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Imperial Irrigation District Board 
Assessing Board Practices: Survey Results 

June 2025 
 
 
Background: 
In May 2025, the IID Board of Directors and management team responded to a survey about board practices.  Participants rated 
statements on a scale of 1 to 4. 
 
Response rates: 

▪ 5 out of 5 Board members responded (100% response rate) 
▪ 9 out of 12 Management Team members responded (75% response rate) 

 

Statements 

Board of Directors Average Management Team Average 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD1 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD 

Habit 1: Board members cultivate 
the Board as a distinct entity. 

2.80 3.40 3.20 3.44 0.69 2.20 2.78 2.75 2.87 1.00 

1. Board members recognize that 
the Board is a distinct entity that 
guides and directs the 
organization. 

3.00 3.75 4.00 3.80 0.45 3.00 3.67 3.45 3.56 0.73 

2. The Board makes decisions and 
communicates them in the form 
of written policies. 

3.20 3.75 3.75 3.60 0.89 2.44 3.11 3.55 3.44 0.88 

3. Individual Board members do not 
direct the organization, its 
general manager, or staff. 

2.80 3.25 2.50 3.00 0.71 1.22 2.00 1.91 2.11 1.05 

4. Committees do not direct the 
organization, its general 
manager, or its staff except in 
instances where they explicitly 
have that authority. 

3.20 3.50 3.25 3.20 0.84 2.78 3.00 2.73 2.78 1.20 

 
1 “June SD” reflects the standard deviation (SD) of survey responses for the June 2025 survey. A standard deviation is a measure of how much individual 
responses deviate from the average.  
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Statements 

Board of Directors Average Management Team Average 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD1 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD 

5. Individual Board members make 
it clear when they are offering 
ideas or suggestions that they 
are not binding on staff. 

1.80 2.75 2.50 3.60 0.55 1.56 2.11 2.09 2.44 1.13 

Habit 2: The Board focuses on 
results – and on monitoring 
results. 

2.04 3.35 3.65 3.52 0.73 1.82 2.91 3.54 3.69 0.42 

6. Our Board sets goals for the 
organization. 

2.60 3.50 4.00 3.80 0.45 2.22 3.22 3.91 4.00 0.00 

7. Our Board expresses its goals in 
a written plan or policies. 

2.20 3.25 3.75 3.40 0.89 1.89 3.00 3.73 3.89 0.33 

8. Our Board defines performance 
measures for the organization. 

1.80 3.25 3.50 3.40 0.55 1.67 2.89 3.36 3.44 0.53 

9. Our Board regularly monitors the 
success of the organization using 
agreed-upon measures of 
performance. 

1.80 3.25 3.75 3.80 0.45 1.67 2.33 3.45 3.44 0.73 

10. Our Board evaluates the success 
of the general manager and staff 
based on defined measures of 
performance. 

1.80 3.50 3.25 3.20 1.30 1.67 3.11 3.27 3.67 0.50 

Habit 3: The Board assures 
sufficient resources are on hand 
and that those resources are 
managed effectively. 

2.80 3.05 3.35 3.52 0.60 2.89 3.27 3.15 3.31 0.62 

11. Our Board regularly reviews the 
finances of the organization. 

2.60 2.50 3.00 3.20 0.45 3.33 3.78 3.18 3.22 0.97 

12. Our Board assures that the 
resources in the budget are 
sufficient to achieve the goals 
defined by the Board. 

2.00 2.50 3.25 3.60 0.55 1.78 2.22 2.73 3.11 1.05 
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Statements 

Board of Directors Average Management Team Average 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD1 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD 

13. Our Board approves the 
organization’s budget. 

3.60 3.75 4.00 3.80 0.45 3.78 3.89 4.00 4.00 0.00 

14. Our Board assures an audit is 
conducted of the organization’s 
finances. 

3.40 3.50 3.50 3.80 0.45 3.67 3.89 3.73 4.00 0.00 

15. Our Board does not let individual 
Board members or committees 
determine how money is spent. 

2.40 3.00 3.00 3.20 1.10 1.89 2.56 2.09 2.22 1.09 

Habit 4: The Board develops itself 
so that it can effectively serve the 
organization’s needs. 

1.84 2.70 3.15 3.40 0.54 1.87 2.91 3.26 3.22 0.88 

16. Our Board regularly monitors its 
effectiveness. 

1.80 2.50 3.25 3.80 0.45 1.44 2.67 3.64 3.56 0.53 

17. Our Board regularly clarifies the 
roles of the Board, Board 
members, committees, and staff. 

1.60 2.75 3.25 3.40 0.89 1.89 3.11 2.82 3.11 0.93 

18. Our Board provides regular 
training in Board governance to 
officers and committee chairs. 

1.60 2.50 3.00 3.20 0.45 2.00 2.56 2.91 3.22 0.83 

19. Our Board assures an orderly 
succession of Board leadership. 

2.20 3.25 3.25 3.80 0.45 1.78 3.44 3.55 3.11 1.17 

20. Our Board orients new Board 
members to be effective as 
Board members. 

2.00 2.50 3.00 2.80 0.45 2.22 2.78 3.36 3.11 0.93 

Habit 5: The Board provides 
feedback and support to the 
general manager. 

2.44 3.45 3.00 3.20 1.09 2.22 3.11 3.24 3.27 0.87 

21. Our Board regularly evaluates 
the general manager on the 
basis of the organization’s 
success in achieving the Board-
defined goals. 

1.60 3.50 3.00 3.20 1.30 2.22 3.00 3.64 3.67 0.50 
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Statements 

Board of Directors Average Management Team Average 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD1 

2023 2024 
Jan 
2025 

June 
2025 

June 
SD 

22. Our Board assures our general 
manager is given a clear 
delegation of authority. 

2.40 3.50 3.50 3.60 0.89 2.11 3.44 3.45 3.33 1.32 

23. Our Board respects the role of 
our general manager and does 
not micro-manage him or her. 

2.40 3.50 2.75 3.20 0.84 1.33 2.33 1.91 2.11 1.05 

24. Our Board assures our general 
manager receives the coaching 
and training that he or she 
needs. 

2.40 3.25 1.75 2.80 1.10 1.78 3.11 3.27 3.33 1.12 

25. Our Board assures the adequate 
compensation of our general 
manager. 

3.40 3.50 4.00 3.20 1.30 3.67 3.67 3.91 3.89 0.33 

Additional Statements 

26. Our Board meetings are 
managed well. 

3.40 3.50 4.00 3.60 0.55 3.22 3.89 4.00 3.78 0.44 

27. Our Board has effective 
procedures in place for managing 
public input at Board meetings. 

3.20 3.50 3.75 3.60 0.55 2.78 3.78 3.82 3.78 0.44 

 
 
 
 


