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MINUTES OF REGULAR MEETING
Tuesday, May 20, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:03 p.m.
Chairwoman Dockstader, Vice Chairman Hamby, and Directors Cardenas and Eugenio were
present in the El Centro Boardroom. Director Pacheco was absent due to his obligations
related to his brother's services.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY

Pastor Samuel Aguilar from the Iglesia Apostdlica De La Fe En Cristo Jesus in El Centro and
a former 1ID employee, led the invocation. Director Cardenas led the Pledge of Allegiance.
Belen Valenzuela, chief financial officer, provided the Fact of the Day.

APPROVAL OF AGENDA
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board approve the
agenda as presented.

PUBLIC COMMENTS

Mary Helen McCombs inquired about the "Cost Plus" open-book process related to

consent agenda item No. 2. She also asked whether the portion related to the

Environmental Protection Agency could be done later on, if the need for power takes

precedence over wastewater, especially during the high summer temperatures.

e Consent Agenda Item No. 2: Approval of El Centro Generating Station - Wastewater
Award Recommendation
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CONSENT
Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board approve the
consent agenda as presented.

Director Cardenas requested that consent agenda item No. 1 be moved to Consent Items
Added to Action Agenda. Vice Chair Hamby amended his motion, seconded by Director
Cardenas.

Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board approve
consent item No. 2, with consent item No. 1 moved to Consent Items Added to Action
Agenda.

Motion carried, 4-0, with Director Pacheco absent.

1. Approval of Minutes:
This item was moved to Consent Items Added to Action Agenda at the request
of Director Cardenas.

March 18, 2025, regular

April 1, 2025, regular

April 15, 2025, La Quinta, regular

May 6, 2025, regular

2020: November 23 (special), December 1, December 29 (special)

2021: January 5, February 11 (special), December 7, December 21

2022: March 15, April 5, April 12, April 19, May 3, May 16 (special), May 17,
September 6, September 20, September 23 (special), October 18

o May 21, 2024 (special/study session)

O O O O O O O

2. Approval of El Centro Generating Station - Wastewater Award Recommendation
Board approval authorizing staff to proceed with negotiations with W.M. Lyles for
Phase | services not to exceed $5 million, proceed with a Progressive Design
Build contract with W.M. Lyles, and authorize procurement of long-lead-time
components within the 2025 budget.

CONSENT ITEMS ADDED TO ACTION AGENDA
Director Cardenas thanked Raquel Najera, the board's secretary, for ensuring that the
meeting minutes presented were documented, approved, and recorded.

Moved by Director Cardenas, seconded by Director Cardenas, that the board approve the
meeting minutes as presented.

Motion carried, 4-0, with Director Pacheco absent.

1. Approval of minutes:
o March 18, 2025, regular
o April 1, 2025, regular
o April 15, 2025, La Quinta, regular
o May 6, 2025, regular
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o 2020: November 23 (special), December 1, December 29 (special)

2021: January 5, February 11 (special), December 7, December 21

o 2022: March 15, April 5, April 12, April 19, May 3, May 16 (special), May 17,
September 6, September 20, September 23 (special), October 18

o May 21, 2024 (special/study session)

(@)

ACTION

3. Approval of El Centro Generation Station Unit 2-2 Gas Turbine Generator Major
Overhaul Project (Major Work Authorization No. 2.00366)
Kraig Strauch, generation manager, addressed Ms. McCombs's public comment
regarding consent agenda item No. 2. He said that “Cost Plus” refers to actual
expenses plus a small markup for overhead and profit due to the project's
uncertainty.

Generation Manager Strauch reported that the El Centro Generating Station
(ECGS) Unit 2-2 turbine generator overhaul project is being advanced for
completion before the end of this year. The inspection is necessary because the
ECGS has accumulated about 53,345 operating hours since its last major
inspection, surpassing the 48,000-hour interval recommended by General
Electric, the original equipment manufacturer.

A brief discussion ensued, where questions were asked and answered.

Public Comment

Mary Helen McCombs raised concerns about the budget amendment that
reallocates funds from three projects in order to support the ECGS Unit 2-2 Gas
Turbine Generator Major Overhaul Project. She questioned the prioritization of
the postponed projects.

Generation Manager Strauch responded that some of the projects are lower
priorities compared to this high-priority project. Regarding the wastewater
project, it is anticipated that the budgeted funds will not be spent this year.

Moved by Director Cardenas, seconded by Director Eugenio, that the board

approve the following:

(1) Major Work Authorization No. 2.00366 for $7,742,500 for major inspection
and overhaul.

(2) Budget amendment in the amount of $7,150,700.

(3) Direct staff to file the California Environmental Quality Act notice of
exemption with the Imperial County Clerk-Recorder.

Motion carried 4-0, with Director Pacheco absent.

4. Approval of Amendment No. 2 to the Energy Imbalance Market Project Phase 3
(Major Work Authorization No. 2.00367)
Paul Rodriguez, deputy manager, presented an overview of the Energy
Imbalance Market (EIM), also known as the Western Energy Imbalance Market,
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including the Extended and Day-Ahead Market (EDAM). The EIM is a real-time
electricity market that allows utilities across the Western U.S. to buy and sell
power to balance supply and demand more efficiently and at lower cost. EDAM
expands on EIM by enabling utilities to optimize electricity purchases and sales
across a larger region one day in advance, improving reliability and lowering
costs.

The EIM project consists of three phases. Phase 1, which focused on the
economic assessment and cost-benefit analysis, was completed in November
2022. Phase 2, which involved a gap analysis and refined cost assessment, was
completed in June 2023. Phase 3 will focus on implementation and joining the
EIM and the EDAM. As part of this implementation effort, the IID plans to create
21 new positions to support EIM and EDAM operations.

The Extended Day-Ahead Market is estimated to go live on May 1, 2026. IID is
targeting a go-live date of October 2028 for EIM/EDAM implementation.

[ID would become the first entity to concurrently join both the EIM and EDAM
markets. Entering these markets will enable IID to better align with regional
practices, optimize energy procurement, reduce costs, and enhance system
reliability ahead of EDAM’s 2026 launch.

Amendment No. 2 requests an additional $24,172,225 for the EIM Phase 3
implementation, for a revised total estimated project cost of $31,814,894.

Discussion ensued, where questions were asked and answered.

Director Cardenas asked General Manager Asbury to consider issuing a press
release for the community regarding the benefits of the EIM project. Ms. Asbury
mentioned that a press release aimed at the industry has already been prepared,
but it will also be tailored for the community.

Public Comments

e Eric Reyes from Los Amigos de La Comunidad, Inc., highlighted, as
previously stated, the significant investment in this project and its expected
long-term benefits. He inquired whether this was included in the rate
increase.

e Mary Helen McCombs mentioned that her question had already been
addressed by General Manager Asbury and Power Manager Smelser.

Moved by Director Cardenas, seconded by Director Eugenio, that the board
approve Amendment No. 2 to Major Work Authorization No. 2.00367 to
implement Phase 3 of the Energy Imbalance Market Project for the amount of
$24,172,225 (Secondary Request for Proposal 442). Additionally, this includes
the expanded scope of the Extended Day-Ahead Market.

Motion carried 4-0, with Director Pacheco absent.
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Approval of the 2025 Deficit Irrigation Program Description and Agreement
Water Manager Tina Shields presented the 2025 Deficit Irrigation Program (DIP)
description and the agreement. This year's documents include minor changes
compared to last year's program. It includes an eligibility date for the crop
establishment plant of January 1, 2024, along with the addition of start date
flexibility and the ability for fields participating in the 2025 DIP to re-enroll in the
2025 On-Farm Efficiency Conservation Program if they are utilizing the capital-
based conservation measures.

Additionally, to meet volumetric and acreage limitations set by either the funding
agreement or environmental permits, the 11D may implement a lottery system to
eliminate fields. This will be done if program participants do not voluntarily lower
their participation in response to a request from |ID. This method will protect a
threshold volume of conservation yield, as established by the 11D Board.

Dylan Mohamed, water resources planner, presented an overview of the
minimum threshold estimated for the Board's consideration. His summary
included details on how the lottery will be conducted, a sample calculation for
the DIP reduction, and the current status of the solicitation process, which
indicated 159 participants. He presented threshold volumes consisting of
scenarios from 500 acre-feet to 2,000 acre-feet.

Public Comments

The following members of the public expressed their concern with the DIP
program:

e Eric Reyes from Los Amigos de La Comunidad, Inc.

e Mary Helen McCombs from El Centro

Director Cardenas asked if there had been any communication about this
program with the Imperial County Agriculture Commissioner. He suggested that
this matter could be discussed in a 2-on-2 meeting. General Manager Asbury
responded that she was not aware of any previous conversations but would
follow up with Imperial County.

The lottery method, which will be electronically generated, threshold volume,
how to manage possible contingencies, distribution of payments, and other
related topics were discussed, with comments from General Manager Asbury,
Water Manager Shields, General Counsel Holbrook, Deputy General Counsel
Joanna Smith Hoff, and the Board.

Public Comments

Stephen Benson of Benson Farms in Brawley expressed his opinion on the DIP
program and the possibility of a farmer being selected more than once in the
lottery.
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Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the board

approve the following program:

e 2025 Deficit Irrigation Program description and agreement.

e Establish a cumulative threshold volume of conservation yield for DIP
applicants that would be protected in the lottery selection method and
provided in the program description.

e Delegation of authority to the General Manager to finalize and implement the
2025 DIP, consistent with the program description, to stay within
environmental and funding program limits, and subject to any agency
coordination requirements.

Motion carried 4-0, with Director Pacheco absent.

INFORMATION
None.

POLICY MONITORING

6. SD-9: Safety Leadership
Patricia Hernandez, employee relations officer, presented the monitoring report
of Board Policy Strategic Direction SD-9: Safety Leadership. Ms. Hernandez
emphasized the district's commitment to fostering a safe environment for both the
public and its employees.

Ms. Hernandez reviewed the following two components:

e Public Safety: Involves two ongoing programs, 1) 24/7 on-call personnel and
security monitoring, and 2) compliance with federal, state, and local building
codes.

e Workplace Safety: It was noted that two public injuries were reported in 2023,
while none were reported in 2024.

e Other workplace safety reports included 2024 vs 2023: Safety training
increased by 15 percent, incident and injury reporting decreased by 11
percent, and vehicle and property damage increased by 46 percent.

Additionally, Ms. Hernandez discussed other compliance components such as
the occupational clinic service areas, interactive reasonable accommodation
process, and contractors’ safety.

Assistant General Manager Sergio Quiroz thanked the Human Resources Safety
Team.

Moved by Director Cardenas, seconded by Director Eugenio, that the board find
that the District is substantially in compliance with Board Policy SD-9: Safety
Leadership.

Motion carried 4-0, with Director Pacheco absent.
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REPORTS

7. Water Department

Water Manager Tina Shields reported on the following matters:

e She reported that the Community Climate Action Day event held on Saturday,
May 17, was a success. The event consisted of planting hundreds of native
plants in the Shank Alamo Wetlands. She thanked IID’s Public Affairs
Department for their help with registration and setup, as well as to all the
volunteers who participated in making the event possible.

e On May 15, Reclamation published its annual water use accounting, which
finalizes all the conservation numbers for 2024. Water Manager Shields
provided a summary via a PowerPoint presentation on the 2024 [ID Water
Accounting.

Director Cardenas asked about productive agricultural land for solar projects.
Water Manager Shields will provide him with a history of those numbers and a
list of the solar projects’ acreage.

Water Manager Mike Pacheco reported that issues were encountered in the
Central Main Canal in preparation for the DIP program. He thanked the Water
Department staff for resolving the problem, as the canal is now at full capacity.

8. Power Department

Power Manager Matthew Smelser reported on the following matters:

e Power Department staff is prepared for upcoming heat events and reported
on the forecast for the next 10 days. He stated that staff will give a summer
readiness update at the next board meeting.

e He reported on intermediate steps for replacing power poles that need to be
replaced and showed a brief video of IID line crews working on some of them.

Director Cardenas reported that eight street lights are out west of Austin
Road on McCabe Road near Corfman Elementary School. Power Manager
Smelser will take care of the matter.

9. Support Departments
e lLaura Cervantes, supervisor of Real Estate, provided a report on IID
buildings and properties located in Imperial County. The IID owns or holds
an interest in 1,606 parcels, for a total of 125,000 acres of real property in
Imperial County. Ms. Cervantes provided an overview and history of the 11D
properties listed below:
o |ID Headquarters, J1 Building in Imperial

Information Technology, J8 Building in Imperial

El Centro Division & Executive Office, J-00 Building in El Centro

Customer Project Development, J90 Building in El Centro

Valley Plaza Professional Building, J91 Building in EI Centro

El Centro Terminal, J48 Building in El Centro

Brawley Old Pay Station, J27 Building in Brawley

O O O O O O
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o |ID Brawley Pay Station, J31 Building in Brawley
o Calexico Division, J9 Building in Calexico
o Holtville Division, J5 Building in Holtville

Ms. Cervantes announced that |ID’s 80-acre property on E. Barioni will be
listed on the open market. Details will be posted on IID's website later this
week.

e Fernando Castro-Alvarez, manager of Strategic Initiatives, presented an
update on the Public Affairs Annual Workplan that included the following
matters:

o Development process for May 2025 that includes: 1) a rebranding
process with the goal of modernizing the brand while preserving its
legacy elements, and 2) an internal survey that will capture major
activities, events, and communication needs from each department
from September 2025 to August 2026.

o The IID organized 17 community Open Houses, where residents had
the opportunity to sign up for IID programs.

o Staff is working on developing a webpage with information on key
infrastructure projects and initiatives.

o He highlighted other Public Affairs events.

10.  General Manager

General Manager Jamie Asbury attended and reported on the following

meetings:

e She participated in the ISO Summer Readiness Roundtable along with
Power Manager Matthew Smelser and Deputy Power Manager Paul
Rodriguez.

e Western Electricity Coordinating Council (WECC) 2025 compliance opening
and closing audit. The IID is the first utility WECC audited on the first Extreme
Cold Weather Standard.

e California Contractors and Entitlement Holders meeting.

e Imperial County Farm Bureau meeting.

e She met with representatives from the Metropolitan Water District, alongside
General Counsel Holbrook, at ACWA in Monterey, CA.

e Meeting with County representatives on Lithium Valley and discussed Tribal
Conservancy.

e Meeting with Commissioner Noemi Gallardo and her staff from the California
Energy Commission about Lithium Valley.

In response to Director Cardenas's questions, General Manager Asbury will
provide updates in her weekly reports regarding efforts with Riverside County
and address |ID's comment letter on the Lithium Valley Specific Plan.
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CONVENE CLOSED SESSION— 3:05 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(five items)

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Counsel

RECONVENE REGULAR SESSION— 6:50 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

General Counsel Holbrook reported that there is no final action to report regarding the five
items of anticipated litigation. He turned over the general counsel's performance evaluation
to General Manager Asbury.

General Manager Asbury reported on a motion made by Director Eugenio, seconded by

Director Cardenas. The board voted 4-0, with Director Pacheco absent, to approve a 5
percent merit increase to the general counsel's employment agreement dated May 21, 2024.

ADJOURNMENT— 6:52 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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