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IID Strategic Plan
• Sets 2-year goals and objectives
• First plan issued by IID since 2016
• Provides clear path to achieve priorities to move IID  

forward in its mission
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Focus
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• Infrastructure Investment and Management
• Financial Resilience
• Water Conservation and Leadership
• Coachella Valley Collaboration
• Community Benefits and Services
• Adopting Advanced Technologies
• Effective and Engaging Strategic Planning



Infrastructure Investment and Management
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• Initiative 1 – District-Wide Asset Management Planning
 Create and implement an asset management plan for water,  

power and support infrastructure
• Status: AMP 2024 completed in November; AMP 2025 in development.

• District-Wide - Initial assessment completed to support the 15-Year 
Infrastructure Plan; Critical Materials Policy and SOP finalized for all 
departments; Phase 2 kick-off scheduled: deeper evaluations, 
integration of department plans, alignment with strategic goals

• Power - Two-year amended budget approved (Apr 2025) to support 
short-term execution; Phase 1 underway: procurement, contracting, 
and risk-based planning; 

• Water - Awaiting Cost of Service approval to implement a funding  
plan that will support the AMP infrastructure plan



Infrastructure Investment and Management
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• Initiative 2 – Public support for Infrastructure Investment
 Execute multi-month educational campaign to inform public  

regarding the importance of infrastructure
• Status: Staff completed an open house series in April 2025, titled 

POWERING OUR COMMUNITY TOGETHER, which included 18 locations 
in addition to deliverables such as landing web page, multi-media comms 
campaign, press releases, news coverage, fact sheets, informational 
brochures, etc.



Infrastructure Investment and Management
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• Initiative 3 – Securing Critical Materials and Equipment
 Evaluate and adopt policies, standards and purchasing strategies

to secure sufficient critical materials essential for maintaining and
enhancing reliability

• Status: Procurement activities ongoing with the advance purchase of 
transformers, meters and breakers; Critical Materials Policy and SOP 
completed; Power Department’s critical materials list in development.



Financial Resilience
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• Initiative 4 – Comprehensive Financial Planning
 Ensure necessary revenue by developing comprehensive multi-year plan.

• Status:
• Biennial Planning Implemented: The District has adopted a biennial planning 

process and has approved its first two-year budget for 2025–2026. 
• Reserve Funds Policy Update: The Reserve Funds Policy is being developed to 

continue to: Maintain adequate reserves for continued District operations, 
Address unforeseen emergencies, and demonstrate fiscal stability to bond 
rating agencies.

• Power Rate Adjustment: A three-year power rate adjustment was implemented, 
effective February 1, 2025.

• Updated Pole-Attachment Fee: A revised pole-attachment fee has been 
adopted and implemented in 2025.

• Water Cost of Service (COS) Study: Finalizing a Water COS to ensure 
adequate revenue recovery while maintaining competitive rates.



Financial Resilience
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• Initiative 5 – Improve the District’s Credit Rating
 Evaluate strategies to upgrade the District’s credit rating to AAA  

to reduce long-term borrowing cost for infrastructure
• Status:  

• An updated draft of the reserve policy: Assure approved levels are adequately 
maintained.

• Financial metrics: Continue to meet bond covenant requirements and financial 
ratios. They will continue to improve as additional revenue is recovered through 
rate adjustments. 

• Power Rate Adjustment: Approved a three-year rate adjustment to improve 
revenue recovery, helping the Power Department meet key financial metrics, 
including reserve level targets.

• Capital Investment Plan: Implemented a multi-year capital investment plan to 
ensure continued reliability and operational efficiency across the District.



Water Conservation Leadership
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• Initiative 6 – Acting to Protect the Colorado River
 Develop and implement a Deficit Irrigation Program

• Status: IID developed and implemented a 2024 DIP that created 172,389 AF of 
conserved water for Lake Mead (≈ 2’ of reservoir elevation). The 2025 DIP will 
begin on June 1, 2025 anticipates a conservation yield of up to 226,000 AF.

• Initiative 7 – Optimizing On-Farm Conservation
 Develop OFECP improvements

• Status: In 2025, IID completed contracting and payments for the 2023 OFECP.  Staff 
has completed the field analysis and contracting for about 50% of the 2024 OFECP, 
and has issued about $25 million in payments so far this year - well on track to close 
this program by year-end in compliance with board policy. IID developed a draft 
scope of work to onboard a technical consultant to review the OFECP and provide 
moving forward recommendations.



Water Conservation Leadership
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• Initiative 8 – Leadership for Colorado River Sustainability
 Establish strong leadership role to achieve post-2026 sustainability.

• Status: In 2024 IID executed the largest SCIA and will generate >800,000 AF of
conservation in support of Reclamation’s FEIS for Near-Term Colorado River
Operations that adopts the Lower Basin Plan preferred alternative.

• Initiative 9 – Protecting Environmental Assets
 Collaborate with regional partners to address local impacts resulting  from 

drought, water conservation and River sustainability efforts.
• Status: Completed additional Species Conservation Habitat expansion

authorizations and Bombay Beach wetlands easements. Ongoing
coordination/collaboration with CNRA on SSMP projects. Completed 2024 SCIA
drain water monitoring/wetland mapping requirements and initiated 2025 tasks.
Hosted Climate Action Day community event at the Shank Alamo wetlands with
over 100 volunteers planting 1,000 native plants.



Coachella Valley Collaboration
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• Initiative 10 – Coachella Valley Service and Governance  
Resolution
 Develop mutually agreeable long-term relationships and  

agreements with agencies and stakeholders while protecting  
Imperial County ratepayers and IID employees

• Status: The Coachella Valley Power Agency Joint Powers Agreement,
developed and endorsed by the Coachella Valley Energy Commission,
has now been formally adopted by Riverside County, City of La Quinta,
and City of Indio.



Coachella Valley Collaboration
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• Initiative 11 – Proactive Resolution to 1934 Agreement of  
Compromise Issues
 Examine issues surrounding the 1934 Agreement of Compromise  

99-Year lease provision with CVWD, seeking solutions to protect  
and prioritize best interests of all ratepayers and achieve a  
mutually acceptable outcome between agencies.

• Status: Ongoing



Community Benefits and Services
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• Initiative 12 – Assessing Streetlighting Services
 Re-examine streetlighting policies and procedures to implement

best practices for enhanced services and energy efficiency while
considering cost and IID’s mission and vision.

• Status: Assessment ongoing. Data validation underway to support evaluation. 
Streetlight replacement program is being conducted concurrently.

• Initiative 13 – Aligning Public Benefits with Customer  
Needs and Interests
 Optimize effectiveness with customer assistance and efficiency  

programs.
• Status: Significant revamping of customer programs rolled out in Q2 2025; staff 

will monitor for long-term financial impact.



Community Benefits and Services
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• Initiative 14 – Electrification Transition Regional Leadership
 Develop outreach and programming strategies to all 

customers,  local agencies, and regional planning agencies in 
the state, mandated transition to electric vehicles

• Status: Ongoing. Continued engagement with regional stakeholders. 
New outreach materials and planning tools are under development.



Adopting Advanced Technologies
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• Initiative 15 – Modernizing Tools and Technology for  
Optimized Power Services
 Develop a Distributed Energy Resource (DER) plan, implement  

an Advanced Distribution Management System (ADMS), explore  
Time of Use (TOU) rate options and enter the Western Energy  
Imbalance Market (WEIM)

• Status: DER plan in process. Upplight procurement underway for online 
marketplace and demand response program. Federal grant for ADMS Phase II was 
canceled; staff are pursuing alternative funding. NOI submitted to HMGP; invited to 
submit full application. Staff recommendation to initiate EIM Phase 3, 
Implementation, under MWA, which will require system upgrades and integration 
efforts as well as new positions to support EIM and EDAM operations.



Adopting Advanced Technologies
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• Initiative 16 – Water System Automation and Monitoring
 Expand water system automation and monitoring and assess the  

value of a District-wide water delivery metering program to  
support water conservation and management

• Status: IID initiated Phase 3 of its system automation project in February  
2024 that will automate an additional 42 lateral headings through 2026. In  
August 2024 IID was notified it was awarded a $97,235 federal grant to  
develop a phased implementation plan for the metering of delivery gates to  
pilot new equipment for broader consideration.



Effective and Engaging Strategic Planning
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• Initiative 17 – Strategic Planning Communications and  
Outreach
 Implement an effective communications plan that promotes public  

awareness and encourages District-wide motivation for  
departments, sections and employees to embrace and represent  
IID’s mission and strategic goals.

• Status: Distributed 2024-2025 Strategic Plan across Departments; 
held All-Hands meetings. Developing an in-depth communication 
plan for Strategic Plan 2026-2027. 



Effective and Engaging Strategic Planning
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• Initiative 18 – Effective and Engaging Strategic Planning
 Building off of Board Policy BL-8, develop and implement a  

simple, disciplined and effective process to develop the 2026-
2027 strategic plan that provides for engagement and buy-in at all  
levels of the District, can serve as a model for future planning,  
and encourages grassroots opportunities to improve and  
modernize District work.

• Status: Finalizing the SOP for implementing BL-8, which outlines all steps 
and timelines related to the Biennial Planning Process, including the Asset 
Management Plan (AMP), Budget, Strategic Plan, and Rates
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