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A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, June 17, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 1:00 p.m.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY

PRESENTATIONS

e Water Safety Campaign Summer Activities Grants (Susie Carrillo) 1
e Award of 2025 IID college scholarships (Kelly Bishop) 3
e Team of the Month for June 2025 (Marcia Rivera) 5

APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)

Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
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lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.

CONSENT

1. Approval of minutes: 7
o June 3, 2025, regular

2. Approval of 2025 Six Agency Committee Amendment to fund Colorado River
Board of California activities (Tina Shields) 17

CONSENT ITEMS ADDED TO ACTION AGENDA
ACTION
3. Adopt Resolution nominating Director Pacheco for ACWA Region 9 (Tina Shields) 23

4. Approval of Annual Salton Sea Air Quality Mitigation Program Reports

(Jessica Humes) 27
5. Approval to purchase 50 circuit breakers from General Electric (Paul Rodriguez) -- 43
INFORMATION

6. Vacancy reporting pursuant to AB 2561 - Meyers-Milias-Brown Act (MMBA)
(Marcia Rivera) 51

POLICY MONITORING

7. GP-2: Governance Focus (Chairwoman Dockstader/Vice Chairman Hamby) --------------- 65
8. GP-9: Board Conduct (Chairwoman Dockstader/Vice Chairman Hamby) 67
REPORTS

As a general practice, Board of Directors reports are heard during the first regular
meeting of each month, and staff reports during the second regular meeting of each
month.

9. Water Department (Tina Shields/Mike Pacheco) 71
10.  Power Department (Matthew H. Smelser) 75
11.  Support Departments (Sergio Quiroz) 77
12.  General Manager (Jamie Asbury) 93
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CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(three items)

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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A contriry of service. Since 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Water Safety Campaign Summer Activities Grants
DEPARTMENT Public Affairs
PRESENTER Susie Carrillo, officer, Community Qutreach

Background
The district has presented a water safety campaign to elementary students in the Imperial

Valley for 66 years reinforcing the life-saving message to stay away from canals. Water
mascot Dippy Duck celebrates 59 years in existence and connecting to children every
year through not only the school presentations but also community events.

This year's school program began on April 14 and ended on June 5. However, lID will
continue its efforts by visiting local summer camps and library programs throughout the
valley during the month of July.

In partnership with our local cities, special districts and communities, 1ID is proud to
provide grants for safe summer water activities. 11D will contribute up to $40,000 to help
offset expenses associated with keeping pools open, free/discounted swim lessons and
water activities for not only our youth but adults alike.

Representatives from each of the agencies will be present to accept the contribution.

Financial Impact
This funding is included in the 2025 Public Affairs Department Water Safety budget.
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Acentiry o service, Sinee 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Award of liD College Scholarships for 2025
DEPARTMENT Executive
PRESENTER Kelly Bishop, scholarship committee member

Background
Since 1991, the Imperial Irrigation District has awarded college scholarships to

dependents of district employees.

The scholarships are awarded to students who have obtained a minimum 3.0 cumulative
grade point average and will be attending an accredited college, university or trade school
in the fall. This year, the district received 15 applications from highly motivated high school
seniors who met or exceeded the requirements.

The 2025 Scholarship Committee, consisting of district employees Leticia Ayala, Kelly
Bishop, Clarissa Teran-Brodell, Melissa Lara, and Veronica Singh, is proud to announce
this year's scholarship recipients listed below:

Applicant | School | IID Parent(s)
Adara Pena Southwest High School Jorge Pena
Annet Rodriguez-Ramos Central Union High School Claudia Lizeth Rodriguez
Brianna Ortega Central Union High School = Roque Jesus Ortega
Danica Edith Huerta Southwest High School Rosa Edith Huerta
Diego D. Valdes Central Union High School  Cristina D. Valdes
Donnovan Diaz Central Union High School = Manual Diaz Jr.
Franka Jauregui Southwest High School Oscar Antonio Jauregui Ramirez
Gael M. Sanchez Southwest High School Joana Jara-Sanchez
Grey Fabian Aguilar Imperial High School Vanessa Torres-Flores
Jayden Ortuno Shadow Hilis High School Jose Ortuno Munguia
Jessica Acosta Southwest High School Alberto Acosta
Jose Adrian Ornelas Holtville High School Jose Gaspar Ornelas

Lynnet Rodriguez-Ramos  Central Union High School Claudia Lizeth Rodriguez
Mia Romero Brawley Union High School = Suzanne Romero
Ricardo Moreno Jr. Central Union High School Jeanette Moreno
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A cent Hiy (_)f'.\t‘rlffu‘. Since 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Team of the Month
DEPARTMENT Human Resources
PRESENTER Marcia V. Rivera, manager

Background
The Imperial Irrigation District is proud to celebrate our employees and their families. This

year, we hosted our first picnic, providing a fun-filled day at the park for everyone.

The day began early, with volunteers from various departments assisting in setting up
tents, grills, games, refreshments, snacks, and other picnic essentials. A special thanks
goes to the Information Technology and Telecommunication unit employees who
volunteered to prepare and cook the delicious hamburgers. We would also like to
recognize Dippy Duck for making a special appearance for the children and posing for
family pictures throughout the day.

There was plenty of laughter, fun games, and delicious food for everyone to enjoy. It was
a perfect family event that was enjoyed by all, including our four-legged family members,
who savored the lovely spring day outdoors. The picnic organizers, along with the
volunteers, worked tirelessly throughout the day to ensure that all guests had a wonderful
experience at the park. We want to acknowledge their dedication and service, recognizing
their willingness to volunteer their time to make this event possible.

In appreciation of their teamwork and commitment to District families, we are proud to
honor the Family Picnic as the Team of the Month for June. The generosity of our
employees strengthens our organization and reflects our continued appreciation for them
and their families.

Financial Impact
The employees receive a monetary award of $25 each

Recommendation
The committee recommends that the board recognize the Family Picnic Team as the
Team of the Month for June 2025.



Page No. 6

Team of the Month
Family Picnic Team
June 2025
Employee Position Department

Abril Teresa Diaz Puga Trainet/Empl Dev Facilitator Human Resources
Adrian B. Retana Telecom Tech Appr Info Technology
Alexa S. Palomares Quiroz Multimedia Specialist Public Affairs
Alonso Mejia Felix Field Service Tech Gen. Services
[Angel Toji Telecom Tech Jny Info Technology
Arron Joel Carranza Telecom Tech Appr Info Technology

Christina Janelle Matejovsky

Human Resources Tech I

Human Resources

Clarissa Paloma Teran Brodell

Human Resources Spec |

Human Resources

Cord Leland Arnold

Electrician Jny

Power

Daniel A. Diaz

Telecom Tech Frm

Info Technology

Elsa Vannessa Mercado

Human Resources Spec |

Human Resources

Elvia Jesus Olson

Administrative Asst 1

Gen. Services

Georgina C. Beltran

Human Resources Specialist 11

Human Resources

Isidro Romo Jr.

Telecom Tech Jny

Info Technology

Jessie Mercado Jr.

Telecom Tech Jny

Info Technology

Jesus E. Guzman

Electrician Ldr

Power

Jesus Eduardo Calvillo

Maintenance Carpenter 1

Gen. Services

Jesus G. Rivera

Project Devipmnt Planner Sr

Power

Jimmy B. Garcia

Occptnl Hlt & Safety Spc

Human Resources

Jonathan Daniel Cortez

Maintenance Carpenter |

Gen. Services

Jose L. Castillo Jr. Telecom Tech Ldr Info Technology
Julio 1zaak Miranda Cruz Telecom Tech Jny Info Technology
Karyme Mercado Cust Acct & Sves Rep Finance

Luis A. Flores

Materials Technician

Gen. Services

Marcia V. Rivera

Mgr Human Resources Dept

Human Resources

Maria Rosario Bermudez

Business Analyst Il

Hutan Resources

Maria T. Cervantes Druihet

Human Resources Analyst

Human Resources

Marissa Zappiem Figueroa

Supv Security/Claims/Invt

Human Resources

Melissa Mia Lara

Multimedia Specialist

Public Affairs

Melissa Oorts

Human Resources Spec |

Human Resources

Miguel A. Lamas Graciano

Carpenter

Gen. Services

Monica G. Ramirez

Business Analyst I

Human Resources

Patricia Hernandez

Officer Employee Relations

Human Resources

Ramon Burgos

Telecom Tech Appr Sr

Info Technology

Raul R. Navarro

Fleet Service Ldr

Gen. Services

Reyna Jisel Banda

Clerical Technician

Human Resources

Rochel Melendrez Harrington

Human Resources Specialist I1

Human Resources

Rodrige Munoz

Materials Technician

Gen. Services

Rogelio A. Pacheco

Telecommunications Spec

Info Technology

Rosa M. Dominguez

Offcr Rertmnt&Selection

Human Resources

Rosendo Gerardo Garcia

Claims Investigator |

Human Resources

Vanessa O. Castillo

Supv Purchasing Services

Gen. Services

Veronica Acevedo

Human Resources Spec |

Human Resources

Veronica Francisca Singh

Human Resources Analyst

Human Resources
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A century ofservicc. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, June 3, 2025

William R. Condit Auditorium
1285 Broadway Avenue
Ei Centro, CA 92243

Teleconferenced Location
9320 S. Cliff Lodge Drive
Red Pine Conference Room
Snowbird, UT 84092

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.

Chairwoman Dockstader and Directors Cardenas, Pacheco, and Eugenio were present in
the El Centro Boardroom. Vice Chairman Hamby was present via WebEx due to his
attendance at a meeting in Snowbird, UT.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
Director Cardenas led the invocation, Director Eugenio led the Pledge of Allegiance, and
Human Resources Manager Marcia Rivera provided the Fact of the Day.

PRESENTATIONS

The order of the presentations was adjusted, placing the Good Samaritan Award
Presentation at the end instead of the beginning.

s Service Awards were presented to 10 employees for a total of 270 worker-years.

» Team of the Month for June 2025: The Board recognized the Open House Team as the

Team of the Month for June 2025. This team consists of 49 employees from various
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departments who actively engaged with the community during a series of open houses
held in the Imperial and Coachella Valleys throughout April 2025.

o Good Samaritan Award Presentation: The Board recognized Jesse Bonillas, lineman
foreman, for his selfless actions, acting as a Good Samaritan. Mr. Bonillas witnessed a
single-vehicle accident, reported it according to District protocol, and quickly assisted the
victim. He is commended for his calm and compassionate response.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Director Pacheco, that the board approve the
agenda as presented.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby  Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

PUBLIC COMMENTS
Tom Sephton, a resident of Brawley, and representative of Sephton Water Technology, Inc.,
shared his thoughts on Red Hill Bay.

CONSENT
Moved by Director Cardenas, seconded by Director Eugenio, that the board approve the
consent agenda as presented.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

1. Approval of minutes:
« May 20, 2025, regular

2. Approval of Change Order No. 1 to Service Agreement No. 8100003152 with
ORAWAY Engineering, Inc. - Replacement of Basin Bypass Gates at Imperial
Dam:
The Board approved Change Order No. 1 for $220,000 to replace the Basin
Bypass Gates at Imperial Dam under the service agreement with ORAWAY
Engineering, Inc.
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CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION

3. Adopt Resolution honoring President Jordan D. Joaquin of the Fort Yuma
Quechan Indian Tribe
Chairwoman Dockstader and Vice Chairman Hamby expressed their gratitude
to outgoing President Jordan D. Joaquin of the Fort Yuma Quechan Indian Tribe
for his years of exceptional leadership and collaboration. During his tenure,
President Joaquin worked closely with the Imperial Irrigation District on shared
concerns, which resulted in strengthened relationships and improved
communication.

Moved by Chairwoman Dockstader, seconded by Director Eugenio, that the
board adopt Resolution No.18-2025 honoring President Jordan D. Joaquin, to
be presented at the June meeting of the Colorado River Board of California.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

4. Adopt Resolution supporting Carol Lee Gonzales-Brady for Vice President of
ACWA
The Imperial Irrigation District is a member of the Association of California Water
Agencies (ACWA), and the Board and staff participate in various committees,
working groups, and attend their conferences. This year, ACWA is holding
elections, including for the position of Vice President.

Chairwoman Dockstader expressed her support for Carol Lee Gonzales-Brady
for Vice President of ACWA, highlighting her vision and leadership qualities.

Moved by Director Pacheco, seconded by Director Cardenas, that the board
adopt Resolution 19-2025 supporting Carol Lee Gonzales-Brady for Vice
President of ACWA.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes
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Motion carried 5-0.

S Approval of Amendment No. 2 to the Saiton Sea Species Conservation Habitat
Project Easement and Amendment No. 1 to the Agreement for Rediversion of
Water for the Species Conservation Habitat Project
Joanna Smith Hoff, deputy general counsel, provided a summary of the Species
Conservation Habitat Project site, of which a portion is being constructed and
operated by the state of California. The state is requesting an additional
amendment to further expand the project to include 4,650 acres. Additionally,
the state is seeking to amend the original water agreement, aiming to re-divert
20,000 acre-feet of water from the Salton Sea and 60,000 acre-feet from the
New River. This amendment proposes increasing the total volume of New River
water to 160,000 acre-feet and enhancing the Salton Sea water intake. The
blending of the water is essential to prevent the accumulation of selenium, which
is necessary for the habitat they are providing.

Deputy General Counsel Smith Hoff indicated that staff is requesting the
delegation of authority to the general manager to negotiate and finalize both
amendments. The first is Amendment No. 2 to the easement agreement for the
SCH project, conditioned on the completion of the exhibits of that agreement.
The second is Amendment No. 1 to the water agreement, under substantially the
same terms as the original agreement, but increasing the volume of water to be
re-diverted.

To questions posed by Chairwoman Dockstader and Director Cardenas, Deputy
General Counsel Smith Hoff stated that the re-diversion will primarily come from
the New River and that the ponds will be supplied by both the New River and the
Salton Sea. Concerning future funding, both the first amendment for the
expansion and the second part of the expansion will be funded by the federal
funding that 1ID secured through the additional conservation efforts from 2024 to
2026. This funding amounts to $250 million, which the state obtained through
negotiations with the Bureau of Reclamation.

At the request of Director Cardenas, Joe Shea, the Assistant Secretary for Salton
Sea Policy at the California Natural Resources Agency, provided his insights on
potential opportunities for the community to tour the project site. He also
discussed the expenses associated with a project of this magnitude.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
board approve delegation authority to the General Manager to negotiate and
finalize the amendments as presented:

(1) Amendment No. 2 to the Easement Agreement for the SCH Project under
substantially the same terms of the proposed easement amendment
conditioned upon the completion of the exhibits.

(2) Amendment No. 1 to the Agreement for the Rediversion of Water for the SCH
Project under substantially the same terms of the original agreement with an
increase in the volume of water that may be rediverted.
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Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

6. Acknowledge Audited Financial Statements for the vear ended December 31,
2024
Chief Financial Officer Belen Valenzuela introduced Baker Tilly US LLP, certified
public accountants, who conducted an audit of IID’s financial statements for the
year ended December 31, 2024. Mr. Ryan O’'Donnell and Ms. Jodi Dobson from
Baker Tilly US LLP presented the auditor's report, confirming that no material
adjustments were made to the financial statements and that no audit findings or
concerns were identified.

Comments were provided by Chairwoman Dockstader.

Chief Financial Officer Belen Valenzuela thanked the Finance Department team
for their support during the audit and commended their excellent work.

Moved by Chairwoman Dockstader, seconded by Vice Chairman Hamby, that
the board acknowledge the comprehensive annual financial statements for the
year ended December 31, 2024, as audited by Baker Tilly US LLP.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.
INFORMATION

7. 2025 Summer Readiness Update
Tim Hamilton, assistant manager of the Power Department, provided an update
on |ID's preparedness for the summer of 2025. Mr. Hamilton stated that, in
accordance with 11D Risk Policy and Balancing Authority requirements, 11D must
procure capacity resources of 115 percent, including reserves, for the current
year. However, for 2025, IID has a capacity short position of nine months.

Mr. Hamilton’s presentation addressed the 2025 capacity needs, the resources
procured to meet the anticipated shortage, and reviewed the factors affecting
readiness.
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During the presentation, Mr. Hamilton addressed Vice Chairman Hamby's
inquiry about internal generation commitments and resources, inciuding planned
maintenance outages and forced outages.

General Manager Asbury responded to Director Cardenas' inquiry regarding
IID's capacity position and the energy cost adjustment, which is currently at zero.

POLICY MONITORING

8. BL-8: Delegation to the General Manager with Respect to the Biennial Planning
Process
General Manager Jamie Asbury reported that Board Policy BL-8 pertains to the
delegation of responsibilities to the general manager regarding the biennial
planning process. The policy requires that, in odd-numbered years during the
second quarter, staff provide the Board with a 30-year outlook on water and
power. The managers of Water, Power, Human Resources, and the Public
Affairs Senior Coordinator presented their 30-year outlooks.

After the presentations, Chairwoman Dockstader provided comments and input
regarding the importance of employees completing the internal surveys.
Additionally, she suggested differentiating between the La Quinta and Imperial
employees for next year.

Moved by Director Eugenio, seconded by Director Pacheco, with Director
Cardenas requesting a discussion.

Director Cardenas acknowledged the incredible efforts from the departments
and highlighted the internal and external surveys and the progress being made.
However, he would like to evaluate and measure the 30-year outlook with a work
plan and highlight and provide details on key capital projects. He asked General
Manager Asbury if a supplemental document could be created that provides that
level of detail in addition to this particular evaluation.

General Manager Asbury and Vice Chairman Hamby discussed various
channeis through which information is being shared, providing insights. This
conversation highlighted that the strategic plan's objective, which will be
developed every two years, will serve as a tactical document that outlines the
specific steps needed to achieve those larger goals.

Director Cardenas emphasized the importance of memorializing this action in
addition to the strategic plan to ensure that those targets are assessed in five-
year increments. General Manager Asbury indicated that she can provide
greater visibility and additional reporting if the board expresses interest in seeing
it.
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Moved by Director Eugenio, seconded by Director Pacheco, that the board find
that the District is substantially in compliance with Board Policy BL-8: Delegation
to the General Manager with Respect to the Biennial Planning Process

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

9. BL-9: Delegation to the General Manager with Respect to Procurement
General Manager Jamie Asbury reported that Board Policy BL-9 relates to the
delegation to the general manager with regard to procurement and that all
procurement matters fall under the oversight of General Services Manager
Jennifer Goodsell.

Jennifer Goodsell provided an update on Board Policy BL-9. The district's
procurement activities are conducted in accordance with the following guiding
principles, which serve as the standards for General Services to facilitate and
execute the intent of this specific policy.

Direct Sole Source ;

iti Inclus

Sobcition Procurement Procurement P

Local Vendor Responsible Best Value Strategic
Preference Bidder Procurement Alliances

Frotest Polic Project Labor Delegation to Operational

y Agreenients General Manager Inventory

Emergency Contract Supply Chain Policy

Procurements Amendments Management Guidelines

Ms. Goodsell's presentation covered updates on active project labor agreements
and operational inventory for the Water and Power departments. The processed
solicitations varied, either falling below or exceeding the $1 to $5 million threshold,
and were approved in accordance with Board and operational policy guidelines.
Since the last policy update, the general manager has not authorized any
solicitations within this range; however, several service agreements have been
executed within these parameters.

Moved by Chairwoman Dockstader, seconded by Director Cardenas, that the
board find that the District is substantially in compliance with Board Policy BL-9:
Delegation to the General Manager with Respect to Procurement.
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Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.
REPORTS

10. Board of Directors

Board of Directors Committee Reports:

Chairwoman Dockstader reviewed the list of external and internal committees

and Local Agency Two-on-Two appointments, and the directors gave a brief
report on current/upcoming activities to the following listed appointments:
External Appointments Appointees
American Public Power Association Policy | Cardenas
Makers Council
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — | Eugenio/Hamby
Energy and Sustainability

Coalition of Labor, Agriculture, and Business Pacheco
Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Salton Sea Authori Dockstader/Cardenas
Binational Relations Committee Eugenio/Pacheco
Colorado River Committee Hamby/Dockstader
Infrastructure Committee Hamby/Dockstader

| Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Hamby/Eugenio

Policy Committee Dockstader/Hamb
Vice Chair Hamby and Director Eugenio met with
the City of Coachella.

¢ Director Cardenas reported on the following matters:

o He attended the following events/meetings
s Helix Water District Tour of IID facilities.
» Salton Sea Conference at Imperial Valley College.
= Fish Farm Tour attended by 7% and 8" graders.
» American Public Power Association 2025 National Conference

in New Orleans, LA, on June 8-11, 2025.
o He thanked IID staff for their excellent work on the IID Annual Report.
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o He requested General Manager Asbury to provide an update or an
informational presentation on the Bombay Beach Wetlands Project at
a future board meeting. Water Manager Tina Shields pointed out that
this is a State of California project and mentioned the need to extend
an invitation for the presentation.
2025 Annual Work Plan Parking Lot:
The discussion about the Bombay Beach Wetlands Project led to the
addition of this matter to the Parking Lot as “Bombay Beach Project
Overview Presentation.”

« Chairwoman Dockstader attended and reported on the following meetings:

o She spoke at the Imperial County Association of Retired Employees
event held at the El Centro Elks Lodge.

o Imperial County Farm Bureau meeting.

o Association of California Water Agencies 2025 Spring Conference in
Monterey, CA.

o Intrastate California 440 meeting

o Species Conservation Habitat Expansion Pond Flooding event.

o Hosted farm tour for West Coast Produce Expo.

¢ Director Eugenio reported on the following matters:

o Acknowledged one of her former San Diego State students in the
audience, Jesus Enriquez, who is currently in his second year of lID’s
summer internship program.

o |ID's Dippy Duck mascot visited several elementary schools in
Imperial, including Faith Academy School.

o She attended the County Road Town Hall in Imperial, led by Peggy
Price from the Imperial County Board of Supervisors, where the issues
concerning Aten and Austin Roads were addressed. During this
meeting, she met with David Aguirre, Executive Director of Imperial
County Transportaton Commission, and talked about the
transportation issues in the City of Calexico.

o She is attending the American Public Power Association 2025
National Conference in New Orleans, LA, on June 8-11, 2025.

o Director Pacheco attended and reported on the following meetings:
o New River Improvement Project ribbon-cutting ceremony.
o Three Dippy Duck presentations in the City of Calexico, and
acknowledged Susie Carrillo, 11D’s community outreach officer, and
Aaron Popejoy of the Conveyor Group for their dedication and
excellent work.

¢ Vice Chairman Hamby had no updates to report.
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CONVENE CLOSED SESSION— 3:26 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(three items)

RECONVENE REGULAR SESSION— 4:54 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:54 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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A century of service. Sinee 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT 2025 Six Agency Committee Amendment to Fund Colorado River

Board of California Activities
DEPARTMENT Water
PRESENTER Tina Shields, manager

Background
The Colorado River Board of California was created by act of the legislature in 1937 with

the purpose of protecting the rights and advancing the interests of the state of California,
its citizens and the water agencies with respect to the use of Colorado River water. The
expenses of the CRB have been funded since 1950 by the Imperial Irrigation District, Palo
Verde Irrigation District, Coachella Valley Water District, San Diego County Water
Authority, Metropolitan Water District of Southern California and the Department of Water
and Power of the City of Los Angeles, also known as the Six Agency Committee, under
the terms of an agreement originally entered into by these parties on January 5, 1950.
This funding agreement, as amended, prorates the six agency contributions {with the
agricultural and urban entities splitting the total costs) as follows:

Palo Verde Irrigation District 5.00%
Coachella Valley Water District 16.25%
San Diego County Water Authority 10.00%
Imperial Irrigation District 28.75%
Metropolitan Water District of Southern California 32.00%
Department of Water and Power of the City of Los Angeles 8.00%

The Colorado River Authority expenses are funded according to these same proportions
through this agreement, which was extended through June 30, 2025 under the terms of
a July 1, 2020 amendment executed by IID. This entity provides educational outreach in
the form of tours highlighting water management and conservation activities within
California and informational campaigns throughout the Colorado River Basin.

There has been some interest by certain CRB funding agencies to revisit the cost-share
prorations, however given the upcoming expiration of this funding agreement a one-year
amendment to extend the same funding percentages through July 1, 2026, has been
drafted to allow for additional agency discussion. All edits relate to the extension of the
agreement term by one year, no other changes are included.
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Financial Impact
This is a funding agreement amendment and has no direct costs associated with it.

However, it does outline |ID’s responsibility for 28.75 percent of the CRB's expenses,
which are expected to total $2,821,000 according to the draft 2025-2026 fiscal year
budget (an increase of $3,000, or 0.1 percent, from the FY 2024-2025 CRB budget.
Funding for CRB and SAC expenses are budgeted in the Water Department’s 2025-2026
approved budget plan (page D12: Memberships).

Recommendation

Staff recommends approval of the attached Six Agency Committee amendment to fund
Colorado River Board of California activities for one year with an 1ID cost-share of 28.75
percent.

Board Agenda Memorandum
2025 CRB Funding Agreement Amendment
June 17,2025
Page 2 of 2



Page No. 19

2025 AMENDMENT TO THAT CERTAIN AGREEMENT ENTERED INTQ ON JANUARY
5, 1950, AS HERETOFORE AMENDED, AMONG PALO VERDE IRRIGATION DISTRICT,
COACHELLA VALLEY WATER DISTRICT, SAN DIEGO COUNTY WATER
AUTHORITY, IMPERIAL IRRIGATION DISTRICT, THE METROPOLITAN WATER
DISTRICT OF SOUTHERN CALIFORNIA, AND DEPARTMENT OF WATER AND
POWER OF THE CITY OF LOS ANGELES

THIS AMENDMENT, entered into as of July 1, 2025, by and among PALO VERDE
[RRIGATION DISTRICT, COACHELLA VALLEY WATER DISTRICT, SAN DIEGO
COUNTY WATER AUTHORITY, IMPERIAL [RRIGATION DISTRICT, THE
METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA, and THE

DEPARTMENT OF WATER AND POWER OF THE CITY OF LOS ANGELES.

WHEREAS, the parties hereto entered into an agreement, dated January 5, 1950, as
amended on September 6, 1961, August 11, 1980, August 1, 2005, July 1, 2010, July 1, 2015,
and July 1, 2020 (the “Agreement”), by the terms of which funds were made available for the
purpose of protecting the rights and advancing the interests of the State of California, its
agencies and citizens, with respect to the waters of the Colorado River system and the use
thereof; and

WHEREAS, the parties hereto desire to amend the Agreement;

NOW, THEREFORE, IT IS AGREED by and among the parties hereto as follows:

Section 1. Amendment of Paragraph 1 of the Agreement. Paragraph 1 of the
Agreement is hereby amended to read, in its entirety, as follows:

“1. That the Agencies will, from time to time, as the necessity therefore is
determined by the executive committee hereinafter named, and if authorized so to do

by their respective boards, deposit with the Controller of the Metropolitan Water District

of Southern California, one of the Agencies above named, as trustee, such sums of money
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as may in the judgement of the executive committee be required to carry out the purposes
of this agreement. All sums so deposited shall be furnished by the Agencies as follows:

From July 1, 2025 through only June 30, 2026:

Palo Verde Irrigation District 5.00%

Coachella Valley Water District 16.25%

San Diego County Water Authority 10.00%

Imperial Irrigation District 28.75%

The Metropolitan Water District of Southern 32.00%
California

Department of Water and Power of The City of Los 8.00%
Angeles

From and after July 1, 2026:

as agreed to by the parties hereto (by amendment of
this agreement) from time to time.

Section 2. Execution in Counterparts. This Amendment may be executed in any
number of counterparts. All such counterparts shall be deemed to be originals and shall together
constitute but one and the same instrument.

Section 3. Deliver to the Trustee. A counterpart of this Amendment duly executed by
each of the parties hereto shall be deposited with the trustee named in the Agreement.

Section 4. Effective Date. This Amendment shall become effective at such time as it is
executed and delivered by all of the parties hereto.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be
executed and attested by their proper officers thereunto duly authorized as of the day and year

first above written.
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Attest: PALO VERDE IRRIGATION DISTRICT
By:
Secretary
Attest: COACHELLA VALLEY WATER
DISTRICT
e, By:
Secretary
Attest: SAN DIEGO COUNTY WATER
AUTHORITY
By:
Secretary
Attest: IMPERIAL IRRIGATION DISTRICT
By:
Secretary
Attest: THE METROPOLITAN WATER

DISTRICT OF SOUTHERN CALIFORNIA

By:
Secretary
Attest: DEPARTMENT OF WATER AND POWER
OF THE CITY OF LOS ANGELES
By:
Secretary
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www.jid.com

A century of service, Since 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Resolution Nominating Director Pacheco for ACWA Region 9

Board of Directors 2025-2026 Term
DEPARTMENT Executive
PRESENTER Tina Shields, water manager

Background
In response to an emailed solicitation announcing the biannual elections for the

Association of California Water Agencies regional board of directors, Director Pacheco
has expressed his interest in this potential new role. The Region 9 board of directors,
encompassing San Bernardino, Riverside and Imperial Counties (and broken into
“Western” and “Arid” areas — the latter of which includes 1I1D), determines the direction
and focus of regional issues and activities for the organization, and supports the fulfillment
of ACWA's goals on behalf of its members.

ACWA's website describes the organization as the largest statewide coalition of public
water agencies in the United States, representing more than 430 public agency members
that are collectively responsible for 90 percent of the water delivered to cities, farms and
businesses in California. Their mission is to provide comprehensive leadership, advocacy
and resources for California public water agencies to promote the development,
management and use of good quality water in an environmentally sustainable and fiscally
responsible manner. ACWA promotes local public agencies as the most efficient means
of providing water service, shares reliable scientific and technical information, tracks and
shapes federal water policy, advocates for sound legislation and regulation and facilitates
cooperation and consensus among interest groups.

The 2025-2026 term nomination forms are due by June 20, 2025 along with a resolution
of support from the agency’s Board of Directors.

Financial Impact
The appointment of a Director to the ACWA Region 9 board is unlikely to result in any

new or additional expenses as directors already participate in ACWA conferences and
meetings on behalf of HD.

Recommendation
Staff recommends adoption of the resolution supporting the nomination of Director
Pacheco to the ACWA Region 9 Board.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 20- 2025

NOMINATING DIRECTOR LEWIS PACHECO TO
ACWA REGION 9 BOARD

WHEREAS, Lewis Pacheco was elected to represent Division 4 of the Imperial Irrigation
District Board of Directors in 2024 for a four-year term; and

WHEREAS, Director Pacheco serves as the district's representative to the Coalition of
Labor, Agriculture and Business (COLAB), the Binational Relations Committee and Local
Agency Two-on-Two Committees for the cities of Brawley, Calexico, Calipatria, Imperial
and the Heber Public Utility District; and

WHEREAS, Director Pacheco previously served on the Calexico City Council (including
a term as mayor) and the Calexico Unified School District Board of Trustees; and

WHEREAS, Director Pacheco has a distinguished career in public education with more
than 20 years as principal as well as teaching and assistant superintendent roles; and

WHEREAS, |ID encourages and supports the participation of its representatives in the
Association of California Water Agencies (ACWA); and

WHEREAS, Director Pachecc has indicated an interest in serving as a member of the
ACWA Region 9 Board of Directors.

NOW, THEREFORE, BE IT RESOLVED, that the 11D Board of Directors:

1.  Supports the nomination of Director Pacheco for the ACWA Region 9 Board of
Directors; and

2. Determines that the expenses attendant with the service of Director Pacheco
in ACWA Region 9 shall be borne by IID.
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PASSED AND ADOPTED this 17th day of June 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary
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www,iid.com

Acentury of service. Since 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Annual Salton Sea Air Quality Mitigation Program Reports
DEPARTMENT Water
PRESENTER Jessica Humes, supervisor, environmental compliance

Background
The Quantification Settlement Agreement water transfer permits require 11D to develop

and implement an air quality mitigation plan for dust control on the Salton Sea playa. In
July 2016, the Salton Sea Air Quality Mitigation Program (SSAQMP) was accepted by the
IID Board of Directors to provide a comprehensive, science-based approach for this
mitigation requirement. The program includes steps to characterize the emissions
potential of the exposed playa as the Salton Sea shoreline recedes and provides options
to proactively prevent significant dust emissions.

As of the end of the 2024 calendar year, data shows that 37,804 acres of Salton Sea
playa that were previously under water have been exposed. This is an increase in playa
exposure of 4,493 acres since 2023. Although this is an increase in the annual average
playa exposure experienced in the past, it is still less than the SALSA2 modeled trajectory
of an estimated 5,000 acres per year.

The Annual Report and PM10 Emissions Estimate (2023-2024) and Proactive Dust
Control Plan for 2024/2025 are now complete after review with the Imperial County Air
Pollution Control District (ICAPCD). They are available at
https://saltonseaprogram.com/documents/. I'D will use these reports to assist in the
prioritization of projects on lands with high emissions potential, and will share its data with
California Natural Resource Agency and others to help guide their project development.
Additional information regarding IID’s Salton Sea Air Quality Mitigation Program, including
past reports, data and camera views, can be found at www.iid.com/airquality.

Financial Impact
Funding for these reports and related data collection efforts associated with IID’s air

quality mitigation requirements are reimbursed by the QSA Joint Power Authority and
have no net cost to the Water Department.

Recommendation

Staff will provide a brief overview of the Salton Sea Air Quality Mitigation Program and
requests the board accept the Annual Salton Sea Emissions Estimate and Proactive Dust
Control Plan reports.



10JIUOW
Juaws|duw

€0
.

SUOISSIULT
91BWI1S3

e3S UO}|eS —

weiboud
uonebniy
A)jend Ay

ubisaq g ueid
c0
=

SZ0C INNT

S140ddd TVNNNY S20¢




Page No. 29

YAY1d Q350dX3 40 SIHDY

VOP'LE  LiE'EE  G69S0E 689 0OVST
PEQT EZOT TTOT LTOT ©OTOT

POS'ET  00OLZ  DOSBL 005N
6L0Z 8l0T [i0Z 9l0Z

84684

ainsodx3y deyy e

LT

atewys3

23S UO)|eS

weiboid
uonebnIw
A)jend a1y

PIzAleUY sarduwes pue SAaAING pOS
tZ0T-£20T

pazAjeuy sajdwies pue SKIAING G5t
£20Z-TL0T

pazdieuy sadwies DUT SADAINS 029
TTozT-Leoe

pazijeuy saIdWEs PUe SAIAING 28
120Z-0Z0Z

pazijeuy sadwes pue sAAAING pEb [ ]
ozoz-sloz SNl

pozdjeuy sadwes puesioans s1s IS
61L0Z-810T

pazdfeuy saidwies pue sABAINS 5¢5
8L0Z-L10T

pazAjewy saduses pue sABAINS 055

LLOT9L0T

SIUNG FZUIPRIBYD 'q

G

- (-

@ SUOR|PUCD PUIM {3POI

(Paytaw w010 81 ) SUDISS|LUT BAE|d

SUOJSSILIT IJeUIST P

¢|043U0D 3ISNP
10} paziuoud ag pjnoys
eAe|d ay3 Jo seate YdIymn

¢0d awn|d
1SNP 3Y3 $90pP S43aYAA

dPR11Wa SL1SNP Yyanwl MOH

$JN220 SUDISSIWD
1SNP U3Ym pue 33y

wel304d SulJOHUOIA] UOISSIWT




Pl

e T
sunsodiy ein|g 4 b : i POR'LE oL
e 40-puT Y202 I A - =
: : £2 0£8' vonmiagan eAelg
el = i ey 2 N Fams’ Moy 199ys pue
S 2 H, A, z 69z

v -

J31em ulIp ‘sjood jlews

SL SOTgT eAR|d uadp
% sany eheid pasodxy
YAYld 0350dX3 Q3HISSVT) T NEY]

S, iy

o &5 8 sExE8 5o
S8ES8ZzZzZZ2ZE2zczz=2zc¢2 2588358
SE&RR SSRERE

2002

oD D oo ooocogc oo
EEIE S S - SR A S S 4

-1
£20Z 1202 BLOZ 4002 SMOZ 102 LRBOZ BOOZ EDET GO0 EDGT
' + ' v ' ' ' ' ' '

JA4NSOdX3 VAV 1d dVIA

L]




WL ew i DA

UL E O

ede|d pue pasaq 3y Joj
suolssiwg gLNd [enuuy

SZ0Z '€l Yvw 31vQ

PROZIEINT  FEOZPOT TIOTMIIOZ  TROTOIGY OTOLBIOT GI0L/ETOT SIDLLI0T  L10T/9107

I L9l - 6L ER I

g — i = e = ) -
m
E :
£ 6 2anbi4
.m e8g uojies
W 31213810 uonebiy jeuadw
Lty |

e —
m 4 i1 1] [s]
H
]
i
g

LE]P B

w -

e s B L
g

BLER “EF' LY I

{11952 pue eAe|4) SUOISSILLIT palewns] Apeay,

(el sl

o

00007

[ e

pa1ewyis] SUS] Apeas je1og

p—

B8P 0L -BE'S

' -t
—
51 -66'0 I
P50 pO°0 I
oo [

(zunysuog) b,
SIIEWNSI SUOISSILT OVNd (enuuy [ R

WeWo Waseq & =

W =T
: ,_U.wa episiany [N
- :

eungodx3 eAsly £20Z A3




Il i 5202 'Ch UV ILVE (o armsordes oA ) ) 7
AW OO \ D) NSOK | AY) = (SUOT) SUOISSIUT 0T id AT
mhﬂ_m 00—& Lo.ﬁ ..\wl\\\ . FIOCAZOT ETOZRZ0T TZOTMTOT 1ZOTAZOZT OZ0Z/G10T GLOTMIOZ RTO0Z/LIOZ (IOTAI0T
d
SUOISSIWT LW |enuuy ]
i ‘g ainbi4 05
T oS uolEg 001
1PIsIq uonebul) feuadw) =
& o5t
sarg =
4 e E— 3
i o ] ) o5 L
i m
" 3 o5z
3 )
_ 2 ooc
g 3
=
_,_m.. m. 08t
&
. 3 oo 2
12) \\Q\\
~ osv i\\\
(@)
Z 005
1 n%u suolssitug "Iy d pue aunsodx] edeld
;
: sosz-veer [

Q0001

Q005T

0000T

{sa19y) 2insodx] ehed

DOAST

QO00E

QOOSE

ecer-zsz [
sor-czz [

T

s -vso [ |
eoo-cco [N |
zo-so [N
¥1°0-90°0 I |

soo-o [ B

(zunysuor) [
SIuwelysy SUOISSIUT LN [EnuuyY o

aunsodx3 edelg £20Z AO3




0. 33

St 0L9T S

SuoIsSsIWg
Mg

6] 23e1u33134
40 Juadiad (2e) eauy eAe|g

TaI

S

SajeWIS SUOISSHUT |[enuuy

abeseay jo Bupjuey
‘g1 aunbiyy

S20Z L1 UYN 31w B

MW

[x-24

prois g et iy i ar 0 T e e o i

B25 uOEg
1S uonebi) jeuedu)

a

o




Page No. 34

ssunoown [ |
wewoguarg [ |
amsoxyeing £zozAG3 [ |
oco'ai - 005 [
cosz-vooos [N
coo't - 1 os [
o0sz-1005 [
oos-1ooc [ |
oce- +ooz [
coz- voss [
ost- oot [N
oor - vos IR
os-vez [
ool |
o -so R
{gw/iin} olNd

‘pajuawa|dwi Jo pauueld aJe jey) s1oafoad Japjoyayels Jayio pue q|| Sapnjaul — (Pa|j0Jiu0d) eAe|d

> b 3 .4..__ 4

aun) efel|d

00-Z} 0€-60-€£20¢



Page No. 35

e werv R
o
conenees I

ring tamsy snmeees [

oy [0

] |

SOV 55

L. |

fsset v seivl

D) PSR Pty Prest Gupiery
e [

oo [

amg 10ane pue s ven wend wec ([
wsnaton, e [

wns Peoid

umy 9Ny

1533 soemeny

S TRT YRl
duiuueld |aas|-weadoud
0} pa3ejaJ $$9430.4d

yanos
OEm_< JE SdUEUIlUIBLW
10} UCHEPUIWUWOI3Y

s3oaloud

3u11sixa Jo uolsuedxa
pue 3dueUllUIEW

0} pale|al ssa1304d

syoaloud
M3U 0] pale|al $$343044d

6202Z/t20z 104
ue|d |0J3u0) 1sng anndeold




Page No. 36

: 2dUBy pues

ML EER, TR
i -

W ,ﬁu

R ek

sajeq meuls
4 dwnd Jejos yim ||am Ja1empunclo

S3HIV G/~) 133r0dd NOILV1LIDIA ISNOHANTO ‘SLO3rodd MIN




133rodd NOILV13I93A I3SNOHANTO :S133rodd M3IN




Page No. 38

e .
il g WAL E3D UV
_,ir and SZ0Z 124 payedialiue uonansuos

afoud uoneiien yareg Arquog
n_ o4 oA aug g sy

§
]
3

apw B3y 21 20 s e sca At | [
sy [

Lo T

A s sunisity
L]
[ T T ]

Dot - ....|
ssaumcuey) Jpenby passdasg [ o o
g e Apriased W

g —— g e |
Timpp b g e | 1
) — .”v e -
i g e [

] rtun 4] Frung X
i e Baperg soopeg o weaalewy |

iy ] pong e pens;
| pemparg Fecrmar yne susmdpey

Aoy ey B [
vy ey B

S3YIV 051 ~) L33r0dd NOILVLI93IA HOVIE AVANO04 -S133r0dd MIN



Page No. 39

L
PTTLLLLLLL L

|ﬁ“"""“ Wt

L

m>m_a MIU. oEo m:Em;m:E mumt_ ;
..| it MWH.._
1371(1QE1S 3084INS PUB 3DU3} PUBS P3I||BISU}

3 6wc_8c_m_>_
—— ) ; oeag.Ae Eomn
Uinog owejy r_-. m,:lb

570z Sunds eAe|d mau 0ju0 LoIsLedxa pauue|d . -mlumtEmmuE..m_l.ﬂﬂ..L
$31N0J $s3228 U0 FuluayEnol 92e)INs pa(eIsy| : dewep uiioys
SMOJIN} M3U YLIM Buiuaydnod asepns paj|ij-deo

eAe|d mau ojuo Bujusysnod

LINosS owe|y

S103rodd ONILSIX3 40 NOISNVdX3 ANV JONVNILNIVIN



oa Aeaise .
Rauoeea Aequiog

N

" Page

e e Tt o A A e A A —

S

(s89 14 00T ~) s4238wozaid daap ¢
i (s8q Y 0£.) s1219wWwozald MepawIul HZ
(s89 1) ST~) si21vwozald moj|eys sz -
[ s3)1s X5 1@ pa||eISuUl SJa1owWozald [SA3-IYNW 2§

.....

AHOMLIN ONIJOLINOW HILVMANNOYO FOVIUNS HVIN ‘ONINNVId NVHO0Ud




LWOD'AUDUOIIBWIIOJ@) PIUYISY Wod pli@sawny||r
piuwiyas ueng SaWNH B2ISSa

NOA Juey |

SU0IIN|I0g =+

_ omesfedmpny
=




Page No. 42



Page No. 43

11D

A century of service. Since 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT 50 Circuit Breakers Purchase
DEPARTMENT Power
PRESENTER Paul Rodriguez, deputy manager

Background
The California Air Resources Board adopted regulations to reduce sulfur hexafluoride

(SF¢) emissions from gas-insulated switchgear. In response, the Power Department
recently updated its standards to include GE as an approved breaker manufacturer. This
update has enabled IID to secure production slots and ensure delivery of compliant
breakers by the December 31, 2027 deadline.

To meet CARB compliance and support the District's Aging Infrastructure Replacement
Plan, Power Department staff recommends purchasing 50 gas-insulated 145 kV, 63 kA
circuit breakers from General Electric. Due to global supply chain challenges and
increased utility demand, lead times for high-voltage breakers have risen sharply. GE is
the only approved vendor able to meet both the district’s technical specifications and the
December 31, 2027 deadline. The specific breakers identified for purchase are currently
a stock item under Material No. 40007143. Placing the order now is critical to securing
timely delivery and avoiding regulatory noncompliance.

IID is evaluating alternative non-SF¢ technologies that come at higher costs and potential
site-specific compatibility constraints. As such, these technologies are not yet viable for
large-scale deployment under the AIRP program.

Financial impact

The total estimated cost for this purchase is $14,196,988. Of this amount, a deposit of
$6,557,500 is required in 2025. The funding offset for the 2025 portion is included in the
2025 Power Capital Plan as follows: Distribution Pole Replacement Program in the
amount of $4,000,000 (page E-6, line item 66) and from Substation C&M (AIRP) in the
amount of $2,557,500 (page E-6, line item 35).

The remaining balance of $7,639,488 is due in 2027 and will be included in the 2027
Power Capital Plan under the Substation C&M (AIRP) budget.

Recommendation
Staff is requesting board approval to purchase 50 145kV, 63KA circuit breakers from
General Electric.
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[ID

A centriry of service. Sinee 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Information
SUBJECT Vacancy Reporting Pursuant to AB 2561
DEPARTMENT Human Resources
PRESENTER Marcia V. Rivera, manager

Background
Assembly Bill (AB) 2561, effective January 1, 2025, adds Government Code Section

3502.3 to the Meyers-Milias-Brown Act (MMBA), creating new requirements for public
agencies regarding job vacancies. The District must now report annually to the Board of
Directors on the status of vacancies, recruitment, and retention efforts. The report must
also identify any policies or practices that hinder hiring and suggest possible
improvements.

Recognized employee organizations have the right to make a presentation during the
public hearing. Additionally, if a bargaining unit's vacancy rate reaches 20 percent of its
budgeted full-time positions, it may request that the District provide further information.
The District’'s average vacancy rate in 2024 was 5.3 percent.

Financial Impact
None

Recommendation
Staff recommends board acknowledgement of the annual vacancy reporting pursuant to
AB 2561.
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June 17, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring_
SUBJECT GP-2: Governance Focus

DEPARTMENT Board of Directors

PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-2: Governance Focus.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-2: Governance Focus and make
one of the following findings:

e The Board is substantially in compliance with the policy.
e The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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May 8, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Governance Process Title: Governance Focus
Policy Number: GP-2
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: Resolution No.

The Board will govern with an emphasis on: (i) outward vision rather than an internal
preoccupation; (ii) encouragement of consensus through constructive deliberation; (iii)
long-term strategic leadership more than day-to-day administrative detail; (iv) clear
distinction of Board and General Manager roles; (v) coltaborative rather than individual
decisions; (vi) seeking out and implementing best practices,; (vii) proactive approaches
over reactive behavior.

Specifically:

a)

b)

d)

e)

The Board will cultivate a sense of group responsibility. The Board will be
responsible for excellence in governing. The Board will be an initiator of policy. The
Board will use the expertise of individual directors to enhance the ability of the
Board as a body.

The Board will direct, evaluate, and inspire the organization through the
establishment of written policies. The Board's major policy focus will be on the
District's intended impacts outside the organization, not on the administrative or
programmatic means of achieving those effects.

Continual Board development will include orientation of new directors in the
Board's governance policies and processes, periodic re-orientation of existing
directors, and regular Board discussion of process improvement.

The Board will regularly discuss and evaluate its performance. Self-monitoring will
include comparison of Board activities and discipline to policies adopted by the
Board. It will be up to the Board Chairperson to determine the appropriate manner
of this feedback and evaluation.

The Board may take whatever appropriate actions it deems necessary in the event
a Board member violates one of the Board's policies.

Monitoring Method: Board Report
Frequency: Semi-Annual
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June 17, 2025 BOARD AGENDA MEMORANDUM Policy MonitorinJQ_
SUBJECT GP-9: Board Conduct

DEPARTMENT Board of Directors

PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-9: Board Conduct.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board's compliance with the policy.

Recommendation
The Board may assess its level of compliance with GP-9: Board Conduct and make one
of the following findings:

¢ The Board is substantially in compliance with the policy.
¢ The Board is partially in compliance with the policy.
¢ The Board is making progress toward compliance with the policy.



Page No. 68

May 6, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Governance Process Title: Board Conduct
Policy Number. GP-9
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: Resolution No.

The Board and its directors should act in an ethical, businesslike, productive, and lawful
manner. In all of their communications, in and out of Board meetings, directors should
avoid even the appearance of impropriety to ensure and maintain public confidence in the

District.
Specifically:

a) Every board director will attend all regular and special meetings of the Board,
unless there is good cause for an absence.

b) Directors will conduct themselves in accordance with all laws.

C) Directors should conduct themselves with civility and respect at all times with
one another, with management and staff, and with members of the public.

d} In their communications, directors are expected to demonstrate loyalty to the
interests of the District's customers and ratepayers. This supersedes any
conflicting loyalty such as that to advocacy or interest groups and membership
on other Boards or organizations. It also supersedes the personal interest of
any director acting as a consumer of the organization's activities.

e) Directors may not attempt to exercise individual authority over the organization

except as explicitly set forth in Board policies.

i) Directors must recognize the lack of authority vested in them as individuals
in their interactions with the General Manager, General Counsel, and
Internal Auditor, or with management and staff, except where explicitly
Board authorized.

ii) In their interactions and communications with the public, press or other
entities, directors should recognize the same limitation and the inability of
any director to speak for the Board or for other directors except to repeat
explicitly stated Board decisions.

14
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9)

h)

Page No. 69

Directors will at all times endeavor to express their individual opinions in a
responsible manner, without causing harm to the District, to the District's
customers and ratepayers, or to other directors, management and staff.

Each director is expected to support the legitimacy and authority of the
decisions of the Board concerning any matter, irrespective of the director's
personal position.

i} Directors retain the right to criticize the decisions of the District, but in doing
so should make it clear that it is their opinion, and not the opinion of the
Board or other directors, and so long as it complies with the limitations set
forth in these policies. Directors are encouraged to notify the General
Manager and General Counsel in advance when they plan to communicate
opposition to the District's decisions and policies.

ii) Directors should prepare themselves for Board deliberations.

Directors will discourage former directors from attempting to influence the
Board, individual directors, or management and staff on behalf of any third party
(other than a governmentai entity) from whom the former director is receiving
compensation, on any matter that the former director substantially participated
in during his or her tenure with the Board. This provision will not apply to: (i)
communications by a former director acting in his or her capacity as an
individual or ratepayer and for which the director receives no compensation; or
(ii) communications with a former director who has not been a director for more
than two years.

Monitoring Method: Board Report
Frequency: Semi-Annual

15
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A century of service, Since 1911
June 17, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters
DEPARTMENT Water
PRESENTER Mike Pacheco/Tina Shields, managers

Backgqround
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

o

Reclamation’s June 10, 2025 reporting indicates an 11D 2025 consumptive use of
1,091,885 AF, resulting in a preliminary consumptive use forecast estimate 588,671
AF above lID's 2025 operational water order approval of 2,357,800 AF at Imperial
Dam. The current operational consumptive use schedule provided to Reclamation
on January 2, 2025 was prorated monthly based on historical averages and included
an anticipated 250,000 AF of system conservation water associated with 2025
System Conservation Implementation Agreement, and will change based on final
program contracting and conservation yields. Please note that the operational
schedule used in Reclamation’s forecasting does not reflect the anticipated Deficit
Irrigation Program June through September term, in which participating fields will
have lower water uses/higher conservation yields that aren't factored into a historical
proration. This means the current Reclamation forecasting is likely overstating the
projected overrun, and should start to decline over the next couple of months as the
2025 DIP is initiated (absent other changes due to other crop water use variables
that could also impact water uses and forecasts and further complicate projections).
Reclamation’s June 10, 2025 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2025 precipitation is 87 percent of average
(19.9") and Lake Powell's unregulated May observed inflow was only 41 percent of
normal (0.849 MAF). Lake Mead's elevation was at 1,056.21 feet and system
reservoir storage is 40 percent (23.469 MAF). The June inflow forecast to Lake
Powell has dropped to only 46 percent of normal (1.13 MAF), with the forecasted
WY 2025 unregulated inflow dropping to 54 percent of normal (5.218 MAF), and the
forecasted April-July 2025 inflow at only 45 percent (2.900 MAF).

Conservation Updates

o]

IID has completed the 2023 OFECP contracting and this program is closed, and of
the nearly $2 million in advance overpayments over $1.3 million has been
reimbursed to 1ID. An additional $125,000 in repayments are scheduled in June,
with more than $500,000 in repayments anticipated to be reimbursed through
additional 2024 OFECP and 2025 DIP conservation payments. The 2024 OFECP is
more than 55% complete (contracts issued or no savings determinations complete),
with more than $35 million in conservation payments made to date.



o
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The 2025 Deficit Irrigation Program was initiated on June 1, 2025. More than 800
contracts have been sent to growers/landowners covering the participation of over
2,000 fields, with nearly 50% fully executed. Final provisional participant lists and
program updates are posted to www.iid.com/dip. The 2025 DIP is comprised of
approximately 152,000 acres of alfalfa (63%), Bermuda Grass (34%) and Klein
Grass (13%) with a provisional conservation yield of approximately 216,000 AF at-
farm, with participation staggered from June through September.

Division Updates/12-Hour Usage

Q

'S
L

Divisions reported 98 12-hour (am) water orders for 400 cfs, 7 (pm) water orders for
55 cfs, divisions are running 4,358 cfs. Carryovers are 21 water order for 233 cfs.
The All-American Canal is running 4,400 cfs, East Highline Canal is running 1,950
cfs, Central Main Canal is running 780 cfs, and Westside Main Canal is at 750 cfs.
Southend Division canal outages for this week: South Alamo, Dahlia, and North
Date.

Northend Division canal outages for this week: Vail lateral 4, 4A, 5, 5A.

Construction/Maintenance

o]

o

O

Vail lateral 4 gate 405 — Replace delivery structure, at the intersection of Gentry
and Bowles Rd. just west of Calipatria.

R drain No. 1 — Replace structure pipe, .50 mile south of Beal Rd. and Cuff Rd.
just east of Niland.

Vail cutoff drain — Replace inlet structure, Southeast corner of Young Rd. and
Severe Rd. just west of Calipatria.

N drain — Replace inlet structure, at the intersection of Davis Rd. and Schrimpf Rd.
just west of Niland.

Alder lateral 5A — Concrete lining project, E. McCabe Rd. and Yourman Rd. just
south of El Centro.

Board Agenda Memorandum
Water Departiment General Matters
June 17, 2025
Page 2 of 2
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BOARD AGENDA MEMORANDUM

www.iid.com

Sinee 1911

Reports

SUBJECT Power Department General Matters
DEPARTMENT Power
PRESENTER Matthew Smelser, manager

Mr. Smelser will provide an update with regard to power matters.

IID Open Access Transmission Tariff Generator Interconnection Status:

[Description No. of Projects No. of MW
|Geothermal 2 83
Biomass 2 108
Solar and Storage 13 2,369
Energy Storage Projects 5 430
RICE 1 111.5
Total 23 3,101.5
Distributed Generation — Solar Installations:
Description No. of Applications No. of MW
Pending Applications Coachella Valley 815 (15.48) MW
Pending Applications imperial Valley 405 (8.30) MW
Applications received since January 1, 2025 | 747
Customer Service Projects Pending:

Description No. of Projects

Imperial Valley 489 (56.2) MVA

Coachella Valley 684 (41.48) MVA

Total 1243 (102.35)
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A century of service. Sirce 1911

June 17, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports

DEPARTMENT Executive/Finance

PRESENTER Sergio Quiroz, assistant general manager

Jennifer Goodsell, manager, General Services
Fernando Castro, manager of strategic initiatives

Background
Jennifer Goodsell will provide an update on the district’s electric vehicle pilot projects and

fleet electrification transition plan.

Fernando Castro will update the Board on the Public Affairs Annual Workplan.
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A century of service. Sinee 191

June 17, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Reports

DEPARTMENT Executive

PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on
emerging issues.
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