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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, July 1, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel

Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 10:03 a.m.

All directors were present in the EI Centro Boardroom, with Director Eugenio arriving at 10:10
a.m.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 10:05 a.m.
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(four items)

Chairwoman Dockstader recused herself from discussing item No. 2 of the four items
listed under this closed session matter.

The board took a break.
2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

RECONVENE REGULAR SESSION— 1:00 p.m.
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INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY
IID employee Robert Schettler led the invocation and the Pledge of Allegiance, and Water
Manager Tina Shields provided the Fact of the Day.

PRESENTATIONS
e Service Awards were presented to 10 employees for a total of 180 worker-years.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the board approve
the agenda as presented.

Motion carried 5-0.

PUBLIC COMMENTS
1. Mary Helen McCombs from EIl Centro expressed her views on electric vehicles and
the new automotive industry.

CONSENT
None.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION

1. Adopt Resolution Opposing the Expansion of Solar Development on Farmland
Chairwoman Dockstader and Vice Chairman Hamby highlighted the importance
of farmland, mentioning that other areas are better suited for solar development.
Chairwoman Dockstader also said that the Farm Bureau supports this objective.

Public Comments

1. Paula Pangle of the Imperial County Farm Bureau and Mary Helen McCombs
from El Centro conveyed their support for this matter.

2. Hector Meza and Fabiola Moreno from the IBEW 569 voiced their opposition
to this matter.

Moved by Director Cardenas, seconded by Director Eugenio, that the board
adopt Resolution 21-2025 opposing the expansion of solar development on
farmland.

Motion carried 5-0.
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INFORMATION

2. Update on Coachella Valley Power Matters
Vice Chairman Hamby acknowledged IID partners from the Coachella Valley
who attended the board meeting: Tom Kirk, Executive Director of the Coachella
Valley Association of Governments (CVAG); Emmanuel Martinez, CVAG
Assistant Director of Energy & External Affairs; and Waymond Fermon, Chair of
the Coachella Valley Power Agency and City Council Member.

Vice Chairman Hamby gave an overview of the formation of the Coachella Valley
Power Agency. He reported that the district is nearing its 90th anniversary of
providing power. The IID has been delivering electric service to the Coachella
Valley since 1943 and has seen significant population growth since 2000. He
also mentioned several legislative efforts to reform governance and power
service delivery in the area, which reflect ongoing interest among state
Assemblymembers representing the area in addressing specific concerns about
representation and governance in the Coachella Valley.

Additionally, local stakeholders emphasize the need for economic growth and
participation in energy decisions, while |ID aims to balance growth with cost
neutrality for Imperial Valley ratepayers. To encourage dialogue, in 2021, 11D
created the Coachella Valley Energy Commission (CVEC), which recommended
forming a Joint Powers Authority (JPA) and was endorsed by the Local Agency
Formation Commission. In 2023, 1ID and the City of Indio established a JPA to
support local infrastructure projects funded by a surcharge for Indio customers.
The Coachella Valley Power Agency (CVPA) was formed in 2025, including the
cities of La Quinta, Indio, and Riverside County, to address regional electric
service needs, with support from the Coachella Valley Association of
Governments (CVAG). A draft agreement between [ID and CVPA is currently
under review, aiming to meet the Coachella Valley's changing needs through
collaboration and strategic planning.

Director Eugenio joined Vice Chairman Hamby in 2022 as the Coachella Valley
Energy Commission worked to support the area's rapid growth while maintaining
IID rate consistency between the Imperial Valley and Coachella Valley. The JPA
has effectively helped achieve growth objectives. She thanked Council Member
Fermon for his support and acknowledged contributions from the City of Indio,
City of La Quinta, Riverside County, and potentially the City of Coachella.

Further discussions on the matter continued, with supportive remarks from
General Manager Asbury and the Board of Directors regarding Coachella
Valley's growth.

Director Cardenas congratulated the team, highlighting that this collaboration
could generate significant value. He also recognized the Energy and
Sustainability Committee within the Coachella Valley Association of
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Governments as the main driver that helped get the concept across the finish
line.

Comments were made by Emmanuel Martinez, CVAG Assistant Director of
Energy & External Affairs; Waymond Fermon, Chair of the Coachella Valley
Power Agency and City Council Member; and Tom Kirk, Executive Director of
the Coachella Valley Association of Governments. They expressed their
gratitude and appreciation for the collaboration throughout this process,
acknowledging the I|ID Board of Directors' commitment to its residents.
Additionally, the creation of a Joint Powers Authority involved cooperation
among IID staff, the Coachella City Manager, and the county, including La
Quinta, marking a significant milestone.

The board took a break to take pictures with the representatives from the
Coachella Valley.

POLICY MONITORING

3.

BL-6: Evaluation of the General Manager’s Performance

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the board
find that the Board and the General Manager are substantially in compliance with
Policy BL-6: Evaluation of the General Manager’s Performance.

Motion carried 5-0.

BL-7: Delegation to the General Manager

General Manager Jamie Asbury stated that since the Board adopted a new
governance structure and delegated authority within a revised policy framework
in April 2024, the General Manager has ensured all operations align with this
new structure and has overseen policy updates to maintain ongoing compliance.
She further emphasized the importance of compliance, prudent judgment,
operational soundness, and the community's interests.

The General Manager reported that she has rescinded, adopted, or revised 65
policies as of April 23, 2024, to streamline District business operations.

Director Cardenas recognized her efforts and those of her team and asked if
there was an effort to pursue a policy that provides boundaries for unsolicited
types of engagement with the I1ID. General Manager Asbury responded that there
is an draft policy to be issued by the General Manager’s office that will be
presented to the board.

Moved by Director Cardenas, seconded by Director Eugenio, that the board find
that the General Manager is substantially in compliance with Policy BL-7:
Delegation to the General Manager

Motion carried 5-0.
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5. BL-13: Delegation to the GM with Respect to Local, State, and Federal
Legislation and Regulation
Antonio Ortega, Government Affairs Officer, presented the monitoring report for
Board Policy BL-13: Delegation to the General Manager with Respect to Local,
State, and Federal Legislation and Regulation. The Government Affairs team,
composed of IID staff and state and federal consultants, plays a vital role in
shaping the District’s legislative and regulatory strategies, advancing the Board’s
policies, and protecting the District’s interests.

Antonio Ortega highlighted and provided updates on local, state, and federal
engagements, membership associations, and IID legislative committees,
including grants and funding.

Moved by Chairwoman Dockstader, seconded by Director Cardenas, that the
board find that the General Manager is substantially in compliance with Policy
BL-13: Delegation to the General Manager with Respect to Local, State, and
Federal Legislation and Regulation.

Motion carried 5-0.

6. SD-3: Asset Management

Fernando Castro Alvarez, Manager of Strategic Initiatives, reported on Board
Policy SD-3: Asset Management. He provided a brief background, noting that on
April 23, 2024, the Board of Directors adopted Policy SD-3 to regularly assess,
maintain, and improve the condition of 1ID’s infrastructure. He also mentioned
Policy BL-8: Biennial Planning Process, which requires the General Manager to
provide the Board with an updated asset management plan in the third quarter
of every year. The first asset management plan was completed in December
2024, which analyzed five main categories.

Additionally, he provided an update on the 2025 asset management plan. He
noted the formation of an asset management team and the development of a
project management plan. He also summarized some of the ongoing
improvements and included a list of timelines. Planning for the 2026 asset
management plan is slated to begin early in the year to ensure its completion by
the third quarter. The goal is to achieve full compliance with BL-8: Delegation to
the GM Regarding the Biennial Planning Process.

Moved by Director Cardenas, seconded by Director Pacheco, that the board find
that the District is substantially in compliance with Policy SD-3: Asset
Management.

Motion carried 5-0.
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REPORTS

7.

Board of Directors
Board of Directors Committee Reports:

Chairwoman Dockstader reviewed the list of external and internal committees
and Local Agency Two-on-Two appointments, and directors gave a brief report

on current/upcoming activities to the following listed appointments:
External Appointments Appointees |

American Public Power Association Policy Cardenas

Makers Council

California Farm Water Coalition Dockstader
Coachella Valley Association of Governments Cardenas/Hamby
— Coachella Valley Conservation Commission

Coalition of Labor, Agriculture, and Business Pacheco

Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader

Salton Sea Authorit Dockstader/Cardenas
Binational Relations Committee Eugenio/Pacheco
Electrification Workgroup Eugenio/Pacheco
Legislative Committee — Federal Cardenas/Hamby

Director Cardenas participated in the following meetings:

e He and General Manager Asbury attended a roundtable discussion with the
Imperial Valley Data Center.

e He attended the Lithium Valley Shareholder Coalition regarding power and
water matters.

Vice Chair Hamby reported on the following matters:
e He attended the following meetings:

@)

@)

Colorado River Board: Participated in a virtual meeting of the seven
basin states to discuss salinity management.

Getches-Wilkinson conference in Boulder, Colorado. During this
event, he met with Scott Cameron, the Acting Assistant Secretary for
Water and Science.

The Colorado River Board meeting lacked a quorum; therefore, a
special meeting was held to approve the budget. After the regular
meeting, an agency manager's meeting took place to discuss staffing
plans and other priorities of the respective member agencies.
Additionally, he participated in several briefings for the Senate Office.
Colorado River Committee: Discussed potential conservation
measures and how to prioritize them, considering various metrics such
as economic impact, environmental concerns, implementation
difficulty, and dollars per acre foot. The committee also considered
holding three different workshops with water stakeholders to discuss
the on-farm efficiency conservation program, focusing on post-2026
plans and the formation of annual water updates.
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o Policy Committee Meeting: Discussed the general manager’'s draft
policy related to reserves that is being finalized, and discussed BL-10:
Delegation to the GM with Respect to Power-Related Transactions.

o Infrastructure Committee: Discussed reservoirs, the 2025 asset
management plan process, and the All-American Canal Siphons,
among other topics.

o The Coachella Valley Power Agency held its first meeting and adopted
a conceptual budget. Since then, feedback about 11D has been very
positive.

Director Pacheco reported on the following matters:
e He attended COLAB breakfast and reported on matters discussed at the
Binational Relations Committee.

Director Eugenio reported on the following matters:

e She attended the COLAB breakfast and praised Chairwoman Dockstader for
doing a great job presenting and also answering questions.

e She attended the American Public Power Association (APPA) Conference in
New Orleans with Director Cardenas, who did a great job presenting.

e The State Legislative Committee meeting is scheduled for July 2, 2025. The
Electrification Committee is scheduled for July 8, 2025. Additionally, there will
be a meeting with the City of Coachella on July 2, 2025, where Vice Chairman
Hamby, Director Eugenio, General Manager Asbury, and Power Manager
Smelser will participate to further discuss the Joint Powers Authority.

e She will attend APPA’s Annual Policy Makers Council Summer Fly-In
meetings in Washington, DC [July 16-17].

Chairwoman Dockstader reported on the following matters:
e She attended the following meetings:
o Along with Vice Chairman Hamby, attended the annual Colorado Law
Conference on Natural Resources in Boulder, CO.
o Imperial Valley Food Bank fundraiser at the Cambria Hotel, organized
by Gafcon.
o Presented at the COLAB Breakfast.
o Along with Director Cardenas, she attended the Lithium Valley
Stakeholder Coalition workshop in Calipatria.
o She spoke at IVH2O's annual meeting about the Colorado River and
post-2026 negotiations.
o Chairwoman Dockstader reminded the Board to complete the
evaluation of 1ID’s General Manager.

Director Cardenas suggested that General Manager Asbury remind IID
ratepayers to conserve energy and enroll in one of |ID's payment assistance
programs. He also recommended that customers with medical or special
equipment receive notifications during outages.
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Additionally, in response to a question from Director Cardenas, the General
Manager reported that outage updates will be communicated and posted on 1ID’s
website, rather than on Facebook.

Power Manager Smelser urged customers to contact |1ID’s Call Center to update

and verify their phone numbers so they can receive reports on power outages or
updates.

ADJOURNMENT— 3:18 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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