FOR BOARD OF DIRECTORS

OPPD BOARD OPERATING PRINCIPLES

These suggested operating principles for CPPD’s Board of Directors are
based on the Board's August 2023 workshop.

To support our policy governance system, we agree to act in accordance
with the following principles:

1

2.

10.

11.

12.

Always be mindful of the unity of control - that it is the Board that
directs the CEQ and ELT, not individual Board members.

Be mindful of the unity of control when interacting with stakeholders.
Let them know why it’s important and how it works.

Remember that our comments and tone reverberate across the
organization and the community. Be positive and supportive.

When tackling issues, identify the root issues first, before suggesting
solutions.

Lead through inquiry rather than assertion. “Please help me
understand....”

Use consistent phrasing when making a suggestion: “This is just a
suggestion....”

When making a request, give permission to ELT members to ask:
“Help me better understand what you're looking for so we can follow
up appropriately.”

When stating an opinion, frame it as an opinion, not as an absolute.
“In my view...” rather than “we must” or “we need.”

Be aware of information asymmetry: ask for information when our
colleagues are present. Ask for information to be shared with all.
When a colleague strongly advocates for a specific idea, don’t leave it
hanging. The onus is on us, as Board members, to determine what
action will be taken, if any. (E.g. put it on a future agenda to explore;
put it on the parking lot to consider later; ask CEQO/ELT to provide
background information.)

Don't let the desire for consensus paralyze Board action. Vote on the
matter and be okay with a split decision.

Support the decision-making of the Board and management. Think
carefully before speaking when your opinion differs from a stated
policy or position of OPPD.
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