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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 
 
 
Category:  Governance Process 
 
 
 
Date of Adoption:  April 23, 2024 
 
Revision Date:   
 

 
Title:  Governance Focus 
 
Policy Number:  GP-2 
 
Resolution No. 9-2024 
 
Resolution No. 

 
The Board will govern with an emphasis on: (i) outward vision rather than an internal 
preoccupation; (ii) encouragement of consensus through constructive deliberation; (iii) 
long-term strategic leadership more than day-to-day administrative detail; (iv) clear 
distinction of Board and General Manager roles; (v) collaborative rather than individual 
decisions; (vi) seeking out and implementing best practices; (vii) proactive approaches 
over reactive behavior. 
 
Specifically: 
 

a) The Board will cultivate a sense of group responsibility. The Board will be 
responsible for excellence in governing. The Board will be an initiator of policy. The 
Board will use the expertise of individual directors to enhance the ability of the 
Board as a body. 
 

Substantially in compliance 4 
Partially in compliance 0 
Making progress toward compliance 1 
Open comments: Survey indicates that one comment was received for this item, but this 
is what it shows ,m ,m  

 
b) The Board will direct, evaluate, and inspire the organization through the 

establishment of written policies. The Board’s major policy focus will be on the 
District’s intended impacts outside the organization, not on the administrative or 
programmatic means of achieving those effects. 

 
Substantially in compliance 3 
Partially in compliance 1 
Making progress toward compliance 0 
Open comments: None received 

 
 
 



  

c) Continual Board development will include orientation of new directors in the 
Board’s governance policies and processes, periodic re-orientation of existing 
directors, and regular Board discussion of process improvement. 

 
Substantially in compliance 3 
Partially in compliance 1 
Making progress toward compliance 0 
Open comments: None received 

 
d) The Board will regularly discuss and evaluate its performance. Self-monitoring will 

include comparison of Board activities and discipline to policies adopted by the 
Board. It will be up to the Board Chairperson to determine the appropriate manner 
of this feedback and evaluation. 

 
Substantially in compliance 4 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
e) The Board may take whatever appropriate actions it deems necessary in the event 

a Board member violates one of the Board’s policies.  
 
Substantially in compliance 3 
Partially in compliance 1 
Making progress toward compliance 0 
Open comments: None received 

 
 
Monitoring Method:  Board Report  
Frequency:  Semi-Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 
 
 
Category:  Governance Process 
 
 
 
Date of Adoption:  April 23, 2024 
 
Revision Date:   
 

 
Title:  Board Conduct 
 
Policy Number:  GP-9 
 
Resolution No. 9-2024 
 
Resolution No. 

 
The Board and its directors should act in an ethical, businesslike, productive, and lawful 
manner. In all of their communications, in and out of Board meetings, directors should 
avoid even the appearance of impropriety to ensure and maintain public confidence in the 
District. 
 
Specifically: 
 

a) Every board director will attend all regular and special meetings of the Board, 
unless there is good cause for an absence. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
b) Directors will conduct themselves in accordance with all laws. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
c) Directors should conduct themselves with civility and respect at all times with one 

another, with management and staff, and with members of the public. 
 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
 



  

d) In their communications, directors are expected to demonstrate loyalty to the 
interests of the District’s customers and ratepayers. This supersedes any 
conflicting loyalty such as that to advocacy or interest groups and membership on 
other Boards or organizations. It also supersedes the personal interest of any 
director acting as a consumer of the organization’s activities. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
e) Directors may not attempt to exercise individual authority over the organization 

except as explicitly set forth in Board policies. 
 

Substantially in compliance 3 
Partially in compliance 2 
Making progress toward compliance 0 
Open comments: None received 

 
f) Directors must recognize the lack of authority vested in them as individuals in their 

interactions with the General Manager, General Counsel, and Internal Auditor, or 
with management and staff, except where explicitly Board authorized. 

 
Substantially in compliance 3 
Partially in compliance 2 
Making progress toward compliance 0 
Open comments: None received 

 
g) In their interactions and communications with the public, press or other entities, 

directors should recognize the same limitation and the inability of any director to 
speak for the Board or for other directors except to repeat explicitly stated Board 
decisions. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
h) Directors will at all times endeavor to express their individual opinions in a 

responsible manner, without causing harm to the District, to the District’s 
customers and ratepayers, or to other directors, management and staff. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
 
 



  

i) Each director is expected to support the legitimacy and authority of the decisions 
of the Board concerning any matter, irrespective of the director’s personal position. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
j) Directors retain the right to criticize the decisions of the District, but in doing so 

should make it clear that it is their opinion, and not the opinion of the Board or other 
directors, and so long as it complies with the limitations set forth in these policies. 
Directors are encouraged to notify the General Manager and General Counsel in 
advance when they plan to communicate opposition to the District’s decisions and 
policies. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
k) Directors should prepare themselves for Board deliberations. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
l) Directors will discourage former directors from attempting to influence the Board, 

individual directors, or management and staff on behalf of any third party (other 
than a governmental entity) from whom the former director is receiving 
compensation, on any matter that the former director substantially participated in 
during his or her tenure with the Board. This provision will not apply to: (i) 
communications by a former director acting in his or her capacity as an individual 
or ratepayer and for which the director receives no compensation; or (ii) 
communications with a former director who has not been a director for more than 
two years. 

 
Substantially in compliance 5 
Partially in compliance 0 
Making progress toward compliance 0 
Open comments: None received 

 
 
Monitoring Method:  Board Report  
Frequency:  Semi-Annual 


