DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, July 1, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources

and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 10:00 a.m.

PUBLIC COMMENTS

CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(four items)

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

RECONVENE REGULAR SESSION— 1:00 p.m.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
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PRESENTATIONS
e Service Awards to 10 employees for a total of 180 worker-years (Marcia Rivera) ----------- 1

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.

CONSENT
None.

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION
1. Adopt Resolution Opposing the Expansion of Solar Development on Farmland
(Chairwoman Dockstader/Vice Chairman Hamby) 3
INFORMATION
2. Update on Coachella Valley Power Matters
(Vice Chairman Hamby/Director Eugenio/Jamie Asbury) 7

POLICY MONITORING

3. BL-6: Evaluation of the General Manager’s Performance
(Chairwoman Dockstader/Vice Chairman Hamby/Jamie Asbury/Geoffrey Holbrook) ==----------- 21

4. BL-7: Delegation to the General Manager
(Chairwoman Dockstader/Vice Chairman Hamby/Jamie Asbury) 23

5. BL-13: Delegation to the GM with Respect to Local, State, and Federal
Legislation and Regulation (Jamie Asbury/Antonio Ortega) 41

0. SD-3: Asset Management (Fernando Castro-Alvarez) 55
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REPORTS

As a general practice, Board of Directors reports are heard during the first regular
meeting of each month, and staff reports during the second regular meeting of each
month.

7. Board of Directors 65
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1I1D’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.
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11D

A century of service. Since 1911

July 1, 2025 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Service Awards

DEPARTMENT Human Resources

PRESENTER Marcia V. Rivera, manager

Background
In accordance with Policy No. 4303, service awards are presented upon completion of 10

years of service and thereafter at five-year intervals.

The employees on the attached list have completed from 10-35 years of faithful service
to the Imperial Irrigation District, for a total of 180 worker-years.

Financial Impact
Employees receive an award of $20 per year of service.
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Presentation List

Imperial Irrigation District
July Service Awards Presentation on July 1, 2025

Years of Service: 10

Employee Classification Department
Joshua Alvarez Almaraz Substation Electrician Apprentice Power

Joseph B. Beltran Construction Resources Worker Water

Omar Camacho Survey Technician Water
Salvador Macias Espinoza Relay Technician Leader Power

John Ernest Travis Wood Mechanic Generation Journeyman Power

Years of Service: 20

Employee Classification Department
Raquet Lopez Pena Distribution Interconnect Administrator Power
Angelina R. Romero Portfolio Manager Power
Claudia A. Velazquez Supv Energy Optimization And Procurement Power

Years of Service: 35

Emplaoyee Classification Department
Andy R. Diaz Heavy Equipment Operator | Water

Mario C. Vasquez Mechanic AAC Equipment Water
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Acentury of service. Singe 1911
July 1, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Adopt Resolution Opposing the Expansion of Solar Development
on Farmland
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Imperial Valley has long stood as one of the nation's most productive agricultural

regions, generating over $5.1 billion in annual output and supporting a binational
workforce that sustains thousands of jobs on both sides of the U.S.-Mexico border.
Agriculture remains central to the region’s future, ensuring national food security and
economic stability.

In recent years, however, an increasing amount of irrigated farmland has been lost to
utility-scale solar development. More than 13,000 acres have already been removed from
production for solar projects, the overwhelming majority of which export electricity to
urban centers outside the region while offering little or no direct benefit to the Imperial
Valley.

This expansion has displaced agricultural operations, eliminated permanent jobs, and
diminished the local economy's multiplier effect tied to farming and food production. It has
also degraded the region’s agrarian character and viewsheds, replacing open farmland
with industrial infrastructure that diminishes the rural aesthetics and quality of life for local
residents. Furthermore, the loss of productive farmland results in reduced return flows to
the Salton Sea, negatively affecting environmental conditions in the region.

The proposed resolution formally opposes further expansion of utility-scale solar projects
on farmed agricultural lands within {ID's service area. It reaffirms the District's
commitment to protecting farmland, preserving the farm economy, and ensuring the
sustainability of water and environmental resources, including the Salton Sea.

The resolution also directs that IID’s position be communicated to the Imperial County
Board of Supervisors, which serves as the land use authority, to ensure the District's
views are considered in future land use decisions involving farmland conversion. It further
calls upon local, state, and federal agencies to work with IID in promoting solar
development on non-agricultural lands, such as desert areas, industrial zones, and
ground that has not been farmed in many years.
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Financial Impact
None.

Recommendation
Adopt the attached resolution.

Board Agenda Memorandum
Adopt Resolution Opposing the Expansion of
Solar Development on Farmland
July 1, 2025
Page 2 of 2



Page No. 5

IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 21-2025

OPPOSING THE EXPANSION OF
SOLAR DEVELOPMENT ON FARMLAND

WHEREAS, the Imperial Valley has been one of the Nation’s most productive agricultural
regions for over a century, generating $5.1 billion annually in agricuitural output and
economic contributions; and

WHEREAS, agriculture is not only the historical backbone of this region but remains
central to its future, providing food security for the nation, sustaining a binational labor
force, and supporting thousands of jobs on both sides of the U.S.-Mexico border; and

WHEREAS, the continued conversion of irrigated, productive farmland into utility-scale
solar developments undermines this legacy by displacing agricultural operations and
eliminating irreplaceable arable land; and

WHEREAS, to date, over 13,000 acres of Imperial Valley farmland have been removed
from production for solar development — the vast majority of which provides no direct
energy benefit to the Imperial Valley, as it is exported to other urban centers outside the
region; and

WHEREAS, solar development on farmland generates a net-negative economic impact
for the region by eliminating permanent jobs and reducing the economic multiplier effect
tied to agricultural production, processing, and transportation; and

WHEREAS, the continued spread of utility-scale solar projects across cultivated lands is
altering the visual character and agrarian identity of the Imperial Valley, replacing open
fields and green farmland with industrial-scale infrastructure that degrades the region’s
viewsheds, diminishes its rural aesthetics, and erodes the quality of life for local residents;
and

WHEREAS, converting agricultural land to non-agricultural uses also diminishes return
flows to the Salton Sea, exacerbating environmental and public health challenges in the
region; and
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WHEREAS, the Imperial Irrigation District holds some of the most protected water rights
in the American West, and those rights have been beneficially used for agriculture for
generations; and

WHEREAS, the lID Board of Directors supports solar development in appropriate
locations, such as desert lands, ground that has not been farmed in many years, industrial
zones, and other non-agricultural lands, where such projects do not undermine the
District's core agricultural mission and values.

NOW, THEREFORE, BE IT RESOLVED, that the IID Board of Directors hereby declares
its formal opposition to the continued expansion of utility-scale solar projects on farmed
agricultural lands within the District's service area;

BE IT FURTHER RESOLVED, that the Board affirms its commitment to the preservation
of farmland, protection of the farm economy, and safeguarding of the region’s resources,
including the critical connection between agriculture and Salton Sea sustainability;

BE IT FURTHER RESOLVED, that the District will formally communicate this position to
the Imperial County Board of Supervisors, as the land use authority, to ensure |ID’s views
are considered in all present and future land use decisions involving farmland conversion
to solar or other non-agricultural uses;

BE IT FINALLY RESOLVED, that the 1ID Board urges state and federal agencies, local
governments, and planning authorities to prioritize the protection of productive agricultural
land and to collaborate with the District in directing solar energy development toward
more sustainable and regionally appropriate siting.

PASSED AND ADOPTED this 15t day of July, 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary

Resolution No. 21-2025
Opposing the Expansion of Solar
Development on Farmland
July 1, 2025
Page 2 of 2
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July 1, 2025 BOARD AGENDA MEMORANDUM Information
SUBJECT Update on Coachella Valley Power Matters
DEPARTMENT Board of Directors/Executive
PRESENTER JB Hamby, vice chairman

Karin Eugenio, director
Jamie Asbury, general manager

Background
The Imperial Irrigation District has provided electric service to the Coachella Valley since

acquiring competing power companies in 1943. In the decades since, the eastern
Coachella Valley has undergone substantial population and economic growth. By around
the year 2000, the population of the eastern Coachella Valley had surpassed that of the
Imperial Valley.

QOver the years, several legislative efforts have sought to reshape governance and power
service delivery in IID's Coachella Valley service area. These include AB 1456 (Benoit,
2003}, AB 2564 (B. Garcia, 2008), AB 854 (Mayes, 2019), AB 2629 (Mayes, 2020), AB
1021 (Mayes, 2021), and AB 2172 {(Wallis, 2024). While none of these bills became law,
each reflects sustained interest among state Assemblymembers representing the area in
addressing representation and governance concerns specific to the Coachella Valley.

Local stakeholders in the Coachella Valley have underscored the importance of
supporting economic growth and securing greater representation in decisions affecting
power services in the area. The IID Board, in turn, has consistently focused on ensuring
that this growth does not result in increased costs for Imperial Valley ratepayers. The
Board has remained committed to preserving local governance of water and power,
protecting 1ID's water rights, and advancing collaborative, locally driven solutions while
avoiding imposed legislative mandates.

In June 2021, the |ID Board established the Coachella Valley Energy Commission
(CVEC) to bring together Coachella Valley stakeholders and IID representatives to
engage in structured dialogue around energy service and governance. CVEC also worked
with consultants from the Riverside and Imperial County tocal Agency Formation
Commissions (LAFCO) to evaluate potential alternative governance models. In
December 2024, CVEC concluded that the formation of a Joint Powers Authority (JPA)
offered the most effective and equitable governance framework. This conclusion was also
affirmed in LAFCO's final report.
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In 2023, the City of Indio and 11D established a Joint Powers Authority to facilitate electrical
infrastructure investments needed to support local growth and economic development.
As part of the agreement, a dedicated surcharge was implemented for Indio customers
to fund these improvements. The projects include two new substations and seven
additional transformers — providing capacity to serve the equivalent of more than 15,000
single-family homes. The projects are currently underway.

In 2025, the Coachella Valley Power Agency (CVPA) was formed as a direct outcome of
the CVEC process to collaboratively address the electric service needs of the eastern
Coachella Valley in cooperation with IID. The founding members of the CVPA include the
City of La Quinta, the City of Indio, and Riverside County. The joint powers agreement
outlines a number of regional goals, including coordinated efforts to support ongoing
growth in close collaboration with 11D.

The Coachella Valley Association of Governments (CVAG) has taken on responsibility
for managing the CVPA’s administrative operations. A draft cooperation agreement
between IID and CVPA has been prepared and is being reviewed by both parties. The
agreement would guide interagency coordination, with particular emphasis on how I{D
processes and responds to project requests from CVPA. An assessment is also underway
to determine the revenue required to support CVPA’s administrative activities. It is
anticipated that 11D will collect and remit these funds on CVPA's behalf.

The ongoing efforts described above are intended to ensure that the evolving needs of
the Coachella Valley are met in a way that is mutually beneficial for both agencies and
regions. This work reflects and advances the strategic goals outlined by the 11D Board
over the past four years focused on cost neutrality, collaboration, and long-term planning.

Financial Impact
None.

Recommendation
For information and discussion only.

Board Agenda Memorandum
Update on Coachella Valley Power Matters
July 1, 2025
Page 2 of 2
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COACHELLA VALLEY ENERGY COMMISSION
RESOLUTION NO. 1-2024

RECOMMENDING THE FORMATION OF THE
COACHELLA VALLEY POWER AGENCY

WHEREAS, in response to concerns regarding representation and energy needs of the
Coachella Valley communities served by Imperial Irrigation District, in July 2021, the 1ID
Board of Directors formed the Coachella Valley Energy Commission (“CVEC") to provide
a more effective and viable approach to meaningfully answering concerns of the
Coachella Valley communities through a local, stakeholder-driven process; and

WHEREAS, the CVEC was formed as a transitionary body to provide a link between
existing service and governance and the permanent service and governance option
formed collaboratively and cooperatively between the lID and Coachella Valley
stakeholders represented through the CVEC; and

WHEREAS, the CVEC led strategic planning sessions with a third-party professional
facilitator focused on various topics, including understanding various governance options,
responsibilities and obligations of each of those options, SWOT analysis, and a
prioritization survey for the needs and desires of long-term governance solutions; and

WHEREAS, the CVEC spent considerable time narrowing its focus related to governance
and representation, including a thorough review and consideration of the joint Riverside
and Imperial Counties Local Agency Formation Commission “Alternative Governance
Structures and Alternative Electricity Service Provisions Study (the “Study"); and

WHEREAS, through review and consideration of the Study, CVEC identified a joint
powers authority amongst Coachella Valley stakeholders contracting with IID as the
preferred alternative governance option; and

WHEREAS, the formation of a joint powers authority would provide Coachella Valley
stakeholders with the ability to have voting power on a board made up of representatives
of impacted agencies, allowing for collaboration to address the electric service goals,
while operating as an independent public agency with flexibility in addressing the unique
electrical needs of the Coacheila Valley; and



Page No. 10

WHEREAS, Coachella Valley jurisdictions discussed and negotiated the structure of the
proposed joint powers authority that would provide for membership that wouid enable
municipal, county, special district, and tribal entities to participate, including the Augustine
Band of Cahuilla Indians, Cabazon Band of Cahuilla Indians, City of Coachella, Coachella
Valley Water District, Torres Maitinez Desert Cahuilla Indians, City of Indio, City -of Indian
Wells, City of La Quinta, Twenty-Nine Palms Band of Mission Indians, City of Palm
Desert, City of Rancho Mirage, and County of Riverside; and

WHEREAS, through these discussions and negotiations amongst the interesfed parties,
the Coachella Valley Power Agency (‘CVPA") was develdped as the proposed joint
powers authority; and

WHEREAS, the purpose and intent of the CVPA is to work collaboratively with IID to
enable flexibility to address the unique needs of the CVPA and its members concerning
generation and distribution electric services in the eastern Coachella Valley; and

WHEREAS, a draft agreement for the CVPA was developed and provided to all the
affected agencies, to review and provide comments, édits, and input; and

WHEREAS, adoption of the CVPA agreement would establish the CVPA as an
independent public agency with a board composed of elected representatives; and

WHEREAS, with the identification and formation of the CVPA, the purposes and
objectives of CVEC as -a transitionary body to “provide a link between existing service
and governance and the permanent service and govemance option formed
collaboratively and cooperatively between the 1D and Coachella Valley stakeholders
represented through the Commission” have been fulfilled; and

WHEREAS, Section 7.01 of the bylaws of CVEC provide that the Commission will be
dissolved by resolution when the purpose and objectives outlined for the Commission
have been completed and the permanent service and governance option is to be
implemented; and

WHEREAS, the CVEC believes that given the negotiation of the CVPA and the significant
progress CVEC has made towards developing and implementing the permanent service
and governance option, dissolution of the CVEC is appropriate; having accomplished its
purposes.

Page 2 of 3



Page No. 11

NOW, THEREFORE, BE IT RESOLVED, that:
1. The CVEC recommends that the potential parties to the agreement
complete negotiations of the draft joint powers agreement and form the
Coachella Valley Power Authority.

2. The Coachella Valley Energy Commission is dissolved effective the
formation of the Coachella Valley Power Authority, having accomplished
its purposes.

PASSED AND ADOPTED this 12t day of December, 2024.

COACHELLA VALLEY ENERGY COMMISSION

4 e e
Tl e, A = &l

Vice Chal

Secretary

r
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7 11D

A centriry of service. Sinice 1911
July 1, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-6: Evaluation of the General Manager's Performance
DEPARTMENT Board of Directors
Executive
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman
Geoffrey Holbrook, general counsel
Jamie Asbury, general manager

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy BL-6: Evaluation of the General Manager's Performance.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board’s and the general manager's compliance
with the policy.

Recommendation
The Board may assess its and the general manager’'s level of compliance with BL-6:
Evaluation of the General Manager's Performance and make one of the foilowing findings:

s The Board and the general manager are substantially in compliance with the
policy.

¢ The Board and the general manager are partially in compliance with the policy.

e The Board and the general manager are making progress toward compliance with
the policy.
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May 6, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Evaluation of the General
Manager’'s Performance
Policy Number: BL-6
Date of Adoption; Aprit 23, 2024 Resolution No. 9-2024
Revision Date: Resolution No.

The General Manager's job performance will be evaluated by comparing the
organization’s results, operations, and the General Manager's personal performance to
the policies established by the Board.

Specifically:

a) The Board will evaluate the General Manager's performance on an annual
basis.

b} The evaluation will be based on an evaluation of the organization's
performance and the General Manager's personal performance against the
desired results established by the Board.

c) The Board will use data to determine the degree to which Board policies are
being met.

d) All policies that instruct the General Manager wiil be monitored at a frequency
and by a method chosen by the Board.

Monitoring Method: Board and GM Report
Frequency: Annual

29
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A cenfiiry of service. Sitice 1911
July 1, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-7: Delegation to the General Manager
DEPARTMENT Board of Directors/Executive
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman
Jamie Asbury, general manager

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy BL-7: Delegation to the General Manager.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board's and the general manager's compliance
with the policy.

Recommendation
The Board may assess its and the general manager's level of compliance with BL-7:
Delegation to the General Manager and make one of the following findings:

e The Board and the general manager are substantially in compliance with the
policy.
The Board and the general manager are partially in compliance with the policy.
The Board and the general manager are making progress toward compliance with
the policy.
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May 6, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Board-Staff Linkage Title: Delegation to the General
Manager
Policy Number: BL-7
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: Resolution No.

The Board will instruct the General Manager through written policies that define the
results that the organization is to achieve, and which describe the delegation of authority
to the General Manager.

Specifically:

a)

b)

d)

The Board will identify and define those results or conditions of the District that
are acceptable and not acceptable to the Board and communicate them in the
form of policy.

The Board will develop policies that define the delegation to the General
Manager with regard to the General Manager's authority.

The General Manager is authorized to establish all further policies, make all
decisions, take all actions, establish all practices, and develop all activities
related to the operations or business affairs of the District.

The General Manager will use prudent judgment in the exercise of the
delegations and in a manner that is operationally and economically sound,
serves the best interests of the District's customers and the community,
comports with prudent business practices, balances the risks and benefits of
the actions, and does not expose the District to unreasonable risk.

If the General Manager reasonably determines that an activity related to the
delegations presents, regardless of the size of the financial commitment: (i) a
unigue and significant operational risk to the District; (ii) a significant impact to
customers; (iii) a significant impact to community relations; (iv) a significant
impact to the District’s reputation; or (v) materially compromises the policies
and goals established by the Board, the General Manager will inform the Board
and may request the Board to take appropriate actions.

30
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May 6, 2025

f) The Board may change its delegation to the General Manager at any time,
subject to the conditions of the Board's contract with the General Manager,
thereby expanding or limiting the authority of the General Manager. The Board
will respect the General Manager's decisions in those areas that are delegated
to him or her as long as any particular delegation is in place.

Monitoring Method: Board and GM Report
Frequency: Annual

3
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www.iid.com

A contury of service. Since 1911
July 1, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-13: Delegation to the General Manager with Respect to Local,

State, and Federal Legislation and Regulation
DEPARTMENT Executive/Public Affairs
PRESENTER Jamie Asbury, general manager
Sergio Quiroz, assistant general manager
Antonio Ortega, government affairs officer

Background
Staff will present the monitoring report of Board Policy BL-13: Delegation to the General

Manager with Respect to Local, State, and Federal Legislation and Regulation.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Manager's recommendation regarding

compliance.

Board Action

Staff finds and recommends that the Board find that the District is substantially in
compliance with Board Policy BL-13: Delegation to the General Manager with Respect to
Local, State, and Federal Legislation and Regulation.

The Board may accept the policy monitoring report for the record and:

» Agree with the staff finding regarding compliance with the policy and make the
same finding.

¢ Disagree with the staff finding regarding compliance with the policy and state the
Board's finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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May 6, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respectto Local, State,
and Federal Legislation and
Regulation
Policy Number: BL-13

Date of Adoption: April 23, 2024 Resolution No. 8-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

The Board supports the development of legislative and regulatory policies that further the
Board's policies and protect and advance the District’s interests.

a) The General Manager is authorized to develop, in consultation with the Board or a
Board committee, local, state, and federal legislative or regulatory positions
consistent with Board policies, and communicate them to local, state, and federal
agencies, representatives, and relevant stakeholders.

b) When communicating a new position on local, state, or federal legislation or

regulation, the General Manager will provide advance notice {o the Board or a
Board committee, when feasible.

c) The General Manager will keep the Board appropriately apprised of local, state,
and federal legislation and regulatory matters and developments in a timely
manner.

Monitoring Method: GM Report
Frequency: Semi-Annual

41




Page No. 43

Gzoc ‘T Ainr
192110 Sl JUSWUIIA0K)
e89110 oluojuy

uoljejnday pue
uoljejsigaT jelapa pue ‘a1eis ‘1ed207
€T-19 Sulioyiuo Ad1od




Page No. 44

a2 A TN
Lk g i 2
1. o L-A-s-A-F
T b H- ol gt oy
oy ik Y -
|

slauped aisse
pJemoH joij|3 pue Aa|sbul|jig ese]

sdiljiyd pue sdisyd ‘neuepy
seuljeg sy pue eulpa\ opalj|y

SJUB)|NSUO,) [elopad B 9)e)S

1S1|e108dg Sslieyy JUSWIUIBA0S)
ZopueuJaH 991

192110 SJieyy JUSWUIBA0D
ebayj oluojuy

wes ai
'S1S8J31UI S,10111S1Q

91 suipiengajes pue ‘sailod s pileog ayl SupueApe
‘salgaleuis Alojeingal pue aAile)sIga) s,10u1sig Yy Suideys
ul 8)0J 1e1ontd e sAeid wiea] Sliej)y JUSWUIBA0L) ay |

Wes| Sliejly JUsWUISA09




Page No. 45

‘weat
SJIejJY JUSWUIDA0KE) pue ‘Juaageueiy aAIlNdaxXT ‘Seuapled xay
1010311Q ‘AquieH g ueuwlieyd adIA :@3PIWW0) jeidpa4 ail -
‘Wea] Slleyy JUSWUIDA0Y) pue ‘Juawageuey aAiNdax3 ‘oluasng
uley 10123.11q ‘AquieH gr ueuwlieyd adlA :3UwWwWod ageis ail -

‘'suonelsado

SH pue 103SId 8Y3 0] JUBAS]aI SI911BW 3AI1R|SIZS] pue jelusawulanos
1apeo.q ssalppe os|e saawwo) a3yl ‘ssuipaadoid A1o1engal

pue uol3e)sI8a] uo suonisod puswiwodal pue ‘azAjeue ‘Jojiuow AjpANDY

mo._u.z_EEoo o»:m_w_mm._




Page No. 46

4 o

i -
3ddi1 NIy

ALsoINY Jamdd JMna

Sy wapnos sayrebol sabuong s1owst; EIEBE .o w005 s . - N n ._.N_ w OSSY
L o SAFILA “VaIHNO A VINEOINYD — “ﬂ. -
Vdd)S “imiom &, VAWOD () PVMOV E3400d
= 2 4 o1 idNd

(vddos) Auioyiny 1amod 2ngnd eiuiojied ulayinos -
(Ddd1) 110unod Jamod anand a81eq -

(v4d) aoueny wied Aweq -

(vaso) uoneossy spuisia je1nads eiulojned -
(VNID) uoneossy sanninn jedidiunpy ejulojied -«
(YMOV) saipuagy Jajepn eluiofe) JO UONRIDOSSY  «
(VddV) uoneinossy 1amod dignd ueduswy -

_-.__.-w:o:m_oomm,q diysiaqualp




Page No. 47

S)1iq O19A 10 UBIS 0] JOUJIBAOY) J0j Aep 1se1 — ZT 19q0100 -
asnoy yoea ssed 1snwl S1)Iq ‘UOISS3S JO Aep i1se — ZT Jequiaidas -
aulpeap sapRIWWOo) 1eaIsld — gZ 1Isngny -
sulnpesp aanjiwwo) Adnod —gT AN -
sunpeap 1liq 188png — gT suNnf -
aulnpesp uIdlo JO 9SNOH — g aunf
saulpeaq As)

uonisod yoiem, yum spiq £ -
uoiusod ,esoddo, yumniqg -
uomsod ,uoddns, yumsiig 6 -

snig Aond

| mﬁmvmm.--mzﬁm_ Sl mon__. .mymaw




Page No. 48

Qﬂ

SSaJ8uU0) YIETT JO T UOISSAS 10} aunpeaq — 9z0z ‘s "uer
suigaq Jeak|edsi{ — T ‘190 -
salidxa uonnosay suinuiuo) — og 1deg -

S1qop
Aed 198u0} ou ued JusWUIaA03 uaym ajep paledpnuy —isnsny -

SN suonendoidde j1enuue 1o sunpesp asnoH — Qg aunf -
N11Q uoneniduodal 1_ZPN Uo uode sa181dwod ssaI8u0) — GT aunr -
sauljpeag A9

uofusod yolem, yum sijjiq 9T -

uomusod ,9soddo, yum NG T -

uonisod ,oddns, yum spiq 9 -
m:_m >a_‘_o_._n_

ogm_un_: m>;m_m_mm._ _m._m_omu_




Page No. 49

Q:. .x

uolneinbaiap ajoi1yan Ainp-Aaeay pue ‘Ainp-wnipaw ‘Anp-ybi7 -
Aouaby uol1399]01d |eJUBWUOIIAUT
S394 Alend ia1epn pue Sysiy Js1epy o
pieog 10J1U0D S921N0S3Y 191\ 31ke1S
91epdn %00g3apINY UoNIP3 YI0T PJEPUEIS OI|0JU0d SI)0eMausy -
8UIPa320.d UOISIA A3)BA WNIYIT -«
uoissiwwo) A31au3 eiuiojijed
1SaAU|-pue-de)
uoneNsay 40V uo upjews)ny (€Z0Z ‘eldlen) yEST av
uonengay (40V) s19914 uealD padueApY
pleog $321n0Say MY m_:hou___mo

L

]

L ]

mym_un_: >._8m_=mmm_




Page No. 50

Q:

‘s}o9foad Ayioud uo uonewsojul parepdn c_mE_mE

0] Sjuswyedaq 1a1epn pue JIamod YlM UoieuIpIo0d 3S01D
"SJUSWISSAUI 94njonJiseljul 1esiild 1oj

saljunuoddo Suipuny jesapa4 pue alels ansind 0} anupuo)
'SUOI}1e0D 12PI0YDeIS pUe SUOIIBID0SSY

diysiaqwain ysnoiyl suoys Adedonpe juswayddng

‘Sjuswedaq

pue Sa1ousdy JueAdlal Se JJam se uolesalaq jeuoissalsuod
UM UONIBDIUNWWOD pue SU0MS AJBDOAPE 3AIDY

"(s93.11 9peys pue ‘SuluspleH Uoissiwsuel] aull-) ‘SINAV)
s109/0ud s,QJ| JO 1818A8S pardedwl aaey sweidoud uess
_Eo_uwn_ v_umn =9 10 memt 0} mhwEO m>_5uwxm S Ew_u_mw_n_




Page No. 51

uolloy m_._..->omoo>_o<




Page No. 52

..co_”_od ul >omoo>_u<




c
O
=
o:
<:
=
>
&
©
O |
O
>
©
<

Page No. 53

11

1 aaitiry of st




Page No. 54

A

Cané

‘uolle|Ngay pue uonelsisan

1e19pa4 pue ‘a1els ‘1e207 (£T-19 AdNod pleog
Yum asuendwod ul Ajjenueisqgns si 1011s1g ayl
jeyl pulj pieog ayj 1eyl spuswiiodal Jjeis

uone|nbay pue uone|siba [eiapad |
pue ‘aje)s ‘|e207 :g1-7g A21]0d 10} UOIIEPUBWIWIOIDY




Page No. 55

wwwi.iid.com

A century of service. Since 1911
July 1, 2025 BOARD AGENDA MEMORANDUM Policy Monitoring _
SUBJECT SD-3: Asset Management

DEPARTMENT Executive

Information Technology, General Services, Water and Power
PRESENTER Jamie Asbury, general manager

Sergio Quiroz, assistant general manager

Fernando Castro-Alvarez, manager of strategic initiatives

Background
Fernando Castro-Alvarez, manager of strategic initiatives, will present the monitoring

report of Board Policy SD-3: Asset Management.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the General Manager's recommendation regarding
compliance.

Recommendation
The General Manager finds and recommends that the Board find that the District is
substantially in compliance with Board Policy SD-3: Asset Management.

The Board may accept the policy monitoring report for the record and:

e Agree with the staff finding regarding compliance with the policy and make the
same finding.

¢ Disagree with the staff finding regarding compliance with the policy and state the
Board’s finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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May 6, 2025
IMPERIAL IRRIGATION DISTRICT BOARD POLICY
Category: Strategic Direction Title: Asset Management
Policy Number: SD-3
Date of Adoption: April 23, 2024 Resolution No. 9-2024
Revision Date: June 4, 2024 Resolution No. 16-2024

It is a goal of the District to proactively assess, maintain, and improve the condition of
critical water and power infrastructure, facilities, and assets to ensure a sustainable level
of cost-effective water and power service to the District's customers.

Therefore, the District will develop, maintain, and annually update an asset management
plan that accomplishes the following objectives:

a)

b)

e)

Current State of Assets: Perform an inventory of assets that meet appropriate
financial or criticality thresholds, assess asset condition utilizing a rating system,
estimate remaining useful life, and determine replacement costs.

Level of Service: Determine the desired level of service for asset performance
through specific, measurable, attainable, and relevant standards and goals for
customer demand, efficiency, regulatory requirements, and reliability.

Criticality: Assess the criticality of assets to sustained operations and the risk of
asset failure, as defined by the probability of failure and the consequence of failure.

Life Cycle: Based on the current state of assets, ievel of service, and criticality,
determine and prioritize when to repair, rehabilitate, and replace assets.

Funding: Recommends a long-term strategy to ensure sufficient funding for
operations, maintenance, and long-term capital replacement.

The asset management plan will adhere to and comply with applicable state and federal
laws and regulations and ensure the security of public services.

Monitoring Method: GM Report
Frequency: Annual

48
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Acentury (y service,
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Since 1911

July 1, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Board of Directors Reports

DEPARTMENT Board of Directors

PRESENTER Directors

Background

The Board of Directors will be prepared to provide general reports as well as updates
regarding various appointed positions and two-on-two committees presented below.

External Appointments Appointees
American Public Power Association Policy Makers Council | Cardenas
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission
Coachelia Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability
Coalition of Labor, Agriculture, and Business Pacheco
Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio

Binational Relations Committee

Salton Sea Authorit Dockstader/Cardenas
Internal Appointments Appointees

Eugenio/Pacheco

Colorado River Committee Hamby/Dockstader
Electrification Workgroup Eugenio/Pacheco
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Hamby/Eugenio
Policy Committee Dockstader/Hamb
Local Agency Two-On-Two Appointees
City of Brawley Dockstader/Pacheco
City of Calexico Pacheco/Eugenio
City of Calipatria Dockstader/Pacheco
City of El Centro Cardenas/Hamby
Heber Public Utilities District Hamby/Pacheco
City of Holtville Hamby/Eugenio
City of Imperial Eugenio/Pacheco
Seeley County Water District Hamby/Eugenio
City of Westmorland Cardenas/Dockstader
County of Imperial Dockstader/Hamby
Coachella Valley Water District Hamby/Dockstader
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Coachella Valley Power Agency/C.V. Agencies Hamby/Eugenio

Quechan Indian Tribe Eugenio/Hamby

Board Agenda Memorandum
Beard of Directors Reports
July 1, 2025
Page 2 of 2
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Board of Directors 2025 Annual Work Plan

Policy Monitoring Schedule*

. Policy Monitoring
Quarter Month Meeting GP BL SD
Janua (s 1
ry 2 13
1 Februa 1 1
ry 2 14, 16
1 3
March 7 1,3,4,8,12
. 1 10, 11, 12 6
April 2 7
1 8
2 May 2 9
June 1 8.9
2 2,9
" 1 6,7, 13 3
y 2 Board Recess
1 Board Recess
3 August 2 23,45
1 8,9
September 2 5,6, 7, 10, 11
1 2
October 2 15 10
1 4
4 November 2 5
1 8,9
December 2 2.9

*The Annual Work Plan is reviewed monthly, and the Strategic Plan quarterly.
**Offsite meeting.

Miscellaneous Activities Schedule

Month Meeting Activity
January 1 e Develop Annual Work Plan (GP-4)
2 e Review/assess committees and external appointments (GP-7)

March 2 o Review Meeting Procedures Manual (GP-3)

April 2 e Internal Auditor Evaluation (GP-1, BL-4)

May 2 o General Counsel Evaluation (GP-1, BL-3)
August 2 o General Manager Evaluation (GP-1, BL-2, BL-6)
December 2 ¢ Nominations for Board Chairperson & Vice Chairperson (GP-5)
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Biennial Budget and Strategic Planning Schedule (BL-8)

Quarter Even-Numbered Years Odd-Numbered Years
e Provide the Board cost of e Conduct and complete a
1 service studies for water and process and Board action to
Jan-Mar power update water and power
rates
e Provide the Board with a 30-
year outlook for water and
2 power
Apr-Jun e Provide the Board with the
results of public and
organizational surveys
e Inform the Board regarding e Provide the Board with an
3 Biennial Budget development Updated Asset Management
Jul-Sep e Provide the Board with an Plan
Updated Asset Management
Plan
4 e Recommend a Biennial e Complete and Promote a
Oct-Dec Budget for adoption Strategic Plan for adoption
Parking Lot
Topic Status

HCP background, status, and potential
next steps.

Memo to be provided to the Board on
July 7, 2025.

Methods to Improve Employee Survey
Results

Discuss first meeting in September
[Sept. 2, 2025]

[ID Public Benefits Programs

Discuss in 6 months — First meeting in
September [Sept. 2, 2025]

94-80 Rescission and PURPA Process
Adoption

Discuss first meeting in September
[Sept. 2, 2025]

Bombay Beach Project Overview
Presentation

First meeting in September [September 2,
2025]

Discuss Special District Representation at
LAFCO

Second meeting in September
[September 16, 2025]

Discuss Electrification Vehicles

General Services to present second
meeting in October [Oct. 21, 2025]

Page 2 of 3
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Board Goals for 2025
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Board Goals

Establish robust public awareness and education regarding
the District’s mission, vision, work, and activities.

Take necessary steps to execute the District’s 15-year
infrastructure plans, including public awareness and buy-in.
Complete rate updates for water and power.

Actively work toward constructive solutions and relations in
the Coachella Valley.

Improve the timeliness and performance of the OFECP
program, working to improve understanding of and
satisfaction with the program.

Develop internal capacity to meet the District’s strategic
goals.

Page 3 of 3
6-24-25
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