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MINUTES OF REGULAR MEETING
Tuesday, June 3, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Teleconferenced Location
9320 S. Cliff Lodge Drive
Red Pine Conference Room
Snowbird, UT 84092

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.

Chairwoman Dockstader and Directors Cardenas, Pacheco, and Eugenio were present in
the ElI Centro Boardroom. Vice Chairman Hamby was present via WebEx due to his
attendance at a meeting in Snowbird, UT.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
Director Cardenas led the invocation, Director Eugenio led the Pledge of Allegiance, and
Human Resources Manager Marcia Rivera provided the Fact of the Day.

PRESENTATIONS

The order of the presentations was adjusted, placing the Good Samaritan Award
Presentation at the end instead of the beginning.

e Service Awards were presented to 10 employees for a total of 270 worker-years.
e Team of the Month for June 2025: The Board recognized the Open House Team as the
Team of the Month for June 2025. This team consists of 49 employees from various

11D Meeting Minutes June 3, 2025 Page 1 of 10




departments who actively engaged with the community during a series of open houses
held in the Imperial and Coachella Valleys throughout April 2025.

e Good Samaritan Award Presentation: The Board recognized Jesse Bonillas, lineman
foreman, for his selfless actions, acting as a Good Samaritan. Mr. Bonillas witnessed a
single-vehicle accident, reported it according to District protocol, and quickly assisted the
victim. He is commended for his calm and compassionate response.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Director Pacheco, that the board approve the
agenda as presented.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

PUBLIC COMMENTS
Tom Sephton, a resident of Brawley, and representative of Sephton Water Technology, Inc.,
shared his thoughts on Red Hill Bay.

CONSENT
Moved by Director Cardenas, seconded by Director Eugenio, that the board approve the
consent agenda as presented.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

1. Approval of minutes:
e May 20, 2025, regular

2. Approval of Change Order No. 1 to Service Agreement No. 8100003152 with
ORAWAY Engineering, Inc. - Replacement of Basin Bypass Gates at Imperial
Dam:
The Board approved Change Order No. 1 for $220,000 to replace the Basin
Bypass Gates at Imperial Dam under the service agreement with ORAWAY
Engineering, Inc.
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CONSENT ITEMS ADDED TO ACTION AGENDA

None.
ACTION
3. Adopt Resolution honoring President Jordan D. Joaquin of the Fort Yuma

Quechan Indian Tribe

Chairwoman Dockstader and Vice Chairman Hamby expressed their gratitude
to outgoing President Jordan D. Joaquin of the Fort Yuma Quechan Indian Tribe
for his years of exceptional leadership and collaboration. During his tenure,
President Joaquin worked closely with the Imperial Irrigation District on shared
concerns, which resulted in strengthened relationships and improved
communication.

Moved by Chairwoman Dockstader, seconded by Director Eugenio, that the
board adopt Resolution No.18-2025 honoring President Jordan D. Joaquin, to
be presented at the June meeting of the Colorado River Board of California.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

4. Adopt Resolution supporting Carol Lee Gonzales-Brady for Vice President of
ACWA
The Imperial Irrigation District is a member of the Association of California Water
Agencies (ACWA), and the Board and staff participate in various committees,
working groups, and attend their conferences. This year, ACWA is holding
elections, including for the position of Vice President.

Chairwoman Dockstader expressed her support for Carol Lee Gonzales-Brady
for Vice President of ACWA, highlighting her vision and leadership qualities.

Moved by Director Pacheco, seconded by Director Cardenas, that the board
adopt Resolution 19-2025 supporting Carol Lee Gonzales-Brady for Vice
President of ACWA.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes
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Motion carried 5-0.

5. Approval of Amendment No. 2 to the Salton Sea Species Conservation Habitat
Project Easement and Amendment No. 1 to the Agreement for Rediversion of
Water for the Species Conservation Habitat Project
Joanna Smith Hoff, deputy general counsel, provided a summary of the Species
Conservation Habitat Project site, of which a portion is being constructed and
operated by the state of California. The state is requesting an additional
amendment to further expand the project to include 4,650 acres. Additionally,
the state is seeking to amend the original water agreement, aiming to re-divert
20,000 acre-feet of water from the Salton Sea and 60,000 acre-feet from the
New River. This amendment proposes increasing the total volume of New River
water to 160,000 acre-feet and enhancing the Salton Sea water intake. The
blending of the water is essential to prevent the accumulation of selenium, which
is necessary for the habitat they are providing.

Deputy General Counsel Smith Hoff indicated that staff is requesting the
delegation of authority to the general manager to negotiate and finalize both
amendments. The first is Amendment No. 2 to the easement agreement for the
SCH project, conditioned on the completion of the exhibits of that agreement.
The second is Amendment No. 1 to the water agreement, under substantially the
same terms as the original agreement, but increasing the volume of water to be
re-diverted.

To questions posed by Chairwoman Dockstader and Director Cardenas, Deputy
General Counsel Smith Hoff stated that the re-diversion will primarily come from
the New River and that the ponds will be supplied by both the New River and the
Salton Sea. Concerning future funding, both the first amendment for the
expansion and the second part of the expansion will be funded by the federal
funding that IID secured through the additional conservation efforts from 2024 to
2026. This funding amounts to $250 million, which the state obtained through
negotiations with the Bureau of Reclamation.

At the request of Director Cardenas, Joe Shea, the Assistant Secretary for Salton
Sea Policy at the California Natural Resources Agency, provided his insights on
potential opportunities for the community to tour the project site. He also
discussed the expenses associated with a project of this magnitude.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
board approve delegation authority to the General Manager to negotiate and
finalize the amendments as presented:

(1) Amendment No. 2 to the Easement Agreement for the SCH Project under
substantially the same terms of the proposed easement amendment
conditioned upon the completion of the exhibits.

(2) Amendment No. 1 to the Agreement for the Rediversion of Water for the SCH
Project under substantially the same terms of the original agreement with an
increase in the volume of water that may be rediverted.
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Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

6. Acknowledge Audited Financial Statements for the year ended December 31,
2024
Chief Financial Officer Belen Valenzuela introduced Baker Tilly US LLP, certified
public accountants, who conducted an audit of IID’s financial statements for the
year ended December 31, 2024. Mr. Ryan O’'Donnell and Ms. Jodi Dobson from
Baker Tilly US LLP presented the auditor’s report, confirming that no material
adjustments were made to the financial statements and that no audit findings or
concerns were identified.
Comments were provided by Chairwoman Dockstader.
Chief Financial Officer Belen Valenzuela thanked the Finance Department team
for their support during the audit and commended their excellent work.
Moved by Chairwoman Dockstader, seconded by Vice Chairman Hamby, that
the board acknowledge the comprehensive annual financial statements for the
year ended December 31, 2024, as audited by Baker Tilly US LLP.
Roll Call Vote
Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes
Motion carried 5-0.

INFORMATION

7. 2025 Summer Readiness Update

Tim Hamilton, assistant manager of the Power Department, provided an update
on lID’s preparedness for the summer of 2025. Mr. Hamilton stated that, in
accordance with |ID Risk Policy and Balancing Authority requirements, 11D must
procure capacity resources of 115 percent, including reserves, for the current
year. However, for 2025, 11D has a capacity short position of nine months.

Mr. Hamilton’s presentation addressed the 2025 capacity needs, the resources
procured to meet the anticipated shortage, and reviewed the factors affecting
readiness.
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During the presentation, Mr. Hamilton addressed Vice Chairman Hamby's
inquiry about internal generation commitments and resources, including planned
maintenance outages and forced outages.

General Manager Asbury responded to Director Cardenas' inquiry regarding
[ID's capacity position and the energy cost adjustment, which is currently at zero.

POLICY MONITORING

8. BL-8: Delegation to the General Manager with Respect to the Biennial Planning
Process
General Manager Jamie Asbury reported that Board Policy BL-8 pertains to the
delegation of responsibilities to the general manager regarding the biennial
planning process. The policy requires that, in odd-numbered years during the
second quarter, staff provide the Board with a 30-year outlook on water and
power. The managers of Water, Power, Human Resources, and the Public
Affairs Senior Coordinator presented their 30-year outlooks.

After the presentations, Chairwoman Dockstader provided comments and input
regarding the importance of employees completing the internal surveys.
Additionally, she suggested differentiating between the La Quinta and Imperial
employees for next year.

Moved by Director Eugenio, seconded by Director Pacheco, with Director
Cardenas requesting a discussion.

Director Cardenas acknowledged the incredible efforts from the departments
and highlighted the internal and external surveys and the progress being made.
However, he would like to evaluate and measure the 30-year outlook with a work
plan and highlight and provide details on key capital projects. He asked General
Manager Asbury if a supplemental document could be created that provides that
level of detail in addition to this particular evaluation.

General Manager Asbury and Vice Chairman Hamby discussed various
channels through which information is being shared, providing insights. This
conversation highlighted that the strategic plan's objective, which will be
developed every two years, will serve as a tactical document that outlines the
specific steps needed to achieve those larger goals.

Director Cardenas emphasized the importance of memorializing this action in
addition to the strategic plan to ensure that those targets are assessed in five-
year increments. General Manager Asbury indicated that she can provide
greater visibility and additional reporting if the board expresses interest in seeing
it.
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Moved by Director Eugenio, seconded by Director Pacheco, that the board find
that the District is substantially in compliance with Board Policy BL-8: Delegation
to the General Manager with Respect to the Biennial Planning Process

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.

BL-9: Delegation to the General Manager with Respect to Procurement

General Manager Jamie Asbury reported that Board Policy BL-9 relates to the
delegation to the general manager with regard to procurement and that all
procurement matters fall under the oversight of General Services Manager
Jennifer Goodsell.

Jennifer Goodsell provided an update on Board Policy BL-9. The district's
procurement activities are conducted in accordance with the following guiding
principles, which serve as the standards for General Services to facilitate and
execute the intent of this specific policy.

Direct Sole Source ;
iti Inclusiveness
{ Quiioes Procurement Procurement
Local Vendor Responsible Best Value Strategic
Preference Bidder Procurement Alliances
rotest Bolicy Project Labor Delegation to Operational
Agreements General Manager Inventory
Emergency Contract Supply Chain Policy
Procurements Amendments Management Guidelines

Ms. Goodsell's presentation covered updates on active project labor agreements
and operational inventory for the Water and Power departments. The processed
solicitations varied, either falling below or exceeding the $1 to $5 million threshold,
and were approved in accordance with Board and operational policy guidelines.
Since the last policy update, the general manager has not authorized any
solicitations within this range; however, several service agreements have been
executed within these parameters.

Moved by Chairwoman Dockstader, seconded by Director Cardenas, that the
board find that the District is substantially in compliance with Board Policy BL-9:
Delegation to the General Manager with Respect to Procurement.
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Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried 5-0.
REPORTS

10. Board of Directors
Board of Directors Committee Reports:
Chairwoman Dockstader reviewed the list of external and internal committees
and Local Agency Two-on-Two appointments, and the directors gave a brief

report on current/upcoming activities to the following listed appointments:
External Appointments | Appointees

American Public Power Association Policy | Cardenas

Makers Council

California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — | Eugenio/Hamby
Energy and Sustainability

Coalition of Labor, Agriculture, and Business Pacheco

Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio

Salton Sea Authorit Dockstader/Cardenas
Binational Relations Committee Eugenio/Pacheco
Colorado River Committee Hamby/Dockstader
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Hamby/Eugenio
Policy Committee Dockstader/Hamb
Vice Chair Hamby and Director Eugenio met with

the City of Coachella.

e Director Cardenas reported on the following matters:

o He attended the following events/meetings
= Helix Water District Tour of IID facilities.
= Salton Sea Conference at Imperial Valley College.
* Fish Farm Tour attended by 7t and 8" graders.
=  American Public Power Association 2025 National Conference

in New Orleans, LA, on June 8-11, 2025.
o He thanked IID staff for their excellent work on the [ID Annual Report.
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o He requested General Manager Asbury to provide an update or an
informational presentation on the Bombay Beach Wetlands Project at
a future board meeting. Water Manager Tina Shields pointed out that
this is a State of California project and mentioned the need to extend
an invitation for the presentation.
2025 Annual Work Plan Parking Lot:
The discussion about the Bombay Beach Wetlands Project led to the
addition of this matter to the Parking Lot as “Bombay Beach Project
Overview Presentation.”

e Chairwoman Dockstader attended and reported on the following meetings:

o She spoke at the Imperial County Association of Retired Employees
event held at the El Centro Elks Lodge.

o Imperial County Farm Bureau meeting.

o Association of California Water Agencies 2025 Spring Conference in
Monterey, CA.

o Intrastate California 440 meeting

o Species Conservation Habitat Expansion Pond Flooding event.

o Hosted farm tour for West Coast Produce Expo.

e Director Eugenio reported on the following matters:

o Acknowledged one of her former San Diego State students in the
audience, Jesus Enriquez, who is currently in his second year of IID’s
summer internship program.

o 1ID’s Dippy Duck mascot visited several elementary schools in
Imperial, including Faith Academy School.

o She attended the County Road Town Hall in Imperial, led by Peggy
Price from the Imperial County Board of Supervisors, where the issues
concerning Aten and Austin Roads were addressed. During this
meeting, she met with David Aguirre, Executive Director of Imperial
County Transportation Commission, and talked about the
transportation issues in the City of Calexico.

o She is attending the American Public Power Association 2025
National Conference in New Orleans, LA, on June 8-11, 2025.

e Director Pacheco attended and reported on the following meetings:
o New River Improvement Project ribbon-cutting ceremony.
o Three Dippy Duck presentations in the City of Calexico, and
acknowledged Susie Carrillo, 1ID’s community outreach officer, and
Aaron Popejoy of the Conveyor Group for their dedication and
excellent work.

e Vice Chairman Hamby had no updates to report.
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CONVENE CLOSED SESSION— 3:26 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(three items)

RECONVENE REGULAR SESSION— 4:54 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:54 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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