2025 Goals

2026-2027 Strategic Planning

Water
e 10 Point Plan
e Rate update plan
e Conservation priorities list

Power
e Pre-2033 net proceeds
concept
e Post-2033 AAC hydro
rights/interests
e OATT
e $700k/year Citizens

Infrastructure
¢ Plans and timelines:
Reservoirs, AAC Siphons,
WSM lining segment,
Generation
e 2025 Asset Management Plan
e Eminent domain (timing?)

Support
e PAD staffing
¢ Annual Ditchbank Meetings
(starting this fall)

Other
e LAFCO
e Conservancy strategy

Water

e Interim Water Supply Policy
Post-2047 QSA preparation
Finalize HCP draft
Trump environmental reform
Western Farmlands $

Power
e RTO/ISO participation




