance collaboration between the agencies and 
develop a common local vision for lithium recovery in the Imperial Valley based 
on local objectives.  

Additionally, a two-on-two meeting between the County Board of Supervisors 
and IID Directors is being proposed to discuss prioritizing actions related to the 
lithium development. 
 
Staff requested guidance from the board on setting up a joint board meeting with 
the County of Imperial and the topics to be discussed. 
 
Rebecca Terrazas-Baxter, the county's director of intergovernmental relations, 
said the county is open to two-on-two discussions. Ms. Terrazas-Baxter will let 
the County Board of Supervisors know of IID's interest. 
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Vice President Cardenas inquired about a joint meeting, but Ms. Terrazas-Baxter 
stated she has not had that conversation with the County Board of Supervisors, 
but they are open to two-on-two meetings. 
 
Brief discussion ensued on the matter. 
 

21. Audited Financial Statements for the Year Ended December 31, 2021  
 Chief Financial Officer Belen Valenzuela introduced Olivia Ramirez and Aletia 

Vizcarra from the Finance Department, who led the audit, and thanked them for 
their invaluable assistance.  
 
Ms. Valenzuela stated that Moss-Adams LLP, certified public accountants, has 
completed its audit of IID’s financial statements for the year ended December 
31, 2021, and will be providing an opinion and any related observations based 
on its audit for review and comment. 
 
Ms. Valenzuela introduced Keith Simovic from Moss-Adams, certified public 
accountants. Moss-Adams completed the audit of IID’s financial statements for 
the year ended December 31, 2021, and provided an opinion and any related 
observations based on the audit for review and comment. 
 
Moss-Adams reported that the audit was smooth overall. All personnel across 
the departments were courteous and responsive, and all requested items were 
prepared prior to the beginning of the audit. 
 
Keith Simovic responded to President Hanks' question by stating that there were 
no weaknesses or misstatements. 
 

 

22. Major Work Authorization No. 200252: ECGS Unit No. 4 Boiler Repairs  
 This information item was pulled from the agenda at the request of General 

Manager Martinez. 
 

 

23. Government Affairs/Legislative General Matters  
 Antonio Ortega, government affairs officer, reported on the following matters: 

• The California Energy Commission is set to hold a public hearing on a 
proposal to designate geothermal power plant siting authority to local 
governments like Imperial County. IID submitted a support letter to the 
California Energy Commission (CEC), with Mr. Ortega expected to continue 
advocating and report back to the board after the May 11th CEC meeting. 

• The Senate and House have opened their application process for earmark 
requests or congressionally directed spending, and IID must submit its 
application by tomorrow. The Senate's deadline was last week. IID plans to 
hold meetings with both House and Senate congressional offices this week 
and next week to discuss its proposed earmark request project. This is a $2.4 
million energy infrastructure upgrade in the Mecca and North Shore 
communities.  

• The Senate Energy and Natural Resources Committee held a hearing to 
discuss federal actions to support the critical minerals industry and its growth. 
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The hearing, the second in a month, has revealed bipartisan support for 
critical minerals and domestic production. 

• On Thursday, April 14, 2022, Senator Feinstein and staff from Washington, 
D.C., and San Diego will visit Imperial Valley, hosted by Mr. Ortega, to 
explore geothermal and lithium opportunities, the Salton Sea, Red Hill 
Marina, the Control Thermal Resources project site, and a short visit with 
Energy Source. 

 
24. Energy Department General Matters  
 Power Manager Marilyn Gilbert Del Bosque reported on the following matters: 

• She provided an overview of outages caused by vandalism at Monroe 
Substation and high winds affecting San Felipe and Panno substations. 

• She reported on generation status as of April 4, 2022, with changes since the 
report was compiled and reviewed. 

• She introduced Kraig Strauch, the new manager of generation, who provided 
a brief introduction. 

 

 

25. Water Department General Matters 
Water Manager Tina Shields reported on the following matters: 
• She spoke on a hydrology panel at the Salton Sea Summit in Palm Desert, 

U.C. Riverside. 
• She clarified that the Reclamations overrun forecast is an estimate of the 

scheduled usage compared to the actual usage to date. The tool is designed 
to monitor water usage with the scheduled usage. 

• Tonya Trujillo, assistant secretary of the Department of the Interior, sent a 
consultation letter addressing elevation challenges in Lake Mead and Lake 
Powell, and drought-related restrictions on inflow. The letter seeks input on 
reducing the annual release from 7.48 million-acre feet to 7.0 million-acre 
feet. Staff will seek input from the board and other states to respond to the 
letter by the April 22nd deadline. 

• Governor Newsom issued a drought emergency order a few weeks ago, and 
the state board is set to release emergency rule-making and advertise public 
notices. 

• The state board will be having its annual Salton Sea Workshop, and Water 
Manager Shields will participate on the local panel, along with a 
representative from Imperial County and the Salton Sea Authority.  

• Water Manager Shields emphasized the importance of using water 
responsibly and beneficially. 

 
Water Manager Mike Pacheco reported that all main canals are currently running 
at full capacity. 
 

 

ADJOURNMENT―4:29 p.m. 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings.) 
 


