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A century of service. Since 1911

NOTICE OF SPECIAL MEETING AGENDA
Thursday, August 21, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 2:00 p.m.
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)

This is a public meeting and this is the time for public comment regarding the item on the
agenda by submitting a completed blue speaker slip to the General Counsel. Only members
of the public having completed a blue speaker slip prior to the time for public comment will
be recognized. Speaker slips are located in the lobby. Because this is a special meeting,
you may address the board only on the items appearing on the agenda for this meeting.
Any action taken at this time as a result of public comment will be limited to direction to staff.

ACTION

1. Request for Authorization of 2025 Apportionment Take-Or-Pay Relief Periods
and End-of-Year Clearinghouse Options (Mike Pacheco) 1
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CONVENE CLOSED SESSION

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager

RECONVENE REGULAR SESSION
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website
(www.lID.com). In compliance with the Americans with Disabilities Act, if you require special
assistance to participate in the board meeting, please contact the board secretary during
regular business hours at (760)339-9477. Notification received 48 hours before the meeting
will enable the district to make reasonable accommodations.
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A century of service. Since 1911

August 21, 2025 BOARD AGENDA MEMORANDUM Action

SUBJECT Authorize 2025 Apportionment Take-or-Pay Relief Periods and
End-of-Year Clearinghouse Operations

DEPARTMENT Water

PRESENTER Tina Shields/Mike Pacheco, managers
Ben Brock, superintendent general ag water resources

Background
A status review of farm unit water accounts, Reclamation’s current forecast of IID’s

anticipated end-of-year 2025 water use, cropping patterns, conservation levels and local
agricultural conditions indicate that many agricultural water users currently have some
volume of unused apportionment remaining in their farm unit account. Section 4.3 of the
Equitable Distribution Plan provides that a water user will be responsible for payment on
a take-or-pay basis for any accepted apportionment that remains in their account at the
end of the year. Section 6.5 of the EDP allows for a water user to be relieved of the
obligation for payment on a take-or-pay basis for any unused apportionment that is
offered for transfer through the clearinghouse and transferred to another water user,
thereby extinguishing the transferor of any payment obligation for that water. Additionally,
Section 8.1 of the EDP also gives discretion to the 11D Board of Directors to declare a 15-
day period during which the district will accept offers of apportionment to the
clearinghouse of up to 7 percent of a water user’s apportionment, thereby relieving them
of that payment obligation on a take-or-pay basis regardless of whether that water will be
transferred to another user. Finally, Section 6.6 of the EDP provides that any water in the
clearinghouse at end of the year may be used by IID to meet certain needs of water users
and the district.

The action recommended below will facilitate the movement of water through the
clearinghouse and provide additional certainty to water users as to procedures for the
remaining portion of 2025 to manage their water accounts. Historically, the 11D board has
initiated end-of-year relief periods to assist agricultural water users in the management of
their accounts and to facilitate the fulfillment of water needs as the year ends. In 2014,
2015, 2016, 2023 and 2024 the IID board declared take-or-pay relief periods.

The take-or-pay relief periods are tremendously helpful to water users to manage their
water accounts, particularly when combined with a check-the-box option on the modified
Clearinghouse Transfer Form that allows 11D staff to calculate the volume needed to zero
out farm units and facilitate water user requests to obtain additional water or return water
at year-end. This option was developed as a result of active irrigations occurring up to
and including December 315, the last day of the year, making it extremely difficult for
water users to precisely calculate the exact amount of water to offer to, or request from,
the clearinghouse at year-end. This year-end close-out option is not, however, applicable



to any apportionment remaining in the account at year-end above the seven percent of
accepted apportionment submitted during the December end-of-year relief period, so it is
critical for growers to utilize the take-or-pay relief opportunities calendared below.

In addition, to address any uncertainty as to final annual water conservation yields
attributable to participation in [ID’s on-farm efficiency conservation program, later this year
IID will send out on-farm efficiency conservation program yield estimates to participants
who should retain a volume of water in their farm unit accounts equivalent to their
conservation estimate. IID staff will also work with OFECP participants to ensure their
conservation volumes are met and accounts are appropriately balanced by December 31,
2025. To do so, OFECP participants will need to submit the modified Clearinghouse
Transfer Form authorizing 11D staff to facilitate year-end actions aimed at ending the year
with a zero-water balance in their apportioned water account.

Despite the take-or-pay relief periods and the year-end procedures to assist water users
with ending the year with a zero-water balance in their account, there may be water users
with accepted apportionment remaining in their accounts. The take-or-pay payment
obligation will remain in place for that apportionment that is not transferred through the
clearinghouse (excluding volumes associated with OFECP estimates).

Financial Impact

Take-or-pay relief periods may result in an unquantified loss of revenues ($20/AF)
associated with the return of unused water to the agricultural water clearinghouse by
relieving the water users of the take-or-pay payment obligation associated with
apportionment acceptance.

Recommendation
Staff recommends the board authorize and direct the following:

1. Declare the following six take-or-pay relief periods consistent with Section 8.1 of

the EDP:

e August relief period August 19 — August 31, 2025

e September relief period September 15 — September 30, 2025

e October relief period October 16 — October 31, 2025

e November relief period November 15 — November 30, 2025

e End-of-year relief period December 16 — December 31, 2025
During each of the relief periods, 11D will accept up to seven percent (7%) of any
farm unit or water users’ accepted apportionment into the clearinghouse, thereby
relieving the water user of the payment of that water on the take-or-pay basis. That
water will then be available in the clearinghouse to fill requests for water by other
users.

2. Direct staff to notify water users by the end of September regarding their current
water account and accepted apportionment status, on-farm efficiency conservation
program vyield estimates, and the relief periods and associated end-of-year
procedures and deadlines.

Board Agenda Memorandum
2025 Take-or-Pay Relief Periods

August 21, 2025
Page 2 of 3



3. Direct staff to post an updated modified Clearinghouse Transfer Form at
www.iid.com/edp that facilitates requests for IID staff to calculate the volume
needed for the farm unit to request from or offer water to the clearinghouse in order
to end the year with a zero-water balance in their account.

Board Agenda Memorandum
2025 Take-or-Pay Relief Periods
August 21, 2025
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4

% IMPERIAL IRRIGATION DISTRICT

’ YEAR END RELIEF PERIOD TRANSFER FORM

The information contained on this form is required for an Owner, Owner Designee, or Authorized Tenant to transfer
accepted apportionment.
M Offer/Request as necessary to zero out the account or farm unit balance net of any

estimated on-farm efficiency conservation volume as of the end of calendar year 2025. (4ny
amount offered in excess of 7% of accepted apportionment is not eligible for the year-end relief period, but will be
available for transfer pursuant to normal Clearinghouse procedures.)

1. Account: 2. Farm Unit Acres: (optional)

3. Location: all authorized fields or service locations in farm unit or water account.

4. Legal name:

5. Position/Title (if applicable):

6. Phone: 7. E-mail:

8. Date / / 9. Signature:

Please submit completed form by one of the following methods:
e email to clearinghouse@iid.com (preferred) e mail to
e fax to (760)339-9009 IID Water Department

deliver i to Division Offi ATTN: Clearinghouse
e deliver in person to Division Offices P.0. Box 937, Imperial CA 92251

Forms must be received by December 31, 2025

-- FOR OFFICE USE ONLY --

AF Date
Date received / / Transferred

Received by (print) af [/

Signature

11D 415C (R4 08/14/25)




2025 Take-or-Pay Periods
Approved by IID Board

A century ofsemfice.

In consideration of 2025 cropping demands,
conservation levels, a status review of water
accounts and projections of water use through the
end of the year, the Imperial Irrigation District Board
of Directors voted to declare the following five take-
or-pay relief periods consistent with Section 8.1 of
the Equitable Distribution Plan:

August relief period
August 19 — August 31, 2025

September relief period
September 15 - September 30, 2025

October relief period
October 16 — 31, 2025

November relief period
November 15 - 30, 2025

End-of-year relief period
December 16 — 31, 2025

During each of the relief periods, IID will accept

up to seven percent (7%) of any farm unit or

water users’ accepted apportionment offered to the
fill requests for water by other users.

Seven percent (7%) of an agricultural water accepted
apportionment ranges from 0.20-0.55 acre-foot/acre,
typically 0.40 acre-foot/acre.

To take advantage of the relief periods, water users
must turn in an offer of water to the Clearinghouse
using the 1ID-415B, Clearinghouse Relief Period
Transfer Form. To access EDP information and
related forms, visit www.iid.com/edp, or use the
web portal.

Under California state law, water must be
distributed equitably as determined by the IID
Board of Directors. On November 28, 2006 the IID
Board of Directors adopted Resolution No. 22-2006
approving the development and implementation
of an Equitable Distribution Plan to better manage
[ID’s annual Colorado River water supply. The EDP
was adopted in 2007 and has been subsequently
modified to meet local needs with the last version
approved by the board on July 26, 2023.
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